M O P A C MAYOR OF LONDON
TFFICE FOR POLICING AND CRIME

DMPC Decision - PCD 648

Title: VRU Work Programme: Phase 2 - Education

Executive Summary:

Keeping Londoners safe is a top Mayoral priority and the newly established Violence Reduction Unit (VRU) was
established to adopt a public health approach towards tackling violence in the capital.

The Violence Reduction Unit (VRU) has a budget of £14.8 million which includes £7 million awarded by the Home
Office for 2019/20.

The VRU has a particular focus on keeping young Londoners safe and will follow the path of a child’s journey through
life, recognising that young people can be exposed to vulnerable situations in a range of social contexts that go
beyond the family. The VRU's work programme encompasses eight core objectives, three of which relate directly to
young people prioritising wellbeing and achievement in schoals, giving young people every chance to succeed and
ensuring young people’s voices are heard and included in the development of the VRU's work.

The VRU will invest £3.7m in projects to support these objectives (full details in Annex 1).

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

- In line with the VRU Strategy and work programme, approve the award of £1m in 2019/20, £1.3m in
2020/21, £1m in 2021/22, £0.3m in 2022/23 of direct grants to selected organisations for the delivery of
this programme.

- Approve allocation of £0.3m towards a competitive grant process for a nurturing schools programme; and
following this process, delegate awarding of grants to Director of Violence Reduction Unit.

- Approve allocation of £0.8m towards a competitive grant process for after school provision programmes; and
following this process, delegate awarding of grants to Director of Violence Reduction Unit.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter and take the
proposed decision in compliance with the Code of Conduct. Any such interests are recorded below.

The above request has my approval.

Signature 6 a ‘ ‘ ] . Date 23/10/2019
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1.1.

1.2,

1.3.

1.4.

Introduction and background

The Violence Reduction Unit (VRU) was created in September 2018 by the Mayor of London. The
strategic aims of the VRU are:

To stabilise and reduce violence

To increase feelings of safety

To place community at the heart of our work - to ensure a sustainable long-term approach
towards reducing violence in London.

Adopting the contextual framework and aligning that with the journey of a child, the VRU's work
programme encompasses the following core objectives:

Supporting individuals to be more resilient

Supporting stronger families

Young people leading change

Enabling communities to be strong, safe and resilient

Prioritising wellbeing and achievement in schools

Giving young people every chance to succeed

Making London a more compassionate and safer city

Increasing confidence in public institutions and changing the message around violence

The VRU will take a public health approach to tackling violence, which means looking at violence
not as isolated incidents or solely a police enforcement problem. Instead, this approach looks at
violence as a preventable consequence of a range of factors, such as adverse early-life experiences,
or harmful social or community experiences and influences.

This Phase 2 Decision relates specifically to the young people focused programmes of the VRU's
work plan and includes the request for approval to fund:

1.4.1 Three school-based projects:

A whole school approach to healthy relationships delivered by Tender through a direct
grant in 10 identified priority boroughs/ schools

A nurturing school project in 10 identified priority boroughs/schools rooted in attachment
theory and practice, delivered by organisations identified through competitive grant award.
Stepping Stones, a successful GLA project to support vulnerable school children with the
often-challenging transition from primary to secondary schoof

These three programmes will be offered to schools and alternative provision settings, as a package,
in priority boroughs through the relevant borough partnerships (e.g. Heads of School Improvement)

1.4.2 Five projects from the second round of the Young Londoners Fund, a £45m fund set up to support
children and young people to fulfil their potential which include:
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Large Grants (£150K - £1m)

1.

Brent Council’s project will work in a trauma informed way to improve young people's life
chances and develop resilience in families in collaboration with local community partners in the
borough. {3-year programme}

Pleased to Meet You, in Barking and Dagenham will develop creative relationships for young
people and staff in safeguarding services by supporting young people and social care staff to
build better relationships through a raft of cultural activity targeting young people in fostering,
children in care, safeguarding, missing children and youth offending services alongside training
to support creative and digital practices in the work of social care staff. (2-year programme)
Edmonton Community Partnership’s “ Dream, Believe, Succeed” will use performing arts and
creation to ensure that children and young people in Edmonton, Enfield are listened to, inspired
and enabled to meet their full potential and express the matters that mean the most to them.
(2-year programme)



1.4.3

2.1.

2.2.

3.1.

4.1.

4.2.

5.1.

