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REQUEST FOR DMPC DECISION - DMPCD 2016 01

Title: Additional funding to support the outcomes of the London Gang Exit programme

Executive Summary:

This decision outlines additional funding offered from NHS England (London) and Department for Work
and Pensions (DWP) to contribute to the outcomes delivered through the London Gang Exit programme.

Recommendation:

That the DMPC approve:
(2) The acceptance of £50,000 funding from NHS England to support the London Gang Exit
Programme.
(b) The acceptance of £50,000 from the Department for Work and Pensions to support the London
Gang Exit programme

—

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the Code of Conduct. Any such interests are recorded
below.

The above request has my approval.

Signature %Z M Date | ( l / 1o\ &

# 4

DMPCD v1 - 2 July 2015 1




PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

Decision required — supporting report

1.1.

1.2.

2.1

2.2,

2.3.

2.4.

31

3.2,

Introduction and background

After an open and competitive grant process, decision “DMPCD 2015 115 Award of a £1,250,000
grant to Safer London Foundation for the Pan-London Gang Exit and Resettlement Programme”,
approved the award of funds to a successful consortium, led by Safer London, to mobilise a gang
exit service which will go live in January 2016 until October 2017.

Pursuant to that decision, MOPAC will provide grant funding of £1,000,000 and the London
Community Rehabilitation Company, operated by MTCnovo, (herein after referred to as CRC) are
providing the balance of £250,000. CRC will in addition provide in-kind support to the value of
£250,000. By using gang exit as a measure of success, the outcomes achieved will go beyond
reducing violent crime. Outcomes will include increased job prospects, stable housing, better mental
and physical health, while also achieving a greater reduction in crime and victimisation for London.
These broad and ambitious outcomes mean that the programme will appeal to wider partnets who
will benefit from this work.

NHS and Department for Work and Pensions Funding

NHS England and the Department for Work and Pensions have expressed an interest in becoming
funders of the London Gang Exit programme to support the outcomes of the programme in
recognition that these contribute to outcomes beyond policing and crime.

NHS England have supported the programme throughout the commissioning process, attending
working group meetings and had a representative on the scoring panel that chose the successful bid.
NHS England are particularly interested in increasing understanding of Child Sexual Exploitation
(CSE) within gangs and developing stronger collaborative working with MOPAC, and are therefore
keen to support the Pan-London Gang Exit programme. To support the programme, NHS England
will provide funding of £50,000.

The Department for Work and Pensions (DWFP) are also supportive of the programme, recognising

the shared outcomes ta achieve positive employment outcomes for this challenging cohort. MOPAC

has applied for a grant through the DWP Community Budget to support this programme and

contribute to joint and shared outcomes.To support the programme, the DWP will provide funding O
of £50,000.

It is therefore recommended that MOPAC accept funding to support the programme and foster
closer working relations with key partners.

Additional funding from other organisations in the future.

It is anticipated that once the process proves to be successful, local authorities may want to buy-in
the programme at a future date. This could apply to boroughs that are unable to commission
specialist services where demand is small and the cost of procurement means it is difficult to
commission at a borough level. Conversely, this could support those boroughs that require specialist
services that are offered from the consartia.

However, we have been clear that this programme will not reduce existing funding through
MOPAC's London Crime Prevention Fund (LCPF). The LCPF is a four year funding allocation which
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4.1.

5.1.

5.2.

53.

5.4.

6.1.

6.2.

7.1.

7.2,

was made to boroughs in 2013/14. These grant agreements are dependent upon the delivery of
agreed outcomes and future funding from the Home Office.

Financial Comments

This additional funding of £100k from NHS England and the Department for Work and Pensians will
contribute towards the outcomes of the existing Gang Exit programme which is currently funded by
MOPAC core funding and the Londen Community Rehabilitation Company. This additional money
contributes to the overall investment by MOPAC and the CRC of £1.25M.

Legal Comments

5.1. The statutory basis for MOPAC's funding of and participation in the programme is as set out in
decision “DMPCD 2015 115 Award of a £1,250,000 grant to Safer London Foundation for the Pan-
London Gang Exit and Resettlement Programme”.

5.2. This decision relates to MOPAC's intention to accept funding from third parties, which it will
then use as contributions to the costs of the programme, to supplement the funding already
provided by MOPAC. It is assumed that the third parties have the necessary powers to make the
contributions.

5.3. Section 93(1) Palice Act 1996 empowers MOPAC to accept gifts of money in connection with
the discharge of any of its functions. As there is an established statutory basis for MOPAC's
involvement in the programme, this power enables MOPAC to accept gifts of money from third
parties to use for that purpose.

5.4. Under MOPAC's Scheme of Delegation, paragraph 4.8, the approval of all offers made of grant
funding is a matter reserved to DMPC. This is subject to the provisions of paragraph 1.7 which
permit DMPC from time to time to make specific delegations to officers within MOPAC.

Equality Comments

London gangs do disproportionately impact on particular protected characteristics as outlined in
detail in previous decisions (e.g. DMPCD 2015 115).

As part of the Strategic Ambitions document an Equality Impact Assessment was completed and
found that young people, particularly Black, Asian and minority ethnic (BAME), are
disproportionately affected both as victims and perpetratars of gang violence.

Background/supporting papers

Decision paper ‘London Crime Prevention Fund — Final Allocation 2015/16"
https://www.london.gov.uk/sites/default/files/DMPCD%202015%2016%20London%20Crime%20
Prevention%20Fund.pdf

Decision paper ‘Award of a £1,250,000 grant to Safer London Foundation for the Pan-London Gang
Exit and Resettlement Programme.” https.//www.ondon.gov.uk/priorities/policing-crime/mopac-
decisions/2015/actober-2015
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Public access to information

Information in this form is subject to the Freedom of Information Act 2000 (FOIA) and other legislation.
Part 1 of this form will be made available on the MOPAC website within 1 working day of approval. Any
facts/advice/recommendations that should not be made automatically available on request should not be
included in Part 1 but instead on the separate Part 2 form. Deferment is only applicable where release
before that date would compromise the implementation of the decision being approved.

Is the publication of this form to be deferred? YES
If yes, for what reason: to allow DWP to make public their decision

Until what date {if known): Not known.

Is there a part 2 form —No

if yes, for what reason:

ORIGINATING OFFICER DECLARATION:

Tick to confirm

statement (¥)
Director of IOM: v
Sam Cunningham has reviewed the request and is satisfied it is correct and
consistent with the MOPAC's plans and priorities.
Legal Advice: v
TfL Legal has been consuited on this proposal.
Financial Advice: v
The Strategic Finance and Resource Management Team has been consulted on this
propasal.
Equalities Advice: v
Equality and diversity issues are covered in the body of the report.

OFFICER APPROVAL

Chief Operating Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has been
taken into account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Deputy Mayor for Policing and Crime.

-

-

Signature - - | Date W l o\ I‘LO\b

—
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