GREATERLONDONAUTHORITY

REQUEST FOR DIRECTOR DECISION - DD1442

Executlve Summary'

The GLA was awarded £3m from the Innovate UK (formally known as Technology Strategy Board (TSB))
towards a Smart Citles Demonstrator Programme (MD1247), which includes the development and
delivery of a Micro-Work and. Volunteering platform. MD1247 delegated authority to the Executive
Director Development Enterprise and Environment to approve subsequent decisions on the programme.

To fund technologlcal developments Team London are requesting a drawdown of the remaining
£235,000 of the forecasted project budget of £750, 000 Innovate UK (formally TSB) funding from the
Environment team into Team London ; _ _

Dedsion: _
That the _Executive Director of Development, Enterprise and Environment approves:

1. Expenditure of up to £235 000 to fund technological developments and enhancements of the Speed
Volunteering Platform - _

2. Arelated exemption from the requirement the GLA’s Contracts and Funding Code to seek three or
more competitive quotations for the required services/call off the required services from an
accessible framework

AUTHORISING DIRECTOR

| have reviewed the request and am satisfied it Is correct and consistent with the Mayor’ s plans and
priarities.
It has my approval.

Name: Fiona Fletcher-Smith Position: Executive Director-Development,
Enterprise & Environment

Signature: Date:
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required — supporting report

1.

1.1

1.2

1.3

2.1

2.2

Introduction and background

The GLA was awarded £3m from the Innovate UK (formally known as Technology Strategy Board)
towards a Smart Cities Demonstrator Programme (MD1247), which includes the development and
delivery of a Micro-Work and Volunteering piatform. The online portal supports the Mayor’s
Volunteering Strategy and his vision for a Smart London ; one that puts technological innovation at
the heart of efforts to address challenges that global cities face. There are two strands to the online
platform: the first is to give Londoners the flexibility to volunteer in ways that fit their busy
lifestyles. The second is to connect young people to work experience ~ be it through volunteering or
paid work. The Speed Volunteering and work website launched in February 215. Pard work has been
promoted on the websrte since October 2015. _

To fund the technologlcal development of the Micro Volunteermg and Work Platform, DD1132
authorised the virement of £125,000 (of Innovate UK ) from the Environment team to Team
London. DD1183 approved the entry into a funding agreement between Do-it Trust (charity number
1117891) and Team London to develop the ptatform up to a maximum of £125,000. DD1282
authorised £200,000 to charitable organisations in Greater London in the form of 20 grants of
£10,000 each to create and upload Speed Voiunteering opportunltres DD1231 authorrsed £65,000
for Team London marketrng campalgn

The spend on the project falls largely in- lme with the ongmal budget proposed wrth;n MD1247. The
project is forecast to be delivered within the orlglnal budget of £750 000. There have been three
changes to the original proposai _

The £50,000 that was budgeted for to “Recruit, Train and Deploy IT Ambassadors to Third Sector
Organisations’ has not been committed. From feedback from Third Sector users highlighted the
system did not require additional training requirements. These funds have been budgeted to pay for
an 105 and Android Speed Volunteering App developments.

The £100,000 that was budgeted for ‘Marketing to Employers’ has not been committed A series of
strategic referral relationships with Youth Unemployment charities will now provide this function.
These funds will be used to pay for systems integrations with these organisations so that suitable job
opportunities will pull through onto the Speed Volunteering website. It will also fund additional
grant funding to create further supply of Speed Volunteering opportunities.

The original “Project Managed by the Impact Volunteering Team’ budget of £80,000 was exceeded
by £20,000. This is due to time-delays caused by the launch of the National Velunteering website.
The £20,000 difference has been recouped by cost savings with Do-it Trust for the longer term
website maintenance.

Objectives and expected outcomes

Team London request the draw-down of £235,000 to make several enhancements to the Speed
Volunteering and Work platform. These are listed below:

Maintenance

¢ For Do-it Trust to provide essential website maintenance and hosting services for 2015/2016
and 2016/2017.



e Up to ten days” worth of mini-enhancements work to ensure that the Speed Volunteering
website remains a market leading tool to engage Londoners in volunteering.

Projected b_udg.et:

* Website maintenance £17,500
* Budget for'mini-enhancements £17,500
TOTAL: £35,000 -

2.3  Single source request

This approval paper seeks permission to be exempted from the GLA"s Contracts and Funding Code by
way of directly appointing the incumbent, Do-it Trust, to carry out the maintenance services. This
approach will ensure effective webhosting, maintenance and mini- enhancement service for the website
and provide value for money. One of the grounds for exemptlon in' section 5.4 of the GLA’s Contracts
and Funding Code to undertake a competitive procurement exercise is where there is previous
involvement in a specific current project or continuation of existing work which cannot be separated
from the new pro;ect / work. The GLA’s Contracts and- Fundlng Code also refers to situations where a
Supplier is unique in its’ ability to provide compatlblllty with an existing service. Officers have confirmed that
this is the case in both instances. Do-it Trust is responSIble for the wider Do -it p!atform The Speed
VoEunteermg website is built on the same back end systems. To make any maintenance updates or mini-
enhancement with a different suppller, every piece of work and scheduled maintenance updates would
need to be checked and tested by an external prov:der during the build, and then Do-it Trust providers
would have to re-test this before they made any changes to their wider APl as this would affect the
National Volunteering database. This would increase the overall costs and risks involved for both parties.

