OPDC

OLD OAK AND
PARK ROYAL
DEVELOPMENT
CORPORATION

DIRECTOR DECISION - DD136

Title: Social Impact Measurement and Evaluation for Good Growth funded projects

Executive Summary:

OPDC has secured circa £2m from the Mayors Good Growth Fund to deliver a range of public realm
and workspace projects in the OPDC area. As part of the funding obligations, OPDC has agreed to
undertake an evaluation to understand, measure and report the impact the projects have had for the
local community. This is part of OPDC’s match funding for the grant.

This decision seeks approval for expenditure of up to £30,000 from the design team budget to procure
and appoint a social impact evaluation, assessing the impact of the Good Growth funded projects.

All Good Growth projects are due to be delivered by March 2022 at the latest. Some projects,
however, are further progressed and are due to be delivered by Spring 2021. Initial work is required at
this stage to measure a “baseline” for key indicators prior to implementation, however the approval is
for all future stages of evaluation.

Decision:
That the Director approves:
e expenditure of up to £30,000 from the design team budget, over the financial years 2020/21

and 2021/22 and funded from the design team budget for an externally delivered social impact
evaluation, which will assess the impact of the Good Growth funded projects.

AUTHORISING DIRECTOR

I have reviewed the request and am satisfied it is correct and consistent with the OPDC business plan
and priorities.

It has my approval.

Name: Ben O’Neill Position: Development Director

t
Signature: M“ﬁ_— Date: 28 October 2020
|
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Introduction and background

The Good Growth projects are part of OPDC'’s In the Making initiative aimed at delivering
improvements to the OPDC area through targeted small-scale physical improvements.

OPDC has been awarded a total of £1,950,004 from the Mayor’s Good Growth Fund - £750,004
and £1,200,000 from Rounds 1 and 2 respectively. Approval to receive the grant was provided by
the Board at its March 2019 and September 2019, together with an officer delegation to approve
expenditure of the grant.

As part of its grant obligations and match funding contribution, OPDC has committed £30,000 to
evaluate the social value impact of the projects.

This decision form seeks approval for expenditure of up to £30,000, profiled over financial years
2020/21 and 2021/22, to pay for an external firm to deliver for OPDC a social impact evaluation,
assessing the impact of the Good Growth funded projects, as committed to in the grant agreement.
The estimated budget of £30,000 has been based on the cost of the Great Place Scheme
evaluation, however, tenders may be less than this amount. This forms part of OPDC’s match-
funding contribution.

Dependant on timescales with the OPDC corporate plan and budget considerations the consultant
may be instructed to conduct initial research into forming a social value indicator framework for the
organisation.

Objectives and expected outcomes
The projects that will be assessed will be:

Willesden Junction Station public realm improvements

Wormwood Scrubs entrances

Harlesden Canalside

Old Oak Lane towpath ramp

Overall improvements to the canal (biodiversity and wayfinding improvements)
Creative wayfinding

~P o0 T

The GLA Good Growth Fund grant agreement sets out options for measuring various outputs,
those most relevant to OPDC'’s projects are listed below:

a. Number of cultural and community events
b. Sense of belonging to an area (expressed as a % or respondents in a series of samples)
c. Number of people who actively participate in a project through volunteering, co-

commissioning etc.
d. Square meters of public realm created/improved
e. Low cost community space created (m2)
f. Jobs created or safeguarded
g. Increase in footfall (expressed as % increase before and after improvements)
h. Number of volunteering opportunities created
i. Number of young people engaged

This work is required now so that baseline data can be captured ahead of any works starting on
site. The Old Oak Lane towpath ramp and Willesden Junction public realm improvements are due
to start on site Spring 2021, so data will need to be captured between now and Spring next year.
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This is reflected in the profiling of expenditure between FY 20/21 and FY 21/22. See paragraph
5.1.

2.4 OPDC will look to add other outputs to be measured, particularly in regard to diversity and
inclusion, aligning with the Race Equity Action Plan and wider diversity and inclusion strategy.
We will work with the consultant to agree how the data will be collected and the format of how the
data will be presented.

2.5 The work will enable OPDC to meet its obligations to the GLA as per the grant funding agreement
but the analysis will also allow OPDC to track, monitor and learn from the impact of the Good
Growth projects to help inform OPDC’s longer term strategies and future projects.

2.6 In conjunction with the evaluators appointed for the Great Place Scheme, the work will also enable
OPDC to communicate qualitatively and quantitively on the impact In the Making initiative as a
whole, allowing the work to be accountable to the community and useful to share with partners and
stakeholders, as well as be useful in evidence for future funding submissions.

2.7 This initial piece of work will also help scope and inform what social value policy or framework
OPDC would like to implement in the future. Initial work on this may be instructed to the consultant,
dependant on timing and budgets.

