GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD2343

Title: 2019 & 2020 FINA Diving World Series

Executive Summary:

This decision form seeks approval to spend up to £216,000, from the Major Sports Events Budget, as a
contribution toward British Swimming’s costs of delivering the London leg of the 2019 and 2020 FINA
Diving World Series, to be hosted at the London Aquatics Centre at Queen Elizabeth Olympic Park in May
2019 and May 2020 (£66,000 of the same only being made available in the event that staging costs
exceed the current budget or revenue targets from ticketing are not met).

Decision:
That the Mayor approves:

Expenditure of up to £216,000 by way of grant funding to British Swimming as a contribution
towards its staging costs of the 2019 and 2020 FINA Diving World Series events, specifically up to:

e £80,000 grant towards British Swimming’s delivery of the London leg of the 2019 FINA
Diving World Series;

e  £70,000 grant towards British Swimming’s delivery of the London leg of the 2020 FINA
Diving World Series; and

° £66,000 (up to £33,000 in 19/20 and £33,000 in 20/21) in the event and to the extent only
that British Swimming’s delivery costs exceed its current budget or revenue targets from
ticketing are not met.

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR

Decision required ~ supporting report
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Introduction and background
Background

The success of the 2012 Olympic and Paralympic Games has cemented London’s position as a world-
leading host of major sporting events. Queen Elizabeth Olympic Park has also added significantly to
the range of world class sporting facilities available for hosting events in London. A key part of the
on-going legacy of London 2012 is ensuring that these facilities and others around London are put to
good use and act as an important sporting showcase for London.

London has already secured a portfalio of events that will help sustain our position as a world-leading
host and is in keeping with the stated legacy aims from London 2012, one of which is to ensure that
the facilities built for the Games continue to be used to stage high-level international sporting events.
They include the 2075 Rugby World Cup, 2016 European Swimming Championships, 2016 Track
Cycling World Championships, 2017 IAAF World Athletics Championships and IPC World Athletics
Championships, 2018 Women’s Hockey World Cup and 2020 UEFA European Championship.

Recognising that most major sporting events require some level of public support, the GLA allocated
£2.4 million over four years to future major sporting events as part of the 2014/15 budget setting
process. This Major Sports Events Budget supports the GLA's major sporting events strategy for
London, ‘London: Home of World Class Sport’, which was published in April 2014 and is a key element
of the Mayor’s draft sports strategy. An additional £1 million was allocated to the programme as part
of the 2016/17 GLA budget setting process.

The London-wide approach to bidding for and supporting major sporting events has established the
GLA as the first point of call for anyone looking to bring their event to London, and firmly establishes
the GLA as London’s strategic lead for major sporting events.

The Events

The FINA Diving World Series is an annual six-leg international diving competition for the world’s best
divers to compete within eight diving disciplines across three days of competition. It is the most
prestigious annual diving competition in the world.

The event is a top priority for British Swimming and for the GB Diving Squad. There is a commitment
from British Swimming that the best British divers will compete, including: Tom Daley, Jack Laugher,
Dan Goodfellow, Chris Mears, Grace Reid and Katherine Torrance.

The 2020 event will be one of the final opportunities for athletes to qualify for the Tokyo Olympic
Games and is likely to receive a high level of domestic and international interest and coverage as a
result.

The FINA Diving World Series regularly receives good global and domestic TV coverage. When the
event was last held in London in 2015 it was broadcast on BBC 3, with 400,000 viewers plus a million
cumulative viewers on BBC Red Button. The Chinese leg of the event in 2017 received cumulative
audiences of more than 20 million viewers, with the average unique viewers per session being circa 2
million.

The London Aquatics Centre has hosted the event twice before, in 2014 and 2015. A cash contribution
of £70,000 was provided by LLDC in 2014, with the same amount contributed from the GLA’s Major
Sports Events Fund in 2015.
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2.1

The GLA proposes that it provides a package of support to the event organiser (British Swimming)
including a financial contribution towards event staging costs. The GLA’s support for the events is
phased across the two-year event proposal.

British Swimming approached the GLA in request of a grant funding contribution towards the
projected deficit of hosting the 2019 and 2020 legs of the FINA Diving World Series. The total
estimated costs of delivering the events are as follows:

e 2019 - £515,000
e 2020 - £545,000

British Swimming is contributing a total of £63,400 towards the event budgets (£31,700 in both 2019
and 2020) and UK Sport has agreed to contribute a total of £280,000 (£150,000 in 2019 and £130,000
in 2020). The remaining estimated event costs (£566,600) are to be met through income generated
by ticket sales, commercial sponsorship and at event revenues including programme and merchandise
sales.