5.2.
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Medium Grants (£90K -150K)

4. St Mary's Centre (SMC) in Camden works with vulnerable young people aged 12-25 in
Northwest London. The funding will enable the recruitment of a new youth worker and double
the hours of young women’s workers to prevent youth violence in schools and reduce serious
violence through gang interventions. {3-year programme)

5. "Greenleaf Trust” Spark2Life will work with a targeted cohort in the local Pupil Referral Unit
in Waltham Forest over a three-year period. Using a trauma-informed approach they will wark
to build resilience and a better support network inside and outside of school through being
allocated a mentor/case worker. (3-year programme)

These projects will be managed by a VRU programme managers in close alignment with the GLA’s
Educational and Youth team, who are managing the wider YLF.

The VRU is also requesting approval to fund the expansion of after-school provision in high-crime
areas of £800k - following data showing that violent incidents involving young people aged 10-16
are more likely to happen at the end of the school day. A delivery partner will be secured through
a competitive grants process.

Issues for consideration

The VRU has a budget of £14.8 million which includes £7 million awarded by the Home Office for
2015/20.

The Home Office sent confirmation of award of funding on £7m. The Home Office funding is to be
spent on activity delivered in 2015/20 only and will be subject to quarterly grant returns.

Financial Comments

Annex 1 details the proposals and funding profiles of the programmes. A number of the
programmes require extension into 2020/21 and future years to ensure the programme delivers
impact and can be evaluated effectively. The financial implications of this will be dealt with through
the 2020/21 budget process.

Legal Comments

MOPAC has powers under the Anti-Social Behaviour, Crime and Policing Act 2014 (formerly under
the Police Reform and Social Responsibility Act 2011) to award grants to secure the reduction of
crime and disorder in London.

Paragraph 4.8 of the MOPACs Scheme of Consent and Delegation provides the DMPC with
delegated power to approve bids for grant funding made and all offers made of grant funding;
and/or where appropriate a strategy for grant giving.

Commercial Issues

The approach for Phase 2 of the VRU total spend is a combination of awarding direct grants (YLF
projects) and enhancing contractual arrangements (Tender) which support the public health
approach to violence reduction. A competitive grants process will be conducted for the nurturing
schools programme of work and for the expansion of after-school activity. This enables delivery of
activity is line with Home Office spend conditions, where spend and delivery of activity must take
place by March 2020. The VRU is developing a commissioning framework which will underpin the
commissioning of future provision.

This approach will also allow the VRU to begin effecting change at a rapid pace and further build
the evidence base to enable continuous improvement of the VRU approach.



6.1.

7.1.

7.2

8.1.

B.2.

8.1.
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Public Health Approach

The spend plan takes a public health approach to tackling violence, which means looking at violence
not as isolated incidents or sclely a police enforcement problem. Instead, this approach looks at
violence as a preventable consequence of a range of factors, such as adverse early-life experiences,
or harmful social or community experiences and influences.

GDPR and Data Privacy

A full Data Protection Impact Assessment will be completed by all providers if required as part of
the mobilisation for the services, ta ensure that all delivery is fully compliant with the requirements
of the GDPR.

All contracts and grant agreements will include clear provisions relating to compliance in this area,
and in relation to the processing of personal data. These terms have been drafted following
consultation with MOPAC’'s GDPR Project Manager.

Equality Comments

Under s149 of the Equality Act 2010 (the Equality Act), as a public authority the Deputy
Mayor/MOPAC must have due regard to the need to eliminate discrimination, harassment and
victimisation, and any conduct that is prohibited by or under this Act; and to advance equality of
opportunity and foster good relations between people who share a protected characteristic and
those who do not. Protected characteristics under the Equality Act are age, disability, gender re-
assignment, pregnancy and maternity, race, religion or belief, sex, sexual orientation, and marriage
or civil partnership status (the duty in respect of this last characteristic is to eliminate unlawful
discrimination only).

The VRU has commissioned an Equality Impact Assessment which will be published In due course.
Background/supporting papers

Annex 1.



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be made available
on the MOPAC website following approval.

If immediate publicatian risks compromising the implementation of the decision it can be deferred until a specific date.
Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO

If yes, for what reason: to enable time to

Until what date:

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure under the FOIA
should be in the separate Part 2 form, together with the lega! rationale for non-publication.

fs there a Part 2 form — NO

ORIGINATING OFFICER DECLARATION Tick to  confirm

statement (V')

Financial Advice
The Strategic Finance and Resource Management Team has been consulted on this proposal.

v
Legal Advice
Legai advice is not required. v
Equalities Advice:
Equality and diversity issues are covered in the body of the report. v
Public Health Approach
Due diligence has been given to determine whether the programme sits within the Violence v
Reduction Unit's public approach to reducing violence.
Commercial Issues
The Contract Management Team has been consulted on the commercial issues within this v
report. The proposal is in keeping with the GLA Group Responsible Procurement Policy.
GDPR/Data Privacy v
A DPIA is not required at this stage.
Director/Head of Service
The Director of VRU has reviewed the request and is satisfied it is correct and consistent with v
the MOPAC's plans and priorities.

