GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD2905

| Title: Civil Society Roots 3 — Receipt and Expenditure of External Funding
L

Executive summary:

This Mayoral Decision (MD) relates to Civil Society Roots 3, a programme that will support equity-led
organisations through grant funding and capacity-building to develop stronger relationships, networks
and voices.

The programme will support communities disproportionally impacted by COVID-19 as a result of structural
inequalities. The programme will support the London Recovery Board’s Building Strong Communities
mission objectives. GLA programme expenditure was approved under cover of MD2854. This request for a
decision is seeking approval to receive and spend £720,000 from City Bridge Trust towards the
programme.

Decision;

That the Mayor approves the GLA’s receipt of £720,000 funding from City Bridge Trust and expenditure
of the same across 2022-23 and 2023-24, comprising:

i.  the award of up to £500,000 in grant funding (added to the £250,000 grant pot approved under
cover of MD2854)

ii.  £100,000 on services required to provide grantee support and development (networking and peer-
learning support commissioned to an external provider)

ili.  £120,000 to support the creation of a full time Grade 8 Civil Society Palicy and Project Officer
post, within the GLA’s community engagement team for two years, to increase capacity for grant
management and support for the participating grantees.

| Mayor of London

| | confirm that | do not have any disclosable pecuniary interests in the proposed decision and take the
| decision in compliance with the Code of Conduct for elected Members of the Autharity.

:' The above request has my approval.

Signature: ‘(( Y, ! -;)T/e: / 22
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Introduction and background
Civil Society Roots 3

Civil Saciety Roots 3 aims to increase the support available for Londoners impacted by structural
inequalities. This includes people from Black Asian and minority ethnic (BAME) backgrounds,
disabled people, LGBT+ people, women and older Londoners.

it will achieve this by delivering a grant programme that supports the development of groups led by
and for Londoners impacted by structural inequalities. This MD refers to these organisations as
‘equity-led groups’.

The programme will focus on areas where there are known to be fewer equity-led groups supporting
Londoners. These areas will be referred to as geographic ‘cold spots’.

Grant funding will be targeted at a set of geographic cold spots to support groups in developing
strong relationships, networks and voices. We know that where groups have strong relationships
locally, have access to a range of networks and are able to advocate for their community, they are
better able to meet the needs of Londoners.

GLA expenditure of £280,000 for this programme was approved by the Mayor under cever of
MD2854.

The programme will be delivered in three phases:

* Phase 1: Rapid evidence review to identify cold spots (October to December 2021).The cold
spots have been identified via an evidence review of key data sources including the Londen Civic
strength Index, 360 Giving funding data, London Community Response Funding data, the Index
for Multiple Deprivation and wider demographic data. The review has highlighted gaps in
provision and identified target boroughs for grant funding.

¢ Phase 2: Ideas Camp (January to March 2022). The Ideas Camp will bring together key
organisations within the identified boroughs to facilitate dialogue, build relationships, and explore
shared priorities in terms of what equity-led groups in these geographies need in order to support
Londoners. The camp will also support organisations through pre-application workshops to
develop their ideas and submissions to the Civil Society Roots 3 funding pot.

» Phase 3: Grant programme. Those successful in applying for funding will receive up to £50,000
over two years to strengthen and grow their organisations, networks and voices.

Following the success and impact of earlier iterations of the programme, interest in supporting the
aims of the Civil Society Roots 3 programme has brought investment from City Bridge Trust.

City Bridge Trust has agreed to contribute £720,000 to the programme. This decision seeks approval
for receipt of funding from the Trust, and expenditure of the same.

£500,000 of the funding will be contributed towards the grant pot, which will be given in grants in
accordance with the Contracts and Funding Code.

£120,000 wil! be used to fund a two-year Grade 8 post within the Community Engagement team at
the GLA. Once approved through the GLA's establishment control procedures, this role will lead on
the programme delivery and grant management of the Civil Society Roots programme.

