GREATERLONDONAUTHORITY

[REQUEST FOR DIRECTOR DECISION — DD1440

Ex.’mm sa-m'm.:fy. B

Built on the success of volunteering at the London 2012 Olympic Games, Team London is a Mayoral
initiative to promote volunteering across the capital and to encourage Londoners to ‘go local and do
something great for thelr city’, Team London'is working to build the next generation of volunteers,
connecting young: peopie with their communities and giving them the skills, networks and -experiences
they need to find work; and to bring. together business and the third sector to increase impact across the

capital. Under MD1256 the Mayor approved the Team London programme expenditure and associated
projects up to 20']7 Co i S _ ;

Team London has recentiy partnered wrth corporate champions in order to Iaunch the SkIII-UP -
programme. Team London Skill-UP aims to bring together business and charities through' corporate
partners gifting their time and support to enable charity professiona[s to galn the skills and support they
need to develop individually through the delivery of professional workshops, and thus grow the Impact of
their charity. ‘Champlon businesses from different sectors will work with Team: London to shape training
boot ‘camps for staff from small charities and provide mentors to support individuals as they put their
learning Into practice. Skill-UP rnodules will include business partners delivering sessions to charity
de]egates on business areas. including HR management, financial management and the use of sociai medla
as a means to market and promote their organisations effectiveiy G :

Declslon.

The Executive Dlrector approves receipt of value in kind support up to a maximum vaiue of £146,000 from
business partners supporting the Skill-UP programme from 2015-16 through to 2016-17.

AUTHORISING DIRECTOR

I have reviewed the request and am satisfied it is correct and consistent with the Mayor’s pians and
priorities.
It has my approval.

Name: JeffJacobs , ~ Position: Executtve Director
Signature: E.) 6&‘*‘/\ | Date 2.G- \\- 2B\S
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision r_equiréd ~ supporting report

1.

1.1

1.2

1.3

2‘

2.1

2.2

Introduction and background

Built on the success of volunteering at London 2012, Teamn London is a Mayoral initiative to
promote volunteering across the capital and to encourage Londoners to “go local and do something
great for their city’. Team London is working to build the next generation of volunteers, connecting
young people with their communities and giving them the skills, networks and experiences they
need to fmd work, and to. bnng together business and the thfl‘d sector to increase lmpact across the
capital. -

Tearn London 5 ew Skl[i uP programme brings together bus:ness and chant:es through gifting time
and support to enable charlty professionals from London based charities to gain the skills and .
support they need to develop. individually ; and thus grow the impact. of their charity. Champlon
husinesses from. different sectors will work with Team London to shape trainmg boot camps for staff
from small charities and provrde mentors to support individuals as they put their learning into
practice. The project will be delivered in the form of workshops for charity. and third sector
professionals which will be dellvered by corporate professionals from relevant business fields. The
workshops will lnclude modules on financial ‘management, HR and staff ‘management-and the use of
social media as a means to promote ‘and market orgamsatrons The workshops will either be he[d at
City HaIE or at the ofF ces of partner busmesses who are supportmg the programme.

To best analyse the needs of London ‘s small charlty sector, Team London conducted a
comprehensive study of the capital s non- proflts To fully understand the probiem Team London
undertook the foﬂowmg _ _

.2 in—d'epth_,‘fqrma! focus groups with CEOs/senior staff of charities and business. One focus
group was held at City Hall and one at the 639 centre in Tottenham.

e Ad hoc focus groups on third sector staff who attended City Hall for various Team London
meetings over the period of the research.

e An electronic survey of all organlsatfons registered on the Team London website. We
received 50 responses.

e Areview of the relevant literature that analysed the skills gaps of smal! charities.

Objectives and expected outcomes

With small teams and often limited resources, both charities and their employees are often required
to multi-task across multiple areas of expertise for example Operations, HR and Communications or
Finance. It would be very difficult for these employees to have the necessary skills in all of these
areas and thus there is a need for external support, advice and training.

Research by the FSI has shown that skills gaps represent a major barrier for small charities, with lack
of funding for training and development cited as the main reason for the perceived skills gaps. Some
specific examples include 43 percent of those with responsibility for HR indicating that they need
some upskilling in the latest HR laws and practices and 50 percent of respondents indicating that
there was a need for improvement in website development and utilising social media. Smaller
charities often struggle to connect with business to be able to share their expertise, they do not
have the contacts to ask, and sometimes do not know what to ask for.
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2.3

24

After conducting a detailed skills gap analysis of charities and third sector organisations, Team
LLondon aims to partner wrth bus;ness champions to delwer workshops in the following
business areas: : :

Strategy ancl Busmess planning
Finance ' :
Human Resources

Marketing & Communications
Stakeholder Management

In particular, charities out!ined that they would require support in the following areas:

- Strategy and Business Planning:

'_: Drsvmg eﬁ’lcrency in the chantable sector.
Writing an effective strategy.

Writing an engagrng business plarr
Managing growth - gettmg the balance right between growth of programmes and staff

' recrurtrnent

- Flnance and Reportang

Effectlve fmancra! forecastang
Effective bid writing and understanding the importance of full cost recovery.