Interim Chief Executive Officer

| have been consulted abaut the proposal and confirm that financial, legal and equalities advice has been taken into
account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted to the
Deputy Mayor for Policing and Crime.

Signature Q a\g tLQ Date Z;2// \0 “('\
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VRU Objective Commitments Project Name/ Title Project Description Commissioning Route 2019/20 £000 2020/21 £000 2021/22 £000 2022/23 £000
Prioritising wellbeing and achievement in To reduce the number of young people A whole school approach to healthy The VRU will be funding Tender, who are delivering the Delivered by Tender 395
schools. excluded and missing from mainstream relationships whole school approach; providing them with some resource
Institutions providing responsible leadership; Jeducation by developing programmes in to take process and output learnings proactively into
London partners having a mutual partnership with local authorities and schools within 10 priority boroughs/schools, with a view to
accountability to invest in what works educational establishments that value developing new practice, consulting on next steps for the
inclusion and nurturing. whole schools approach and considering the development
of a network approach across schools.
Prioritising wellbeing and achievement in To reduce the number of young people A nurturing school Project in 10 identified priority boroughs/schools rooted in |Delivered by an 300
schools. excluded and missing from mainstream attachment theory and practice organisation(s) identified
Giving young people every chance to education by developing programmes in through competitive grant
succeed; partnership with local authorities and award.
educational establishments that value
inclusion and nurturing.
Prioritising wellbeing and achievement in To expand and promote after-school Providing after school provision, following data showing Delivered by organisation(s) 800
schools. provision, especially activity for young that violent incidents involving young people aged 10-16 are|identified through
Institutions providing responsible leadership; [people during the times of 4-7pm during more likely to happen at the end of the school day. competitive grant award,
London partners having a mutual the weekdays. through the relevant borough
accountability to invest in what works partnership.
Prioritising wellbeing and achievement in Delivering a programme of support for Stepping Stones A project to support vulnerable school children with the Delivered by organisations 275 325 200
schools. young people at difficult points in their often-challenging transition from primary to secondary identified through
Institutions providing responsible leadership; |school journey, particularly those with school competitive grant award,
London partners having a mutual special educational needs, and to support through the relevant borough
accountability to invest in what works successful primary and secondary partnership.
transition.
Supporting individuals to be more resilient; |To develop resilient families through Young Londoners Fund Brent Council’s project will work in a trauma informed way |Delivered Brent Council in 112 447 447 335
Supporting stronger families; programmes which support parents who to improve young people's life chances and develop partnership with local
Young people leading change; Enabling are concerned about their children — resilience in families in collaboration with local community |community organisations.
communities to be strong, safe and resilient; |enabling them to access information and partners in the borough.
Giving young people every chance to good practice, share their concerns and
succeed; support each other
Supporting individuals to be more resilient; Pleased to Meet You , will develop creative relationships for | Delivered by Barking and 81 324 243
young people and staff in safeguarding services by Dagenham borough
Making London a more compassionate and  |Working with health partners, professionals supporting young people and social care staff to build better
safer city; and the voluntary sector the VRU aims to relationships through a raft of cultural activity targeting
reduce the barriers preventing young young people in fostering, children in care, safeguarding,
people accessing mental health services. missing children and youth offending services alongside
training to support creative and digital practices in the work
of social care staff
Supporting individuals to be more resilient; |To reduce the number of young people “Dream, Believe, Succeed” will use performing arts and Edmonton Community 26 104 78
Supporting stronger families; Prioritising excluded and missing from mainstream creation to ensure that children and young people in Partnership (coalition local
wellbeing and achievement in schools; education by developing programmes in Edmonton, Enfield are listened to, inspired and enabled to |community organisation)
partnership with local authorities and meet their full potential and express the matters that mean
educational establishments that value the most to them.
inclusion and nurturing.
St Mary’s Centre (SMC) works with vulnerable young 11 41 41 31
people aged 12-25 in Northwest London.
The funding will enable the recruitment of a new youth
worker and double the hours of young women’s workers to
prevent youth violence in schools and reduce serious
violence through gang interventions.
"Greenleaf Trust" Spark2Life will work with a targeted 12 50 50 37
cohort in the local Pupil Referral Unit in Waltham Forest
over a three year period. Using a trauma-informed
approach they will work to build resilience and a better
support network inside and outside of school through being
allocated a mentor/case worker.
2,012 1,290 1,058 403
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