GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD2885

Title: New Deal for Young People Recovery Mission — Phase 2

Executive summary: This Mayoral Decision (MD) seeks approval for the next phase of investment to
support the London Recovery Board’s New Deal for Young People (NDYP) mission. Proposed expenditure
helps meet the mission’s aim to provide disadvantaged young people with quality mentoring that will help
improve their life chances, and to do so in a way that builds long term capacity within local communities.
The three linked programmes will support mentoring for young people most in need and will be
underpinned by the quality principles developed through a new Mentoring Confidence Framework. A
further MD will be submitted to approve phase 3 investment in this mission, which will focus on the GLA’s
i contribution to a collaborative fund, alongside other funders, to help increase strategic and sustainable
investment in youth activities that reach young Londoners most in need.

Decision:
That the Mayor approves:

1) expenditure of up to £3.7m (£1,233,000 in 2021-22; £1,233,000 in 2022-23; and £1,234,000 in
2023-24) an a programme to expand mentoring provision for young people with the greatest
need; this includes development of a Confidence Framework too! to embed quality mentoring, and
grant funding to exemplar mentoring organisations to deliver mentoring and to help develop,
support and promote the framework within the sector

2) expenditure of up to £600,000 (reprofiled as £100,000 in 2021-22; £250,000 in 2022-23; and
£250,000 in 2023-24; see paragraph 5.4) on a programme to increase high-quality and inclusive
mentoring opportunities in growth sectors such as science, technology, engineering, maths
(STEM) and the arts and creative industries (together STEAM)

3) expenditure of up to £900,000 (reprofiled as £100,000 in 2021-22; £450,000 in 2022-23; and
£350,000 in 2023-24; see paragraph 5.4) to deliver the HeadStart Action programme, a personal
and social development programme for young people who are at risk of becoming not in
education, employment or training (NEETS)

4) receipt of £100,000 funding from City Bridge Trust and expenditure of £100,000 in 2022-23 to
provide match-funding for the Young Londoners Fund (YLF) Local Networks;

5) the payment by the Mayor’s Office for Policing and Crime (MOPAC) of a £172,793 grant to the
Authority, pursuant to section 121 of the Greater London Authority Act 1999, and the receipt of
that grant by the Authority

6) expenditure of up to £172,793 grant funding in 2021-22 to uplift selected YLF projects to
increase the capacity of these projects to support additional young people in areas of London
suffering violence.

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.

Signature: 99{1\-/ Date: Z{/" ,Z[




PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR
Decision required - supporting report

1.17.

1.2

1.3.

1.4.

1.5.

1.6.

Introduction and background

This MD sets out the GLA’s proposed expenditure that will contribute to the London Recovery
Board's' mission that by 2024, all young people in need will be entitled to a personal mentor and
all young Londoners will have access to quality local youth activities.

London's recovery is led by the London Recovery Board, chaired jointly by the Mayor of London,
and the Chair of London Councils. It brings together leaders from across London’s govemment,
business and civil society spheres, as well as the health and education sectors, trade unions and the
police, to oversee the long-term recovery effort.

The London Recovery Board has committed to taking a missions-based approach to the Recovery
Programme. It has agreed nine missions of which the NDYP mission is one. This mission aims to
support young people in need, particularly those facing the greatest barriers to realising their
potential; and including those who are at risk of getting caught up in crime. By providing positive
life opportunities this mission helps divert young people away from violence and tackle the causes
of violence from a young age. This mission aims to align funding and resources to provide place-
based access to youth provision across London and to support personalised mentoring and other
tailored interventions for young people, including aiding social skills such as confidence and mental
health support, alongside educational support and developing employment skills.

The proposed expenditure in this MD consists of phase two projects as part of the NDYP Recovery
Mission. Phase one expenditure was approved via MD2800. Proposed phase two expenditure helps
meet the mission’s aim to provide disadvantaged young people with quality mentoring that will
help improve their life chances, and to do so in a way that builds long term capacity within local
communities.

A further MD will be submitted to approve phase three expenditure in the NDYP Recovery Mission
which will focus on the GLA’s contribution to a collaborative fund, alongside other funders, to help
increase strategic and sustainable investment in youth activities that reaches young Londoners
most in need.

