
    

  

     

 

 

 
 
 
 
 

    
 (By email) 

 
Our Ref: MGLA110220-2509 

 
4 March 2020 

 
 
 
Dear    
 
Thank you for your further request for information which the Greater London Authority (GLA) 
received on 7 February 2020. Your request has been dealt with under the Freedom of 
Information Act (FOI) 2000.  
 
You asked for: 
 

… all documentation relating to the application of the terms of the grant agreement 
between GLA and HCCS, with evidence that these have been followed by both HCCS and 
the GLA. We also would like to know the basis on which the decision was made by the 
GLA to continue to award the Mayor’s pledge to HCCS. 

 
Our response to your request is as follows: 
 
Please find attached the information which the GLA holds within the scope of your request.  
The redactions relate to the names and contact details of employees and are exempt from 
disclosure under s.40 (Personal information) of the Act. This information identifies specific 
employees and as such constitutes as personal data which is defined by Article 4(1) of the 
General Data Protection Regulation (GDPR) to mean any information relating to an identified or 
identifiable living individual. It is considered that disclosure of this information would 
contravene the first data protection principle under Article 5(1) of GDPR which states that 
Personal data must be processed lawfully, fairly and in a transparent manner in relation to 
the data subject. 
 
Please note that the figure of 50k referred to in the email dated 6 January 2020 is incorrect. 
The Director Decision which we consider within scope of your request is already available online 
at: https://www.london.gov.uk/decisions/dd2225-delivering-crowdfund-london-programme-
2018-2020 
 
Yours sincerely  
 
 
 

 
Information Governance Officer  
 

https://www.london.gov.uk/decisions/dd2225-delivering-crowdfund-london-programme-2018-2020
https://www.london.gov.uk/decisions/dd2225-delivering-crowdfund-london-programme-2018-2020
https://www.london.gov.uk/decisions/dd2225-delivering-crowdfund-london-programme-2018-2020
https://www.london.gov.uk/decisions/dd2225-delivering-crowdfund-london-programme-2018-2020


 
 

 

If you are unhappy with the way the GLA has handled your request, you may complain using the 
GLA’s FOI complaints and internal review procedure, available at: 
 
https://www.london.gov.uk/about-us/governance-and-spending/sharing-our-
information/freedom-information  
 

https://www.london.gov.uk/about-us/governance-and-spending/sharing-our-information/freedom-information
https://www.london.gov.uk/about-us/governance-and-spending/sharing-our-information/freedom-information
https://www.london.gov.uk/about-us/governance-and-spending/sharing-our-information/freedom-information
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From:
Sent: 27 January 2020 15:17
To: HCCS
Cc:
Subject: RE: Old Bath House lease

Hello   
 
Thank for you this update. We understand these timescale changes and have had email confirmation on this from 
Hackney too.   has set out to us that he expects the papers to go to Cabinet for approval in March.  
 
Given the delay to accessing the property on account of Hackney’s landlord works, and the possibility of securing a 
long‐term lease, we can confirm that this first Crowdfund milestone can be moved back. We are happy for an 
updated milestone to be set once the longer‐term lease process is further along and we have a better idea of what 
the likely outcome will be. 
 
Based on your last update, I expect that we would move the first milestone to a suitable date in line with when 
Hackney’s contractor starts on site (your last update suggests this would be in April) and there is in principle access 
to the kitchen space agreed.  
 
We don’t need a letter of comfort from Hackney on the crowdfund kitchen element at this point as we have 
sufficient updates from yourself and directly from Simon. However, a letter of comfort and any other details of 
Hackney’s commitment would be key to submit with the Stage 2 GGF application.  
 

. As 
such,  will be your key contact on this project going forward. She is fully briefed on the progress of the 
Crowdfund element of the project and of course is your lead contact on the GGF, so is in a good position to take this 
work forward with you.  
 
I am still available this week as needed, but from next week please direct your updates and queries on the 
Crowdfund project to .  
 
All the best with this project and your ongoing work in Hackney.  
 
