GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION ~ MD2846

Title: Mayoral Academies Programme

Executive summary:

This Mayoral Decision (MD) form seeks approval of proposals for expenditure of the £4.759m allocated to
the new Mayoral Academies as part of the London Recovery Programme, in support of the Goed Work for
All Londoners mission.

Approval is also requested to reallocate programme underspend of £280k from the Mayor’s Construction
Academy (MCA) programme to the new Mayoral Academies programme.

In addition, approval is sought for the use of up to £6m (£2m per academic year from 2021-22 to
2023-24) from the Adult Education Budget (AEB) for bonus payments relating to job outcomes to eligible
providers.

The content of this MD was informed by engagement with employers and sectoral representative bodies,
as well as London Councils, sub-regional partnerships, provider representative bodies, boroughs,
Jobcentre Plus, the Skilis for Londoners (SfL) Board and Business Partnership, and the AEB Mayoral
Board, where the above proposals were all endorsed. This MD outlines the aims, objectives and strategic
alignment of the Mayoral Academies programme, proposals for spending and key next steps.

Decision:
That the Mayor approves:

1. expenditure of £4.759m allocated to the new Mayoral Academies programme

2. reallocation of programme underspend of £280k from the MCA to the Mayoral Academies
programme

3. AEB bonus payments relating to job outcomes to eligible providers for up to £6m (£2m per
academic year from 2021-22 to 2023-24), subject to annual confirmation of the budget from the
Department for Education

4. the delegation of future Mayoral Academies programme-level decisions within the scope of this
decision to the Executive Director for Communities and Skills, noting that any decisions relating
to AEB expenditure are subject to separate processes approved by the Mayor under cover of

MD2736 — Changes ta AEB Decision-Making.

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.

Wt |

Signature: /({/ o 20
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR

Decision required — supporting report
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Introduction and background

The London Recovery Board' has established the London Recovery Programme to restore confidence
in the city, minimise the impact on communities, and build back better the city’s economy and society
as a result of the Covid-19 pandemic. This will be achieved through the delivery of nine recovery
missions, one of which is Good Work for All.

The Good Work for All mission aims to ‘support Londoners into good jobs with a focus on sectors key
to London’s recovery’. There is a strong emphasis on Londoners who have been disproportionately
impacted by the pandemic and face structural inequalities.

The Good Work for All mission includes four project strands. One of them is the Mayoral Academies
programme.

The Mayor's 2021 manifesto pledged to establish ‘more sector-specific skills academies in growth
sectors, including the green economy, digital, tech, health and social care and creative industries
[...to] give young Londoners a competitive advantage in securing good jobs for them and London’s
economy’.

In terms of governance, the Skills for Londoners (SfL) Recovery Task and Finish Group sits as a
subordinate body to the SfL Board, and has overall oversight over the mission action plans and reports
into the SfL Board and Business Partnership. The project also reports to the London Recovery Board,
ensuring that activities and objectives align with the outcomes and cross-cutting principles of the
Recovery Programme.

Strategic purpose

The overarching Good Work for All vision, approved by the London Recovery Board, is “establishing
sector-specific London “Academies” to support Londoners to gain relevant skills and move into good
work in {not exhaustive) digital; health, social care; green economy; and creative and cultural
industries.”

For the purpose of the Mayoral Academies programme, ‘good work’ is defined as employment in a
priority sector for a minimum of 16 hours per week that: is expected to last at least four weeks; pays
at least the London Living Wage; does not involve the exploitative use of zero-hours contracts; and is
part of a structured career development plan.

The sectors identified for the Mayoral Academies programme by the London Recovery Board (and
subsequently in the Mayor's 2021 manifesto) have significant vacancies and/or growth potential.
They are stated as (but not limited to) green, creative, digital, and health and social care.

In light of the high vacancy rates in the hospitality sector as it reopens post-pandemic, the Mayor and
the London Recovery Board have also agreed to include hospitality in the Academies programme, in
addition to those sectors set out in the Good Work for All vision.

