GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD2244

—

Title: Community Sport Investment Programme - ‘Sport Unites’

Executive Summary:

| This paper seeks approval f&)'r the Mayor's new community sport programme - Sport i;lnites. Sport Unites
will use spart to enhance sorial integration across London and improve the physical apd mental health
and wellbeing of Londoners, focussing on those who are inactive.

Sport Unites will invest £5.8m across three themes: ‘Sport for Social Integration’, ‘Active Londoners’ and
“Workforce and Capacity Bujlding’. The programme will be delivered over three years and commence in
spring 2018.

Decision:

That the Mayor:

_' 1) approves expenditure of up to £5.8 miilion on the Sport Unites programme, including grants of up to:

a) £1.5m to Comic Relief as contribution to its costs of its Major Grants Fund; and

b) £0.5m to Laureus Sport for Good Foundation as contribution to its costs of delivering three
placed-based pilot projects.

2) delegates authority to the Executive Director of Communities and Intelligence to approve the detailed
expenditure proposals and delivery approach of individual themes 2 and 3 of the Sport Unites
programme (via a director decision form), within the budget approved by this MD.

| Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision, and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.

)

Signature: Date:

e A D /511y




PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR
Decision required - supporting report

Introduction and background

1.1 Sport Unites is a new, ground-breaking programme which has been developed to enable sport and
physical activity initiatives to contribute to the long-term vision of making London the most active
and socially integrated city in the world. The programme will see up to £5.8m of GLA funding
invested into community sport in London from April 2018 — March 2021 across the three themes: (i
Sport for Social Integration, (ii) Active Londoners, and (iii) Workforce and Capacity Building (which
will provide support for the paid and volunteer community sport workforce in Londen, the
development of cutting edge technology and roBlﬁst monitoring and evaluation).

1.2 Inthis document ‘sport’ refers to activities involvi'ng physical exertion including both organised
games that may include an element of competition, and any form of physical activity that people
undertake for entertainment, enjoyment, or relaxation or active travel such as dance, running,
walking, or chair aerobics. }

Programme Principles
1.3 The development of Sport Unites has been informed by:
¢ Learning from the Mayor’s Sports Legacy Programme which ran from 2009 to 2018,

» Research that was commissioned by the GLA Sports Team in 2017 to explore the leading
academic theories and frameworks that underpin sport for social integration initiatives across the
world; and analysis projects and investment programmes within the UK and internationally that
use sport to achieve social integration outcomes.

* Ongoing consultation with GLA policy teams and the community sport sector in London.

1.4 Through the development process a set of key principles were identified that lay the foundation for
this programme, guide what is included within it, and how it will be delivered — these are set out
below:

1.4.1 Top-down and bottom-up
The programme will include a blend of investment streams incorporating the traditional ‘top-
down’ funding rounds that characterised how funding was successfully distributed via the
three phases of the Mayor's Sports Legacy Programme, as well as ‘bottom-up’ approaches
that will allow our investment decisions and priorities to be shaped and influenced by local
people and communities.

142 Small grants and larger longer-term investment
To be successful, the programme will rely on a wide range of people, groups, and
organisations, often working in partnership. These will vary in size, type, and maturity —
including: individual coaches, youth practitioners, or community development workers;
traditional sports clubs; community organisations; specialist deliverers; fledgling
organisations as well as those that are well established and have a long-standing track
record.

1.43 Diverse portfolio of funded organisations and incentives for collaboration

We will fund and support a wide range of organisations, including, but not limited to, those
that have typically or traditionally been the ‘custodians’ of community sport — such as
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National Governing Bodies (NGBs), traditional sports clubs, or sports charities. We will also
invest in community organisations that have well established relationships with and the trust
of various demographics of Londoners.

Diverse ‘risk profile”

Our programme will invest in both tried and tested a4proaches, organisations and modes of
delivery, as well as initiatives that are innovative and experimental. For the latter category,
we will embrace an entrepreneurial approach, which in this context means: ‘investing to
learn’. Specifically, a key outcome will be understanding what works, what doesn’t, and
crucially, why.