Best, 
 

 
  
Senior Project and Policy Officer, Regeneration & Economic Development 
GREATERLONDONAUTHORITY 
City Hall, The Queen’s Walk, London SE1 2AA 

 
  
london.gov.uk 

@london.gov.uk 
 
 
 
From: HCCS <info@chinesecentre.org.uk>  
Sent: 24 January 2020 15:23 
To:  @london.gov.uk> 
Subject: Old Bath House lease 
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Hello  
The Mayor's 1st milestone is to obtain the lease to the Old Bath 
House on 31/01/2020.   
I met with the LB Hackney officers and Cllr Selman who eh 
Cabinet member lead on Voluntary Sector.  The usual length of 
CVS lease offered by LBH is 5 years.  As the Old Bath HOuse is 
currently applying for Good Growth Fund and that it requires 10 
years lease.  LBH need a cabinet decision to agree a 10 years 
lease.  As a result, it will take months before a report can be 
prepared and present to the Cabinet. 
In the mean time, LBH can supply a letter of comfort/ 
Please advice way forward, 
Regards 

 
 
Hackney Chinese Community Services Association 
28‐32 Ellingfort Road 
Hackney 
London  E8 3PA 
 
Email:  info@chinesecentre.org.uk 
Tel.:       
 
This message and any attachments are confidential and intended solely for the addressees. If you receive 
this message in error, please delete it and immediately notify the sender. If the reader of this message is 
not the intended recipient, you are hereby notified that any unauthorized use, copying or dissemination is 
prohibited. 
 

This message has been scanned for viruses by the Greater London Authority.  
 

Click here to report this email as spam.  
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From: @hackney.gov.uk>
Sent: 15 January 2020 16:07
To:
Cc:
Subject: Re: The Old Baths

Hi    
 
Sorry for the slow response on your question re. the lease timings. You will know from HCCS'  email to  (on 
9th jan) week that we met with them last week and that we have a further meeting next week to continue to 
progress this issue. The meeting was positive and next week we are expecting them to elaborate further on their 
approach to governance, partnership and service delivery tec (i.e the issues both you and we have flagged to them).  
 
Assuming this all goes well and is supported by the mayor and portfolio holder we will move forward with the 
process of agreeing the lease. As you know this is going to need Cabinet approval ‐ and this process is going to take 
about 2 months.  We are targeting the Cabinet meeting at the end of March to get this through . This date will also 
tie in with GGF funding decisions ‐ we understand that they will know if their stage 2 proposals have been successful 
by early March?  We will of course know the direction we are headed in before the formal cabinet approval, we can 
therefore give you some (informal) reassurance that the lease is on track to be approved earlier than the end of 
March.   
 
On another note (for info.) ‐ we had a very positive meeting with HCCS and Architecture 00 today to discuss plans 
for the building and the approach to capital works.  
 
Let me know if you need anything further ‐ I will keep you updated.  
 

 
 
 
 
On Tue, 7 Jan 2020 at 17:09,  @london.gov.uk> wrote: 
Hi   
 
Thanks for coming back to me on this and for the update as to the lease. Are you able to provide a sense of timings 
regarding renewal of the lease for HCCS? We do need to be mindful of the wider CFL spend timeframes so will need 
to work closely together to ensure they are able to meet those (all things considered). 
 
——‐———‐ 
 
As a backer of the Old Bath Community House crowdfund project, we are writing to let you know about some 
changes. 
 
The project is still progressing to deliver a community kitchen that is open to all, but the nature of the partnership 
managing the project has changed. Originally, a partnership between Hackney Chinese Community Services (HCCS) 
and Bahay Kubo Housing Association (BKHA), the lead organisation in the Kanlungan Filipino Consortium, was 
proposed to deliver the project. Following the project successfully reaching its crowdfunding target, the nature of 
the relationship between the two organisations has changed and this partnership is no longer active. Hackney 
Chinese Community Services will now act as the sole lead project delivery partner. 
 
The community kitchen project to be delivered remains substantively unchanged. The project will still deliver a 
community kitchen space which is open to all project supporters and wider community members to use and visit. 
The Mayor of London’s pledge remains unaffected. 
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If you are happy to continue to support this project, you do not need to take any action. If your willingness to 
support the project is affected by the changes described above, this update serves to give you the opportunity to 
withdraw your existing pledge. 
 
Please contact XX by XX if you would like to withdraw an existing pledge. Please include the confirmation email you 
received at the point of your donation with this request as evidence of the amount pledged under your / your 
organisation’s name. 
_________________________ 

 will be sending this text onto Spacehive in the next couple of days, so please let me know if there are any 
points to amend before then. 
 