GLA officers have reviewed British Swimming’s event budget which contains details of revenue targets
and are confident that they are achievable. Revenue targets are reviewed on a monthly basis by the
event Steering Group.

Part of the GLA’s proposed award of funding cancerns the provision of contingency funding (of up to
£66,000) only available if British Swimming's costs exceed its current event budget or revenue targets
from ticketing are not met. Agreement has been reached with UK Sport and British Swimming to share
equally the first £99,000 of such shortfall in each year, with such funding being released pro-rata by
the parties upon being provided by British Swimming with suitable evidence of such shortfall and the
steps that it has taken to manage costs prudently and secure the ticket revenue forecast and
agreement of the event Steering Group (of which the GLA is a member). British Swimming will be
responsible for funding any additional deficit realised by the events beyond the agreed £99,000 shared
underwrite. It is proposed therefore, that an additional £66,000 to contribute to the event underwrite
be ring-fenced within the Major Sports Events Budget (£33,000 per event).

The GLA shortfall funding cannaot be claimed however, to meet any shortfall arising as a result of any
shortfall in sponsorship revenue (if sponsorship revenue targets are not met, UK Sport and British
Swimming will be required to meet the resulting deficit).

To safeguard the GLA's investment and limit claims for shortfail funding, we will closely monitor the
budget and event planning through the event Steering Group and regular reviews of progress against
the objectives in the funding agreement. Details of the conditions specific to shortfall funding,
inctuding mechanisms for drawing down the same, will be captured in the funding agreement to be
entered into with British Swimming.

Objectives
The objectives of the proposed expenditure are to:

o  Support delivery of the 2019 & 2020 FINA Diving World Series events taking place in London;

o  Support delivery of the Mayor’s draft sports strategy and the GLA’s major sports events strategy,
‘LLondon: Home of World Class Sport’; which is to:

- increase economic investment into London;
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- Increase international exposure of London; and

- Increase opportunities for Londoners to engage with major sports events through
opportunities to attend, volunteer at, gain qualifications from, and participate in community
sport activity that is linked to, the event.

The GLA sports team will support the achievement of the above objectives by:

o Maintaining a close working relationship with British Swimming;
o Attending regular Marketing and PR meetings with British Swimming;
o Attending regular event steering group meetings;

e Working closely with British Swimming and London & Partners to promote the event both
domestically and internationally.

The GLA will enter into a funding agreement with British Swimming, with a value of up to £216,000.
The funding agreement will award a grant of up to: £113,000 towards the 2019 event: and £103,000
for the 2020 event. This will be funded from the Major Sports Events Budget, and will be profiled as
£70,000 in 18/18, £103,000 in 19/20, and £43,000 in 20/21.

Equality comments

Under Section 149 of the Equality Act 2010, as a public authority, the Mayor of London must have
‘due regard’ of the need to eliminate unlawful discrimination, harassment and victimisation as well as
to advance equality of opportunity and foster good relations between people who have a protected
characteristic and those who do not.

The Sports Team has consulted with event partners to ensure that as many Londoners as possible,
including those with protected characteristics (as defined in the Equality Act 2010), are considered in
the planning of the event and have the chance to be involved in some way, be that through playing,
training, volunteering or supporting teams.

The GLA has worked with LLDC and Greenwich Leisure Limited (the operator of the London Aquatics
Centre) to ensure that the Aquatics Centre is an accessible venue, with a relevant and effective
strategy. Appropriate assistance to all Londoners and visitors will be available at the events.

Working with the local communities to leave a legacy of qualified diving judges will advance equality
of opportunity between persons who share a relevant protected characteristic (race, disability, gender,
age, sexual orientation, religion or belief, pregnancy and maternity and gender reassignment) and
persons who da not share it. The targeted community engagement plan that has been developed to
facilitate this will open opportunities to those who otherwise may not have accessed this field.

Other considerations

[ Risk Likelihood/ | Response & Mitigation
) Impact
T | The event does not deliver Low/ Low The evaluation process undertaken to
against London’s key strategic determine city support for events is robust and
objectives | thorough.
The GLA will attend regular steering groups to
ensure that the event is meeting the agreed




objectives. The meetings will cover marketing,
ticket sales and communications.

2 | Ticket sales for the events are Medium/ British Swimming has recently appointed a
lower than predicted, thereby Medium Marketing Director and recruited a marketing
exposing the Mayor/ GLA to agency, Two Circles, to wark with customer
reputational risk data and engagement strategies.