Sufficient investment in monitoring and evaluation

We will evolve and enhance our approach to monitoring and evaluation by investing more
into it than we have done in the past and factoring it ‘pto our planning from the beginning.
This will include undertaking formative as well as summative evaluation on projects that will
run for longer periods.

Programme Themes

Theme 1 - Sport for Social Integration

1.5

Community sport has a role to play in realising the three facets of the Mayor’s vision for a socially
integrated city, Equality, Participation and Relationships. Our investment will support initiatives such
as those that use sport to bring Londoners from more than one community or faith group together
and/or cater specifically for Londoners who are isolated or lonely. This will contribute to improved
social integration, reduced prejudice between communities, and isolated Londoners feeling better
connected and supported. Funded themes within Sport for Social Integration will include:

1.5.1

1.5.2
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1.5.4

It is proposed that the GLA provide grant funding as a contribution to the Laureus Sport for
Good Foundation’s costs of undertaking three “place-based” pilot projects as part of its
‘Model City” approach. The Laureus projects will work intensively with communities in a
defined geographical area using community organising and asset based community
development (ABCD}) techniques to identify and address issues (using sport) that
communities themselves recognise as being of concern in their local area. This pioneering
approach has been used to create positive change through sport in the cities of New Orleans
and Atlanta. Laureus have committed £250,000 of funding across 2 years and £40,000 of
value in kind. A budget of £0.5m of GLA funding has been included within the Sport Unites
budget to support this programme.

Initiatives that create new partnerships between traditional sports providers such as clubs or
specialist sports charities and multiple community organisations such as faith groups,
disability groups or groups that provide services and support to particular communities.

Initiatives that target and are tailored to socially isolated people in London, designed to
address the very specific barriers faced by these individuals regarding taking part in sport and
having an active social life.

Initiatives that combine sport with other activity. For example, some people’s social life
revolves around music, for other people food, cultural activity, or activism might be a primary
driver. Combining sport with other activities that people enjoy and already take part in, will
provide a catalyst for people with different interests to come together when they might not
have done so otherwise.
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1.5.6
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Support for talented young Londoners, particularly those from low-income backgrounds,
providing opportunities for them to train and compete in appropriate settings to realise their
potential. Equality is a key aspect of the GLA’s framework for social integration.

Initiatives that support; relevant Mayoral campaigns and initiatives, such as the Mayor's 2018
gender equality campajgn #BehindEveryGreatCity and the Mayor's Young Londdners Fund.

Sport for Social Integration initiatives will be funded through a major and micro grants
programme as well as by working with key delivery partners to develop pilot initiatives.
Comic Relief's major grants programme has been identified as aligning clearly with the GLA’s
objectives in this regard and it is proposed therefore, that the GLA provide grant funding of
up to £1.5m as contribiition to Comic Relief's costs of its ‘London Together’ fund, Comic
Relief itself providing £].5m. Comic Relief is in a unique position as the UK’s leading funder
of ‘Sport for Change’ initiatives, they bring a wealth of experience and knowledge (from
across the UK and internationally) gained from funding hundreds of initiatives that yield the
kind of positive outcomes the Mayor’s Sport Unites programme is seeking to achieve. Comic
Relief’s current ‘Sport for Change” strategy is focussed on, but not limited to, the following
key areas:

Use of sport / physical activity to:

¢ increase community cohesion;

e address issues affecting women and girls;

e engage young people and steer them on a positive path away from conflict, violence and
gangs;

* promote education and employability skills for young people who are not in employment,
education or training (NEET);

» reduce stigma and discrimination, change attitudes and promote equality;

e support isolated older people and those living with dementia;

* increase opportunities for people with disabilities.