£100,000 will be used to commission a programme of support for grantees through a competitive
procurement round. This programme will include training, consultancy support and peer-learning
opportunities throughout the duration of the grant. It will support the implementation of the
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community-led solutions funded through the grant programme, and build capacity within the
funded organisations, ensuring learning is embedded beyond the end of the funded period.

Objectives and expected outcomes

The Civil Society Roots programme will fund and support equity-led organisations to identify,
develop and implement models of support needed to strengthen relationship-building, networks and
voices amongst equity-led civil society within identified geographies. This is for the ultimate purpose
of increasing the support available for Londoners impacted by structural inequalities.

Civil Society Roots 3 will increase community strength through supporting equity-led collaborations,
increasing connectedness and amplifying the collective voice of those who are often less heard in
policymaking, civic and social life, with the aim of making the capital a fairer and more equitable

city.

Equality comments

Under section 149 of the Equality Act 2010, as a public authority, the GLA must have ‘due regard” of
the Public Sector Equality Duty; that is, the need to:

¢ eliminate unlawful discrimination, harassment and victimisation
» advance equality of opportunity

o foster good relations between people who a protected characteristic and those who do not.

The Building Strong Communities mission responds to this duty by recognising the disproportionate
impact of COVID-19 on London’s diverse communities and embracing London’s diversity. The
mission focuses the design of projects on fostering good relations by bringing Londoners from a
variety of backgrounds together in support of common causes, amplifying their voices and allowing
them to play an active role in recovery from COVID-19.

The Civil Society Roots 3 programme has been designed to provide means that will advance equality
of opportunity between people who share a protected characteristic and those who do not. It
acknowledges that support requirements may differ between groups, and provides appropriate
support.

Civil Society Roots will aim to identify and work with actors in specific areas across the capital. A
targeted community-led intervention will support the development of sustainable, community-led
civil society support; and contribute to building strong communities, and advancing equality of
opportunity between those who share a protected characteristic and those who do not. The evidence
review will build on evidence gathered via ongoing programmes that are taking place as part of the
Building Strong Communities mission, which is underpinned by the principle of being led by those
communities that have been disproportionately impacted by COVID-19. The programme will focus
on supporting projects addressing structural inequalities in its work with areas/communities and
distributes funding.

Other considerations

Key ris} i
Risk Mitigating action Risk rating
Civil Society Roots does not | Stage 1 of the project will be an evidence Green
target areas with clear needs | review. The areas chosen will be identified

for equity-led civil society through a review of a wide range of evidence,

support. including the civic strength index, insights from




42.

4.3.

4.4,

4.5.

5.2.

53.

54.

the Festival of Ideas and historic funding data.
This will ensure the target areas have clear
needs for community-led civil society support.

Engagement in the Ideas The organisation commissioned to deliver the | Amber
Camp with organisations in Ideas Camp has been asked to undertzke a

areas identified by the robust communications exercise before the

Evidence Review is low. Ideas Camp begins to invite organisations in the

areas identified to participate. The funding
programme will also be launched alongside the
invites to the Ideas Camp to incentivise
organisations to take part.

Links to Mayoral strategies and priorities

Civil Society Roots 3 sits within the Building Strong Communities mission which is one of the nine
missions of the London Recovery Programme. The Building Strong Communities mission was one of
the Mayor's manifesto commitments.

Civil Society Roots 3 links to two Mayoral strategies. The Mayor's Equality, Diversity and Inclusion
Strategy and his Social Integration Strateqgy, All of Us, set out the Mayor’s expectation for creating
equal opportunities for Londoners to participate in shaping the future of the capital, by tackling
inequalities in voice and power.

Consultations and impact assessments

Building Strong Communities mission engagement has informed and influenced the design of the
programmes. This has included:

e engagement through the Festival of Ideas, which took place in July 2021

* engagement during the first iteration of the Civic Strength Index, through both online workshops
and the Talk London platform.