Approval is sought for:

¢ expenditure of up to £3.7m (£1,233,000 in 2021-22; £1,233,000 in 2022-23; and £1,234,000 in
2023-24) on a programme to expand mentoring provision for young people with the greatest
need; this includes development of a Confidence Framework tool to embed quality mentoring,
and grant funding to exemplar mentoring organisations to deliver mentoring and to help
develop, support and promote the framework within the sector

» expenditure of up to £600,000 (reprofiled as £100,000 in 2021-22; £250,000 in 2022-23; and
£250,000 in 2023-24; see paragraph 5.4) on a programme to increase high-quality and inclusive
mentoring opportunities in growth sectors such as STEAM

¢ expenditure of up to £900,000 (reprofiled as £100,000 in 2021-22; £450,000 in 2022-23; and
£350,000 in 2023-24; see paragraph 5.4) to deliver the HeadStart Action programme, a

personal and social development programme for young people who are at risk of becoming
NEET

! www.london.gov.uk/coronavirus/londons-recovery-coronavirus-crisis /london-recovery-board



1.7.

1.8.

1.9.

1.10.

1.11.

1.12.

1.13.

1.14.

1.15.

e receipt of £100,000 funding from City Bridge Trust and expenditure of £100,000 in 2022-23 to
provide match-funding for the YLF Local Networks

o the payment by MOPAC of a £172,793 grant in 2021-22 to the Authority, pursuant to section
121 of the Greater London Authority Act 1999, and the receipt of that grant by the Authority

o expenditure of up to £172,793 grant funding in 2021-22 to uplift selected YLF projects to
increase the capacity of these projects to support additional young people in areas of London
suffering violence.

This MD sets out proposals for the following activities:
Expansion of mentoring provision and supporting best practice

There are already good quality mentoring and youth activities taking place across London. These
take many forms and are often being delivered by grassroots organisations with a deep insight into
the challenges faced by young people in their local communities.

The NDYP mission aims to highlight the best practice work already being provided and to
sustainably build on and amplify what is being delivered well, whilst filling gaps in provision and
providing better infrastructure and support to the youth sector.

A key component of this approach will be working alongside the organisations identified as
delivering best-practice youth work and mentoring, and developing a capacity-building delivery
model that supports the sector to deliver quality mentoring to young Londoners and supports
organisations to identify strengths and build on their areas for development within their mentoring
practice.

This contributes to the mission outcome to increase youth-sector capacity to deliver quality
mentoring and personalised support; and its aim to build long-term capacity within local
communities.

Consultations with voluntary and community-sector organisations have emphasised the value they
place on sharing practice and learning from their peers. This can help them ensure and enhance the
quality of the activities that they are providing for young people.

An organisation or partnership/consortium will be commissioned or grant-funded up to £200,000
to develop a Mentoring Confidence Framework with the sector; coordinate modular training linked
to the Mentoring Confidence Framewaork principles; and manage an ongoing community of practice
of youth organisations where the sector can share tools and evidence of what works. The
Mentoring Confidence Framework will be an agile tool that helps organisations build on their best
practice for mentoring and personalised support. Building on the evidence base of what works well,
it will outline key principles (a ‘mentoring quality statement’) identified as being essential for
effective mentoring programmes. Organisations can use the framework to evaluate their own
models and practice and identify strengths and areas for development.

The GLA will provide grant funding of up to £3.5m to around 10 organisations to invest in their
own quality mentoring programmes, which will reach young people most in need. Through the
grant-award process organisations will need to display how they meet evidenced principles of good
mentoring — for example, how they effectively match mentors to mentees and how they integrate
youth voice into their work. These organisations will also act as a team of capacity builders from
across London. They will co-produce, promote and drive the Mentoring Confidence Framework and
a capacity support programme, which will provide a portfolio of specialised support for the sector
to help other organisations to build on their mentoring practice.

The use of the Mentoring Confidence Framework is a common thread running through the
programmes set out in this decision, linking them together as they all make use of it.

STEAM mentoring programme



1.16.

1.17.

1.18.

1.19.

1.20.

1.21.

1.22.

1.23.

1.24.

1.25.

1.26.

1.27.

As part of the NDYP mission, this programme will support STEAM employers to sustainably
increase the quantity, quality and accessibility of mentoring in London. This is so that more young
Londoners who are in need and from backgrounds under-represented in STEAM can benefit from
mentorship with a STEAM professional.

