DMPC Decision — PCD 686

Title: |nitiate Procurement for The Supply & Delivery Of Feed, Forage & Bedding For MPS Stables

Executive Summary:

The Metropolitan Police Service (MPS) is seeking to enter a new contract for the supply of feed, forage and
bedding for its haorses within the MPS Mounted Branch.

The MPS has an obligation to make sure the horses receive a high standard of care in order to reduce the number of
days they are unable to be worked. This helps to prevent health related issues and avoids the expenditure for
veterinary services. By ensuring the MPS has healthy livestock, the Mounted Branch can maximise capability for the
110 horses and provide the highest level of support possible to beroughs.

The MPS wishes to tender for the purpose of creating the new contract over twe lots with a capable supplier or
suppliers, commencing 1st June 2020, for an initial term of 36 months with the option to extend for further periods
up to 24 months.

This decision sets out the procurement process, the contract terms and the budget available to finance the contract.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

1. Approve the action for an Official Journal of the European Union (OJEU) open tender for the Supply &
Delivery of Feed, Forage & Bedding for MPS Horses and Stables. The contract, to be et over 2 lots, will be
for a maximum value of £2m over 5 years (3+2), costing £400k per annum and will be funded from existing
MPS approved revenue budgets.

2. Delegate the approval to the award of contract(s) to the Director of Commercial Services where the most
economically advantageous tender is within the budget.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter and take the
proposed decision in compliance with the Code of Conduct. Any such interests are recorded below.

The above request has my approval.

Signature aa londe— Date [ZE)/ ]7/( Z@\O\
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1.1.

1.2.

1.3.

1.4.

2.1.

2.2,

23,

3.1.

4.1.

Introduction and background

The MPS have approximately 110 horses at eight stables around London located at Great Scotland
Yard, Hyde Park, Hammersmith, West Hampstead, Bow Road, Kings Cross, Lewisham and Imber
Court (Surrey).

The MPS horses perform a variety of policing support roles from anti-crime patrols throughout
London, to providing security escorts for military units for various ceremonial events, providing
serials for numerous sporting events and public order events.

The term of the contract will be an initial term of 36 months and includes options to extend by
further periods up to a maximum of 24 menths. This is devised to give an element of commitment
to providers and to provide the MP5 with flexibility.

This supply of quality feed, forage and bedding will ensure the health of the horses and extend
the working life of each animal, ensuring the longevity of their working lives. This ensures the
MPS achieves the best possible return on the investment and reduces the cost of lost working
days. In addition, care for the horses can act as a preventative to ill heaith and can reduce the
associated expenditure within veterinary care costs. As an example; colic and general loss of
conditioning can cost £30 for an initial examination plus medication and any subsequent visits are
at additional cost (in very severe cases where surgery is required it can cost over £3000).

issues for consideration

The MPS has an obligation to make sure the horses receive a high standard of care to reduce the
number of days that are unable to be worked or the expenditure for veterinary services and related
costs by preventing health related issues.

By ensuring healthy livestock, the MPS Mounted Branch can maximise capability for deployments
across the for the 110 horses within the MPS, therefore providing the highest level of support
possible to boroughs for crime reduction, security for Counter Terrorism threats and public order
and sporting events.

Organic straw bedding is currently used with waste from the horses being used on local
community allotments and the rest is composted at a mass compost site. There will be efforts to
reduce packaging and for the supplier to use more recycled content within products.

Financial Comments

This paper seeks approval to tender for a new contract to provide feed, forage & bedding for MPS
Stables, at a maximum value of £2m over the 5-year period. The existing revenue budget is £400k
per year, which equates to £2m over 5 years.

Legal Comments

The Mayor’s Office for Policing and Crime (MOPAC) is a contracting authority as defined in the
Public Contracts Regulations 2015 (the Regulations). When awarding public contracts for goods
and services valued at £181,302 or above, all contracting authorities must do so in accordance
with the Regulations. This report confirms the value of the requirement is £2m. Notwithstanding
that it is unlikely there will be any cross-border interest in these services, Forage and Feed services
are categorised as falling within the full application of the Regulations.
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42,

43.

5.1.

6.1.

6.2.

6.3.

7.1.

8.1.

The full procurement process will be undertaken by Commercial Services in accordance with the
Regulations. Paragraph 4.13 of the MOPAC Scheme of Delegation and Consent requires that
approval is obtained by the Deputy Mayor for Policing and Crime {DMPC) for all requests to go
out to tender for contracts of £500,000 or above.

The Directorate of Legal Services have been fully engaged throughout this process. The proposed
contract will be procured in accordance with Public Contracts Regulations 2015 (the Regulations).
Commercial Comments

The pracurement will be an open Official Journal of the European Union (OJEU) process.