1.10 The six priority sectors identified face some or all the following challenges:

! The London Recovery Board is a non-statutory group led by the Mayor of London and London Councils, comprising elected
leaders and senior stakeholders to provide strategic direction to, and democratic oversight of, London’s Covid-19 recovery work.
2 |deally ‘skills and employment provision® encompasses all forms of formal and infarmal support, delivered by central and local
government, emplayers, or the voluntary and community sector. However, for practical purposes, the priority for this project is
provision that is commissioned or delivered by the public sector, including central government, the GLA and boroughs. It ranges
from adult learning and skills pragrammes to work support and brokerage.
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¢ high vacancy rates
o skills shortages
o skills provision that does not consistently meet employer need, or is not accessible
o lack of workforce diversity/barriers to entry for specific groups
¢ ‘image’ of the sector or lack of awareness among potential applicants.
er decisio

It is proposed that future Mayoral Academies programme-level decisions within the scope of this
decision would be delegated to the Executive Director for Communities and Skills — aside from any
decisions relating to the AEB spend, which are subject to separate processes as set out in MD2736 -

Changes to AEB Decision-Making and summarised below.

In line with the provisions set out in MD2736, further decisions related to the AEB spend that fall
within the scope of this MD form can be made by the Mayor at future AEB Mayoral Board meetings,
as long as they either: are not matters reserved to the MD form process according to the rules in the
Mayoral decision-making protocol and AEB governance documentation; or do not require
amendments to any recommendations made in this MD, which would be automatically referred to an
MD form and submitted through the usual processes once the changes had been made. Where
proposed changes result in fundamental changes to the decisions agreed in this form, these will be
brought back for approval under an MD form.

The decisions set out in this form were all considered by the AEB Mayoral Board on 8 July 2021.

Objectives and expected outcomes

The objectives of the Mayoral Academies programme are;
e to help fill vacancies in priority sectors with skilled people
e to raise the profile of these sectors for potential applicants

e to get Londoners into good work (direct employment, apprenticeships, traineeships or self-
employment/freelance work) in the sectors identified

e to support the further education (FE) sector to deliver industry-relevant provision

e to gain insights into the priority sectors and to support specific groups of Londoners, including
young black men, to overcome barriers to entry into the sectors identified

® to support employers and FE colleges to address structural barriers to engagement, recruitment,
retention and pragression for under-represented groups in their industry/workforce, as outlined
in the Workforce Integration Network (WIN) toolkit.

In line with the above objectives, and building on the learning of the MCA programme to address skill
gaps facing the construction sector (thereby creating more opportunities for Londoners to benefit
from the available work opportunities in the construction sector), the programme will take the
following form:

*  hubs - revenue funding to support the development of partnerships between employers,
training providers and others

e a Quality Mark awarded by the GLA to training providers who meet certain criteria
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o job outcome payments to training providers to fund additional activity to support learners into
employment

o bespoke support for excluded groups, to help those facing structural barriers to accessing
employment

¢ acommunications campaign to champion adult education to London learners and employers

e capital funding — supporting the FE sector to deliver effective and relevant provision {subject to
funding availability).

These strands represent elements within an overarching programme — but the needs for each sector
differ, and each element will only be applied for a specific sector if impactful.

Spending proposals

The budget allocated for the Mayoral Academies is £4.789m across the 2021-22 and 2022-23
financial years. There is an expectation that hub partners will also provide either match-funding or
in-kind support to maximise the impact of the programme.

An additional £280k underspend from the MCA programme (originally approved under MD2213 and
subsequent funding approved under DD2285) is requested to be reallocated to the new Mayoral
Academies programme in order to maximise the number of hubs to be funded. It has been included in
the hub budget line of the table below.