The programme will provide advice, training and network-building that gives STEAM employers the
confidence, knowledge and infrastructure to enable their employees to become effective mentors.

Grant funding of up to £500,000 wil! be provided to between five to 10 community mentoring
providers. This will enable them to work with STEAM employers by providing mentor training,
matching with mentees and delivering STEAM mentoring programmes.

An organisation or partnership/consortium will be grant-funded up to £100,000 to design, deliver
and evaluate a new ‘Mentor Design Lab’ programme. This will support the grant-funded
community mentoring organisations and STEAM employers who want to develop or introduce
mentoring programmes, embedding use of the Mentoring Confidence Framework and subject to
alignment with the organisation who is leading its development. They will convene London
mentoring providers and facilitate partnership building between them and STEAM employers and
share good practice in STEAM mentoring.

This proagramme builds on the relationships with STEAM organisations developed through
programmes such as the Mayor’s London Scientist.

HeadStart Action

HeadStart Action is a personal and social development programme for young people who are at risk
of becoming NEET in boroughs with the highest levels of youth unemployment.

HeadStart Action supports young people through mentoring to create their own community
projects and social action in order to engage and inspire young people, develop life skills and
provide the employer experience and connections they need to get ahead in the world of work.

Since 2018, grassroots organisation have been awarded grant funding to deliver the programme
locally. They have supported 845 young people to feel more prepared for further education and
employment and enabled 366 young people to secure a paid job or work experience opportunity or
equivalent.

Grant funding of up to £550,000 will be provided to around ten organisations to provide local
social action opportunities and increased mentoring support. Grant funding of up to £300,000 will
be provided to no more than two network delivery leads. These leads will support the 10 grantees
by providing employability training and work experience opportunities for all young people taking
part in HeadStart Action, as well as capacity building support and embedding the Mentoring
Confidence Framework.

Up to £50,000 will be spent on undertaking an external evaluation of the programme. A
competitive exercise in accordance with the GLA Contracts and Funding Code will be completed in
order to procure an organisation to provide this service.

Receipt and expenditure of £100,000 from City Bridge Trust to provide match-funding for the YLF
Local Networks

MD2265 approved the allocation of £800,000 from the YLF budget to the Impact for Youth
Programme to provide capacity-building support to local youth organisations (YLF Local Networks)
to generate and deliver grassroots projects funded by the YLF. MD2265 also gave approval for
receipt of additional funding from other funders of youth activities should it be forthcoming.

In 2019, MD2510 approved receipt and expenditure of £300,000 from City Bridge Trust (2018-19
to 2021-22) to match-fund the YLF Local Networks that are jointly funded by the GLA (as
approved in MD2265) as part of the YLF Impact for Youth Programme.
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1.31.

1.32.

1.33.

1.34.

1.35.

1.36.

1.31.

The YLF Local Networks are 12 local organisations that deliver capacity and capability support to
over 300 youth organisations delivering YLF projects. This helps ensure the youth organisations are
co-ordinated locally, are sustainable beyond the GLA funding period and they know where and
how to apply for funding.

The current grants with the YLF Local Netwarks end in December 2021. The £100,000 to be
received from the City Bridge Trust will be used to extend grants to the current networks until
December 2022, which reflects the end dates of over 100 YLF projects. This period can be used to
explore how the YLF networks can best support the wider NDYP mission.

This extension will enable the networks to support youth organisations at a local level to contribute
to the NDYP recovery mission, for example, the development and implementation of the

Mentoring Confidence Framewaork, sharing good practice and capacity building around high quality
mentoring, and communicating the local offer to help young people access activities.

MOPAC uplift to YLF

The Mayor and the Metropolitan Police Commissioner have set out a significant multi-agency plan
to tackle violence in London. In addition to robust enforcement and convening partners to co-
ordinate effective activity, a comprehensive package of measures was created to support
communities by funding hundreds of positive activities and opportunities for young Londoners in
the capital during Summer 2021.

The Mayor’s YLF helps children and young people fulfil their potential, including those who are at
risk of getting caught up in crime. The YLF supports a range of education, sport, cultural and other
activities for children and young people. YLF projects already engage significant numbers of young
Londoners at risk of or involved in crime. They deliver in many of the communities that are most
affected by violence.

