GREATERLONDONAUTHORITY

REQUEST FOR DIRECTOR DECISION ~ DD2102

Executive Summary:

This decision requests approval of expenditure of up to £20,000 to undertake marketing activity, host
public events and work collaboratively with the London Festival of Architecture in 2017 in the Royal
Docks to advance the marketing of the Royal Docks Enterprise Zone. The outputs of the programme will
focus on promotion of the development underway on GLAP sites, and will form ideas for a workspace
project for the Silvertown Flyover through a design competition. This will enhance place-making across
the wider opportunity area and increase inward investment in the Royal Docks Enterprise Zone.

A previous Director Decision (DD1267) and DARs approved the expenditure of £83,000 for Financial Year
2014-2015 to fund promotional events for the Royal Docks at the New London Architecture Exhibition,
Building Centre, London Real Estate Forum, and the expenditure to develop a Cultural Vision for the
Royal Docks and website hosting. This Director Decision would bring this total to £103,000 for Financial
‘Years 2014-2017.

Decision:
That the Executive Director of Housing and Land approves:

1. £15,000 of revenue budget for a sponsorship package with the London Festival of Architecture
focusing on the Royal Docks;

2. Up to £5,000 of revenue expenditure on the costs associated with an exhibition of shortlisted entries
from an ideas competition for a workspace project on land beneath the Silvertown Flyover, hosted by
the London Festival of Architecture.

AUTHORISING DIRECTOR
| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

tt has my approval.

Name: David Lunts Position: Executive Director Housing and
Land

Signature: QU@ Date: 2&( oY 17
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required — supporting report
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Introduction and background

The Royal Docks sits at the heart of what has become known as London’s ‘City in the East” and
presents one of the largest regeneration opportunities in London. The wider area has the potential
to accommodate up to 25,500 new homes and up to 60,000 jobs, of which around 4,000 homes and
40,000 jobs are likely to be within the Enterprise Zone (EZ).

The London Borough of Newham is one of the most deprived boroughs in London and delivering
regeneration guickly and in a way that beneﬁts local residents is the top priority for the LBN and the
GLA.

Greater London Authority Land and Property (GLAP) is the major landowner in the area, owning
170ha of land and 96ha of water, dock bed and dock edge infrastructure. Acting on behalf of GLAP,
the GLA’s Strategic Projects and Property team within the Housing and Land Directorate, has
procured development partners for most of the remaining development sites and planning
permission has been secured for 5000 homes and 7 million sqft of commercial development,
including on the two key sites at the Royal Albert Dock by Asian Business Ports (ABP) and
Silvertown Quays by The Silvertown Partnership (TSP).

A recent Culture Vision for the Royal Docks also sets out the opportunity for large scale
interventions and activities in the Royal Docks, and the opportunity to create a network of
production, maker and creative spaces in the area. This clustering of creative uses has already
begun, with the development of the Carlsberg Tetley building, Dock Road into creative maker and
workspace. This new offer will sit alongside existing space for SME’s in the Waterfront Studios.

The London Festival of Architecture (LFA) have approached the Greater London Authority (GLA)
and the London Borough of Newham (LBN) with a proposal to create an east London hub and focus
to the festival in the Royal Docks. The LFA has drawn up a sponsorship package for the 2017
festival following successful collaboration in 2016. In return for sponsorship, the LFA team will work
to cast a spotlight on the Royal Docks in the run up to, and during, June’s events.

The London Festival of Architecture features exhibitions and installations, talks and debates, open
studios, tours, family activities, film screenings, student shows and architecture evenings which
focus on the importance of architecture and design in London today. Currently, the LFA is
sponsored by Nine Elms on the South Bank and the GLA Regeneration team contribute towards the
administration costs of the festival. The ‘Supported by Mayor of London’ logo is already used on
promotional materials.

Working with stakeholders in the Royal Docks, the GLA facilitated five events for the LFA in 2016.
All five events generated communications and marketing for the Royal Docks, which can be built
upon in 2017. Previous marketing activity in the Royal Docks has included a New London
Architecture Conference in February 2016. Publicity and communications messages have been
supporied by planned updates and news items on the Royal Docks website.

A previous Director Decision (DD1267) and DARs approved the expenditure of £83,000 for Financial
Years 2014-2015 to fund promotional events for the Royal Dacks at the New London Architecture
Exhibition, Building Centre, London Real Estate Forum, and the expenditure to develop a Cultural
Vision for the Royal Docks and website hosting. This Director Decision would bring this total to
£103,000 for financial years 2014-2017.
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1.9

The promotional marketing and communications of key GLAP land assets in the Royal Docks is at a
critical stage as the Royal Albert Dock development has started on site at Silvertown has recently
gained planning permission. It is now important, in collaboration with LBN, to support and attract
necessary inward investment and secure occupiers to generate business rate income and accelerate
further development.

Royal Docks Sponsorship Package 2017

1.10
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The LFA have proposed that the Royal Docks forms an east London focus to the 2017 festival, to
rival Nine Elms” west London hub. It is proposed that the GLA sponsor up to £15,000, and other
Royal Docks Stakeholders asked to each contribute an amount to match the GLA funding and
increase the contribution to £30,000 (NB should this additional £15,000 not be contributed by other
organisations, GLA will not provide this additional funding). The Silvertown Partnership and Notting
Hill Housing have each confirmed £5,000 sponsorship. Royal Albert Dock developers, ABP, have also
been approached. The Siemens Crystal have agreed to support the festival in kind by offering space
in their exhibition and conference hall during the month of June.

