GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD2465

Title: London Community Response: Coordination, Equity and Evaluation

Executive Summary:

Team London, the Mayor’s social action and volunteering team, have an ultimate goal to Make
volunteering open to all. In order to do this, we seek to contribute to creating a thriving civil society
where all Londoners have the opportunity to participate fully in their communities. The Covid19 crisis has
impacted on the most vulnerable in our communities and at the same time posed huge challenges for civil
society organisations that serve them. Civil society groups have had to contend with increased demand,
the need to reshape services and a decrease in funding opportunities and volunteer availability.

In March 2020 London Funders coordinated a collaboration of cross-sector funding bodies through the
London Community Response (LCR) to help meet the needs of the civil society sector. Over sixty funders
pooled and aligned funding to award £20m to date to civil society organisations. This decision requests
approval to award funding of up to £50,000 to London Funders to support coordination of the next
phase of the London Community Response, to contribute to their work with equality groups and support
shared learning by contributing to external evaluation of the LCR process.

Decision:
That the Assistant Director of Team London approves:
Expenditure of £50,000 in the form of grant funding to London Funders, consisting of;

a) up to £30,000 to support the management and coordination of the London Community
Response;

b) up to £10,000 in funding to six equity partners to encourage grassroots equalities groups to
apply for funding; and

c) up to £10,000 to enable external evaluation of London Community Response.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT:

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Alice Wilcock Position: Assistant Director of Team London

Signature: Date:
21 September 2020
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Introduction and background

The Team London programme helps deliver the Mayor’s priorities to work with communities and civil
society groups across London to encourage active participation in community and civic life, supporting
Londoners of all ages to volunteer and take action to improve London. Team London’s ultimate goals
are to: Improve the volunteering experience in London; increase the value of volunteering and make
volunteering open to all.

Covid19 has had a dramatic impact on communities and the civil society sector. We have seen an
increase in demand for charity services from emergency food provision to befriending, domestic abuse
services and advice. At the same time charities have lost revenue from the closure of premises, causing
loss of both of earned income and postponement of fundraising activities. Pro Bono Economics
predict this means UK charities face a £10.1bn funding gap over the next six months. Income is
expected to drop by £6.7bn at the same time as a rise in demand for support by around £3.4bn.

As a response to this crisis London’s funders have been working together to provide coordinated
funding to support groups responding to the needs of the capital's communities. Only a few days
after Lockdown the London Community Response (LCR) was launched with a contribution of £5m
from the Mayor of London and pooled and aligned funding from City Bridge Trust, Bloomberg and
others. The funding was designed with a simple application process to enable a fast turnaround to
meet the needs of community level organisations quickly. To date over £22m in funding has been
distributed through a collaboration of over sixty funders, and now also includes aligned funding from
the National Lottery Community Fund.

The LCR has had a strong equity focus, recognising the disproportionate impact of Covid on
Londoners with protected characteristics. Analysis of the grants made to date shows that 43.8% went
to Black and Minority Ethnic-led organisations, 8% went to Deaf and Disabled-led organisations,
5.8% went to LGBT-led organisations and 58.8% went to Women-led organisations. This was
achieved through funding the valuable expertise, reach and proactive support of equality-led
infrastructure groups who are working alongside the funding partnership.

Funding of £75,000 has been awarded to Ubele, Council of Somali Organisations, London Gypsy and
Travellers, Inclusion London, Women’s Resource Centre and Consortium to ensure BAME, Deaf and
Disabled, Women’s and LGBTQ+ led organisations are reached and supported by the London
Community Response. This complements the current Civil Society Roots programme that the GLA is
running with equalities infrastructure groups.

The LCR has been an important demonstration of what can be achieved through strategic and
collaborative funding. The work has bolstered the Team London and GLA aims of supporting a
thriving civil society.

The funding of up to £50,000 will support London Funders to Coordinate ongoing activity of the LCR
as we move into wave four of funding. It will contribute to continued work with equalities groups and
bring a contribution to match other funder partners, to create a London Funders shared learning
budget to enable the commissioning of external independent evaluation.

Objectives and expected outcomes

This funding will support the work of London Funders in coordinating the London Community
Response. There are three elements to the funding:

Supporting the Coordination of London Community response (£30,000)

This funding will support the costs of the coordination and management of the ongoing London
Community response. The core objectives of this work are to:
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e leverage funding to the London Community response

e work with funders and partners to develop shared outcomes for funding and streamlined
applications processes

e coordinate work with funders and partners to share sifting and assessment of applications

e maintain communications with funders and the wider sector about LCR

The funding will support:
e £20,919 staffing costs to manage the grants process and handle enquiries from applicants.

e £9,081 digital solutions —for the development of, and ongoing support for, the web platform
and back-end systems that enable the single application form and for funders to make
collective decisions on grants

Contributing to funding for equity groups (£10,000)

This expenditure will act as conduit funding to the equity partners (Ubele, Council of Somali
Organisations, London Gypsy and Travellers, Inclusion London, Women’s Resource Centre, Consortium
and Migrants Organise) to contribute to the London Communities Strategy group and other transition
working groups to inform public bodies in their work on transition and recovery.

