
TOTTENHAM SOCIAL  IMP ACT EVALUATION  

  I N T R O D U C T I O N  

The Greater  London Author ity  (GLA)  is  seeking to  appoint  a  consultancy 
(or  consultancy team) to  undertake a  study assess ing the socia l  impact  of  
a  range of  GLA supported intervent ions in  the Tottenham area.  The study 
should  seek to  capture data and stor ies with  a v iew to  understanding 
whether  intervent ions in Tottenham have del ivered inclus ive  growth that  
provides opportunit ies  for a l l  local  groups.  
   

Tottenham has been a  focus of  Mayoral  investment for  the last  5 years .  

Working c losely  with  LB Har ingey and other stakeholders ,  publ ic  sector  

investment can be sa id  to  have cata lysed a  s ign i f icant  regenerat ion 

programme for  Tottenham which  is  attract ing major  pr ivate investment  

and s ignal l ing a  resurgence for the area as  a  p lace of  choice  for  business 

and fami l ies .   

 

Impact  evaluat ions of  GLA intervent ions hav e tended to  be programme 

based and emphasised  assessments of  economic benef i t .  With  the 

opportunity  presented by a  new Mayoralty  and a renewed focus on 

equal ity  of  opportunity  and inclus ion,  the GLA Regenerat ion Team are 

commiss ioning th is  study to gain  a  detai led  understanding of  the impacts  

of  a var iety of  projects  at  d i f ferent  sca les  in  a  focussed geography.  

Furthermore,  the commiss ion seeks  to  pi lot  and develop a  framework that  

can be appl ied  to  assess  the socia l  impact  of  p lace -based intervent ions 

across  London.   

 



B A C K G R O U N D  

 

Tottenham is a  key area of  change that  is  help ing to  del iver homes and 

jobs for  London.  The 2013 Upper Lea Val ley Opportunity  Area P lanning 

Framework (OAPF)  ident i f ied  capacity  for  10,000 new homes and 5,000 

new jobs in Totten ham. The emerging Tottenham Area Act ion P lan  sets  

the pol icy  f ramework for  del iver ing these new homes jobs.  Th is  capacity is  

made poss ib le  through coordinat ion and investment  into the publ ic  

t ransport  network -  speci f ica l ly  the new stat ion at  Tottenham Hal e,  the 

Stratford  Angel  Road (STAR) scheme, p lanned upgrade of  the West Angl ia 

Main l ine,  and ant ic ipated benef its  of  Crossra i l  2 .  It  i s  a lso  a result  of  

Housing Zone investment -  which  is  enabl ing the del ivery of  infrastructure 

that  unlocks  key s i tes  in  the  regenerat ion area.   

 

Convergence is  a  key pr incip le  underpinning the OAPF.  It  a ims to ensure 

that  the regenerat ion of  the growth areas  does not  result  in  iso lated 

is lands of  prosper ity,  but  wi l l  ra ise the socia l  and economic wel l -being of  

th is  part  of  Lon don as  a  whole.  Tottenham is  furthest  ahead in the 

process.  Good qual ity  p lace -making,  a longside the growth and 

d ivers i f icat ion of  the local  economy needs to  be informed by the posit ive 

qual it ies  of  Tottenham. The exist ing community  needs be supported in  

secur ing the appropr iate  ski l l s  and opportunit ies to benef i t  f rom the 

process  of  change under way.   

 

As  ear ly  co l laborators ,  GLA Regenerat ion with  Har ingey Counci l  have been 

part  of  the process  of  shaping the ambit ious programme of  regenerat ion.  

As  a  result  of  these re lat ionships  and our  posit ion  as the strategic  

author ity -  we have taken a lead on resolv ing strategic  i ssues such as the 

l imited t ra in  service in  Northumbe rland Park;  and coordinat ing GLA 

investment decis ions such as the Nat ional  Col lege for D ig ital  Ski l l s .  The 

publ ic sector ro le has  focussed on  engagement on the qual ity  of  des ign,  

growing the local  economy,  ski l l s  and tra in ing  and ensur ing that  

regenerat ion  del ivers  p laces  that  people  can be proud of ,  and ra ises  socia l  

and economic wel l -being in  the Upper Lea Val ley.    

 

Tottenham has been the focus of  s ign i f icant  GLA investment  s ince 2011.  

Ear ly  investment  through the Mayors  Regenerat ion Fund  (MRF)  can be 

sa id  to  have cata lysed a s ign i f icant regenerat ion programme for  



Tottenham which is  at tract ing major  pr ivate  investment and s ignal l ing a  

resurgence for  the area as  a p lace of  choice  for  business and fami l ies .   