The are no conflicts of interest to declare for those involved in the drafting or clearance of this
decision.

Financial comments

Approval is sought for receipt of £720,000 worth of external income from the City Bridge Trust
relating to the Civil Society Roots 3 programme.

Approval is sought for expenditure of £720,000 over two financial years (2022-23 and 2023-24) as
detailed in the below table:

Workstream 2022-23 | 2023-24 | Total
Civil Society Roots 3 £220,000 [ £500,000 | £720,000
TOTAL £220,000 | £500,000 £720,000

The £720,000 expenditure (£220,000 in 2022-23 and £500,000 in 2023-24) will be funded by the
external income from City Bridge Trust.

The expenditure detailed within this decision all sits within the Building Strong Communities mission.
Funding for future financial years will be subject to the annual budget-setting process and is subject
to change. Any contracts that commit the GLA in future years will be subject to suitable break
clauses.



6. Legal comments

6.1. The foregoing sections of this report indicate that the decisions requested of the Mayor concern the
exercise of the GLA’s general powers, falling within the GLA’s statutory powers to do such things
considered to further or that are facilitative of, conducive or incidental to the promotion of social
development in Greater London; and in formulating the proposals in respect of which a decision is
sought, officers have complied with the GLA’s related statutory duties to:

o pay due regard to the principle that there should be equality of opportunity for all people

¢ consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom

e consult with appropriate bodies.

6.2.  Intaking the decisions requested, the Mayor must have due regard to the Public Sector Equality
Duty ~ namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity and foster good
relations between persons who share a relevant protected characteristic (race, disability, sex, age,
sexual orientation, religion or belief, pregnancy and maternity, and gender reassignment} and
persons who do not share it (section 149 of the Equality Act 2010). To this end, the Mayor should
have particular regard to section 3 of this report.

6.3. Should the Mayor be minded to make the decisions sought, officers must ensure that:

* no reliance is placed upon, and no commitments are made to, third parties in reliance of the City
Bridge Trust funding until and unless they are under a legally binding obligation to provide such
funding

¢ to the extent that proposed expenditure concerns the:

o award of grant funding, such funding is awarded on a fair and transparent basis in accordance
with the GLA’s Contracts and Funding Code, and appropriate funding agreements are entered
into and executed by the GLA and counterparties before commencement of the same

o purchase of works, services or supplies, those works, services or supplies must be procured by
Transport for London Procurement in accordance with the GLA’s Contracts and Funding Code,
and appropriate contracts are entered into and executed by the GLA and counterparties
before commencement of the same

o the creation and making of payments for a new post, all GLA Establishment Control
procedures are followed in that regard.

7. Planned delivery approach and next steps

Activity Timeline

Procurement exercise(s) for Evidence Review and |deas Camp September 2021
Evidence review December 2021

Ideas Camp January 2022

Grant programme launched January 2022

Civil Society Roots Officer in post April 2022

Grant Awards made April 2022

Grant programme April 2022 — April 2024

Appendices and supporting papers:
None



Public access to information

information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 - Deferral
is the publication of Part 1 of this approval to be deferred? NO

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: , Drafting officer to
confirm the

following (v)

Drafting officer:

Hannah Golding drafted this report in accordance with GLA procedures and confirms v

the foliowing:

Sponsoring Director:

Joanna Davidson has reviewed the request and is satisfied it is correct and consistent v

with the Mayor’s plans and priorities.
Mayoral Adviser:

Debbie Weekes-Bernard has been consulted about the proposal and agrees the v
recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v

Corporate investment Board
This decision was agreed by the Corporate Investment Board on 17 January 2022 v

EXECUTIVE DIRECTOR, RESOURCES:

I confirm that financial and legal implications have been appropriately considered in the preparation of this
report,

Signature Date
19/1/22
. Gowe

CHIEF OF STAFF:
| am satisfied that this is an appropriate request to be submitted to the Mayor.

Signaturé Date

& Al 17/1/22




