GREATERLONDONAUTHORITY

REQUEST FOR DIRECTOR DECISION - DD2311

Title: Growth Hub: marketing, promotion and research

Executive Summary:

We request the approval of £120,000 to be invested in four projects that will promote and support the
existing provision and test new delivery madels for the London Growth Hub’s face to face business
support programme that will be delivered in 2019, through a ‘hub and spoke” model.

The projects are related to: a) Marketing and promotion of the Growth Hub; and b) research.

Decision:

That the Executive Director of Development, Enterprise and Environment approves expenditure of
£120,000, from the London Growth Hub budget, on marketing, promotion and research to inform the
next development stages of the Growth Hub.

AUTHORISING DIRECTOR

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Lucy Owen Position: Executive Director for
Development, Enterprise and
Environment

Signatur%«%z Date:
R
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Introduction and background

Growth Hubs are funded by central government via the Department of Business, Energy and Industrial
Strategy (BEIS) and delivered as regional public/private sector partnerships led by Local Enterprise
Partnerships (LEP). They join up national and local business support so it is easy for businesses to find
the help they need. There are 38 hubs, one for each LEP region. In addition to providing a co-
ordination function, each regional growth hub provides a different type of support, tailored to the
needs of businesses in its region.

Launched in November 2016, the London Growth Hub's aim is to bring together the capital's vast
business support offer into a single online resource (https://www.growthbub.london) and through
face to face support, including mentoring support, masterclasses and bespoke training that aim to
complement the online resources and signposting.

This DD requests the approval of expenditure of £120,000 on a range of initiatives that will promote
and support the existing business support provision and test new delivery models for the London
Growth Hub’s face to face programme. The projects are related to: a) Marketing and promotion of the
Growth Hub; and b) research.

These projects will build upon the work the London Growth Hub has been doing during the last two
years delivering a range of face-to-face initiatives that complement the online portal. This includes
the following programmes:

- Start, Scale, Grow;

- Property Advice Service;

- Meet the Buyer;

- Mentoring Programme; and

- Training to Open workspaces on Business rates.

Objectives and expected outcomes

The proposal consists of a series of activities that are interlinked but require separate delivery
organisations and therefore, projects will be tendered as separate pieces of work. The projects are
divided into two distinct activities a) marketing and promotion b) research. The budgets for projects
will vary depending on the type of activity required and length of delivery. The indicative amount for
the research is £25,000 while the £95,000 remaining will be allocated to the marketing and promotion
projects. The range of funding for the marketing and promotion will vary between £2,000 and
£25,000.

Marketing and promotion of the Growth Hub

The Growth Hub which gathers all business support information in London in a single online portal.
After a series of interviews and focus sessions with businesses (users of the portal) that were
conducted to map and understand how the portal is used by businesses, the Growth Hub portal was
updated and relaunched in November 2018. The changes made to the portal have improved the
navigation experience and how the information is displayed. However, further development work to
the portal is planned and will take place through 20179.

Now that the first stage of the web portal development is in place, the London Growth Hub needs to
publicise the portal and ensure that it is seen by business as the ‘go-to’ resource for free and reliable
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business support information. To start building the Growth Hub brand and name recognition across
London boroughs and businesses, the London Growth Hub is planning a series of activities to be
delivered ahead of the launch of the Hub & Spoke in 2019. The Hub & Spoke Madel will be an 18-
month long programme that will provide face to face business support to London entrepreneurs on a
range of topics to help them start and grow their businesses.

Some of these activities will be delivered in collaboration with stakeholders such as existing business
support and SME finance providers to leverage resources from organisations delivering similar
activities and reach a wider audience that can publicise the London Growth Hub through word of
mouth.