The Royal Docks stakeholders will become principal sponsars alongside Nine Elms. The LFA will
develop bespoke programme support from LFA to bring the Festival to the Royal Docks and provide
curatorial support from LFA Team and Director, with Royal Docks made a priority site for activities
and events.

The LFA will also manage the programming and administration of ideas competitions for the Royal
Docks with access to programming through official LFA Call for Entries. Up to £5,000 is required to
host an exhibition of shortlisted submissions, prize money and any additional promotional activity.
The ideas competition will focus on the GLAP and LBN owned space beneath the Silvertown Flyover,
as a potential space for workspace, forming a connector to surrounding workspace projects. LBN
have been consulted with and agree to the proposed ideas competition.

Alongside the existing use of Mayor of London branding, reference will be made to the Royal Docks
on all marketing and promotional material including the LFA website, the LFA Opening Party and on
all relevant press releases and monthly newsletter in the form of the Royal Docks logo.

Objectives and expected outcomes

The objectives of the commission(s) are to:

Increase the promotion and media activity surrounding the Royal Docks.

Engage with local communities and showcase the development underway in the area, particularly on
GLAP sites.

increase footfall and visitor numbers to the Royal Docks, and widen engagement with the area by
creating new partnerships and opportunities.

The cultural and marketing activity set out in this DD supports the Mayor’s priorities to deliver the
Royal Docks Enterprise Zone whilst strengthening London’s position as a world city of innovation,
business and culture, and will increase sustainable investment in London’s eastern growth area.
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6.1

Equality comments

The London Festival of Architecture seeks to reach out to a wide and diverse audience to engage
Londoners in the built environment that surrounds them. In the Royal Docks especially, the Festival
will aim to engage with the borough’s residents, including school groups and community forums to
ensure this wide coverage, to deliver on the LBN’s Convergence objectives, Equalities considerations
will be taken into account by the GLA in connection with all work procured.

Other considerations
Key risks that could impact on the project are identified as:

Limited promotional activity for the Royal Docks as part of the festival due to a shortage of events in
the area. This will be mitigated by stakeholder engagement with key development partners to
develop event and installation proposals, together with the LFA.,

The overall objective of this approval is to accelerate and maximise the regeneration of the EZ. A
strong promotional vision is essential for the Royal Docks in order to accelerate development and
communicate the wider opportunity of the Royal Docks Enterprise Zone beyond each individual
development site. Stakeholders in the area are eager to see a sustainable plan put in place that can
impact and engage with local, London and international audiences.

It is not considered that any further impact assessment is required for this specific decision.

Officers in the Strategic Projects and Property and at the London Borough of Newham have been
consulted in the development of the project specifications and outputs.

Financial comments

This decision requests approval of revenue expenditure of up-to £20,000 to undertake marketing
activity, host public events and work collabaratively with the London Festival of Architecture in 2017
in the Royal Docks to advance the marketing of the Royal Docks Enterprise Zone.

The expenditure is available from Housing and Land’s Marketing Royal Docks budget and will be
fully expended in 2016/17 financial year.

Legal comments

Section 30 of the Greater London Authority Act 1999 (as amended) (GLA Act) give the Mayor a
general power to do anything which he considers will further one or more of the principal purposes
of the GLA as set out in section 30(2) which are:

e promoting economic development and wealth creation in Greater London;
s promoting social development in Greater London; and
» promoting the improvement of the environment in Greater London

and, in formulating the proposals in respect of which a decision is sought, officers confirm they have
complied with the GLA's related statutory duties to:

* pay due regard to the principle that there should be equality of opportunity for all people;

s consider how proposals will promote the improvement of health of persons in Greater
London, promote the reduction of health inequalities between persons living in Greater
London, contribute towards the achievement of sustainable development in the United
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Kingdom and contribute towards the mitigation of or adaptation to climate change in the
United Kingdom; and

s consult with appropriate bodies.

6.2  Sections 1 — 3 of this report indicate that the decision requested of the Director falls within the
CGLA’s statutory powers.

6.3  The proceeding sections of this report also indicate that the contribution of £20,000 to the London
Festival of Architecture Ltd amounts to the provision of grant funding and not payment for services.
Officers must ensure that the funding is distributed fairly, transparently, in accordance with the
GLA's equalities and in 2 manner which affords value for money in accordance with the GLA's
Contracts and Funding Code.

6.4  Officers must ensure that an appropriate funding agreement is put in place between and executed
by the GLA and the recipient before any commitment to fund is made.

7. Planned delivery approach and next steps

Activity Timeline
Sponsorship package agreed with LFA] February 2017
Open Call Competition Launched : March 2017
London Festival of Architecture June 2017
Delivery End date July 2017

Appendices and supporting papers:

Appendix 1 — London Festival of Architecture Sponsorship Letter
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Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FCI Act) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary.

Note: This form (Part 1) will either be published within ane working day after approval ar on the defer
date.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If YES, for what reason:

Until what date: (a date is required if deferring)

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form -NO

ORIGINATING OFFICER DECLARATION: ' Drafting officer to
confirm the
following (v)
Drafting officer:
Bethan James has drafted this report in accordance with GLA procedures and v

confirms that:

Assistant Director/Head of Service:
Simon Powell has reviewed the documentation and is satisfied for it to be referred to v
the Sponsoring Director for approval.

Financial and Legal advice:
The Finance and Legal teams have commented on this proposal, and this decision v
reflects their comments.

Corporate Investment Board:
The Corporate Investment Board reviewed this proposal on (20 March 2017}

EXECUTIVE DIRECTOR, RESOURCES:

| confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

Signature /DL { /L7 Date 7D 03]7

Tom Apcéon) or BeuAlf OF /MARTIN  JUIRKE
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