Best, 

  
 
Get Outlook for iOS 

From:  @hackney.gov.uk> 
Sent: Tuesday, January 7, 2020 4:12:50 PM 
To:  @london.gov.uk> 
Cc:  @london.gov.uk>;  @london.gov.uk>; C  

@hackney.gov.uk>;  @hackney.gov.uk>; 
@hackney.gov.uk>;  @hackney.gov.uk> 

Subject: RE: The Old Baths  
  
Hi   
 
Happy New Year.  
 
Thanks for the update ‐ very useful. If you could share the Spacehive message to backers with us that would be 
helpful. 
 
Regarding the Crowdfunding milestones and delays ‐ we did encourage HCCS to explore flexibility on deadlines 
with  , and we would support such a request. As I said in my email (9th Dec.), we are still supportive of the 
East Asian Community Centre and we are still open to HCCS taking on a lease along the lines previously envisaged. 
However, the current position (which we have communicated clearly to HCCS), is as follows: 

 It will not be possible to conclude a lease agreement with HCCS by 31/1/20. We cannot just 
revert to the lease that was discussed and offered (in July 19) because the situation has 
changed since then, nor can we use the lease that was being prepared for the proposed 'SEAC 
Community Interest Company' ( HCCS / BKHA joint venture) because that partnership has 
broken down.  

 We will need to agree and prepare a new draft lease which will take some time. In addition, 
because LBH Cabinet approval is required for a longer lease (to meet GLA funding 
requirements), this will also add to the time needed to conclude any lease agreement. 

 As with the previous drafts, a new lease would only be offered with conditions related to 
governance and partnerships.  We would need to be satisfied that these issues have been 
addressed and helpfully your GGF phase 1 feedback is entirely consistent with this position. We 
would also update our 'VCS lease eligibility assessment' for HCCS which would entail scrutiny of 
their business plan.   

Meanwhile, notwithstanding the ongoing discussion about how they will address governance and 
partnership issues and regarding a new draft lease agreement, we are working with them to progress the 
plans for the building. So for example, we are arranging to meet their architects next week to talk about 
the programme and schedule of works for the Old Bath House.   
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We are also meeting HCCS tomorrow (8th jan.) to progress the above discussions and again later in 
January.  
 
Let me know if you need any further information at this stage.  
 

 
 
 
‐‐‐‐‐‐‐‐‐‐ Forwarded message ‐‐‐‐‐‐‐‐‐ 
From:  @london.gov.uk> 
Date: Mon, 6 Jan 2020 at 12:05 
Subject: RE: The Old Baths 
To:  @hackney.gov.uk> 
Cc:  @hackney.gov.uk>,  @london.gov.uk>,   

@london.gov.uk>, @hackney.gov.uk>, 
@hackney.gov.uk>,  @hackney.gov.uk> 

 

Hello   

  

I hope you’re very well and that your new year is off to a good start! 

  

I wanted to check in with you all at LBH on an update on the Old Baths Crowdfund/GGF project. 

  

 and I were able to arrange a meeting with HCCS last year to discuss the below from HCCS perspective and gather a few 
more facts. 

One action that has been agreed internally and with HCCS is to offer Crowdfund London backers the opportunity to withdraw 
their financial support for the project if they feel it no longer represents what they thought they were supporting. Melissa is 
working with HCCS to draft some sensitive and considered text for Spacehive to distribute to backers of the project this month. 
The GLA’s own £50K in the Crowdfund project will remain unchanged. 

  

 also flagged with me that there are a few project milestones coming up that the GLA is meant to release funding 
against – these include £25K to purchase materials and equipment, which will be triggered by finalising the lease agreement 
and access arrangements to kitchen space with yourselves (by 31/01/2020). HCCS suggested that they may not meet these 
milestone dates; would it be possible to get an update on this from you in terms of understanding where the delay is stemming 
from? 

  

With regard to support of the project by the Good Growth Fund, as previously communicated, we had assessed the two 
proposals side by side and only HCCS’ application was deemed suitable for progression to Stage 2; as part of our feedback we 
explicitly requested clarification on the nature/structure of confirmed partnerships and governance ensuring fair 
representation and voice in the project, along with strategy for meeting any income lost through BHKA/Kanlungan no longer 
being anchor tenants within the building. They will be submitting a full business plan as part of their Stage 2 application which 
will speak to this. 

