










OFFICIAL 

Background 

1. In support of the Met's mission to keep London safe for everyone, Fleet Services
maintains a fleet of 5,000 vehicles, 2,000 bicycles, and 24 marine vessels. The
fleet is a workplace for our officers and staff, carries sophisticated policing
equipment, and provides a safe environment for the transport of the public and
prisoners.

Issues for consideration 

2. The Fleet Transformation Project will deliver a new fleet operating model. It has
undertaken a review of the current fleet operating model covering Fleet Services,
its contractors, and the other departments within the Met that support the fleet.

3. Approval is sought for the elimination of unviable long-list options for the fleet
operating model and the short list of options for further appraisal in the Planning
Stage, for the Project to progress to the Planning Stage, and for funding for the
Planning Stage. 0 

Financial implications 

4. Funding will be provided from existing underspends. Further detail is contained in
Part 2.

Equality and diversity implications 

5. There are no direct equality or diversity implications at this stage.

Privacy implications 

6. The Project does not currently use personally-identifiable data so there are no
direct privacy implications at this stage. A Data Protection Impact Assessment
(□PIA) will be undertaken when there are such implications.

Supporting papers 

7. Fleet Transformation Project Gate 1 Business Justification Paper, which is not
suitable for MOPAC publication. Disclosure under the Freedom of Information Act
2000 is exempt by section 43(2). Confidentiality should be reviewed after 2035,
the expected end of life of the new operating model.
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