Subject to approvals, this brings the total programme budget to £5.039m. Below is a breakdown of
the funds for the spending proposals. Further funding will be sought for the programme for 2022-23
and future years as appropriate; all funding is subject to the annual budget-setting process.

Budget 2021-22 | 2022-23 | Total
Hubs 500,000 | 2,580,000 | 3,080,000
Quality Mark 25,000 50,000 75,000
Bespoke support for excluded groups 190,000 480,000 | 670,000
Evaluation 25,000 125,000 | 150,000
Marketing and events 95,000 175,000 | 270,000
Staffing 0 794,000 | 794,000
835,000 | 3,924,000 | 5,039,000

In addition, approval is sought for the annual allocation of £2m AEB funding for the purpose of
providing payments to providers for the delivery of job outcomes linked to Mayoral Academies hubs
over three academic years.

Hubs (£3.08m)

In keeping with the programme objectives and building on the experience of the MCA, hub
coordination, facilitated through a number of revenue-funded sectoral-focused partnerships, is
proposed as a central element of the Academies programme.

Hubs encourage partnership-working by bringing organisations together through improved
coordination. Core elements of coordination will include convening new partnerships, and further
embedding or expanding those that exist; brokering new relationships and building on existing ones;
and the generation of new partnership activities. In addition to this, hubs are well positioned to form
networks and facilitate best practice sharing.



211 Hub partnerships are expected to include training providers, as well as employers/trade associations,
local authorities and other supporting organisations, depending on the nature of each sector. Hubs
should also partner with existing statutory and non-statutory employment support services, such as
borough or employer brokerages, ‘to help fill vacancies in the sector with skilled people’. There will be

.an emphasis on provision being better designed to support employer needs and new activities arising
from the partnerships, such as new or more tailored courses, new employer initiatives such as new
work placement opportunities, bespoke projects or Continuing Professional Development
opportunities for staff, as well as additional support tailored to under-represented groups and those
most impacted by the pandemic.?

2.12 Training delivered as part of the hubs will be funded from other sources including, although not
exclusively: the AEB; funding for traineeships and apprenticeships; and Section 106 funding.

2.13 Hub employer partners will engage with appropriate bespoke support to help them recruit and access
excluded groups (known as WIN-led activity*) including signing employers up to toolkit actions, taking
part in design'labs where appropriate, and joining a community of practice® to share learning across
industries. The hubs will also utilise learning and tools developed under this strand to make their
employment support activities more successful at engaging and supporting under-represented groups.

2.14 The estimated cost per hub, based on two-year delivery and informed by MCA benchmarking, is
¢.£250k. This would include staffing to deliver coordination activities and partnership building,
administrative and marketing support, and funding to support the cost of output and outcome
tracking. Hub funding will be issued pro rata over the delivery period.

2.15 Proposed primary impact measures/outcomes include:

* Londoners with the right skills entering employment (direct employment, apprenticeships,
traineeships or self-employment/freelance) as a direct result of new hub activity

e under-represented groups or those most impacted by the pandemic are supported into
employment (group percentage targets relevant to sectoral challenges to be determined).®

2.16 A flexible approach to secondary outputs will allow prospective hubs to identify activities and related
outputs they deliver, providing they serve to deliver on the primary impact measure/outcome.
Secondary outputs could include targets such as:;

o the number of new employers engaged as a result of hub coordination
e the number of Londoners supported into work experience placements (in priority sectors)

¢ the number of Londoners participating in training and education in identified key sectors
(linking to recovery priority sectors)

» the number of businesses that undertake work to improve their organisation’s diversity and
inclusion through use of WIN tools.

3 Groups may include learners from Black, Asian and minority ethnic (BAME) communities; learners without basic skills; disabled
learners or those with special educational needs; lone parents; low-paid learners; young people; newly unemployed people; the
long-term unemployed; people at risk of redundancy; and peaple with caring responsibilities. This will be further informed by the
commissioned research detailed in section 4, and would be assessed and benchmarked at the application stage of hub
procurement.