“Improving skills on Impact reporting, measurement and evaluation.
' Fmancral management of pro;ects and contract readiness.

- Human Resources

¢ (Creating/improving recrmtment systems.

Performance management and Learning and Development skills to better edentlfy staff
performanc:e and training needs.

Retention of staff; how to retain staff when there is no upward movement within the charity,
how to prlorltrse tralnlng needs with finite resources m C tlme-precrous enwrunment

- Marketing & Com_mumcatr_ons_ .

Branding and marketing your organisation.

Creating a compelling annual report.

Understanding how to use social media and technology.
Developing internal and external communications plan.

- Stakeholder/external relationships

Managing a successful relationship with your Board.

Developing good networking skills and successfully maintaining a peer network.
ldentifying appropriate corporates and developing a successful corporate pitch.
Managing a collaborative partnership; eg corporate sponsor.
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2.5

3.1

3.2

4.1

4.2

5.1

5.2

It is expected that each work shop will have up to 40 attendees or delegates from small charities and
third sector organisations within London. Pre and post warkshops surveys will also be completed by

attendees in order to accurately gauge the impact and success of the workshops and to evaluate the
effectiveness of the workshops. Delegates will also be given handbooks and guidance notes for each
workshop that they will be able to refer to in their day to day business activities.

Equality comments

The Skili-UP project is specifically aimed at employees of small charity and third-sector
organisations, although any employees of such organisations are able to apply to attend any of the
Skill-UP workshops.

Alf workshops will be fully accessible for attendees, with all materials covered during the sessions
being handed out to delegates after the workshops. Post workshop support will also be available
through Team London business champions, with Team London Officers also able to assist delegates.

Other coné_iderétions

The project links The Mayor’'s vision 2020 (working with busmesses to create/ support work
opportunities for young people and support volunteerang) _

Team' London wnli survey delegates at the start and end of each workshop to ensure that the topics
covered during the sessions are relevant and useful. This will also enable Team London to accurately
gauge the increase in knowledge of the attendees, and give an insight into the effectiveness of the

sessions.

Financial comments

The value in-kind that the GLA will receive for support on the Skill-UP programme during the 2015-
16 and 2016-17 financial years totals £146,000 as per the table below. In return for the Value In
Kind (VIK), project partners and sponsors will receive marketing and publicity services from the GLA
for which the monetary value is equivalent of the deliverables that it is receiving, thus resulting in
VAT charges on both sides. Consequently, the GLA and all the project partners / sponsors should
supply VAT only invoices to ensure VAT is correctly accounted for.

The total VIK contributions are detailed below:

2015-16 2016-17
Citi Group £20,000 £20,000
Twitter £33,000 £33,000
CIPD £20,000 £20,000
Total VIK Received £73,000 ' £73,000
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6. Legal comments
6.1  Sections 1-5 of this report indicate that:
6.1.1 the propesals in respect of which the Director’s approval is sought may be considered to fall
within the GLA’s powers to do such things as are facilitative of or conducive to the

promotion of social development and economic improvement in Greater London;

6.1.2 in formulating the proposals in respect of which a decision is sought officers have complied
with the GLA's related statutory duties to: .

(a) Pay due regard to the principle that there should be equality of opportunity for all
people;

(b) Consider how the proposals will promote the health of persons, health inequalities
between persons and to contribute towards achievement of sustainable development in
the United Kingdom; and ' -

(c) Consult with the appropriate bodies.

7. Planned delivery approach and next steps

Activity ' Timeline
Module delivery (Each module will be shaped when the partner comes c. every 6-8 weeks
onboard and delivered on a mutually agreed date between Team London | over a two year
and the partner). Charities attending will be advertised to through Team | period.
London’s existing mechanisms
Evaluation . June 2016 and June
2017

Appendices and supporting papers:
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Public acr.essto information S ik L e
Information in thts fcrm (Part ’i} is. subject to the Freedom of informataon Act 2000 (Fc}i Act) and waH be _
_made availabie on the GLA webs;te wath;n one’ workmg day of approvaf o - : 5

on risks compromismg the lmpiementatl f_:the decnsson (for exa’m le, to complete _3
a prncurement process), it can be: deferred untIE a spec:ﬁc dat' :D eferrai peneds should be kept to the
':shortest length. stnctly necessary E :

'Is there a part 2 form : -NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v?)
Drafting officer:
Dominic Trembath has drafted this report in accordance with GLA procedures and v
conflrrns that:

Assmtant Dlrector/Head of Service:

Natalie Cramp has reviewed the documentation and is satisfied for it to be referred v
to the Sponsoring Director for approval.

Financial and Legal -ad\lite:

The Finance and Legal teams have commented on this proposal, and this decision v
reflects their comments.

EXECUTIVE DIRECTOR, RESOURCES:

| confirm that financial and legal implications have been appropriately consrderecl in the preparation of
this report.

Signature ¢ D_ % Date AN IV Y
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