GDPR and Data Privacy

The MPS is subject to the requirements and conditions placed on it as a 'State' body to comply
with the European Convention of Human Rights and the Data Protection Act (DPA) 2018. Both
legislative requirements place an obligation on the MPS to process personal data fairly and
tawfully in order to safeguard the rights and freedoms of individuals.

Under Article 35 of the General Data Pratection Regulation (GDPR) and Section 57 of the DPA
2018, Data Protecticn Impact Assessments (DPIA) become mandatory for organisations with
technologies and processes that are likely to result in a high risk to the rights of the data subjects.

The Information Assurance and Information Rights units within MPS will be consulted at all stages
to ensure the programme/project meets its compliance requirements. The programme/project
does not use personally identifiable data of members of the public, so there are no GDPR issues to
be considered.

Equality Comments
There are no direct Equality implications arising from this report
Background/supporting papers

Business Justification paper.
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Public access to information
on the MOPAC website following approval.

date. Deferral periods should be kept to the shortest |ength strictly necessary.

Information in this form (Part 1) is subject to the Freedom of information Act 2000 (FOIA) and will be made available L.

If immediate publication risks compromising the implementation of the decision it can be deferred until a specific

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date: N/A

Is there a Part 2 form — NO

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure under the FOIA
should be in the separate Part 2 form, together with the legal rationale for non-publication.

ORIGINATING OFFICER DECLARATION

Tick to confirm

| statement (v')
Financial Advice
The Strategic Finance and Resource Management Team has been consulted on this v

| proposal. €
Legal Advice b
The MPS/TfL [delete as applicable] legal team has been consulted on the proposal. OR v

| Legal advice is not required.
Equalities Advice:
Equality and diversity issues are covered in the body of the report. AND/OR
The Workforce Development Officer has been consulted on the equalities and diversity v
issues within this report.
Public Health Approach
Due diligence has been given to determine whether the programme sits within the Viclence N/A

' Reduction Unit's public approach to reducing violence. This has been reviewed and
supported by a senior manager within the VRU.
Commercial Issues
The Contract Management Team has been consulted on the commercial issues within this v

| report.
GDPR/Data Privacy "
GDPR compliance issues are covered in the body of the report. v i
Director/Head of Service (J:)
The CFO has reviewed the request and is satisfied it is correct and consistent with the v

MOPAC's plans and priorities.

Interim Chief Executive Officer

Deputy Mayor for Policing and Crime.

Signature ML M/L/,__\

| have been consulted about the proposal and confirm that financial, legal and equalities advice has been taken into
account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted to the

" &1 2009
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OFFICIAL - PUBLIC

METROPOLITAN
POLICE

INITIATE PROCUREMENT FOR THE SUPPLY & DELIVERY OF FEED, FORAGE &
BEDDING FOR MPS STABLES

MAYOR OF LONDON

BHPITE VN Edas

MOPAC PORTFOLIO AND INVESTMENT BOARD & INVESTMENT ADVISORY MEETING
DECEMBER 2019

Report by Robert Friend/Russell Pickin on behalf of the Chief of Corporate
Services

Part 1 — This section of the report will be published by MOPAC. It is
classified as OFFICIAL — PUBLIC

EXECUTIVE SUMMARY

Approval is sought to initiate procurement action for an Official Journal of the
European Union (OJEU) Open tender by The Mayor's Office for Policing and
Crime (MOPAC) for the Supply & Delivery of Feed, Forage & Bedding for MPS
Stables.

The MPS wishes to tender for the purpose of creating a new contract over two
lots with a capable supplier or suppliers for an initial term of 36 months with the
option to extend for further periods up to 24 months.

Service commencement to be 1%t June 2020. The MPS must be able to access
feed, forage and bedding to meet operational requirements and meet our duty of
care requirements.

The service will ensure the welfare of the horses and longevity of their working
lives is maintained along with reducing the associated expenditure within
veterinary care costs and lost working days.

Recommendations
The Deputy Mayor for Policing and Crime, via the Portfolio and Investment Board, is
asked to approve one or both of the following recommendations:

1. Approval is given ‘to initiate procurement action’ for an OJEU open tender
for the Supply & Delivery of Feed, Forage & Bedding for MPS Stables for
MPS Mounted Branch. The contract will be for a maximum value of £2m
over a 60 month period. If the options to extend are not exercised the
maximum value permitted spend of £1.2m over the initial 36 month period.

Where the Most Economic Advantageous Tender is within the budget (£2
million over 5 years) delegate the approval to the award of the contract(s)
to the Director of Commercial Services.