4 The WIN is a programme designed to improve pathways into employment for underrepresented groups. The programme engages
with employers from key growth sectors with low inclusion of underrepresented groups with a suite of complementary resources
to address this such as its inclusive employer's toolkit and data labs.

* Community of practice: a group of people that take part in a common activity, talk and share information about this activity and
define themselves in relation to it.

& Further research into those groups most affected by the pandemic. Additional work is required to determine specific
requirements of hub partnerships in engaging with these groups and moving them into employment,
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A phased approach for hubs funding is proposed to ensure that the needs for individual sectors is
addressed with a first round launching in July 2021 in the first instance.

Hub — AEB job outcomes funding (up to £6m)

With the strategic intent and focus on supporting Londoners into good jobs in the priority sectors,
and in the context of a limited budget to fund coordination activities, the use of the AEB to fund
direct activities that support delivery of job outcomes has been explored. It is proposed that AEB
funding is used in conjunction with core Mayoral Academies funding to provide payments to providers
for the delivery of activities that support Londoners into employment.

Specifically, it is proposed that a fixed payment of £400 is paid to eligible AEB providers per reported
job outcame linked to hub activity, within five months of the completion of a learner’s programme of
learning (specifically the completion of their last learning aim).

Eligible AEB providers would be those who are in receipt of an AEB Adult Skills grant, or AEB Procured
or AEB Good Work for All funding, and who are confirmed as members of a hub partnership either at
the point of the award of hub funding or subsequently with the GLA’s approval. This additional
funding will support providers to offer more holistic and targeted employability, and wraparound
support for learners focusing on employment opportunities in the priority sectors.

Job-outcome funding will be awarded to eligible providers through the same competitive bidding
process that will also award grant funding to the ‘hub lead organisation’ for the establishment of hubs
under the Mayoral Academies programme. The hub lead organisation will provide details of eligible
AEB providers within the proposed hub and their respective areas of focus, to enable the provider job
outcome grant to be awarded.

The £2m per academic year (from 2021-22 to 2023-24) will be subject to confirmation of the annual
AEB allocation from the Department for Education (DfE). It will be set aside from the main grant and
procured allocations to make the payments set out in this decision. Payments to AEB providers would
need to be covered by the award of a new funding agreement, or a variation of the current funding
agreement. Based on the approach used for existing education and training grant funding
programmes it is understood the award and payments of grant funding proposed here will not attract
VAT.

The job-outcome funding would be payable when eligible AEB providers report the delivery of a job
outcome on the Individualised Learner Record (within five months of completion of a programme of
learning) via a new learning aim for ‘Academy Hub Job Outcome’.

A job outcome would be defined as the entry into a job, by a job learner who is not in employment
upon enrolment to an adult skills (Funding model 35) AEB learning aim, where said job:

o relates to a priority sector, is a minimum of 16 hours per week and is expected to last at least
four consecutive weeks

e pays at |east the London Living Wage and does not involve the use of zero-hours contracts.

The provider would need to self-certify that required evidence had been provided, and that it meets
the requirements of AEB job-outcome funding. Sample checking will take place through the GLA’s
usual audit process.

Activities expected to be delivered with the support of the proposed funding include, but are not
limited to:

e CV and interview workshops
e regular work clubs to support job applications and interview preparations

e job brokerage activity to signpost and match to job vacancies
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e partnership working with employers to facilitate recruitment processes
o  bespoke employability support for under-represented Londoners

e in-work support to assist with the transition into employment.

Quality Mark (£75k)

Building on best practice and learning from the MCA Quality Mark, the Academies Quality Mark will
aim to incentivise accessible, industry-relevant provision that gets people into jobs. It will also raise
the profile of good provision to employers and Londoners looking for good work.

A simple programme-wide Quality Mark is proposed to highlight providers that: support learners into
good woark; deliver provision that meets employer need; and are accessible to all Londoners.

