GREATERLONDONAUTHORITY

" [REQUEST FOR DIRECTOR DECISION — DD1432

Executlve Summary' o ' :
The Mayor’s target is-to increase tree cover from 20% to 25% by 2025 To achieve this the GLA
encourages and supports activities that help meet this-ambition including new planting, ralsing awareness
of the value and importance of the capital's trees and getting communlties (including volunteers) involved
in planting new trees and maintaining the existing urban forest” ' ; .

To help support the campaign a partnershlp 'For the Love of Trees London has. been created with
Unilever, which aims to increase the engagement of Londoners In enhanclng their local communities
through tree planting, and highlight the value of trees in London’s *“urban forest” (contributing towards a
wider Unilever global trees campaign) . Unilever will contribute £80;000 between: October 2015 and :
March 2016 to support the campaign. Specrﬂcally the partnershlp will:plant 40,000 trees across London in
2015-76. Activity will Incliude mass tree planting events and distributing free trees to London schools; and
encouraging Londoners to learn more about the value oftheir ‘urban forest’ through publlshing the new
iTree report research : . ST _ ..

De.ci.sion:
That the Executlve Director approves:

1. The GLA’s recelpt of £BO 000 frorn Unilever, as part of the ‘For the Love of Trees - London
prograrnrne

2. Expendrture of up to £80,000 to enter into grant agreements with the followlng three separate
lnltlatlves _

. .'Plantlng 20 000 trees at King George’s Field in Ealing - funding of £50, 000 to Trees for Cities
towards the costs of the project;

» Distributing approximately 20,000 free trees to London schools funding of £15,000 to The.
Woodland Trust to administer schools’ applications and distribute tree packs; and

» The publication of the London iTree Eco Survey Report - funding of £15,000 to the Forestry
Commission London for the preparation, publication and launch of the report

AUTHORISING DIRECT OR

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities. It has my approval.

Name: Fiona Fletcher-Smith : Position: Executive Director-Development,

/ Enterprise & Environment
Signature: Date: \\ .« \\. 2.a\%
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PART | - NON-CONFIDENT!AL FACTS AND ADV!CE
Decision reqmred supportlng report

1‘

1.1

1.2

2.

2.1

2.2

Introdtictlon and background

The Mayor’ 5 target is to increase tree cover from 20% to 25% by 2025. The primary programme
through which this is delivered is the RE:LEAF partnership, which encourages individual Londoners, -
businesses and organisations to plant and protect more trees. So far-the partnership has planted over
400,000 trees (srnce 2011) through a-range of projects including planting 20,000 street trees.
Activities support new planting,.raising awareness of the value and importance of the capital’s trees
and getting communities (including volunteers) involved in planting new trees and maintaining the
existing “urban forest”. Alongside this the London Plan encourages the protectron and maantenance
of trees and the: p}antmg of new trees and woodiands - . : :

The GLA undertook a process to :dent:fy a cornrnercra! partner to support the programme A number

~ of companies in different sectors were approached for this purpose, and Unilever proposed a’

partnership- whlch included a contribution of £80,000 to augment the programme. This will support
three distinct projects which have been joined together under the term “For the Love of Trees -
London’: mass tree plantmg with Trees for Cities; free trees for London schools with The Woodland
Trust and the pubhcatlon of the |Tree Eco report with Forestry Commission.

Thls DD seeks approval to enter into a sponsorshlp agreement with Unilever, a global consumer
goods' manufacturer, to provide a contribution of £80,000 to support the programme and the entry
mto grant agreernents for the three initiatives.. A
Object:ves and expected outcomes |

The objectwes of the partnership and the grants are to:

. Increase the engagement of Londoners in enhancmg their local commumtles through tree planting.
. Hrghhght the value of trees in London ‘urban forest’ - :

Each of the three progect elements has specrfrc objectlves and expected outcomes

A. Mass tree-plantlng events wrth Trees for Cities
Up to £50,000 of the sponsorship income has been allocated to fund mass tree planting activity
with Trees for Cities from November 2015 to March 2016 at King George's Field in Ealing.

Ealmg was selected as a Iocatlon for mass tree plantmg by Trees for Cities due to a number of
factors, including that as it has available land which has been identified as available and suitable for

“tree planting by the local authority, as well as that plantlng in this specific location offers the

opportunity to improve an underused site. Ealing council is contributing £15,000 towards the mass
tree-planting project. They have secured landowner permission. Small sampling trees will be planted
around the penrneter of the playlng field to ensure that the open play areas remain.

The project |nvolves creatrng a new urban woodland by planting up to 20,000 trees using
volunteers, local community groups, and staff from the Unilever and Greater London Authority
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3.1

(GLA_).- The plantfng will be undertaken over a number of days through November 2015-March
20186, including a weekend:community mass planting day. =~ ... .