MOPAC has worked with the GLA to identify options to further uplift diversionary projects in areas
of London suffering violence. This enables even more young people to benefit from positive
diversionary activities throughout the summer and into the autumn of 2021.

The Deputy Mayor for Policing and Crime decision PCD1022 approved the release of up to
£175,000 from unallocated MOPAC reserves to allow an uplift of selected YLF projects to support
additional young people. It is proposed MOPAC provide the funds to GLA as a grant under section
121 of the GLA Act 1999.

Grant variations will be made to YLF projects that have submitted approved expressions of interest
to deliver additional activities in the seven boroughs identified by MOPAC as target areas.

This MD is seeking consent of the Mayor to approve and receive this grant from a functional body
towards meeting expenditure in accordance with section 121 of the GLA Act 1999 for the
undertaking of awarding selected YLF projects an uplift to their funding to support young people.

Past approvals

The table below sets out past approvals for activity related to proposals in this MD. These
approvals are historic and do not overlap with approvals in this decision document. The table shows
related prior activity.

Programme area Decision Approval amount / relevance
reference
NDYP Recovery MD2800 Expenditure of up to £121,000 in 2021-22 for Peer

Mission — phase one Outreach young people engagement activity;
R expenditure of up to £750,000 to grant fund the

Stepping Stones primary-to-secondary transition




Programme area Decision Approval amount / relevance
reference
programme; expenditure of up to £1m in 2021-22
for mentoring and tailored support for children and
young people through Wave 5 of the London
Community Response; and a revenue grant of £1.5m
in 2021-22 from the GLA to the Mayor’s Office for
Policing and Crime for the additional delivery of ‘My
Ends’ Community Connectors.
YLF MD2265 MD2265: Approval of £45m investment in the YLF,
including approval for £200k in 2018-19 and in the
29 March 2018 next 2 years depending on the success of pilots for
MD2510 Headstart Action.
27 September | \1n25710 Approval of £300,000 income and
2019 expenditure from City Bridge Trust to match-fund
the YLF Local Networks.

2.  Objectives and expected outcomes

2.1. Data on the number of young people supported by each programme area will be available once
grant-funding applications have been reviewed and awarded.

2.2. The expansion of exemplar mentoring and support to develop and share good practice aims to
amplify activities that are being delivered well; and that increase the capacity of the youth sector to
deliver quality mentoring and personalised support.

Programme
area

Outputs

Expected outcomes

Expansion of

Young people supported by

mentoring mentoring and/or personalised
provision and | support

supporting _—
e Youth sector organisations

participating in the support

provided through the

Increased youth-sector capacity to deliver
quality mentoring and personalised support.

More young people in need experience quality
mentoring and personalised support.

Confidence Framework

2.3. The STEAM mentoring programme aims to sustainably increase the quantity, quality and

accessibility of STEAM mentoring in London.

partnering with community
organisations.

Young people supported by
mentoring and/or personalised
support.

Programme Outputs Expected outcomes

area

STEAM STEAM employers participating |Long-term partnerships between STEAM
mentoring in the Mentor Design Lab and  lemployers and community mentoring

organisations increases accessibility of
mentoring for young Londoners from
backgrounds under-represented in STEAM, and
most impacted by the COVID-19 pandemic.




Programme
area

Outputs

Expected outcomes

Increasing understanding of
STEAM careers and improving
transferable skills.

2.4. HeadStart Action aims to inspire young people and support them into good work opportunities
through mentoring, creation of community projects and social action.

Programme Outputs Expected outcomes

| area

i HeadStart Young people will complete a Expected outcomes for young people include
Action minimum of 16 hours of at least greater engagement in further

community and social action,
receive at least six sessions of
tailored one-to-one mentoring
and receive at least 10 hours of
employability training befare

and work experience with
employer partners.

being put forward for interviews |

education, employment, or training, greater
| community engagement and participation.

| Expected outcomes for organisations include
greater capacity to deliver mentoring, social
action and employability programmes in the
future; and a greater number of sustained
partnerships with employers.

25.

The receipt and expenditure of £100,000 grant funding from City Bridge Trust will provide

sustainability and capacity building support to over 100 YLF Round 2 projects

capacity building support.