These activities, which will be tendered in through separate contracts, will consist of:

e Co-hosting events with the established business support providers to inspire entrepreneurs to
deliver a bigger social impact through their activities and workshops that highlight opportunities
that SMEs can access if they digitalise.

s Events delivered with SME finance providers, to increase the reach of investment finance to
BAME, women and social enterprise entrepreneurs

To increase the name recognition of the London Growth Hub and ensure that all businesses feel
represented by the services delivered we will:

e Produce six video case studies showcasing BAME women, LGBT and disabled entrepreneurs. This
project is the implementation of an action that was identified, through roundtables hosted by the
Deputy Mayor for Business to understand how the Mayor can better support diverse businesses
and make the business support landscape in London more representative.

s Produce podcasts and factsheets to complement the blog section started in December 2018. The
blog will publish a manthly article on stimulating topics relevant to businesses, penned by guest
writers that will include entrepreneurs, business advisers and other business support organisations.
These will become part of the online resource offered by the London Growth Hub.

e Deliver a roadshow across all five sub-regions of London to promote the offer of the Growth Hub.
These events will take place during the entire day as local “business shows’. The location for the
events will be focused on boroughs where there is limited or no business support provision for
SMEs. There will be a total of 11 ‘business shows’, two per sub-region and it will culminate with a
final show hosted in a central London location.

o Commission a marketing report, that will look at how the London Growth Hub can optimise
engagement with businesses and the best channels to use to achieve a successful marketing
campaign for the face to face delivery programme

Research

We have been working with Industrial Business Improvement Districts for over 5 years. During this
time anecdotal evidence has identified that there is not sufficient support targeting SMEs based in
industrial areas. The work of the Growth Hub should reach all SMEs in London. For the next phase we
would like to develop online and face to face projects that are targeted at those businesses. To
develop these initiatives, it is important to have a clear picture of the manufacturing sector, their
challenges and how it is going to be affected by Brexit. With this funding we will commission a project
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that will respond to all those questions and provide recommendations on how the Growth Hub can
support these businesses.

All the activities mentioned above are related to promote the Growth Hub across all parts of London,
respond to the requests of the SME community and increase and improve the Growth Hub offer.

The expected project outputs:
Marketing and promotion:

» Six video case studies;

o A minimum of 11 events promoting the Growth Hub. Events to take place the London sub-regions
(at least 2 per sub-region);

e At least 6 podcasts and 6 fact sheets on issues related to London’s SMEs (to be defined after the
roadshows take place;

® 4 joint events delivered with stakeholders;

o A minimum of 120 business supported;

» Increased recognition of the London Growth Hub; and

1 Marketing campaign report.

Research

o Aresearch report on the manufacturing sector in London to inform future projects of the London
Growth Hub.

Equality comments

During the last few months, the London Growth Hub team has been developing and implementing a
range of face to face projects that support start ups and SMEs. One of the outcomes that has been
identified as part of the evaluation of these projects is that SMEs from diverse backgrounds often do
not access these initiatives.

To find more about the reasons why these companies don’t access business support we have been
organising a range of roundtables with entrepreneurs from diverse communities (BAME women,
disabled and LGBT) to identify what are the challenges they face and how we can address them.

Some of the projects that are proposed in this DD are the result of these consultation events. Some of
these new initiatives will specifically focus on supporting start up and SMEs from diverse backgrounds.
The objective is to create role models through the video case studies, to have workshop and training
sessions specifically to support these groups and to keep working with them to ensure that we
establish a continue fiow of support.

These projects are test beds for a ‘Hub and Spoke” model that will be implemented in Autumn 2019

and that will deliver a range of business supporl initiatives where support for diverse entrepreneurs
will be fully embedded.

Other considerations

In his Economic Development Strateqy, the Mayor has committed to keep supporting Small and
Medium Size business through the Growth Hub.
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The projects identified in this paper will promote and support a range of activities that will support the
EDS action to “support start-ups and business growth across London through the Growth Hub'.