King George’s Field is a large 29.5 acre playing field in Southall. The site is open and underused by
the local community. It does have some unmarked football pitches which will remain unplanted. The
proposed project is to transform part of the amenity grassland and to create native woodland edge
habitat by planting up to 20,000 whips, fruit trees'and shrubs for foraging, natural play and
biodiversity. Tress for Cities (TfC) will engage and consult the local community to ensure that the
planting scheme meets local need, including recreation ground users, residents, local businesses,
local groups, schools, local service providers and councillors. TFC will also involve the local
community and community groups in community planting days and volunteering opportunities.

B. Tree-planting with schools T ' _ :

Up to £15,000 of the sponsorship income has been allocated to fund free tree packs for schaols in
London. These will be distributed through the existing Woodland Trust tree packs scheme, but _
funding would be ring-fenced for London and the GLA will work with Team London to promote the

tree packs to Team London schools. -

The Woodland Trust already distributes free tree packs to schools and community groups across the
country. The tree packs come in a variety of sizes and themes to suit different spaces. Schools can
choose from packs of 30, 105 or 420 trees. The number of packs provided through this additional
funding in London will vary depending on the sizes of packs requested by schools, however it is
estimated that it will provide up 20,000 trees, to at least 500 schools. Applications for tree packs

will close in January 2016, and the packs will be distributed in March 201 6.

C. London i-Tree 'pibjéi:t

The Mayor of London, in partnership with the Forestry Commission and the London Tree Officers
Assotiation, has undertaken an i-Tree Eco assessment of London. i-Tree Is a recognised method of
valuing the economic benefits such as carbon sequestration and air pollutant removal that trees
provide; it was devised by the US Forest Service and has been used throughout the world to
demonstrate the value of the ‘urban forest.’ : S

The Mayor of London and the Forestry Commission are currently preparing the evaluation report
which will consist of a technical report for policy-makers and decision-makers, and a public-facing
summary document designed to raise the awareness of Londoners of the value of the cities trees.
These will be produced and published in November 2015, -

Up to £15,000 of the sponsorship has been allocated to produce and promote this report, which is
being co—ordinated by the Forestry Commission, London.

Sponsor Benefits

Unilever will receive a range of benefits as part of this partnership, including the right to attribute to
the sponsor the planting of 20,000 trees in King George's Field in Ealing, the availability of up to
20,000 trees to be distributed to Londan schools and the inclusion of the sponsor brand in the iTree
London report. This programme of activity will be known as “For the Love of Trees - London’ and
will provide a valuable contribution towards the GLA’s ambitions to encourage individual Londoners,
businesses and organisations to plant and protect more trees.

Equality comments

This programme aims to increase tree cover in London and improve the quality of existing green
spaces through tree planting. Londoners living in more deprived areas often suffer particularly from
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4.1

4.2

4.3
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4.5

a lack of access to local green spaces and live in areas with Eess tree canopy cover. ‘The mass tree
planting project in Ealing will take place in an area where local residents are within the 5% most
depﬂved ievel wnthln England (Index of Multlple Deprivatron 201 0) .

Tress for C;tres (T fC) W||I engage and consult the Eocal communlty to ensure that the plantrng
scheme meets local need. They.are experienced in community engagement, and seek to bring all of
the community together for tree planting events. For this project they have partnerships with
Ahmadiyya Muslim Youth Association (AMYA) and Mitzvah Day (Mitzvah Day aims to promote the
view that it is everyone’s responsibility to create an accessible environment and encourage all their
partners to play their part in a very practical, hands-on way to support embrace and encourage
inclusivity in their commumty and beyond). _

The Woodland Trust tree packs will be promoted to Team London’s network of over 1000 schools,
with the aim to ensure that schools in every London borough benefit from the scheme.

The iTree report erI be produced wrth consnderatlon to makmg it accessible to Londoners, with non-
technical summaries available for volunteers and the public.

Other consid_erafions
a) l{ey risks and issues

A key risk in entenng :nto thls sponsorshrp agreement with Unilever.is that the GLA is agreeing to
deliver to the sponsor a range of benefits over which it does not have. direct control. The GLA is
therefore also signing grant agreements with the delivery partners (Trees for Cities, The Woodland
Trust, and Forestry Commission London). These sponsorship agreements will contain the objectives
outlined above in section 2, so that the GLA has an agreed mechanism of delivering the sponsor
beneﬁts _

bJ Imks to Mayaral strategres and pnontfes

The Cllmate Change Adaptation Strategy includes an objective to increase tree canopy cover from
20% to 25% by 2025 (and a further 5% by 2050). This target is reflected in Policy 7.210f the
London Plan. The primary rationale for this increase relates to the potential for an increase in canopy
cover to help off-set the predicted impacts of climate change; but it also recognises a number of
other potential benefits including: enhancing biodiversity; improving air qualrty, enhancing local
amenity and maintaining London’s reputation as one of the greenest big cities.

c) impact assessments and consultations.

No further impact assessment Is required in respect of the decisions for which approval is sought
under this Decision Form.

