GREATERLONDONAUTHORITY

REQUEST FOR DIRECTOR DECISION - DD1294

Title: Refurbishment of City Hall Toilet Areas

Executive Summary:

As a result of their age and usage over the last 13 years the toilet areas serving each floor of City Hall
are tired and in a poor state of repair and they do carry the potential of becoming a health risk.

The incumbent Infrastructure contractor Norland Managed Services Ltd was asked to put forward a
proposal for the phased upgrade and refurbishment of the toilet areas. It is envisaged this work will be
phased over two financia! years.

Decision:

The Executive Director of Resources approves expenditure of up to £112,500 for the upgrade and
refurbishment of thirty seven toilet areas at City Hall.

AUTHORISING DIRECTOR
| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.
It has my approval.

Name: Martin Clarke Position: Executive Director of Resources

Signature: /(. ‘/> % Date: g‘ /2 iv4

DD1294 Deceimnber 2014 1



PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required - supporting report
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1.9

Introduction and background

As a result of their age and usage over the last 13 years, the toilet areas serving each floor of City
Hall have become tired and in a poor state of repair and they do carry the potential of becoming a
health risk.

The incumbent Infrastructure contractor Norland Managed Services Ltd were asked to put forward a
proposal for the phased upgrade and refurbishment of thirty seven toilet areas. It is envisaged that
this work will be phased over two financial years.

Phase 1 will take place in financial year 2014 -2015 and involve the upgrade and refurbishment of
thirteen toilet areas on levels 1,2,3,4 & 9.

Phase 2 will take place in financial year 2015 -2016 and involve the upgrade and refurbishment of
twenty four toilet areas on levels 2, 5, 6, 7 & lower ground floor.

The cost for toilet areas when broken down range between £455 and £5,414; this figure includes
contractuzl obligations and project management time.

There is an additional contingency of 8.5% added to the overall project costs to manage any
unforeseen works.

This investment will include:

Deep clean and scale

Replace soap dispensers with new if needed

Replace urinal faucets

Installing brighter lamps

Replace or polish scratched taps

Re-Decorate any areas which are needed (replace missing trims, ceiling, lighting troughs & small
areas of skirting)

¢ Check all toilet roll holders are fitted correctly

* Re-grout or replace broken floor tiles where needed

The refurbishment will be procured through the incumbent M&E contractor, Norland Managed
Services Ltd, in accordance with provisions which are included in their contract. The contract was
competitively sourced through the OJEU process, in accordance with applicable EU procurement law
and the GLA’s Contracts and Funding Code. The contract allows for the purchase and commissioning
of such additional equipment and the cost contained in this Decision is based on prices submitted by
Norland Managed Services.

Norland Managed Services seek competitive prices from all of their suppliers to ensure they remain
competitive and they offer this support to the GLA as a part of their service delivery and pricing.
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2.1
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5.1

6.1

Objectives and expected outcomes

To refurbish thirty seven toilet areas within City Hall to a level that meets the needs of staff and
reflects positively on the Greater London Authority.

Equality comments

We will be refurbishing the disabled toilets on all levels

Other considerations

Risk

The risk of not upgrading the toilet areas will mean they are no longer fit for purpose and may
become a health risk. Areas of the woodwork are beyond repair and this can give a negative
impression of the GLA for visitors to the building.

Impact Assessment & Consultation

It is not necessary to consult within the meaning of Section 32 of the Greater London Authority Act
1999.

Links to Strategies & Priorities

Facilities Management supports the operation of the Greater London Authority, as an organisation,
and therefore support Mayoral strategies and operations.

Financial comments
Approval is sought for revenue expenditure of up to £112,500 for the upgrade and refurbishment of
thirty seven toilet areas at City Hall. The expenditure will be funded from the Estates Reserve and all
appropriate budget adjustments will be made.
Legal comments
The foregoing sections of this report indicate that:
6.1.1 the decisions requested of the Director relate to expenditure for the commissioning of
services which fall within the Authority’s statutory powers to do things facilitative of and

conducive to the discharge of its general functions; and

6.1.2 in formulating the proposals in respect of which a decision is sought officers have complied
with the Authority’s related statutory duties to:

(a) pay due regard to the principle that there should be equality of opportunity for all
people;

{(b) consider how the proposals will promocte the improvement of health of persons, health
inegualities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and

(c) consult with appropriate bodies
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6.2  Officers have indicated in the main body of this report that the Authority’s current contract with
Norland Managed Services was competitively procured in accordance with the requirements of EU
procurement law and the Authority’s Contracts and Funding Code and contains express provisions

enabling the commissioning of the services in question. Therefore, the Director may approve the
proposed expenditure.