Theme 2 - Active Londoners

16

Our investment will provide more opportunities for Londoners to take part in sport and physical
activity in their local area and fund initiatives that cater specifically for inactive Londoners. This will
result in improved physical and mental health and improved wellbeing and quality of life of
participants, as well as helping to reduce health inequalities across London. Funded themes within
Active Londoners will include:

1.6.1

1.6.2

Initiatives that provide affordable, local participation opportunities for Londoners in

places where demand outstrips supply. Sport Unites will focus on convenience, affordability,
and proximity as these are key factors that determine whether or not people exercise
regularly.

Initiatives that specifically target groups of Londoners who aren’t sufficiently active, for
example, those with disabilities. Inactivity is more common among people with a disability
(43%) than those without (21%). To maximise returns in terms of health benefits, Sport
Unites will fund projects that target a majority (51%+) of previously inactive participants and
specifically address the barriers they face to being active.
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1.6.3 Initiatives that cater for and support Londoners with mental health difficulties. For the first
time, we will designate a portion of our funding to invest in initiatives that use sport to help
people deal with, overcome or have a greater understanding of mental health difficulties
such as: depression, bipolar disorder, anxiety, issues caused by addiction or substance abuse
and wider mental health issues inclqiding PTSD.

Theme 3 - Workforce and Capacity Building

1.7 To maximise both engagement with Londoners and the sustainability of outcomes delivered via the
initiatives funded through Sport Unites, we will also invest in workstreams of ‘enabling” activity to
provide additional support for the initiatives funded under Themes 1 and 2. Funded themes within |
Workforce and Capacity Building will includé: |

1.7.1  Workforce; we will provide direct support and training for people who deliver sport
on the frontline and those who work, in other ways, with the people and communities our
programme will serve.

1.7.2 Technology (or ‘Sport Tech’); we will support London Sport’s ground-breaking work to boost
the development of ‘Sport Tech” in London, which includes plans for a sport tech innovation
fund and incubator hub and support for events that bring together entrepreneurs, founders
of companies, subject matter experts, investors and tech specialists as well as diverse
members of communities.

1.7.3 Robust monitoring and evaluation; we will invest in both formative and summative
- evaluation as well as in building the capacity of all organisations we fund to improve their
capability and confidence to collect data that provides evidence of their impact.

2. Objectives and expected outcomes

2.1 The high-level objectives of the Sport Unites programme are set out below:

2.1.1 Use sport to encourage improved social integration across London.

2.1.2 Improve the physical and mental health and wellbeing of Londoners by providing
opportunities for them to be physically active, focussing in particular on those who are
inactive.

2.1.3 Develop and support the community sport workforce in London (both paid and volunteer).

2.1.4 Invest in talented young Londoners, in particular those from low income backgrounds, to
enahble them to fulfil their sporting potential.

2.1.5 Provide support and leadership to the sector around the use of sport to achieve social
integration outcomes and galvanise those in leadership roles to get behind our mission.

2.1.6 Support the development of technology that contributes to realising the Mayor’s vision for
community sport in London.

2.2 Anticipated outputs:

2.2.1 Detailed forecasts of the number of beneficiaries and specific social integration or health and
wellbeing outcomes for each theme will be provided once the projects to receive funding
have been commissioned. The section below provides the anticipated number projects that
will be supported and estimates of how many Londoners are expected to benefit.
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222 TherTe 1 - Sport for Social Integration

2221 |tis expected that between 20 - 35 grants will be made over three funding rounds
via the ‘London Tegether’ fund (ranging from £20k to £150k in value), as well as up
to 170 additional small grants up to the value of £2000 each. The placed-based
pilots will take place in three geographical areas each with an estimated population
up to 100,000 Londoners, in each location between 10 — 15 organisations will

|| receive grants — these will vary in value depending on the needs identified by the

" local community. Each year approximately 75 talenteJ iyoung Londoners will receive

grants of up to £1000 each to help them fulfil their sporting potential. The

programme will also work with London’s professional football clubs to support and
expand their contribution to communities and their role in promoting social
integration.