Officers will work to avoid issues of duplication, and maximise opportunities to link in with and
promote existing quality accreditations.

Experience from the MCA programme has been that processes associated with the Quality Mark can
present a significant administrative burden. It is therefore recommended that the accreditation and
annual review of the Quality Mark are commissioned externally.

This activity will be prioritised once the Hub funding bidding process is under way. It is therefore
proposed that the Quality Mark is launched towards the end of the 2021 calendar year.

Bespoke_support _for excluded groups (£670k)

Initial research indicates that the sectors in scope for the Academies programme have workforces that
lack diversity, particularly the green, creative and digital sectors. In growth sectors that are diverse,
such as health and social care, diversity is often concentrated in lower-paid roles. To meet the
programme objective ‘to suppart specific groups of Londoners overcome barriers to entry to the
sectors identified’, £670k from the core Academies budget, combined with the underspend from the
Five Cities project budget (ADD2511), has been approved for research to understand the make-up of
the sectors and the nature of the barriers to entry. The research will include quantitative analysis
carried out by the GLA’s City Intelligence Unit, and externally commissioned qualitative work.

The findings of the research will be used to commission new ‘inclusive employer toolkits’ to help
companies increase recruitment, retention and progression of excluded groups within their workforces.
This will build on best practice from the WIN inclusive employers’ toolkit, launched under the previous
Mayaoral term, which helps young black men enter the construction and digital sectors. Toolkits will be
aimed at employers and other organisations engaging with the hubs such as FE providers, including
those engaging with new coordination hubs.

It is proposed that in the second year of the programme, more in-depth support will be offered to
large employers across the sectors through the Design Labs programme. This will ensure the impact is
sector-wide and at pace.’

The aims and methods of the WIN will be embedded across other strands of Mayoral Academies
activity. Crucially, the hub partnerships will be expected to target engagement of under-represented
groups; the outcome of the research will be shared with the hubs to inform this. The Quality Mark will
also consider how providers are working to ensure they attract and support learners who are typically
under-represented in the priority sectors.

An MD for the WIN planned activities is in development, and this sets out more details on the use of
funds allocated from the Academies budget.

7 The Design Labs is a 12-month programme supporting large businesses to tackle under-representation in their sectors. The
programme supports business leaders to build inclusive workforces, and seeks to make a sector-wide impact on the employment
levels among young black men and other under-represented groups.
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Evaluation (£150k)

An evaluation that reviews the success of both the programme and the AEB job-outcome funding will
be commissioned prior to awarding of the hub grants. This will ensure that delivery can be
benchmarked and tracked throughout the programme.

Another key focus of the evaluation and learning will be the extent to which the interventions have
supported priority groups of Londoners into good work and met employers” needs.

Marketing & Events (£270k)
Campaign

In line with the Mayor’s manifesto commitment to ‘be the further and higher education sector’s
biggest champion’, campaign activity is being developed to raise awareness among potential learners
of the AEB offer. Form, content and key performance indicators for the campaign will be developed in
due course; however, the Academies programme objective “to raise the profile of these sectors for
potential applicants” will be included in campaign aims.

Skifls London

Building on the success of the MCA’s presence at the Skills London event, it is proposed that some
funding is held in a marketing budget to fund Academies activity at the 2022 event and possibly the
2023 event (note: the 2021 event will take place virtually, as a result of the pandemic).

Capital (budget subject to underspend)

Capital funding may be available from monies currently committed to the Skills for Londoners Capital
Fund (SFLCF). The availability of this funding will depend on levels of underspend across SfLCF
projects. If available, and subject to formal London Economic Action Partnership (LEAP) endorsement
(and future decision forms), capital funding could be focused on projects that meet the aims and
objectives of the Academies programme and support the FE sector to deliver industry-relevant
provision in academies’ sectors. Availability of funding and associated timelines will be scoped out
further in consultation with the LEAP Delivery team.