3 Equality comments

3.1 Under section 149 of the Equality Act 2010, as a public authority, the OPDC is subject to the public
sector equality duty and must have ‘due regard’ to the need to (i) eliminate unlawful discrimination,
harassment and victimisation; (ii) advance equality of opportunity between people who share a
relevant protected characteristic and those who do not; and (iii) foster good relations between
people who share a relevant protected characteristic and those who do. Protected characteristics
under section 149 of the Equality Act are age, disability, gender re-assignment, pregnancy and
maternity, race, religion or belief, sex, sex orientation, and marriage or civil partnership status (all
except the last being “relevant” protected characteristics.

3.2 No adverse impacts to the above protected characteristics have been identified. The procurement
brief will explicitly refer to the diversity of the wider OPDC area and will require candidates to
explain how they intend to be inclusive in their approach to engaging with the wider community
outside of the core resident group and those who are historically under-represented. This will help
OPDC the Mayor deliver on equality and inclusion policies to promote an accessible and inclusive
environment and meet the Equalities Duty by identifying opportunities for a wide range of existing
and new communities.

3.3 The brief will request for the consultants to segregate the data collected by different minority
groups so that OPDC is able to understand the detail of how different groups are positively or
negatively impacted by the projects. This will be useful in informing OPDC’s Race Equity Action
Plan and OPDC’s Diversity and Inclusion policy.

4  Other considerations

4.1 This piece of work directly links to the Mayor’'s Good Growth agenda and will assess whether
OPDC is effectively delivering against the Good Growth objectives.

4.2 The work aims to be a starter and catalyst for developing OPDC’s wider social value framework, a
key project identified as part of OPDC’s Recovery Strategy.

Key Risks
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- There is a risk that having separate evaluators for the In the Making projects become unclear and
unaligned when reporting the initiative as whole.

Mitigation: OPDC will ensure that the consultants appointed for this work are briefed on the work
being undertaken by the Great Place Scheme evaluator. OPDC will make sure that consultants
work together to ensure that, where relevant, gathering of data is and that similar outputs are
recorded using the same metrics.

Mitigation: A working group, across workstreams, exploring social value and impact
measurement has been convened to ensure all work is aligned.

5 Financial comments

5.1 Expenditure of up to £30,000 will be funded by the Design team 2020/21 (£10,000) and 2021/22
(£20,000) budgets. Further expenditure is subject to the corporation’s decision making process.

6 Legal comments

6.1 Expenditure under the value of £50k generally do not need legal oversight. Unless you require an
exemption from the Contracts and Funding Code whereby Legal input is hecessary, this section
can be deleted. Otherwise, please ensure that this is sent to OPDC’s Legal contact at TfL as stated
in the Decisions Flow Chart.

7. Planned delivery approach and next steps

7.1 As the budget for this work is over the threshold of £10,000, the procurement process will be
managed by TfL.

7.2 The Principal Project Manager for Early Activation will manage the contract, overseen by the Head
of Design.

7.3 Consultants will be shortlisted using assessment criteria, assessing quality and price, and those
shortlisted will be invited to interview with OPDC.

Activity Timeline

Procurement of contract October 2020

Delivery Start Date November 2020

Data collection pre delivery November 2020 - onwards
Data collection post delivery March 21 - onwards
Delivery End Date March 2022

Appendices and supporting papers:

Good Growth Round 1 board paper: https://www.london.gov.uk/sites/default/files/appendix 2 -
good growth fund board paper.pdf

Good Growth Round 2 board paper:

https://www.london.gov.uk/moderngovopdc/documents/s58418/1tem%209%20-

%20G00d%20Growth%20Fund.pdf
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file://///DC1-FILE01/OPDC$/12.%20HUB%20Documents/Financial%20Compliance%20Documents/OPDC%20Contracts%20and%20Funding%20Code.pdf
https://www.london.gov.uk/sites/default/files/appendix_2_-_good_growth_fund_board_paper.pdf
https://www.london.gov.uk/sites/default/files/appendix_2_-_good_growth_fund_board_paper.pdf
https://www.london.gov.uk/moderngovopdc/documents/s58418/Item%209%20-%20Good%20Growth%20Fund.pdf
https://www.london.gov.uk/moderngovopdc/documents/s58418/Item%209%20-%20Good%20Growth%20Fund.pdf

Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act) and will
be made available on the OPDC website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to
complete a procurement process), it can be deferred until a specific date. Deferral periods should be
kept to the shortest length strictly necessary.

Note: This form (Part 1) will either be published within one working day after approval or on the defer
date.

Part 1 Deferral:
Is the publication of Part 1 of this approval to be deferred? YES/

If YES, for what reason:
To Keep budget from being public

Until what date: (a date is required if deferring)

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the
FOI Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form — NO

ORIGINATING OFFICER DECLARATION: Drafting officer
to confirm the
following (v)

Drafting officer:

Kavita Tailor has drafted this report in accordance with OPDC procedures and v

confirms that:

Finance advice:
The Einance team have commented on this proposal, and this decision reflects v
their comments

Legal advice:
The Legal team have commented on this proposal, and this decision reflects their N/A
comments.

CHIEF FINANCE OFFICER:

I confirm that financial and legal implications have been appropriately considered in the preparation
of this report.

O@@/\/ Date 28/10/20
Signature ‘
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