Anticipated number of beneficiaries: up to 80,000

2.23 Theme 2 - Active Londoners

2.2.3.1 It is expected that up to 15 grants (ranging from £20k to £150k in value) will be
made over two funding rounds, as well as up to 170 additional small grants up to
the value of £1600 each.

Anticipated number of beneficiaries: up to 30,000

224 Theme 3 - Workforce and Capacity Building

2.2.41 1t is expected that up to 2000 Londeners who are part of paid or volunteer
waorkforce required to deliver grassroots sport and/or engage and bring together
London’s diverse communities will receive training or other direct support from the
programme. A Thought Leadership strategy and plan will be developed and rolled
out, comprising at least one flagship event each year as well as smaller events
focussed on specific subjects and themes — several hundred individual Londoners
and organisations are expected to actively participate in and contribute to the
Thought Leadership programme. The “SportTech’ workstream will support the
development of up to 15 projects (such smart phone apps etc) taken together these
could reach in excess of several hundred thousand Londoners, although it is not
possible to provide precise estimates until the projects have been commissioned. As
part of this theme a robust approach to monitoring and evaluation (M&E) will be
designed and delivered by an independent third-party organisation that will be
commissioned by the programme - part of their role will be to establish the M&E
framework for the programme including defining the outcomes (qualitative and
quantitative) that each theme will deliver, identifying appropriate metrics and
proxies, and the methods for measuring success and impact.

Anticipated number of beneficiaries: at least 2,500 [not including potential ‘Sport
Tech’ beneficiaries]



2.3 Total anticipated number beneficiaries across all programme themes: approximately 112,500

2.4 The Theory of Change diagram below provides a high-level illustration of the key outcomes the
programme will deliver.
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3. Equality comments

3.1 Equal opportunities are enshrined with the Sport Unites programme. The Sport Unites programme will
provide all Londoners with opportunities to access sport and physical activities which will contribute
to improved social integration, reduce prejudice between communities and enable isolated Londoners
to feel better connected.

3.2  The Sport Unites programme is open to all, regardless of race, disability, gender, age, sexual
orientation, religion or belief, pregnancy and maternity and gender reassignment.

33  The GLA Sports Team has consulted stakeholders and partners to ensure that as many Londoners as
possible, including those with protected characteristics, have been considered in the planning of the
Sport Unites programme and that they will have the chance to be involved in some way, be that
through participating, training, project delivery or volunteering.

34  The GLA commissioned a report assessing the impact of the 2017 World Para Athletics Championships
and IAAF World Championships. The report has been analysed against this project’s requirements and
a relevant lesson learned is the engagement of non-sporting organisations which has been
implemented into this programme. This helps to encourage persons who share a relevant protected
characteristic to participate in such activities in which participation by such persons is
disproportionately low.
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Sport Unites embraces London’s diversity by connecting Londoners from a variety of demographic and
geographic backgrounds in support of common causes and activities. This will include place-based
pilot projects that will work intensively with communities in a defined geographical area using
community organising and asset based community development (ABCD) techniques to identify and
address issues (using sport) that communities themTeres recognise as being of cancern in their local
area.

Sport Unites will advance equality of opportunity between persons who share a protected
characteristic. For example, we have designated a portion of our funding to invest in initiatives that
support Londoners with mental health difficulties by using sport to help people deal with, overcome
or have a greater understanding of mental health difficulties such as: depression, bipolar disorder,
anxiety, or substance abuse.

Sport Unites will encourage those with more difficult financial / employment situations as well as
groups that have high levels of inactivity such as disabled people, older people and women to be more
active by providing affordable, local participation opportunities.

The Sport Unites grant application processes has been developed to include a statement about the
organisation’s approach to equality and/or the submission of the organisation’s equality policies.
Recipients of funding for the Sport for Social Integration projects will be required to outline how
projects will provide community benefit. This includes information on the intended beneficiaries
(including relevant details such as ages, geographic area of residence, ethnicity). They will be
required to advertise their volunteering opportunities via Team London where appropriate.