Equality comments

Section 149(1) of the Equality Act 2010 provides that, in the exercise of their functions, public
authorities must have due regard to the need to:

¢ eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by
or under the Equality Act 2010

¢ advance equality of opportunity between persons who share a relevant protected characteristic
and persons who do not share it

» foster good relations between persons who share a relevant protected characteristic and persons
who do not share it.

Relevant protected characteristics are age, disability, gender re-assignment, pregnancy and maternity,
race, religion or belief, sex, and sexual orientation.

The interventions outlined in this MD are aimed at supporting those most at risk from the impact of
the economic crisis brought on by Covid-19. Priority groups include learners from BAME communities;
learners without basic skills; learners with special needs or disabilities; lone parents; and low-paid
learners. However, the groups referenced in the Good Work for All Mission are also considered to be
priority groups and include those hit hardest by the pandemic including young people; newly
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unemployed people; people with caring responsibilities; people at risk of redundancy; and Londoners
with the most complex needs, such as disabled Londoners and the long-term unemployed.

Equality, diversity and inclusion is a crass-cutting principle across the London Recovery Programme.

A sectoral workforce analysis of priority sectors is currently under way to better understand the
obstacles facing under-represented Londoners hardest hit by the Covid-19 pandemic; this will help to
inform WIN and Academies delivery. The research will identify where under-representation exists;
reasons for under-representation; and opportunities to address under-representation through the
activities of the Good Work for All Mission.

An Equality Impact Assessment is being drafted for the Hub — AEB Job Outcomes funding in order to
understand the impact of the proposal and payment amount on people with protected characteristics
and to identify any adverse impact and mitigation if necessary.

Other considerations

Links to Mayoral strategies

The programme outlined in this MD aligns with commitments made in the Mayor’s Skills for
Londoners Strategy. It will support the London Recovery Board’s Programme and the Helping
Londoners into Good Work mission. In addition, the programme will support the Mayor’'s 2021
manifesto commitment to establish more sector-specific academies.

Risks_arising/mitigation

Key risks and mitigation measures are outlined below. This may be refined following further
stakeholder engagement.

Risk
Single-programme
approach prevents

Description
Some sectors might deliver job
outcomes that meet the definition

Mitigation
Devise appropriate
‘weighting’ in competitive-

nuanced approach to
sectoral differences

of ‘good work” more easily than
others, so the programme might
not be able to secure an even
spread of outcomes.

bidding scoring mechanism.
Ensure detailed definition of
‘good work’ is clarified in the
prospectus.

Low budget risks
limiting impact of
hub delivery

GLA core funding currently only
allocated for the 2021-22 and
2022-23 financial years. Additional
funding will be requested for
2023-24 financial year to allow
hubs to operate for a full two-year
window to maximise impact.

AEB job-outcome funding will
maximise employment
outcomes for the programme.
Maximise delivery in 2021-22
by proceeding into grant at
earliest opportunity. Request
additional funding for
2023-24 as soon as feasible.

Provider concern
relating to the use of
cutcome-related
funding approach

Officers have been working with
providers to determine an
approach to capturing information
about outcomes as part of the AEB
programme. Some providers may
express concern about the
implementation of
outcome-related funding
approach.

Continue to consult with
provider representative
bodies. Approach to funding
job outcomes clearly linked
specifically to Mayoral
Academies programme of
activity and funding is
additional to existing provider
allocations.
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6.2

6.3

6.4

There are no conflicts of interest to note from those involved in the drafting or clearance of this
decision form.

Financial comments

This decision requests approval for expenditure of £5,039k on the delivery of a new Mayoral Academy
Programme. The expenditure will be funded by the current allocation of £4,759k across financial year
2021-22 and 2022-23. It should be noted that the 2022-23 budget allocation will be subject to the
annual budget-setting process and cannot be guaranteed.

The remaining £280k of expenditure will be funded from a reallocation of an underspend from the
MCA. This reallocation is subject to appropriate financial approvals.