In the Industrial Strategy {IS), published in November 2017, BEIS indicated that it aims to make
Britain the best place to start and grow a business, and a global draw for innovators. One of the main
objectives of the strategy is to drive productivity in businesses of all sizes by increasing collaboration,
building skills and ensuring everyone has the opportunity of good work and high-paying jobs.

In the IS, Growth Hubs are identified as one of the key organisations that will provide support to
achieve these objectives.

Possible Risks

Risk
Description

Owner

Probability
{Low, Medium,
High)

Impact (Low,
Medium,
High)

Mitigation

Delays in

Principal Policy

Low

Medium

None

the Officer SME's
procurement
Received
applications
to deliver
the project
of poor
quality
Delays in
delivery of
project

Principal Policy | Medium High Re-tender the project

Officer SME's

Delivery Partner | Medium Medium None

Financial comments

The cost of up to £120,000 for this proposal will be funded from the Growth Hub Budget for 2018-19
and 2019-20, (phasing yet to be determined). It should be noted that the Growth Hub budget is

wholly funded by Government Grant (BEIS) and is subject to claw-back if funds are unspent.

Legal comments

The foregoing sections of this report indicate that:

6.1.1 The decisions requested of the director concern the exercise of the GLA’s general powers,
falling within the statutory powers of the GLA to do such things as may be considered to
further, and or be facilitative of or conducive or incidental to the furthering of, the
promotion of economic development and wealth creation in Greater London; and

6.1.2 In formulating the proposals in respect of which a decision is sought officers have complied

with the GLA's related statutory duties to:
(a) pay due regard to the principle that there should be equality of opportunity for all people;
(b) consider how the proposals will promote the improvement of health of persons, health

inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and



(c) consult with appropriate bodies.

6.2 In taking the decisions requested, the director must have due regard to the Public Sector Equality
Duty; namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity and foster good relations
between persons who share a relevant protected characteristic (race, disability, gender, age, sexual
orientation, religion or belief, pregnancy and maternity and gender reassignment) and persons who do
not share it (section 149 of the Equality Act 2010). To this end, the director should have particular
regard to section 3 (above) of this report.

6.3 To the extent that it is proposed that expenditure is incurred on the:

6.3.1 The award of grant funding officers must ensure that the proposed funding is disbursed in a
fair and transparent manner in accordance with the GLA’s Contracts and Funding Code and a
funding agreement is put in place between and executed by the GLA and proposed recipients
before any commitment to the provide funding is made; and

6.3.2 The procurement of works, services or supplies, officers must ensure that the works, services
or supplies are procured in accordance with the GLA’s Contracts and Funding Code and that
appropriate contract documentation is put in place and executed by the proposed providers
and the GLA before the commencement of any works, services or supplies.

6.3  Officers must ensure, in any event that to the extent that expenditure relies upon BEIS funding, that
the GLA manages that expenditure in a manner which ensures that any BEIS funding conditions are
complied with.

7. Planned delivery approach and next steps

7.1.  Each project will be tendered at different stages and have different ending dates. The table below
reflects these different timescales.

Activity Timeline

Procurement of contract February & March 2019
Announcement March 2019

Delivery Start Date March 2019

Final evaluation Jupe/July 2019

Appendices and supporting papers:

None.



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision {for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 - Deferral
Is the publication of Part T of this approval to be deferred? NO

If YES, for what reason:

Until what date; (a date is required if deferring)

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v")

Drafting officer:

v
Maria_Diaz has drafted this report in accordance with GLA procedures and confirms
the following:
Assistant Director/Head of Service: N
Debbie Jackson has reviewed the documentation and is satisfied for it to be referred
to the Sponsoring Director for approval.
Financial and Legal advice: .

The Finance and Legal teams have commented on this proposal, and this decision
reflects their comments.

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on the 7 January 2019

| EXECUTIVE DIRECTOR, RESOURCES:

I confirm that financial and legal implications have been appropriately considered in the preparation of this
| report.

;Signature A _/) .% Date /7. /. /?