Programme Outputs Expected outcomes

area

YLF Local Over 100 YLF Round 2 projects | Expected outcomes for organisations to
Networks will receive sustainability and receive localised capacity building and

sustainability support after the YLF funding
has ended. The networks will also help to
communicate and support youth
organisations to use the Mentoring
Confidence Framework and share good
practice on quality mentoring locally.

2.6. The MOPAC uplift to selected YLF projects aims to help more young people in the areas of London
most affected by violence benefit from diversionary activities.

positive diversionary activities.

!

Programme Outputs Expected outcomes
area
Uplift to YLF Young people supported by Expected outcomes for young people include

increased engagement, improved health and
wellbeing, reduced violence, improved
relationships, improved behaviour, improved
attainment and increased employment.




3.2

33.

3.4.

4.1

Equality comments

Under section 149 of the Equality Act 2010 (the Equality Act), as a public authority the Mayor
must have due regard to the need to eliminate discrimination, harassment and victimisation, and
any conduct that is prohibited by or under the Equality Act; and to advance equality of opportunity
and foster good relations between people who share a protected characteristic and those who do
not.

Activity and programmes under the Mayor’s NDYP will provide support to children and young
people most in need. This includes young people with protected characteristics, young people who
are more vulnerable and young people most affected by the impact of COVID-19. Examples of
groups that the NDYP programmes will be particularly targeting include young people with special
educational needs and disabilities, those who are refugees and asylum seekers, young people with
a social worker and care leavers, and those who are risk of or who have been excluded from school
or college. The NDYP delivery organisations will be asked to evidence in their applications, specific
groups of young people they are targeting based on the need in their local area together with
information on geographic areas of need.

The HeadStart Action programme is targeted at young people most at risk of becoming NEET in
boroughs with the highest levels of youth unemployment. It supports young people through
mentoring to create their own community projects and social action in order to engage and inspire
young people, develop life skills, and provide the employer experience and connections they need
to get ahead in the world of work.

As part of the original YLF application process, organisations that have been granted YLF MOPAC
uplift funding were required to demonstrate consideration of equality issues and ensure that work
delivered was inclusive. This was assessed as part of the process for allocating grants, therefore
provides assurance that those receiving uplifted funding have procedures in place to eliminate
discrimination and promote equality. Data on the demographics of those attending YLF projects is
submitted to the GLA, in order to assist understanding of reach and access.

Other considerations

Key risks
The key risks are identified in the table below.

Risk Mitigating action Risk rating:
RAG
Limited staff capacity Officers from the Violence Reduction Unit (VRU), Amber

Team London and the Education and Youth Team
are currently providing short term capacity to the
NDYP mission and the commissioning of the
mentoring sector support programme.

Unable to recruit STEAM The GLA has strong links with STEAM employers Amber
employers for STEAM through existing programmes e.g. Mayor’s London
Mentoring Programme Scientist (which included STEAM mentoring). Those

applying to deliver the programme will also need to
evidence their expertise and experience of engaging
with employers.

Confusing the youth sector | We will have a shared communications approach Green
with multiple mentoring across all of the commissioned activity with a clear
offers / programmes narrative for youth organisations. We are exploring




4.2.

43,

4.4,

Mentoring Confidence
Framework resulting in lack
of engagement

- Framework and been involved in the design of the
quality statement underpinning the framework. The
organisation commissioned to develop the framework

{ will be required to test this with the sector to ensure

buy in and credibility.

The organisations commissioned to promote and
endorse the framework will be asked to evidence
their experience of delivering high-quality
mentoring, as well as their understanding and reach
into the communities and young people we are
looking to target.

Risk | Mitigating action Risk rating:
| RAG
' the possibility of issuing a single grant funding
| prospectus to include the STEAM Mentoring,
| HeadStart Action and grants to exemplary mentoring
organisations.
HeadStart Action - the Team London has significant experience of contract | Green
partnerships between management, which will support the effective
delivery organisations and | supervision of the delivery partners. Monitoring,
employers do not function | feedback and accountability processes are in place to
effectively make sure that relationships are continually
scrutinised. The programme will be supported by the
Senior Partnerships Officer in Team London. Team
London have effectively contract managed HeadStart
Action as a collaborative programme since 2018.
YLF MOPAC uplift projects | The grant variations to YLF projects being awarded | Green
unable to demonstrate uplifts will have additional milestones and targets
added value / outcomes they will need to report on.
Lack of buy-in from the Youth organisations and young people have been Green
youth sector on the consulted on the need for a Mentoring Confidence

Links to Mayoral strategies and priorities

Activity directly contributes to the NDYP COVID-19 recovery mission that by 2024, all young
people in need will be entitled to a personal mentor and all young Londoners will have access to

quality local youth activities.