This decision also requests approval for additional payments to support the delivery job outcomes to
eligible providers of up to £6m (£2m per academic year from 2021-22 to 2023-24). The additional
payments will be funded from the AEB budget.

Legal comments

The foregoing sections of this report indicate that certain of the decisions requested of the Mayor
concern the exercise of the:

6.1.1. GLA’s general powers, falling within the GLA’s statutory powers to do such things considered
to further or which are facilitative of, conducive or incidental to the promotion of economic
development and wealth creation, social development or the promotion of the improvement of
the environment in Greater London, and in formulating the proposals in respect of which a
decision is sought, officers have complied with the GLA's related statutory duties to:

s pay due regard to the principle that there should be equality of opportunity for all people

¢ consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom

e consult with appropriate bodies.

6.1.2 Ministerial functions delegated, by the Secretary of State for Education, to the Mayor
pursuant to section 39A of the Greater London Authority Act 1999.

In taking the decisions requested, the Mayor must have due regard to the Public Sector Equality Duty
- namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity and foster good relations
between persons who share a relevant protected characteristic (race, disability, sex, age, sexual
orientation, religion or belief, pregnancy and maternity, and gender reassignment) and persons who
do not share it (section 149 of the Equality Act 2010). To this end, the Mayar should have particular
regard to section 3 of this report.

The Mayor may, under section 38 of the Greater London Authority Act 1999, delegate the exercise of
the GLA's functions (save for those concerning AEB matters) to the Executive Director for
Communities and Skills.

Should the Mayor be minded to make the decisions sought, officers must ensure that to the extent
that proposed expenditure:

6.4.1 concerns the use of third-party funding (whether that be funding from the DfE/Education
and Skills Funding Agency/current programme underspend/other sources), no reliance
should be placed upon such funding until legally binding obligations are in place for the



provision to the GLA of the same of the same and to the extent necessary current
agreements underspending are varied to enable the reallocation of sums not used

6.4.2 concerns the award of grant funding, such funding is awarded on a fair and transparent
basis in accordance with the GLA’s Contracts and Funding Code and appropriate funding
agreements are entered into and executed by the GLA and counterparties before
commencement of the same

6.4.3 concerns the purchase of works, services or supplies, those works, services or supplies must
be procured by Transport for London Procurement in accordance with the GLA’s Contracts
and Funding Code and appropriate contracts are entered into and executed by the GLA and
counterparties before commencement of the same

6.4.4 necessitates the variation of current funding agreements or contracts for works, services or
supplies that advice is sought on the lawful parameters of the same.

7. Planned delivery approach and next steps

Activity Timeline

Stakeholder testing of Quality Mark proposals June — September 2021
Launch first round of Hub competitions® July — August 2021

Launch Quality Mark competition October 2021
Announcement of first round of Hub awards November 2021

Hub pre-grant negotiations November — December 2021
Quality Mark Award January 2022

Commence Hub delivery January — March 2022

Appendices and supporting papers:
None.

Background Documents:
Priority Sectors

® Further rounds of Hub funding to be determined by sectoral need and subject to budget availability.



Public access to information

information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one warking day
after it has been approved or on the defer date.

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? NO

Until what date: n/a

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:
Rachel Roberts has drafted this report in accordance with GLA procedures and v
confirms the following:
Sponsoring Director: v

Sarah Mulley have reviewed the request and is satisfied it is correct and consistent

with the Mayor's plans and priorities.

Mayoral Adviser: v
Jules Pipe has been consulted about the proposal and agrees the recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v
Corporate Investment Board

This decision was agreed by the Corporate Investment Board on 19 July 2021.

EXECUTIVE DIRECTOR, RESOURCES:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature Date
20 July 2021
. G !
CHIEF OF STAFF:

| am satisfied that this is an appropriate request to be submitted to the Mayor

Signature Date
& elbo 20 July 2021
— \ .




