GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD2411

Title: Team London Small Grants Additional Grantees

Executive Summary:

Team London’s annual Small Grants programme provides grants of between £5,000 and £10,000 to small
organisations to suppart volunteering projects aimed at targeting a specific social concern affecting
Londoners and related to a Mayoral priority policy area {e.g. social integration, social prescribing, food
poverty). The theme of the grants changes annually. In 2019720 the grants will fund projects tackling
social isolation and loneliness.

Social prescribing is defined as a means of enabling GPs and other primary care professionals to refer
people to a range of local, non-clinical services, helping to provide a halistic approach to healthcare.
Although social prescribing, is currently available in many areas of London, provision is variable. This
year's small grants will further the Mayor's agenda of supporting the growth of social prescribing through
his London Health Inequalities Strategy. £100,000 of funding for these grants was approved under cover
of MD2426. Due to the high quality of applications and the importance of social prescribing to Mayoral
priorities, the GLA Health team have contributed an additional £20,000, proposed to be approved under
cover of DD2418. This decision requests approval for an additional £24,000 of Team London grant
funding, bringing the total value of small grants awarded in 19/20 to £144,000.

Decision:
That the Assistant Director of Team London and Community Sport approves:
Expenditure of up to £24,000 by way of grant funding to small organisations.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Alice Wilcock Position: Team London and
Community Sport

Signature: m\/‘\‘ Date: i, )n | 11
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Introduction and background

The annual Team London small grants programme delivers the Mayor’s priorities to work with
communities and civil society groups across London. The grants encourage active participation in
community and civic life, support Londoners of all ages to volunteer and encourage Londoners to take
action to improve London. Team London has strong partnerships within the public, private and third
sectors, and leverages these relationships to support Londoners.

Team London’s annual Small Grants programme offers funding of up to £10,000 to third sector
organisations wha are seeking support to run volunteering projects which are in line with Mayor's
priorities. The grants have a different theme every year. In 2018/2019 the funded projects were
designed to encourage social integration.

In 2019/20 the Small Grants are funding projects which address the issue of social isolation and
loneliness. Sacial problems such as loneliness, housing, employability and debt can affect both
physical and mental health and wellbeing. Around one in five visits to the GP are for non-clinical
reasons and therefore, social prescribing can help address these root causes and help patients improve
their health. All funded projects will form links with social prescribers in order to recruit both
volunteers and beneficiaries. This is in line with one of the Mayor’s five key ambitions within the
London Health Inequalities Strateqy, which is to ensure that social prescribing becomes a routine part
of community support across the capital, particularly for those in vulnerable or deprived communities.

Social prescribing enables a holistic approach to health and recognises that a person’s mental
wellbeing and resilience can be positively impacted outside of the realm of clinical medicine. Social
prescribing is a way of connecting patients with community services and groups within their local area
to improve their health and wellbeing. Examples of social prescriptions can include physical activity,
exercise classes, gardening, educational classes, befriending projects or social activities.

Objectives and expected outcomes
Objectives

The main objective of this funding is to support third sector organisations to make links with and
impact the lives of those who are socially isolated and |onely within London’s communities. Every
project funded will be working with the aim to reduce social isolation and feelings of loneliness in their
beneficiaries,

The second objective of the funding Is to encourage the grantees to form strong links with local social
prescribers such as GPs and Mental Health support workers in order to create clear referral pathways
for beneficiaries and volunteers to be referred to them.

Targets
For a total of 400 valunteers to be giving their time across the 15 funded projects. 25% of all

volunteers recruited to the funded projects will be new to volunteering (ie not having volunteered in
the last 12 months)
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For over 10,000 hours of volunteering hours to be delivered across all fifteen projects, over the course
of 12 months.

Outputs

All 15 grantee organisations will sign a funding agreement in which they state their commitment to
measure a set of standardised outputs and outcomes, in order to measure the impact of their projects.
Each grantee will also measure outputs and outcomes which are unique to their project.

The standardised outputs which every grantee must measure and report on in their mid- year report
(uly 2020) and the final project report (January 2021) are:

(a) number of volunteers involved in the project;

(b) number of volunteers which are new to volunteering;

(c) number of volunteer hours dedicated to the project;

(d) number of new Social Prescribing partnerships established; and

(e) number of beneficiaries participating in the project from January 2020 to December 2020.

Outcomes

The standardised outcomes which every grantee must measure and report on in their mid- year report
(July 2020) and the final project report (January 2021) are in the form of a questionnaire which will
be answered by every beneficiary. These are in addition to project specific outcomes will each
organisation will monitor and report on too.

These monitoring questians are taken from the Campaign Against Loneliness’s Measurement Tool and
are designed to determine the level of sacial isolation beneficiaries are experiencing at the start and
end of the project they have participated in. These questions have been agreed with input from the
Communities and intelligence Team. They are as follows:

(a) | am content with my friendships and relationships (beneficiaries will indicate their level of
agreement with this statement);

(b) | have enough people | feel comfortable asking for help at any time; and
(c) My relationships are as satisfying as | would want them to be.

Equality comments

Under Section 149 of the Equality Act 2010, as a public authority, the GLA must have ‘due regard’
of the need to:

e Eliminate unlawful discrimination, harassment an'd victimisation; and

e Advance equality of opportunity and foster good relations between people who have a
protected characteristic and those who do not.

Equal opportunities are enshrined within Team London and Sport’s pragrammes. Team London and
Sport volunteering projects aim to ensure that all Londoners can access volunteering opportunities
and indeed by doing so support other Londoners equally throughout the city.