Delivery of the YLF uplift aligns with the Mayor’s priority to reduce serious youth violence in
London; and the work of the Mayor’s VRU to address the root causes of violent crime by improving
young people’s resilience, aspiration and ambition, as well as improving preventative solutions to
tackling violence and knife crime.

Consultations and impact assessments

We have engaged with the youth sector and young people to help shape activity and will continue
to ensure young people's voices are front-and-centre of recovery. A number of online roundtables
with the voluntary and community sector have been held with organisations identified as delivering
best practice mentoring in London, as well as a roundtable with young people to hear their
thoughts on the biggest challenges and what good mentoring looks like. These engagement
activities are key to ensuring the programme of work is co-produced with the sector and best
supports organisations working with young people most in need.



4.5. An evaluation was commissioned in March 2021 to assess the impact of the YLF. This will look at
the impact of the programmes and the outcomes for young people and the organisations that
support them. The evaluation will also include several thematic studies, including one that will
focus on how the fund has successfully supported those young people most in need. The final
report and dissemination activity is due in summer 2023,

4.6. There are no conflicts of interest to declare for any of the officers involved in the drafting or
clearance of this decision form.

5. Financial comments

5.1. Approval is sought for receipt of £100,000 of external income from City Bridge Trust as a match-
funding contribution towards the Young Londoners Fund Local Networks.

5.2. Approval is sought for receipt of £172,793 of external income from MOPAC as a contribution
towards the Young Londoners Fund.

5.3. Approval is sought for total expenditure of £5,472,793 for the New Deal for Young People mission
over three financial years (2021-22, 2022-23 and 2023-24) as detailed in the table below.

Approval for Approval for Approval for
Workstream expenditure in | expenditure in | expenditure in

2021-22 (£) 2022-23 (£) 2023-24 (£) Total (£)
Expansion of mentoring
provision and supporting
best practice 1,233,000 1,233,000 1,234,000 3,700,000
STEAM mentaring 100,000 250,000 250,000 600,000
HeadStart Action 100,000 45Q,000 350,000 900,000
YLF Local Network
(Impact for Youth) 100,000 100,000
YLF Uplift 172,793 172,793
Total Expenditure 1,605,793 2,033,000 1,834,000 5,472,793

5.4. Of the £5,472,793 expenditure:

» £3,700,000 (£1,233,000 from 2021-22 budget allocation; £1,233,000 from 2022-23 budget
allocation; and £1,234,000 from 2023-24 budget allocation) will be funded from the Core
Mission Fund programme budget held within the Education & Youth Unit

» £600,000 (£100,000 in 2021-22; £250,000 in 2022-23; and £250,000 in 2023-24) will be
funded by the reprofiled 2021-22 and 2022-23 STEAM Mentoring programme budget
allocations held within the Education & Youth Unit

e £900,000 (£100,000 in 2021-22; £450,000 in 2022-23; and £350,000 in 2023-24) will be
funded by the reprofiled 2021-22 and 2022-23 Headstart Action programme budget allocations
held within the Team London Unit

o £272,793 (£172,793 in 2021-22 and £100,000 in 2022-23) funded by the external income from
City Bridge Trust and MOPAC.

5.5. The expenditure detailed within this decision ali sits within the New Deal for Young People mission.
Funding for future financial years will be subject to the annual budget setting process and is




6.2

6.3

6.4

6.5

6.6

6.7

subject to change. Future years spending commitments can be terminated should the funding not
be forthcoming.

Legal comments

The foregoing sections of this report indicate that the decisions requested of the Mayor concern
the exercise of the Authority’s general powers, falling within the Authority’s statutory powers to do
such things considered to further or that are facilitative of, or conducive or incidental to, the
promotion of economic development and wealth creation, social development or the promotion of
the improvement of the environment within Greater London and in formulating the proposals in
respect of which a decision is sought officers have complied with the Authority’s related statutory
duties to:

e pay due regard to the principle that there should be equality of opportunity for all people

¢ consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom

s consult with appropriate bodies.