Other considerations

Key risks and issues

Risk Likelihood | Response
/ Impact

1 | Risk that lack of understanding Medium /| Work with key partners such as London Sport
about what 'social integration’ is | Medium and ThinkBeyond to develop a Thought
causes confusion and/or alienates Leadership strategy and action plan to
frontline organisations. communicate ideas to the sector, allow us to

listen to their views, concerns and ideas. Work
collaboratively to share lessons and best
practice in a proactive way.

2 | Place based Investment may be | Low / High | The GLA will ensure all funding decisions are
mis-targeted, i.e. not be invested informed by and influenced by research,
in the right geographical location, intelligence and insight. The Sport Team are
potential reputational damage, working with the Intelligence Unit to develop a
and ultimately reduced overall robust data set to support the identification of
impact. optimal locations for our place based

investments.

3 | Insufficient organisations Low / Communications will be co-ordinated with
submit bids of high enough Medium Comic Relief, London Sport and other GLA
quality to the ‘London teams to help publicise the fund and identify
Together” Fund so we are potential applicants. Combining the launch of
unable to achieve our the fund with the high-profile Sport Relief
outcomes, and resulting in campaign will enable greater publicity and
reputation damage. reach than previous GLA Sport grant

programmes.

4 | The programme under Low / High | Whilst budget profiling is chalienging due to
/overspends. the large number of projects in the




programme, all grants will be paid in
accordance with GLA protocols, that is, make
use of the purchase order system and make
payments in arrears. Furthermore, projects are
regularlyifcrutinised and monitored to minimise

Bl the likelihood of under/overspend.

5 | Delivery partner encounters Low / High | Due Diligence of all delivery partners are
financial difficulty and is unable | | assessed by GLA Finance before grant award.
to provide all outputs as per We have already completed due diligence on

' funding agreements, causing Comic Relief and Laureus Sport for Good
delay as another partner is Foundation which will be the first two delivery
found or even abandonment of partners in.the Sport Unites programme.
prlbject, leading to reputational '
damage. !

42  Link to Mayoral strategies and priorities

The Sport Unites programme will contribute towards:

¢ Improving social integration, particularly relating to the quality of relationships and active
participation of Londoners in their communities.

* Providing Londoners with opportunities to participate, improve health and reduce
inequalities by taking part in sport and physical activity

* Reducing childhood obesity and the gap between the boroughs with highest and lowest
rates of childhood obesity by providing young Londoners with opportunities to
participate in sport and physical activity.

e Ensuring that all Londoners share in a city with the best mental health in the world,
supporting the Thrive LDN initiative.

e Encouraging more Londoners to get involved in volunteering for, and connecting with,
others in their community

e A Safer City for All Londeners by keeping children and young people safe with
opportunities to participate in sport and physical activity

This decision also supports two of the Mayor's manifesto commitments:

» Work with London’s football and other major sports clubs to support and expand their
vast capacity for making a positive impact in the community, especially with young
people.

e Rebuild our Olympic Legacy, turning around the failure of the last four years, promoting
and supporting sport for more people of all ages.

43  Impact assessments and consultations
The development of the Sport Unites programme has been informed by what we have learned from:

43.1 The Mayor’s Sport Legacy Programme (MSLP) which ran from 2009 to 2018. This was a key part of
London’s commitment to create a sporting legacy for the city from the London 2012 Olympic and
Paralympic Games. The primary aims were to secure a sustained increase in participation in sport and
reduce inactivity across London. The programme saw £25m of GLA funding invested across three
funding streams: The Participation Fund, The Skills and Capacity Building Fund and the Facilities
Fund. The most recent independent evaluation of the MSLP completed by Ecorys in 2016 found
that:

e The MSLP had made an important contribution to London’s position in 2016 as the most
physically active region in England, from being the second-worst region in 2009;
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* Funding from City Hall was crucial in enabling facilities and participation projects to go
ahead - i.e. without GLA investment many of these initiatives wouldn’t have taken place
at all;

e The programme played a key role in providing opportunities that wouldn’t otherwise
have been available fof people to participate regularly, particularly in the specifil: sports
that were the focus of facility developments funded by the programme;