 

£42m has been invested in  Tottenham since the r i ots .  Th is  inc ludes:  

 

£18m from the Mayor’s  Regenerat ion Fund  

£10m Government  Funding f rom the London Enterpr ise  Fund  

£14m match funding f rom LB Har ingey (LBH) .   

 

The £28 mi l l ion  funding includes:  

£2.5m  for  the Growth on the High Road Project  to  re juvenate Tottenham 

High Road  

£1.1m to  invest  in  employment  and tra in ing support   

£3.6m to  t ransform 639 Tottenham High Road  

£18m for North Tottenham, including £3.5m to del iver  new highways and 

parking improvemen ts,  £2.5m investment  in  a D istr ict  Energy Network,  

£8.5m to  t ransform the area immediate ly  adjacent  to  the new Tottenham 

Hotspur Stadium, £3.5m investment in  Tottenham Hale Stat ion (P lus  (£9m 

from the Counci l )  

£2.6m for  an  Opportunity  Investment  Fund to  in vest  in  key s i tes  on the 

High Street ,  informed by the f ind ings  of  the Tottenham Physica l  

Development  f ramework.   

 

C lose working between the GLA and LB Har ingey has helped to leverage 

s ign i f icant  pr ivate (£790m –  THFC and current  property development)  and 

publ ic (£282m) investment  to  del iver the regenerat ion in Tottenham. The 

pr imary sources  of  publ ic funding are  transport  infrastructure (£152m),  

Housing Zone phase 1  and 2  (£99.8m),  and Growing P laces/BiS  funding 

(£31m) for  the Nat ional  Col lege for  D igi ta l  S ki l l s .  A  further  £2bn pr ivate 

investment ( future property development)  i s  ant ic ipated through the 

phase 1  Housing Zone.  

 

The strategy has been set  and in  a number of  parts  of  the Tottenham 

Regenerat ion Area the current  focus is  on  e ither  procurement or  

coordinat ion of  del ivery partners .  Other  parts  of  the Tottenham 

Regenerat ion Area -  a long the High Road in part icu lar -  need to  cont inue 

to  evolve,  bui ld ing on exist ing strengths and recent  successes,  to create  a  

h igh  street  that 's  f it  for the future.   

 

The stage of  the process  in  Tottenham means s igni f icant  investments  have 

been made across  a  speci f ic  geography.  Th is  -  combined with  our  strategic 



funct ion -  presents an  opportunity to look in  detai l  at  the impact  of  GLA 

investments  and test  and p i lot  an  approa ch to evaluat ion that  captures  

the wider  socia l  impact  of  the work we do in  co l laborat ion with  local  

author it ies .    

 

Chal lenges Facing London’s  Local  Economies  and Places  

 

The socia l  va lue that  results  f rom the intr ins ic  qual it ies  of  London’s  

places  is  under  threat .  The restructure of  reta i l ,  employment  land, p laces 

of  learn ing and other  c iv ic  inst itut ions are  on -going,  i f  not  accelerat ing.  

A l l  of  th is  wi l l  be  further emphas ised  by advances in  d ig i tal  technology,  

which  wi l l  cont inue to  redef ine the interact ions among c i t izens,  

businesses,  publ ic  services  and every other  component  of  London’s  local  

economies.   

 

The impact  of  demographic  change is  beginning to  be borne out  a l l  over 

the capital  -  by 2035 the number of  over  60s  in  London is  expected to 

increase to  2  mi l l ion:  the fastest  growing demographic  across  the c i ty .   

  

London is  a  g lobal  ci ty  with a  strong,  growing economy.  I t  at tracts 

thousands of  working age people  to  set  up a l i fe  in  the c ity ,  and of fers 

most  of  it s  res idents  the opportunity to thrive.  However,  the chance of  

being in  work var ies  widely  across  d i f ferent groups,  and re lat ive ly  h igh  

proport ions of  Londoners  are  unable  to access  the job opportunit ies on 

their  doorsteps.  For instance,  a lthough London’s  unemployment rate  is  

6.1%,  the unemployment rate  for  people  f rom ethnic  minority  

backgrounds and d isabled people is  9 .2% and 11.6% respect ive ly.  

 
Inequal i t ies hurt  ind iv iduals but they also  hurt  economic potent ia l .  Whi lst  

London has exper ienced the h ighest  growth in  the country over  the last  5  

years ,  London is  a lso  the most  unequal  c i ty  in  the UK for  wage inequal i ty .  