In taking the decisions requested, the Mayor must have due regard to the Public Sector Equality
Duty; namely the need to eliminate discrimination, harassment, victimisation and any other
conduct prohibited by the Equality Act 2010, and to advance equality of opportunity between
persons who share a relevant protected characteristic (race, disability, gender, age, sex, sexual
orientation, religion or belief, pregnancy and maternity and gender reassignment) and persons who
do not share it and foster good relations between persons who share a relevant protected
characteristic and persons who do not share it (section 149 of the Equality Act 2010). To this end,
the Mayor should have particular regard to section 3 (above) of this report.

Paragraphs 1.14, 1.18, 1.24, 1.29 and 1.35 above indicate that the contribution of funding will
amount to the provision of grant funding and not payment for services. Section 12.3 of the
Authority’s Contracts and Funding Code provides that decisions to award grant funding should
generally be made on the basis of the outcome of a transparent, competitive application process.
To this end, the officers must ensure that any grant funding is awarded following such a process.

To the extent that the Mentoring Confidence Framework, Mentor Design Lab and evaluation of the
programme described in paragraphs 1.13, 1.19 and 1.25 respectively are commissioned, the
services required must be procured by Transport for London (TfL) Procurement who will determine
the detail of the procurement strategy to be adopted in accordance with the GLA"s Contracts and
Funding Code. Officers must also ensure that appropriate contract documentation is put in place
and executed by the successful bidder(s) and the GLA before the commencement of the services.

In determining whether a procurement (contract) or grant award (funding agreement) is the most
appropriate route for the activities described above, officers should have due regard to the GLA's
Contracts and Funding Code and seek advice from TfL Procurement and TfL Legal if required.

Section 121 of the GLA Act provides that the GLA or a functional body may, with the consent of
the Mayor, pay to the GLA or to another functional body grants towards meeting the revenue
expenditure incurred or to be incurred by the recipient for the purposes of, or in connection with,
the discharge of that body’s functions.

Approval is sought for the making of a £172,793 revenue grant under section 121 from MOPAC to
the GLA to be earmarked for the purposes of providing additional funding to selected YLF projects.
The earmarking of grants by the recipient bodies does not involve the organisation giving it making
the grant subject to any limitation in respect of the expenditure for which it may be applied.



7.  Planned delivery approach and next steps

Activity Timeline

Expansion of mentoring provision and supporting best
practice:

Grant funding application process for delivery partners | November 2021 - February 2022
and Confidence Framework partner

Delivery start and end date February 2022 — March 2024

Final evaluation, reporting and project closure March 2024

STEAM mentoring programme;

Grant funding application process for of delivery November 2021 - February 2022
partners

Delivery start and end date February 2022 — March 2024
Final evaluation, reporting and project closure March 2024

HeadStart Action:

Grant funding application process for delivery partners | November 2021 — February 2022
Delivery start and end date February 2022 — November 2023
Final evaluation start and finish (external) February 2022 — February 2024
Final evaluation, reporting and project closure March 2024

YLF MOPAC uplift:

Issue grant variations to YLF projects October 2021

Delivery start and end date August - December 2021

Appendices and supporting papers:
None.



Public access to information

information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 ~ Deferral
Is the publication of Part 1 of this approval to be deferred? YES

Until what date: 37 January 2022 or until applications for any procured services is complete.

Part 2 — Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form -~ NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)

Drafting officer:

Katie Myhill has drafted this report in accordance with GLA procedures and confirms v

the following:

Sponsoring Director:
Sarah Mulley has reviewed the request and is satisfied it is correct and consistent v
with the Mayor’s plans and priorities.

Mayoral Adviser:

Joanne McCartney has been consulted about the proposal and agrees the v
recommendations.
Advice: v

The Finance and Legal teams have commented on this proposal.

Corporate Investment Board v
This decision was agreed by the Corporate Investment Board on 18 October 2021

EXECUTIVE DIRECTOR, RESOURCES: Enver Enver on behalf of David Gallie

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature

ﬁ . ﬁ . Date 03/11/21

CHIEF OF STAFF:
| am satisfied that this is an appropriate request to be submitted to the Mayor

Signature

9 3 [L“ Date 21/11/21
— .