Page 1 of 4
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Time sensitivity

A decision is required from the Deputy Mayor by 01/01/2020. This is to ensure
sufficient time to conduct and award a contract(s) prior to the expiry of the extant
contracts which are due to expire on 315t May 2020.

Non-confidential facts and advice to the Deputy Mayor for Policing and Crime

Introduction and background

1. The MPS have approximately 110 horses at eight stables around London located
at Great Scotland Yard, Hyde Park, Hammersmith, West Hampstead, Bow Road, O
Kings Cross, Lewisham and Imber Court (Surrey).

2. The MPS horses perform a variety of policing support roles from anti-crime
patrols throughout London, to providing security escorts for military units for
various ceremonial events, providing serials for numerous sporting events and
public order events.

3. The term of the contract will be an initial term of 36 months and includes options
to extend by a further periods up to a maximum of 24 months. This is devised to
give an element of commitment to providers and to provide the MPS with
flexibility

4. This supply of quality feed, forage and bedding will ensure the health of the
horses and extend the working life of each animal, ensuring the longevity of their
working lives. This ensures the MPS achieves the best possibie return on the (}
investment and reduces the cost of lost working days. In addition care for the
horses can act as a preventative to ill health and can reduce the associated
expenditure within veterinary care costs. As an example; colic and general loss of
conditioning can cost £30 for an initial examination plus medication and any
subsequent visits are at additional cost (in very severe cases where surgery is
required it can cost over £3000).

Issues for consideration

5. The MPS has an obligation to make sure the horses receive a high standard of
care o reduce the number of days that are unable to be worked or the
expenditure for veterinary services and related costs by preventing health related
issues.

Page 2 of 4
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Contributes to the MOPAC Police & Crime Plan 2017-2021*

6. By ensuring healthy livestock, the MPS Mounted Branch can maximise capability
for deployments across the for the 110 horses within the MPS, therefore
providing the highest level of support possible to boroughs for crime reduction,
security for Counter Terrorism threats and public order and sporting events.

Financial, Commercial and Procurement Comments

7. The paper seeks approval to tender for a new contract to provide feed, forage &
bedding for MPS Stables, at a maximum value of £2m over the 5 year period.
The existing revenue budget is £400k per year, which equates to £2m over §
years. The procurement will be an open OJEU process.

Legal Comments

8. The Mayor’s Office for Policing and Crime (MOPAC) is a contracting authority as
defined in the Public Contracts Regulations 2015 (the Regulations). When
awarding public contracts for goods and services valued at £181,302 or above,
all contracting authorities must do so in accordance with the Regulations. This
report confirms the value of the requirement is £2m. Notwithstanding that it is
unlikely there will be any cross border interest in these services, Forage and
Feed services are categorised as falling within the full application of the
Regulations. The full procurement process will be undertaken by Commercial
Services in accordance with the Regulations. Paragraph 4.13 of the MOPAC
Scheme of Delegation and Consent requires that approval is obtained by the
Deputy Mayor for Policing and Crime (DMPC) for all requests to go out to tender
for contracts of £500,000 or above.

Equality Comments
9. It does not require an Equality Impact Assessment. This is for the following
reason, the two category groups assessed for impact are:
Service Users (public)
MPS Staff
The beneficiary here are the MPS horses.

Privacy Comments

10.The MPS is subject to the requirements and conditions placed on it as a 'State’
body to comply with the European Convention of Human Rights and the Data
Protection Act (DPA) 2018. Both legislative requirements place an obligation on
the MPS to process personal data fairly and lawfully in order to safeguard the
rights and freedoms of individuals. Under Article 35 of the General Data
Protection Regulation (GDPR) and Section 57 of the DPA 2018, Data Protection
Impact Assessments (DPIA) become mandatory for organisations with
technologies and processes that are likely to result in a high risk to the rights of
the data subjects. The Information Assurance and information Rights units within
MPS will be consulted at all stages to ensure the programme/project meets its

! Police and crime plan: a safer city for all Londoners | London City Hall
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compliance requirements. The programme/project does not use personally
identifiable data of members of the public, so there are no GDPR issues to be
considered.

Real Estate Implications
11. There are no changes to the estate associated with this report.

Environmental Implications

12.Organic straw bedding is currently used with waste from the horses being used
on local community allotments and the rest is composted at a mass compost site.
There will be efforts to reduce packaging and for the supplier to use more
recycled content within products.

Background/supporting papers
13. N/A.

Report author: {(Robert Friend, Category Analyst, 02071611505)

Part 2 — This section refers to the details of the Part 2 business case which is
NOT SUITABLE for MOPAC Publication.

The Government Security Classification marking for Part 2 is:
OFFICIAL-SENSITIVE [COMMERCIAL]
Not applicable
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