Contributing to a shared learning budget (£10,000)

This funding will be pooled with that of other funders to contribute to commissioning an external
independent evaluation of the London Community Response and identify areas of learning for future
collaboration. The total learning partner cost is likely to be in the region of £80k Team London’s
contribution will be alongside CBT, Paul Hamlyn Foundation, the Southwark funder group, London
Community Foundation and others. The work will start by the end of September, initial findings in
October, and final reports by March 2021.

Equality comments

The public-sector equality duty requires the identification and evaluation of the likely potential
impacts, both Under Section 149 of the Equality Act 2010 (the “Equality Act”) as public authorities,
the Mayor and the GLA must have due regard to the need to eliminate unlawful discrimination,
harassment and victimisation, and to advance equality of opportunity and foster good relations
between people who share a protected characteristics and those who do not. Protected characteristics
under the Equality Act comprise age, disability, gender re-assignment, pregnancy and maternity, race,
religion or belief, sex, sexual orientation, and marriage or civil partnership status.

As noted in section 1 above, the LCR has had a strong equity focus with inclusion and equalities
highlighted as a key principle of the first three waves of funding. The high levels of funding achieved
to equalities groups was enabled through close work with equalities infrastructure.

A portion of the funding from Team London will be for London Funders to continue their support of
equalities infrastructure so that the LCR can continue to meet the needs of grassroots equalities
groups in future rounds.

Equal Opportunities are enshrined within Team London’s programmes. Team London volunteering
programmes and projects aim to ensure that all Londoners can access volunteering opportunities.
They seek to eliminate discrimination, harassment and victimisation, and indeed by doing so support
other Londoners equally throughout the city. We will work with London Funders to ensure these
principles are enshrined in funding programmes.

Our projects promote: equal life chances; the reduction of barriers to social mobility; and seek to
enable and demonstrate improvements in social integration and effective community engagement.



This programme will involve working with potentially under-represented groups to help improve
equality of access to funding.

3.6 The established Advisory Board for Team London ensures we have the voice of all relevant parties
shaping the future of the programme to ensure it is relevant, efficient and delivering the best
volunteering related outcomes for Londoners.

3.7 Our work also embraces London’s diversity by connecting Londoners from a variety of demographical
and geographical backgrounds, including those with protected characteristics together in support of
COMMONS causes.

4, Other considerations
Risks

Risk Description Mitigation/ risk response

1 Contracted organisation does | The risk is low and will be mitigated through close
not meet the agreed upon contact. London Funders is an expert in its field
programme outcomes and is highly regarded. We have been closely
involved in the LCR to date and there is a strong
working relationship that will enable any concerns
with achieving outcomes to raised and addressed
in good time.

2 Financial Mismanagement The likelihood of over-spend or other financial
misconduct is low, and will be mitigated by close
budgetary management on the behalf of the GLA
project manager.

Links to Mayoral strategies and priorities

4.1 Team London’s work on supporting civil society engages with communities and civil society groups
across London to encourage active participation in community and civic life for all Londoners. This
links to Mayoral priorities on social integration, social mobility and community engagement. We will
be working closely with the Communities team and other relevant teams across the GLA to share
findings emerging from the evaluation of the grants. The work links heavily with recovery priorities
around equity and inclusion, and supporting those Londoners who have been disproportionately
affected by Covid.

Impact Assessments and consultations

4.2  We consult relevant groups and stakeholders when undertaking any new programmes. We held an
event with 50 Stakeholders in February 2020 to identify where Team London could best support a
strong volunteering landscape in London. Since the beginning of April 2020 the Civil Society Team
have been running a weekly survey with the sector (London Community Response Survey) 'to
ascertain changing needs and this has informed the direction of the collaborative emergency funding.

4.3 There is an established Advisory Board for Team London to ensure we have the voice of all relevant
parties shaping the future of the programme to ensure it is relevant, efficient and delivering the best
volunteering related outcomes for Londoners.

4.4 Due consideration has been given to any conflict of interest (both existing and that may arise) and
none have been found to exist.

! https://www.london.gov.uk/city-hall-blog/london-community-response-survey



Financial comments

Approval is being sought for expenditure of £50,000 to fund the coordination and management of the
London Community Response, contribution to London Funders work with equity groups and
contribution to a shared learning budget.

This expenditure will be funded from the 2020-21 ESV (£10,000), and Reward and Recognition
(£40,000) 2020/21 programme budgets within the Team London and Community Sports Unit.

Planned delivery approach and next steps

Activity Timeline

Supporting the coordination of London’s response including October 2020 -
staffing and digital solutions. December 2020
Working with Equity groups to ensure that equity and inclusion October 2020 - March
and user led groups are at the heart of grant-making 2021

Commissioning of external evaluator, carried out by London October 2020 — March
Funders on behalf of pooled funders 2021




Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? NO

If YES, for what reason:

Until what date: (a date is required if deferring)

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v')

Drafting officer:

. . . v
Truly Johnston has drafted this report in accordance with GLA procedures.

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 21 September 2020.

ASSISTANT DIRECTOR OF FINANCIAL SERVICES:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature Date

S/ g{ Sty 21 September 2020
vy,