Inc lus ive  growth  is  a  concept  that  advances equitable opportunit ies for  a l l  

segments of  the popula t ion and d istr ibutes  increased wealth  among every 

sect ion of  society .  It  i s  important  we understand what inclus ive  growth 

means so Londoners can improve their  economic and socia l  wel l -  being 

and part ic ipate  in  shaping the future of  their  c i ty .  When appl ied  to 

regenerat ion in i t iat ives,  inc lus ive growth wi l l  create  opportunit ies  for  

new and exist ing communit ies  a l ike,  and wi l l  foster a  bui lt  environment  

that  encourages and supports  groups of  d if ferent  ages,  ethnic i t ies ,  and 

socio-economic backgrounds to inter act  with one another  

 



As such it ’s  imperat ive  to assess  strategic  intervent ions and understand 

whether  act ion is  improving local  economies so  that  they meet  the needs 

of  a l l  Londoners.   In  turn  th is assessment  wi l l  he lp  to  def ine and 

recommend future strat egic in it iat ives.  

 
This  study forms part  of  the GLA’s  wider  research to  better understand  

the current chal lenges London  faces in  terms of  changes in  provis ion of  

accommodat ion,  d igi ta l  innovat ion and changing demography.  

 
 
 
 

 

 

 

 

 

 

 

 

 
  



STUDY OBJECTIVES/ TASKS 
 

The pr imary object ive  of  th is  commiss ion is  to gather  qual itat ive and 

quant itat ive data  on the socia l  impact  of  changes in  the def ined 

Tottenham area and determine the extent  to which  observed impacts  are  

attr ibutable  to  the range of  GLA supported i nterventions del ivered over  

the past  5 years .   

 

This  work wi l l  contribute to  the GLA and local  author it ies ’  understanding 

of  the socia l  impact  of  regenerat ion intervent ions at  d i f ferent sca les  and 

inform future p lace based regenerat ion approaches.  

 

Furthermore,  in  understanding the social  impact  of  previous 

intervent ions,  this  study should  recommend a  f ramework for  assess ing 

and measur ing the socia l  impact  of  other  ongoing and future act iv i ty .  

 

The study wi l l ,  for  the speci f ied  area and range of  l i st ed intervent ions:  

 

-  Develop and agree a methodology for  assess ing their  socia l  impact  

with  a  c lear  and appropr iate  theory of  change  

-  Bui ld  an  understanding of  the GLA supported intervent ions in  the 

Tottenham area and other  re lated investments  that  may have b een 

cata lysed as a  result  

-  Working with the local  author ity,  i dent ify  organisat ions and socia l  

groups that  need to be engaged in  th is  work  –  both  d irect  

benef ic iar ies  of  speci f ic  intervent ions and those for  whom some 

indirect  benef i t  might  be expected.  

-  Conduct  primary research,  in  accordance with a  proposed and 

agreed methodology that  seeks  to  understand the socia l  impact  of  

the speci f ied investments –  how they affected exist ing community  

assets  or created new ones ,  what  af fect  they have had on socia l  

capita l  and to  what extent  they have created inclus ive  

opportunit ies .  

-  Analyse and interpret  results f rom quant itat ive and qual itat ive  data 

col lected,  making use of  exist ing datasets  from del ivery partners  

-  Identi fy  key lessons learnt  as part  of  a coherent  a nd comprehensive 

set  of  conclus ions that  can be used to inform future pol icymaking 

with in  the GLA and the development of  future Regenerat ion funding 

in i t iat ives .   

-  Make recommendat ions on a f ramework for assess ing the socia l  

impact  of  s imi lar  p lace based in terventions ;  inc luding suggest ions 



on data or  ind icators  that  are  deemed most  appropr iate,  how to  

record and def ine basel ines  for th is  data  and a  methodology for  

co l lect ing it .  

  

The pr imary audience for th is  study wi l l  be pol it ica l  decis ion makers  and 

pol icy  off icers  at  local  author ity  and GLA level .  However  the f inal  

report ing output should be writ ten and communicated in such a way that  

a l lows messages to  be shared with a  wider  audience -  be that  powerfu l  

stor ies ,  stateme nts,  facts  or  f igures.  We welcome ideas that  incorporate  

the use of  other v isual  and aural  media.  

 

The f inal  output  should  use c lear ,  concise  and access ib le language.  