Social prescribing supporting individuals to deal with a range of issues that affect their health and
wellbeing can benefit everyone but is of particular advantage to those with multiple, complex health
and other needs such as housing issues and access to social welfare legal advice. Some existing
schemes focus on specific medical issues or age-groups, for example, long-term conditions such as
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diabetes, and older people. Therefore, social prescribing has the potential to have a positive impact
on multiple groups with protected characteristics under the Equality Act 2010.

Other considerations

Key risks and issues

Risk Description Mitigation / Risk Response Probability | Impact | RAG
(-4) -4
1 | The grantees do not A grant agreement will be issued | 1 3 A
manage their project which will set out clear project
satisfactorily management responsibilities in

delivering the project objectives
and measurable outputs and
outcomes. Team London will
manage the performance of each
of the funded projects through
quarterly project monitoring
phone calls and project visits. In
addition to this, each project is
required to issue a mid-year and
final report on their progress.

2 | The grantees are The risk for this is low. This grant | 2 2 G
underperforming against | funding is not payment by results
the agreed project outputs | but it does rely on a commitment
and outcomes. from the grantees to work
towards the targets they set at
the beginning of the project. This
risk will be mitigated through
regular monitoring calls from
Team London and the
requirement for the grantees to
submit a six month report. There
will be the opportunity to assess
and resolve any issues outlined in
their mid-year report in the final
six months of the project.

3 | The grantees struggle to Team London will monitor 2 3 A
recruit volunteers to progress of the projects and will
deliver the project work with grantees to promote

them. All of the organisations will
advertise their volunteer roles on
the Team London website and
will be assisted in developing a
communications strategy for their
projects. This will help to combat
issues with volunteer recruitment.

Links to Mayoral Strategies and Priorities

These grants and their focus on social prescribing are in line with the Mayor’s Health Inequalities
strategy. One of its five key ambitions is to ensure that social prescribing becomes a routine part of
community support across the capital, particularly for those in vulnerable or deprived communities.
Social Prescribing is where people receive non-medical help to improve their health and well-being,
usually through accessing community activities through the VCSE (voluntary community and social
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enterprise sector) in their local area. At least 20 per cent of people visit their GP for non-medical
reasons and sacial prescribing is a way of ensuring that they get the most appropriate support. The
Health Team’s contribution to the development of these grants means that the grantees have been
selected because of their knowledge about social prescribing and their willingness to develop links
with social prescribers in their areas, in line with the Mayor’s vision for social prescribing in London.

Although it is not the primary focus of these grants, each of these projects will also contribute to
social integration for the beneficiaries and the volunteers, by providing them the opportunity to
interact and socialise across boundaries of age, race, gender, sexual orientation, social class and
religious/political views. Improving social integration is one of the Mayor’s key strategies and he has
described it as one of the biggest challenges facing Londoners in the 21* century. Improvements in
social integration mean that Londoners will be able to build meaningful and lasting relationships with
one another, contributing to the strength of their communities. These grants create an opportunity
socially isolated and lonely people to participate in their community and have positive and meaningful
interactions.

Team London delivers these small grants under the remit of being the Mayor’s volunteering
programme. Every project which is funded through the small grants is required to set a target of
recruiting a certain amount of volunteers and at 25% of these volunteers must be new to
volunteering. In setting this target, Team London is ensuring that the grants are in line with the
Mayor’s focus on volunteering as a way of encouraging people to become active citizens, contributing
to a more unified city.

Conflict of interest has been considered as part of this programme. In order to ensure that all
applications were assessed fairly, all 99 applications received were assessed by a team of eight officers
from Team London. All applications were scored against the eligibility criteria and a scoring system
was used to assess them objectively and transparently. The application forms completed by the
applicants also set out the score for each question, ensuring they were clear on the process of
assessment. Once scored, all applications were moderated by the panel feedback was made available
to applicants who were not successful. The panel considered any conflicts of interest relating to their
own existing relationships or work, none of which were found to exist.

Financial comments

MD2426 approved £100,000 of funding towards Team London’s small grants programmes. The GLA’s
Health team are making a further contribution to this programme of £20,000 (under the cover of
DD2419). As detailed within this report, due to the high quality of applications and the importance of
social prescribing to the Mayoral priorities, this decision is seeking to make an additional £24,000
available for this programme, thus bringing to maximum value of the small grants programme to
£144,000.

The additional £24,000 will be funded from within the Team London & Community Sports Programme
budget for 2019-20 (£15,000) and 2020-21 (£9,000), specifically the Rewards and Recognition and
Microgrants element of the budget respectively.

Planned delivery approach and next steps

Activity Timeline
Funding Agreements entered into December 2019
First funding payment made to grantee organisations December 2019
Project Delivery begins January 2020
Mid-Year Monitoring Report due from all 15 grantees July 2020
Project Completion December 2020
Final Monitoring Report due from all 5 grantees January 2021
Final funding payment made to grantee organisations February 2021




Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? NO

If YES, for what reason: N/A

Until what date: (a date is required if deferring)

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication,

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v}
Drafting officer: v

Aleena Khushal_has drafted this report in accordance with GLA procedures and
confirms that the Finance and -if relevant- Legal teams have commented on this
proposal as required, and this decision reflects their comments,

Corporate Investment Board

This decision was agreed by the Corporate Investment Board on 16 December 2019.

ASSISTANT DIRECTOR OF FINANCE AND GOVERNANCE:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.
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