GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD373

Executive Summary:
Team London Is the Mayor's programme to encourage volunteerlng in the capital.

Under MD1526 Team London was allocated £502,000 in the GLA's budget setting process, along with
£100,000 secured from the C&! Directorate’s minor programmes budget that will be used to further
support Team London’s programme activities as previously set out in MD1177 and MD1304.

In addition, the GLA has secured additional sponsorship funding, as approved in MD1526 specifically to
support the Team London Young Ambassadors programme (TLYA) which is designed to create the next
generation of volunteers. '

This decislon seeks approval fur expenditure . of up to £'I£-J 500 to deliver two additlonal value—adding
initiatives: Team London Young Leaders and Unilever brightFuture Grants

Decision:
That the Assistant Director approves:

The receipt of £12,000 from Unilever to deliver Unilever brightFuture Grants
Expenditure of up to £12,000 to award twelve small grants of £1,000 each to Team London Young
Ambassador schools

» Expenditure of up to £5,000 to award five small grants of £1,000 each to Team London Young
Ambassador schools in the London Boroughs of Croydon, Lambeth Haringey, Westminster and
Greenwich to run the Team London Young Leaders pilot

» Expenditure of up to £2,500 to host two Leadership Days and a celebration event

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT:

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.
Name: Natalie Cramp Position: Assistant Director

Signature: Date: \~& - \‘l; 205
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required — supporting report
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Introduction and background

Team London s the Mayor’s volunteering programme designed to deliver a volunteering legacy from
the 2012 Olymipic and Paralympic Games.

In September 2013 Team London launched Team London Young Ambassadors (TLYA), the Mayor's
volunteering programme for schools.

The Team London Young Ambassadors programme inspired young people to get involved with
volunteering and social action via inspiration assemblies, skills-based workshops and motivational
youth summits.

To date over 1,000 schools across London havejomed the programme reachmg almost 250,000
young people.

The Team London Young Leaders initiative will fund TLYA schools directly to run events/campaigns
in their Borough with other TLYA schools. This will increase the sustainability of the programme
beyond the funding by creating more local networks. Team London will also work with ambassador
Andy Barrow, to deliver Leadership training to all young people involved (c.100),

The Unilever brightFutures Grants are small grants available to TLYA schools who are nominated for
Team London Schools Awards. These schools will be awarded funding following a pitch to Unilever

staff volunteers, The funding will be used to deliver a social action project in their local community.
Objectives and expected outcomes

Objective:

The objective of these two initiatives is to add value to the existing programme. Both initiatives will
give schools additional funding to deliver meaningful social action projects which will benefit the
community.

The Team London Young Leaders initiative is being piloted in five London boroughs with a view to
rolling it out to all London boroughs in the 2016/17 academic year.

It is already agreed in principle that Unilever will fund a further twelve grants in the 2016/17
academic year. These projects will allow addltzonat showcasing of the programme and support
schools to have an even greater impact.

The target audience is schools and their pupils. Schools will also be encouraged to link with local
community organisations and other Team London schools.

Qutcomes
Twelve schools will be awarded Unilever brightFutures Grants to deliver social action projects.
Five schools will receive Team London Young Leaders funding and will be required to work with

three other Team London schools in their borough to deliver a social action project and/or
campaign.
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3.1

4.1

5.1

52

Equality Comments
These initiatives will uphold the GLA’s commitment to Equality and Diversity.
Other considerations

There are no other considerations pertinent to this decision.

Financial comments

The total gross cost of this proposal will be up to £19,500 and the net cost to the GLA will be
£7,500. The balance of £12,000 will be funded by a grant from Unilever, specifically for the Bright
Future grants project. The GLA’s contribution of £7,500 for this proposal will be funded from the
2015-16 Team London Programrne budget as approved by MD1526.

As noted within the main body of this report, subject to the successful delivery of this pilot initiative,
officers will be iooking to roll out this programme into 2016-17, including the further receipt of

grant from Unilever in 2016-17. This will however be subject to further approval via the Authority’s
decision-making process. All appropriate budget adjustments will be made.

Planned Approach

These two initiatives will run 1 December 2015 ~ 1 September 2016 with the anticipated extension
of the Unilever brightFuture grants for a further twelve months.

The schoals will be managed via our delivery partner, WE Day (formerly Free The Children).

Appendices and supporting papers:
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‘Public access to information .- .- . E : R
-ilnformatron in this form is sub;ect to the Freedom of Informatton Act 2000 (FO! Act) and other !egtslat:on_.-
__Part 1 of th:s fonn wﬂ! be made avmlab!e on the GLA webs:te wrthm ? workmg day of approval S

_Part. 1 f-deferraf any fact or :nfonnatton whose reiease before a spec:f" ic: date would compromrse the i
‘implementation of the decision: may be included in Part 1, with Part 1- bemg deferred unt.-! after that date.
Deferra! penods shom’d be kept to the sho:test length str:ct!y necessmy : P i

is the pubhtatlcn of this appmval to be deferred? NO

Part 2 conﬁdentiality any fact and adwce that shou!d not be automat;cally made pubhc shauld be i .. .
__ the separate Partz form, together w:th the ratzonaie for conf‘ dent:ahty U St

Is there a part 2 form -»NO

ORIGINATING OFFICER DECLARATION: Tick indicates
_ approval (v)

Drafting officer: '

Sara Rarmsay has drafted this report in accordance with GLA procedures and confirms v

that:

Advice:

The Finance and Legal teams have commented on this proposal, and this decision v

reflects their comments.

HEAD OF GOVERNANCE AND RESILIENCE:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature: W K _ Date: O f . / 2 . /j
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