The GLA has added in the condition that British
Swimming must secure access to the Amateur
Swimming Association’s database to promote
ticket sales.

British Swimming is introducing & new ticketing
strategy whereby sessions which are expected
to have lower ticket sales will be sold at a lower
fee.

The Major Sport Events team has experience of
dealing with seat filling programmes and stand
ready to implement a plan if required.

3 | Revenue from corporate Medium/ British Swimming is in advanced discussions
sponsorship is not received and | Medium with a number of potential commercial
future investment may be asked partners, who they are confident they will
of the GLA. British Swimming has secure.

a target of three corporate

sponscers for 2019 and four The GLA has added in the condition that the

corporate sponsors for 2020. underwrite is not able to be drawn down
against a commercial income shortfall.

4 | Potential implications resulting Low/ Working with DCMS and UK Sport to manage
from Brexit, notably relating to Medium changes to UK visa process for athletes/teams
athlete/team entry to the and ensuring clear communication to
country and/or free movement international spectators.
of international spectators.

5. Financial comments

5.1  The proposed grant funding of up to £216,000 to ‘British Swimming’ as a contribution towards
delivery of the London leg of the 2019 and 2020 FINA Diving World Series will be funded from the
2018-19 (£70,000), 2019-20 (£103,000), and 2020-21 (£43,000) Major Sport Events Programme
budget held with the Team London and Sport Unit.

52  All future years’ budgets are indicative and are stili subject to the GLA’s annual budget setting.

6. Legal comments

6.1 The foregoing sections of this report indicate that:




6.1.1. The proposals in respect of which the Mayor’s approval is sought may be considered
facilitative of and conducive to the GLA’s duty to promote tourism to, in, and through
Greater London;

6.1.2. Informulating the proposals in respect of which a decision is sought officers have complied
with the GLA’s related statutory duties to:

{a) pay due regard to the principle that there should be equality of opportunity for all
people;

(b} consider how the proposals will promote the health of persons, health inequalities
between persons and to contribute towards achievement of sustainable development in
the United Kingdom; and

(c) consult with the appropriate bodies.

6.2  Sections 1 and 2 above indicate that the proposed contribution of funding amounts to the provision
of grant funding and not payment for works, supplies or services. Officers must ensure that:

6.2.1 Funding is distributed fairly, transparently, in accordance with the GLA’s equalities and
in manner which affords value for money in accordance with the Contracts and Funding Code;

6.2.2 The availability of any funding to be made available by way of the proposed underwrite is
subject to clear triggers, evidence requirements and corresponding coverage from British
Swimming and UK Sport; and

6.2.3 An appropriate funding agreement is put in place between and executed by the GLA, British
Swimming and UK Sport before any commitment to fund is made (it will be important in
particular to ensure that British Swimming are required to account for the event and afford
the GLA access to such accounts and all supporting information on an open book basis).

6.3  In taking the decisions requested, the Mayor must have due regard to the Public Sector Equality
Duty; namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity between persons who
share a relevant protected characteristic (race, disability, gender, age, sexual orientation, religion or
belief, pregnancy and maternity and gender reassignment) and persons who do not share it and
foster good relations between persons who share a relevant protected characteristic and persons
who do not share it (section 149 of the Equality Act 2010). To this end, the director should have
particular regard to section 3 (above) of this report.

7. Planned delivery approach and next steps

Activity Timeline

Funding agreement executed between GLA and British Swimming | 37 October 2018
2019 event 19 May 2019
2020 event 'May 2020 (date tbc)

Appendices and supporting papers:

GLA Events Steering Group Paper - 17" April 2018



Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after approval or on the defer date.

Part 1 Deferral:
Is the publication of Part 1 of this approval to be deferred? YES
If YES, for what reason:

Disclosure of the information contained in this report prior to execution of the funding agreement would
prejudice the GLA’s ability to optimise the terms on which the funding and underwrite are to be provided
which is not in the public interest.

Until what date: 31 October 2018

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form -NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the

following (v)

Drafting officer:

Kevin Evans bas drafted this report in accordance with GLA procedures and confirms v

the following:

Sponsoring Director:

Emma Strain has reviewed the request and is satisfied it is correct and consistent v

with the Mayor’s plans and priorities.
Mayoral Adviser:

Leah Kreitzman has been consulted about the proposal and agrees the v
recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 1 October 2018.

EXECUTIVE DIRECTOR, RESOURCES:
| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature /L/L - Date @X“ /0O~ /07
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CHIEF OF STAFF: ;
| am satisfied that this is an appropriate request to be submitted to the Mayor

Signature & %H‘g Date | /\o Jeo18.