Trees for Cities will be carrylng out focal consultatron in respect of the planned tree planting in King
George’s Field in Ealing.

d) resouirce implications

The management of the 'For the Love of Trees - London’ programme is estimated to require 0.1 FTE
of GLA staff time (for programme management). The programme is short term, requiring resource

* over the period October-December 2015 of the project setup and main activity. This is not

significantly above the staff resource in place to manage the GLA's existing trees and greening
budgets and programmes. The Unilever sponsorshlp income will therefore all be spent on funding

DD Template May 2014 4



5.1

5.2
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6.1

6.1.1

6.1.2

6.2

project delivery rather than: contnbutmg to the resourcing of GLA staff. Additionally the GLA has
agreed to provide press support to promote the programme _

Sponsorship fundrng W|II usually require an eEement of match funding to run a project, therefore
GLA staff time will be provided to co-ordinate the project and ensure appropriate agreements are in
place. The use of GLA staff resource will contribute to meeting corporate objectives around
increasing canopy cover and engaging Londoners in volunteering activities.

Financial comments

Approval is sought for the GLA to enter into a sponsorship agreement with Unilever for the
programme ‘For the Love of Trees - London’ and the receipt of £80,000 from Unilever. Further
approval is requested for the entry into grant agreements with three orgamsattons to support three
separate mrtratlves detailed under section 2 above.

. All of the income'end”s'pe'nd will take place within 2015-16 and officers should ensure that they

invoice Unilever for the sponsorshrp income before entenng into grant agreements wrth the three
organisations. :

There is no cost to or contribution required from the GLA in entering this agreement.
Leg'él ce'r:h'm'ents
The report above rndrcates that:

the decrsmns requested of the Director (in accordance with the GLA’s Contracts and Funding Code)
fall within the GLA's statutory ‘powers to do stch things considered to further or which are
facilitative of, conducive or mcrdentai to the promotion of the improvement of the environment in
Greater London; and : :

in formulatrng the proposals in respect of whrch a decision is sought offrcers have complled W|th the
Authority’s related statutory duties to: : o

. pay due regard to the principle that there should be equalrty of opportun:ty for all people
(further details on equalities are set out in section 3 above) and to the duty under section
149 of the 2010 Act to have due regard to the need to eliminate unlawful discrimination,
harassment and victimisation as well as to advance equality of opportunity and foster good
relations between people who share a protected characteristic and those who do not';

) consider how the proposals will promote the improvement of health of persons, health.
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and

. consult with appropriate bodies.
The GLA may seek sponsorship when exercising its” section 30 general power under its power to

charge third parties for discretionary services under section 93 of the Local Government Act 2003
provided that the charges levied do not exceed the costs of provision.

T The protected characteristics and groups are: age, disability, gender reassignment, pregnancy and maternity, race, gender,
religion or belief, sexual orientation and marrtage/ civil partnership status.
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Officers must ensure that sponsorship is sought in accordance with the sponsorship policy and
appropriate sponsorship agreements are put in between and executed by the GLA and sponsor(s)
before any relzance is piaced on the sponsorsh;p mcome and/beneF ts |n kznd

6.3 The report above indicates that the contrtbutlons to the projects set out in section 2 above amounts
to the provision of grant funding and not payment for works or services. Officers must ensure that
the funding is distributed fairly, transparently, in accordance with the GLA’s equalities and in manner
which affords value for money in accordance with the Contracts and Fundlng Code

Officers must ensure that an appropriate funding agreement is put in place between and executed
by the GLA and recipient before ‘any commitment to fund is rnade

7. Pianned delrvery approach and next steps :
The programme will commence in November 2015 and run to March 20'[6

Acl:ivrty : “Timeline

Sign sponsorship agreement o _ By 16 November 2015

Sponsor 'invoiced _ _ . . On signing of sponsorship
- agreement

Announcement of ‘For-The Love of Trees — London partnershrp -] 22 November- 2015

Tree planting startsin: Eahng o R | 22 November2015

iTree Report published - _ : S | Late November2015

Free tree packs promoted to London schools via Team London ‘ |:Nov/Dec 2015 .

Tree packs distributed to London schools L _ 7-11'March 2016

‘Planting of 20,000 trees complete in Ealing 3 - | By:18 March 2016

Woodlend Trust and Trees for Cities final reports to GLA and invoice By 31 March 2016

Appe'n'dic.:ee and suﬁportiog .papers:

None
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Public access to_finformatm'n__

i adia }publrca _on rrsks compromrsmg the rmp!ementatrcn of the decrszon. for xa‘mpEe to complete
a procurement process), it can be defe e_d_ until 3 specsf;c date Defe ! 'l-'penods shoutd be kept to the

ORIGINATING OFFICER DECLARATION: _ Drafting officer to
L - : confirm the

following (v)

Drafting officer; -

Neil McGill has drafted this report in accordance with GLA procedures and confirms v

that:

Assistant Director/Head of Service:
Patrick Feehily has reviewed the documentation and is satisfied for it to be referred ; v
to the Sponsoﬂng Director for approval

Financial and Legal advice:
The Finance and Legal teams have commented on this proposal, and this decision v
reflects their comments.

EXECUTIVE DIRECTOR, RESOURCES:

I confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

ignature b 26 e o I IS
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