6.3  Officers must ensure that appropriate documentation is prepared and executed by the Authority and

Norland Managed Services expressly recording the commissioning of the required services before
committing to the same.

7. Planned delivery approach and next steps

Activity Timeline
Procurement of contract N/A
Announcement N/A

Delivery start date 5" January 2015
Final evaluation start and finish October 2015
Delivery end date 1* October 2015
Project closure 1* November 2015

Appendices and supporting papers:

1.1 Norland Managed Services Ltd cost breakdown and proposal
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| Public access to information
' Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary.

Note: This form (Part 1) will either be published within one working day after approval ar on the defer
date,

Part 1 Deferral:
' Is the publication of Part 1 of this approval to be deferred? YES

| If YES, for what reason:
Commercizlly sensitive information, which may adversely affect the project procurement

Until what date: 01/10/2015

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form -NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:
Rennie Kraus has drafted this report in accordance with GLA procedures and v

confirms that:

Assistant Director/Head of Service;
Simon Crinter has reviewed the documentation and is satisfied for it to be referred to v
the Sponsoring Director for approval.

Financial and Legal advice:

The Finance and Legal teams have commented on this proposal, and this decision v
reflects their comments.

EXECUTIVE DIRECTOR OF RESOURCES:

| confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

Signature (| D' é/& Date 3"' /2, /oL
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Phase 1 Phae 2
14-15 COsT 12.5% markup PM cost 15-16 COST 12.5% mark up PM cost
Tedlets 9 M £ 4,366.76 £ 545.85 LG M public £ 285215 £ 356.52
9F 3 1,570.96 £ 196 37 78000 |LS F public £ 407750 £ 50969 | £ 720.00
5D £ 118002 £ 147.50 LG O public £ L19215 £ 149.02
2 public £ 86170 £ 120.21 195.00 LG M security £ 169540 £ 21205
2 public £ %6170 £ 12021 " |LGF security £ 171910 € 214.89 £ 585.00
1 £ 69950 £ 87.43 185.00 LGS £ 41300 £ 5163 ’
1 £ 699.50 £ B2.44 LGS £ 41300 £ S163
iM £ 463936 £ 579.92 LG D secunity £ 69950 £ 87.44 £ 185 00
EX3 £ 317308 ¢ 396.64 180.00 |LG unisex security £ 65950 £ 87.44
35 £ 97831 £ 122,259 &M £ 463936 £ 579.92 £ 195.00
4 M E 4639.36 £ 579.92 6F £ 317308 £ 396.64
4F £ 317308 £ 3%6.64 585.00 |65 £ 978.31 £ 12229 € 195.00
45 £ 97831 £ 122.29 ™ £ 463936 £ 573.92 )
7F £ 317308 ¢ 296.64 £ 185.00
75 £ 1025768 £ 128.22
8 £ 210000 £ 262.50
8 £ 180000 £ 225.00 £ 585,00
8 £ 120000 £ 150.00
8 £ 405.00 £ 5063
S M £ 4563936 £ 573.92
SF £ 317308 ¢ 39664 | £ 780.00
133 3 978.31 ¢ 121.29
2 £ 96170 £ 12021 £ 195.00
2 £ 96170 £ 120.21
Plastic surgeon all toilets £ 2,000.00
One off Pre & Post Set Up
Costs & closure casts 5,200.00 £ 5,200.00
Sub totals £ 3002164 £ 350271 1,735.00 £ 4761041 £ 595130 € 8,905.00
Phase tatal £ 41.255.35 £ 6246571
Grand total £ 3152435 7,735.00 £ 5356171 £ 8,905.00
Year Totals 41,259.35 £ 6246671
Totals Without PM Time 87,086.06
PM time 16,640.00
Project total 103,726.06
Contingency B.5% B,816.71
TOTAL with contingency ST






