M O P A C MAYOR OF LONDON

DMPC Decision - PCD 738

Title: Membership of Blue Light Commercial Ltd.

Executive Summary:

Blue Light Commercial Ltd. was set up with the aim of improving commercial management and delivering
savings across the emergency services through collaboration on procurement and commercial issues. Its
creation is strongly supported by the Home Office. Becoming a member will enable MOPAC to have a
voice on the strategic direction of the company and help to support the aim of achieving benefits from
opportunities for commercial collaboration.

Recommendation:

The Deputy Mayor for Policing and Crime is recommended to approve signing up to become a member of
Blue Light Commercial Ltd. which will provide MOPAC with a role in the corporate governance of the
company and will therefore provide a voice to enable MOPAC to directly influence its strategic direction.
The limit on liability is £10.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the Code of Conduct. Any such interests are recorded
below.

The above request has my approval.

Signature Date 27/3/20
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1.1.

1.2.

1.3.

2.1.

3.1.

3.2

3.3.

3.4

4.1.

Introduction and background

Blue Light Commercial Ltd. was set up, following approval of a business case by PCCs, to
improve commercial management and deliver savings across the emergency services
through collaboration on procurement and commercial issues. Its creation is strongly
supported by the Home Office.

This decision is to request approval for MOPAC to become a member of Blue Light
Commercial Ltd.

Becoming a member will enable MOPAC to have a voice on the strategic direction of the
company and help to support the aim of achieving benefits from opportunities for
commercial collaboration. The expectation is that the company will identify significant
savings across policing and the wider emergency services.

Issues for consideration

If all PCCs sign up from the start this will send a strong signal to the Government,
policing, other blue light organisations and suppliers that there is a united commitment to
support the aims and objectives of the Company.

Financial Comments

There are no direct financial costs arising from becoming a member of Blue Light
Commercial Ltd. and liability of members is limited to £10.

The agreement from PCCs to setting up the company was subject to the Home Office
providing funding for the first three years of its operation. In the policing settlement the
Home Office provided £3.7m in 2020/21. PCCs will be looking to ensure the Home
Office include the following two years funding in their SR bid so it is not currently
anticipated that there will be any financial contributions required from PCC’s over the first
3-year period.

The initention is that the company will identify significant savings across policing and the
wider emergency services. Towards the end of the three year period it is anticipated, in
accordance with the Final Business Case approved by APCC in October 2019, that a review
will be held to consider the views of PCCs / Forces as to the benefits being realised.

The expectation is that BlueLight Commercial will be able to clearly demonstrate to PCCs
the benefits it brings and be able to put forward a strong case for PCCs to support it as
business as usual. If it has not been able to prove itself then PCCs that are members of
BlueLight Commercial Ltd would participate in the corporate governance of the company
and directly influence its strategic direction, including any future funding mechanisms it
would consider implementing.

Legal Comments

The advice from APCC and the shadow board, in line with the articles of association, is
that membership of the company is with the office of the PCC, and in the case of MOPAC,
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4.2.

5.1.

5.2.

6.1.

6.2.

7.1.

7.2.

8.1.

this would be with the Deputy Mayor for Policing and Cime. The DMPC would be able to
authorise a delegate to attend meetings on her behalf.

Paragraph 4.5 of the MOPAC Scheme of Delegation and Consent provides that the
Deputy Mayor for Policing and Crime (DMPC) has delegated authority to approve a
collaboration agreement under s22 Police Act 1996 where the approval of MOPAC is
required by that Act. Although this is not a collaboration agreement under s22 it
represents the entry into a formal collaboration with other PCCs, so it would be
appropriate for the DMPC to sign a formal decision on membership of Blue Light
Commercial Ltd.

Commercial Issues

This decision represents an agreement to join Blue Light Commercial Ltd. which is being
set up to improve commercial management and deliver savings across the emergency
services through collaboration on procurement and commercial issues.

MPS Commercial have been closely involved in the work leading to the company being set
up. There are anticipated to be significant direct savings to the MPS as well as a number
of ‘soft” qualitative and unquantifiable benefits.

GDPR and Data Privacy

MOPAC will adhere to the Data Protection Act (DPA) 2018 and ensure that any
organisations who are commissioned to do work with or on behalf of MOPAC are fully
compliant with the policy and understand their GDPR responsibilities.

There are no direct GDPR implications arising from this decision.

Equality Comments

MOPAC is required to comply with the public sector equality duty set out in section
149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need to
eliminate discrimination, advance equality of opportunity and foster good relations by
reference to people with protected characteristics. The protected characteristics are: age,
disability, gender reassignment, marriage and civil partnership, pregnancy and maternity,
race, religion or belief, sex and sexual orientation.

There are no direct equality implications arising from this decision.
Background/supporting papers

Appendix 1 — Articles of Association for Blue Light Limited.
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred until a
specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date:

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form —-NO

ORIGINATING OFFICER DECLARATION Tick to confirm

statement (¥')
Financial Advice:
The Strategic Finance and Resource Management Team has been consulted on this v
proposal.
Legal Advice:
Legal advice is not required. v
Equalities Advice:
Equality and diversity issues are covered in the body of the report. v
Commercial Issues
Blue Light Commercial Ltd. is adopting responsible procurement principles. v

GDPR/Data Privacy
e GDPR compliance issues are covered in the body of the report. v
e DPIAis not required.

Director/Head of Service:
The Interim Chief Finance Officer has reviewed the request and is satisfied it is 4
correct and consistent with the MOPAC’s plans and priorities.

Interim Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has been
taken into account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Deputy Mayor for Policing and Crime.

&gm\ foli~

Signature Date 25/03/20
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