* Funded projects had a strong influence on levels of regular sports participation amongst
those who took part (as measured by changes in levels of participation in physical
activity after considering the availability of alternative options and displacements from
other facilities);

* The programme contriButed to positive social outcomes. For example, investment in
facilities helped to create a stronger sense of community pride and cohesion in lgcal
areas and both facilities and participation projects helped to improve the life satisfaction
and self-confidence of those who participated regularly and/or used the facilities funded
by the programme;

* The ‘FreeSport’ small grants scheme helped hundreds of small organisations extend the
scope of their activity and was often a stepping stone for organisations to access other
funding by giving them the confidence and credibility to apply for it;

e The programme contributed to and influenced wider national strategic priorities for
community sport. Specifically, it was influential in changing central Government’s focus

to an approach that targeted inactive people rather than just simply focusing on levels of
participation.

An extensive piece of research carried out by ThinkBeyond was commissioned by the GLA Sports
Team in 2017 to explore the leading academic thearies and frameworks that underpin sport for
social integration initiatives across the world; and analyse projects and investment programmes
within the UK and internationally that use sport to achieve social integration outcomes.

Ongoing consultation with GLA policy teams and the community sport sector in London. This has
included workshops, an advisory group meeting and bilateral meetings with a range of individuals
and organisations. Discussions with stakeholders have focussed on the area of work that is new to
the GLA and the sport sector in London ~ our ambition to use sport as a tool to achieve social
integration outcomes. To date, input from stakeholders falls under seven broad themes, these are:

the opportunities and challenges inherent in ambitions for community sport in London:
collaboration;

the language we use and how we communicate, in particular about social integration;

the need to take account of intersectionality;

the importance of getting buy-in from sector and community leadership;

the importance of long-term commitment given the complexity of what we are working towards;
the need to support funded organisations in a more hands on way than we have done in the
past.

We will continue to work with GLA teams and key stakeholders to ensure a joined-up approach as
initiatives within the Sport Unites programme are further developed and implemented,

Sport Unites will signal a shift away from focusing primarily on funding participation-centric
initiatives, towards using sport to deliver social outcomes. Therefore, we will need to evolve and
enhance our approach to monitoring and evaluation by investing more into it and factoring it into
our planning from the beginning. This will include undertaking formative as well as summative
evaluation on projects that will run for an extended period. Formative evaluation takes place during
a project’s implementation with the aim of improving the project’s design and performance - it
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5.1

5.2

53

6.1

6.1.1

requires more than monitoring performance, but also analysing and understanding what is
happening and why - so that lessons can be learned and improvements made within the lifetime of a
praoject. Summative evaluation takes places after the project’s activities have been completed.

Financial comments

Mayoral approval is sought for expenditure of up to £5.8m on the Sport Unites programme,

which is designed to use sport to encourage improved social integration across London and improve
the physical and mental health and wellbeing of Londoners, focusing in particular on those who are
inactive. This includes the approval of budget provision for 2.5 FTEs (Full-Time Equivalents) on two-
year fixed term contracts.

Costs and budget are expected to be profiled afid spent as shown in the table below and will be
funded from the Sport Unite budget within the Communities and Intelligence Directorate. The
indicative budget profile for the Sport Unites programme is as shown in the table immediately below.

18-19 | 19-20 | 20-21
! TOTAL
£m £m £m
Sport for Social Integration* 0.80 1.00 1.00 2.80
Active Londoners 0.25 0.50 0.50 1.25
Workforce & Capacity Building 0.50 0.75 0.50 1.75
TOTAL| 1.55 2.25 2.00 5.80

*Note: An additional £1.75m of matched funding has been committed by Comic Relief (£1.5m) and
Laureus Sport for Good Foundation (£0.25m) for the Sport for Social Integration theme.