 

Speci f ic  tasks:  

 

Pr imary object ive:  To  gather qual i tat ive  and quant itat ive data  on the 

socia l  impact  of  intervent ions  in  the def ined Tottenham area and 

determine the extent  to which  observed impacts  are  attr ibutable  to  the 

range of  GLA supported intervent ions.  

 

Secondary object ive :  The study has  a  wider  a im to  recommend a  

f ramework for  assess ing and measur ing the socia l  impact  of  regenerat ion 

in  London.  The f ramework should  be access ib le  and usable  by a  wide 

range of  partners .  

 
 

1.  Understanding the scale and breadth of  the intervent ions :  
 

Consultants should in i t ia l ly  agree with  GLA and LB Har ingey of f icers the 

intervent ions that  s i t  within  the scope of  th is  study.  The l ist  of  projects  

in  the scope wi l l  represent  a range of  GLA supported  act ivi ty  in  the 

Tottenham area.  Th is  wi l l  be  d iscussed  and agreed with the se lected 

consultant(s)  at  the incept ion of  the work.  

 

A  su itable sample of  d irect  benef ic iar ies and those who might  have 

reasonably  expected to  be the benef ic iar ies  of  these intervent ions 

should  then be ident i f ied .  A  robust  methodology  should be developed 

for  gather ing pr imary data f rom these benef ic iar ies  and assess ing 

impact  which is  at tr ibutable to GLA supported intervent ions at  a local  

level .  

   



2.  Establ ishing an understanding of  social  value  

Def in it ions of  socia l  va lue vary.  Th is  study takes it  broadly  to  refer  to  

the wider  non -f inancia l  impacts  of  GLA supported interventions 

including the wel l -being of  ind iv iduals  and communit ies ,  socia l  capita l  

and the environment .  Whi lst  th is  study does not expect  a fu l l  socia l  

return  on investment  approach for the l i sted intervent ions,  i t  does task 

the consultant  to address  the extent to which  the agreed intervent ions 

have del ivered against  a spectrum of  va lue measures.  Some suggested 

quant itat ive and qual i tat ive measures  are  out l ined below but  the 

consultant wi l l  develop a robust  set  of  agreed indicators .  

 

The study should ident ify  the pers istent  chal lenges for communit ies  in  

the study area and make an assessment as  to  whether these chal lenges 

have been addressed by publ ic  sector  and other  cata l ysed 

intervent ions.  Th is  should  include an assessment of  the demographic 

groups and how intervent ions have benef i tted or fa i led  to engage them.  

 

Consultants should consider the socia l  impact  of  the l i sted 

intervent ions –  whether they have nurtured widespre ad local  

opportunity  and outreach to  exist ing communit ies .  Other non -economic 

benef i ts  such as  environmental  and health  benef its  may also be 

considered.  

 

Suggested research measures:  

o  Trends in IMD indicators   

o  In -work benef it  receipts  

o  % of  local  employment opportunit ies generated by 

intervent ions  

o  % of  employment opportunit ies  secured by exist ing 

communit ies  

o  Value of  contracts  issued local ly  

o  L inks  into  local  business  supply  chains  of  newly formed or  

supported businesses  

o  Direct  and indirect  benef ic iary  percept ions 

o  Percept ions of  non -benef ic iar ies   

 

3 .  A framework for  assess ing social  value  

 

The consultant  should  p rovide recommendat ions for how to pr ior it ise 

investments that  can address  the chal lenges ident i f ied  in  the study and 

therefore help del iver  inclus ive growth for  London .  It  should  suggest  a 



f ramework for  project  appraisa l ,  des ign and evaluat ion that  

incorporates a  range of  socia l  va lue and inclus ion indicators .  

 

Budget  and t imescale  

£50K 

The commiss ion is  to  begin  in  September 2016 and del iver  a  f inal  report  in  

the fourth  quarter of  2016-17.   

 

Governance and  report ing requirements   

A steer ing group consist ing GLA of f icers  f rom the Regenerat ion Unit ,  the 

Divers i ty  and Socia l  Pol icy  Team and  GLA Economics  and Inte l l igence and 

LB Har ingey off icers wi l l  oversee the commiss ion with  the purpose of  

fac i l i tat ing the study and val idat ing f ind ings  as they emerge.  

Typica l ly  the steer ing group wi l l  meet  at  key stages ( l inked to  the del ivery 

of  key outp uts)  to review progress as  set  out in  the t imetable  and agreed 

in  the detai led  work programme. The consultant wi l l  be  expected to 

present  a progress  report  at  meet ings  fo l lowing an agreed report ing 

format .  
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