2.4 App

s To develop and deliver a Speed Volunteering App for 10S phones
e To develop and deliver a Speed Volunteering App for Android phones
* Minimum number of App downloads 250 by 26™ February 2016

Projected budget:

o Speed VoIUnteéring App for 10S £40,000
» Deliver a Speed Volunteering App for Androzd £27,000
TOTAL: £67 000.00

25 Work

e To develop and enhance the Speed Volunteering and Work websites ability to host paid work
vacancies. ’

¢ To develop and enhance external partner’s ability to pull through suitable paid work vacancies
onto the Speed Volunteering and Work website jobs listing service.

Minimum number of jobs hosted on the Jobs listings service. 100 by 29% January 2015.

To enhance the website ability to allow volunteers to use their Volunteering experience as a
stepping stone to finding suitable paid work vacancies.

Projected budget:

¢ |mprove Jobs Listings Functionality £29,188
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» - TOTAL: £29,188

Grant Funding

e To fund over 30 London charities to develop and upload Speed Volunteermg opportunltles onto
the Speed Volunteering website.
Over 80% of volunteers will rate their Speed Volunteering opportunity as 7 or above out of 10. -
Grants organisations will engage with at least 10,000 volunteers.
. Volunteers will provrde at least 50,000 hours of support

PrOJected budget

o Crant fundrng to increase Speed VoEunteermg supply £70,000
TOTAE. £70 000. 00

Technolngy contlngency

There are multlple techno]ogy areas wrthln thrs pro_;ect (web5|te, IOS App, Android App, API
- work with stakeholders and AP work with Do-it Trust. We would like to hold a techno!ogy
_ contrngency budget to mitigate agamst the risk of unforeseen costs. :

| Pro_|_ecte_d_ budget;

¢ Technology Contingency £33,800
TOTAL: £33,800

Equality commerits_ _

The new ‘bite—si?ed' volunfee'ring opportunities will make it easier for people who work full time to
be able to engage with volunteering around their busy work lives.

It will help empower young unemployed people by helping to improve their employability
through gaining additional skills and experlence through voiunteerrng '

It will help match these unemployed young peopie to find suitable first and second paid job roles by
making it easier for them to demonstrate the experience they have gained volunteering.

Make it easier for young Londoners to find suitable entry level paid work opportunities.

Other considerations
There are no other considerations.
Financial eomments

ApprovaE is being sought for expenditure of £235,000 to fund technological developments under the ‘
Micro Work and Volunteering programme. A budget drawdown of the remaining £235,000 from



reserves (formally known as TSB reserves) to the Team E_ondon budget in 2015-16 will be requrred

52 Below is a summary of Team: London s spend to date of the aIEocated £750 000 IUK funding
recelved at the end of 2012 13 and forecast spend for 2015~ 'IG to 2017 18. .
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Legal comments
Sections 1-4 of this report indicate that:
6.1.1 the proposals in respect of whrch the Director's approval is sought may be considered to fall

within the GLA’s powers to do such things as are facilitative of or conducive to the
promotion of sacial development and economic |mprovement in Greater London

6.1.2 in formulating the proposals in respect of whrch a decision is sought officers have complied

with the GLA’s related statutory duties to:

(a) Pay due regard to the principle that there should be equality of opportunity for all
people;

(b) Consider how the proposals will prom'o_te the health of persons, health inequalities
between persons and to contribute towards achievement of sustainable development in
the United Kingdom; and

(c} Consult with the éppropriate bodies.

The GLA's Contracts and Funding Code (“the Code”) requires the GLA to seek 3 or more written
quotes in respect of the services required or call —off the services from an accessible framework.
However, the officers may approve an exemption from this requirement under section 5 of the Code
upon certain specified grounds. These grounds highlighted in section 5.4 include the previous
involvement in a specific current pro;ect or cantinuation of current work which cannot be separated
from the new project/ work. It also covers the ground for the exemption if a supplier is unique in its
ability to provide compatibility with an existing service. Officers have indicated in this report that
these grounds apply and that the proposed contract affords value for money. On this basis, officers
may approve the proposed exemption if satisfied with the content of this report.

Planned delivery approach and next steps

Activity

Timeline

Speed Volunteering website maintenance and hosting

1% April 2015

105 Speed Volunteering App completed

31" October 2015

Speed Volunteering website 10 days mini enhancement budget start

20" November 2015

Award and implement Speed Volunteering grants 2

20" November 2015




Enhanced Work Functionahty start :

| 20" November 2015

Android Speed Volunteering App comp!eted 22™ February 2016
Enhanced Work functionality completed = -] 20th-March2016 "
Speed Volunteering grants 2 complete | 20" August 2016
10S Speed Volunteering App review 371" October 2016
Android Speed Volunteering App Review | 22™ December 2016
Speed Volunteering website 10 days mini enhancement budget complete [ 31* March 2017
131 March 2017

Speed Volunteering website maintenance and hosting complete

Appendices and supporting papers: None




ORIGINATING OFFICER DECLARATION: Draﬁing officer to

confirm the
following (v)
.| Drafting officer: :
Dominic Bloomfield has drafted this report in accordance with GLA procedures and v

confirms that:

Assistant Director/Head of Service:

Natalie Cramp has reviewed the documentation and is satisfied for it to be referred v
to the Sponsoring Director for approval.

Fmam:ial and Legaf advice:

The Finance an Legal teams have commented on this proposal, and this decision v
reflects their comments.

EXECUTIVE DIRECTOR, RESOURCES:

| confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

Signature ate

) G 27, 12.18