Administering of fund and governance arrangements

» A significant proportion of funds will be administered via grant funding, with a smaller
proportion retained by the GLA for the procurement of related goods and services, such as
Monitoring & Evaluation, Thought Leadership activities, additional resource costs and
programme management costs.

o The individual grant schemes and procurement of services relating to the programme will be
subject to further approval via the Authority’s decision-making process, namely via Director’s
approval. It should be noted that approval is being sought to delegate authority to the Executive
Director — Communities & Intelligence to approve further recommendations relating to the
ongoing development, implementation and the delivery of programmes associated with this
initiative.

e The Sports Unit within the Communities & Intelligence Directorate will be responsible for
managing this programme and ensuring all expenditure and monitoring of the proposed
programme adheres to the Authorities Funding Regulations, Contracts and Funding Code,
Expenses & Benefits Framework and Funding Agreement Toolkit (wherever applicable).

Legal comments
The foregoing sections of this report indicate that:

the decisions requested of the Mayor concern the exercise of the GLA’s general powers, falling
within the statutory powers of the GLA to do such things as may be considered to further, and or be
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6.2

6.3

6.4

facilitative of or conducive or incidental to the furthering of, the promotion of social development in
Greater London; and

in formulating the proposals in respect of which a decision is sought officers have complied with the
GLA's related strtutory duties to:

(a) pay due regard to the principle that there should be equality of opportunity for all people;

(b) consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and

(c) consult with appropriate bodies.

In taking the decisions requested, the Mayor must have due regard to the'Public Sector Equality
Duty; namely th > need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity between persons who
share a relevant protected characteristic (race, disability, gender, age, sexual orientation, religion or
belief, pregnancy and maternity and gender reassignment) and persons who do not share it and
foster good relations between persons who share a relevant protected characteristic and persons
who do not share it (section 149 of the Equality Act 2010). To this end, the Mayor should have
particular regard to section 3 (above) of this report.

Should the Mayor be minded to approve the recommendations in respect of which decisions are
sought officers must ensure that:

(a) funding agreements are put in place with and executed by the GLA and the proposed recipients
before making any commitment to the award of the same;

(b) any supplies and/or services required for the delivery of the programme are procured by
Transport for Londen Commercial and officers should liaise with Transport for London
Commercial in this regard and ensure that appropriate contract documentation is put in place
with and executed by proposed service providers before the commencement of the required
supplies and /or services; and

(c) to the extent that delivery of the programme involves any staffing related decisions that these
are made in accordance with the GLA’s protocols in this regard.

Given that the intended duration of the proposed programme overlaps the current mayoral term
officers must ensure that all agreements for delivery contain termination for convenience provisions
s0 as not to fetter the discretion of any successor administration.

Planned delivery approach and next steps

Activity : Timeline

Announcement — programme Launch March 2018

Delivery start date for initial projects Q1 2018/19

Programme team recruited (2.5 new roles) Q22018/19

independent M&E provider procured Q3 2018/19

Interim impact report Q4 2019/20

Delivery end date for projects Various, depending on project
Programme closure: final evaluation Q4 2021/22
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Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to co+plete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after approval or on the defer date.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? YES
If YES, for what reason: .
Delay until after public programme launch t’fnn 21st of March 2018 T

| |
Until what date: 22™ of March 2018

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication. 3

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:
Mandu Reid & Natasha Routledge have drafted this report in accordance with GLA v

procedures and confirms the following:

Sponsoring Director:

Jeff Jacobs has reviewed the request and is satisfied it is correct and consistent with v
the Mayor’s plans and priorities.

Mayoral Adviser:

Matthew Ryder has been consulted about the proposal and agrees the v
recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 26 February 2018.

EXECUTIVE DIRECTOR, RESOURCES:
| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature AA . ) : é(& Date 28.0. /&

CHIEF OF STAFF:;
| am satisfied that this is an appropriate request to be submitted to the Mayor

Signature B . %’Hf‘::_) Date 2% / 1 /e08,
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