  

Let us know if you would like to discuss any of the above further. 
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Best, 

  

 

 
‐‐  

 

VCS Programme Manager 

VCS Property  

London Borough of Hackney 
HSC, 1 Hillman Street E8  

  
www.hackney.gov.uk 
 
Disclaimers apply, for full details see: https://hackney.gov.uk/email-disclaimer 

This message has been scanned for viruses by the Greater London Authority.  
 

Click here to report this email as spam.  

 
#LondonIsOpen 

  

   
GREATER LONDON AUTHORITY NOTICE:  
The information in this email may contain confidential or privileged materials. For more information 
see https://www.london.gov.uk/about‐us/email‐notice/ 
 
 
 
‐‐  

 

VCS Programme Manager 

VCS Property  

London Borough of Hackney 
HSC, 1 Hillman Street E8 

 
www.hackney.gov.uk 
 
Disclaimers apply, for full details see: https://hackney.gov.uk/email-disclaimer 































 

SPACEHIVE POLICY NOTE 

 

Policy regarding challenges that arise during the delivery of projects backed by the 

Mayor of London 

 

Parties: ​Spacehive & Greater London Authority 

Approved by:  Spacehive.  GLA. 

Effective from: ​17-01-2018 

Review frequency: ​Annually, or if a new case arises 

 

Policy information: 

● When a project hits its target a contract comes into effect between the PDM and 
Spacehive, acting as agent on behalf of its crowd of backers (separately the GLA 
forms contracts directly with PDMs with respect to the Mayor of London's pledge). 

● Spacehive's contract requires PDMs to spend funds raised in line with the verified 
description of the project that is published on Spacehive.  

● Once a verified project hits its target, the PDM cannot ​substantially change​ the nature 
of the project being delivered without prior written approval by Spacehive. In judging 
whether a variation is substantial Spacehive will weigh: 

○ The extent to which the variation affects what someone reading the project 
description would reasonably believe to be fundamental to the nature of the 
project. 

○ The prominence of undertakings made by PDMs on their verified project 
pages. 

○ Whether the project is likely to be in line with the crowd's expectations despite 
the proposed variation. The crowd includes large funders like the GLA whose 
perspectives are factored in.  

○ The PDM's expectation that pledges made during the fundraising campaign 
will be honoured unless the project substantially changes.  

● It is understood that local community projects of this nature may need to make 
insubstantial changes ​from time to time and Spacehive assumes that backers 
understand this when they support fundraising campaigns on the platform. If a 
variation is brought to Spacehive's attention which is judged to be insubstantial no 
action will be taken. 

17-01-2018 
SHDelivery/Policies/PDocs/129 



 
● Backers do not have a general right to a refund if they are dissatisfied with the way a 

project is being delivered or with the finished project, though they can raise concerns 
to Spacehive, which will take them into account when assessing whether the project 
has substantially changed or is likely to.  

● In the event Spacehive believes the PDM may not deliver a project substantially in line 
with the verified project page it will seek to resolve the issue via discussion between 
the parties. As part of this process Spacehive may consult relevant stakeholders (in 
the case of projects that take part in Crowdfund London, this will always include the 
GLA given they are a major stakeholder in the delivery of projects). 

● If the PDM proposes a substantial variation to the verified project plan Spacehive may 
at its discretion: 

○ Instruct the PDM to terminate delivery of the project and refund any unspent 
funds to backers. 

○ Approve the variation if it is satisfied that the changes are likely to be 
acceptable to backers. 

○ Ask the PDM to propose an alternative approach. This could involve altering 
the nature of the proposed variation, employing a mechanism for seeking 
backer buy-in for the proposed variation, or another pragmatic solution.  

● The PDM is responsible for managing any contractors or volunteers employed or 
engaged by them in the course of delivering the project. 

● The appointment of contractors or volunteers to help with delivery does not derogate 
from the PDM's responsibility to deliver the project. 

Powers of oversight: 

● The PDM is required to inform the Verifier and Spacehive - if requested - of all aspects 
of the progress of the project, to share documents, or to provide explanations in 
relation to their obligation to deliver the project in line with the project plan and 
therefore meet the expectations of backers.  

● The PDM is obliged to grant, if requested, Spacehive or the Project Verifier reasonable 
access to its employees, agents, premises, facilities and records, for the purpose of 
monitoring and evaluating the PDM’s fulfilment of its obligations. 

_ 

 

 

17-01-2018 
SHDelivery/Policies/PDocs/129 
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