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Title: Good Growth by Design: Mayors Design Advocates

Executive Summary:

This paper seeks approval for the appointment of a panel of Mayor’s Design Advocates (MDAs), to
support the GLA, to deliver the Good Growth by Design Programme (GGbD) and advocate on behalf of
the Mayor the emerging concept of ‘good growth’ as introduced in a City for All Londoners MDAs will
support the Mayor’s ambition to uphold the quality of development across London and will assist the
Mayor and his agencies to set an example in this respect MDAs will support the GLA’s growth board
through the examination of key issues that affect the physical form of the capital and will provide
independent review and scrutiny of key Mayoral investments at the discretion of GLA group directorates,
all to be coordinated by the GLA Regeneration Team — GGbD Principal Project officer Costs are covered
within budgets agreed as part of the GLA budget setting process

Decision:

That the Executive Director of Development, Enterprise and Environment approves GLA expenditure of
up to £90,000 on services required for the operation of the proposed Mayor’s Design Advocates panel
over 3 year period until March 2020

AUTHORISING DIRECTOR

I have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities
It has my approval

Name Fiona Fletcher Smith Position: Executive Director Development,
Enterprise and Environment

Signature: Date: \j
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PART I - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required — supporting report

1. Introduction and background

1.1 With London growing to unprecedented levels the challenge is not only to deliver growth on the
scale required but to harness the opportunity to create successful, inclusive and sustainable places of
high quality. The Mayor has recently responded to this challenge by setting out a vision for a City
for All Londoners based on the principles of ‘good growth’; development that is socially, and
economically inclusive and environmentally sustainable.

1.2 To achieve good growth it’s crucial to develop the correct model for orientating the GLA’s delivery
towards these goals. As such a programme of activity referre6to as ‘Good Growth by Design’ is
being prepared. This includes a move to harnes5 London’s built environment sector’s diverse skills
and talents to help define and promote the more qualitative aspects of growth on behalf of all
Londoners. This is proposed in the form of a panel of external experts to be referred to as the
Mayor’s Design Advocates. This proposal was endorsed at the January 2017 Growth Board.

2. Objectives and expected outcomes

2.1 The Mayor’s ‘Good Growth by Design’ is a strategic programme of activities to define and assist in
the delivery of the design related aspects of growth across London and strategy to communicate
this widely — to both a professional and a public audience.

2.2 The programme will draw together and supplement existing activities across the GLA group, in the
boroughs and the built environment sector. GLA staff will be supported in this by a panel of Mayor’s
Design Advocates (see appendix 1 for role specification). The scope of the programme is set out
below across five key pillars. Mayor’s Design Advocates will be called upon to assist variously across
all five pillars with a common responsibility to advocate on behalf of the Mayor and the sector in
London as a whole.

• Setting Standards: The examination by inquiry of key issues regarding architecture, urban
design and place-shaping in order to inform the setting of standards for delivery across London.

• Maintaining Standards: Effective design review arrangements across London including the
GLA Group.

• Building Capacity: Enhancing Londons capacity and skills to co-ordinate, invest in and shape
development.

• Commissioning Quality: Ensuring excellence in the procurement of design services on behalf
of the Mayor and public sector more generally.

• Championing Good Growth. Advocating best practice to support success across the sector.

2.3 The Deputy Mayor for Planning, Regeneration and Skills is accountable for Good Growth by Design
(GGbD) programme on behalf of the GLA Growth Board.
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2.4 The GLA Regeneration team will coordinate the GGbD programme and be responsible for managing
the activity of the Mayor’s Design Advocates (MDAs), liaising with directorates (clients) across the
GLA group, (TfL, LLDC and OPDC). A Gi 0 Principal Project officer will manage the GGbD
programme and will have the responsibility for managing the MDA panel in close liaison with clients
across the GLA. GLA Regeneration along with other GLA clients will manage the services required
from the MDA in GGbD Inquiries and in relation to the activity of the MDA Design Review Panel,
along with other activities and operational arrangements across the five pillars — closely supervised
by the (Gi 0) Principal Project officer.

2.5 Progress and outcomes regarding the GGbD programme will be reported to the GLA Growth Board
by the AD Regeneration for discussion, approval (where necessary) and development.

2,6 MDA ‘meet ups’ will be scheduled to receive reports and updates from MDAs and GLA staff actively
engaged in GGbD scheduled activities and reviews. There will be an annual MDA forum.

2.7 Up to 30 MDAs will be appointed to the panel, each will individually or in groups be drawn upon to
assist GLA Group staff on GGbD activities.

2.8 The duration of appointment will be for approximately 3 years, with an annual year break clause at
the discretion of the GLA. MDA will be drawn down on a task by task basis.

2.9 A request for support is made by GLA ‘clients’ through the GLA’s Regeneration team. For particularly
complex assignments, panel appointees will receive an email including a mini-brief for the session(s).

MDAs will complete an online evaluation form up to two times during the commission, providing
feedback on the perceived impact of MDA involvement and ways in which to improve its operation.
Similarly GLA Clients will report back on the results of MDA activities to ensure a high quality service
is maintained. Where service is unsatisfactory a contract can be terminated.

3. Equality comments

It is recognised by the GLA that London’s diversity isn’t always reflected across the built
environment sector. As such the GLA will strive to reflect London’s diversity via MDA appointments,
and will facilitate applications from all sections of the community, particularly, those under-
represented in the sector, in terms of age, gender, ethnicity, sexual orientation, faith or disability.

As part of the ‘Building Capacity’ pillar GLA staff will work across the professional institutes and with
industry more generally to support existing activities and where necessary develop further activities
to promote a more representative built environment workforce.

4. Other considerations

This proposal has been developed to support the Mayor’s vision in a City for All Londoners based on
the principles of ‘good growth’ to deliver development that is socially, and economically inclusive
and environmentally sustainable.
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The GGbD programme will uphold the Public Sector equality duty and has an explicit function to
advance equality of opportunity and foster good relations between people who share a protected
characteristic and those who do not. This will be promoted by taking steps to meet the needs of
people from protected groups, removing barriers and encouraging people from protected groups to
participate in the programme and advance in the sector as a whole. A specific example will be the
GLA striving to reflect London’s diversity in Mayor’s Design Advocates appointments by facilitating
applications from all sections of the community, regardless of age, gender, ethnicity, sexual
orientation, faith or disability. Once appointed, the programme lead in the regeneration team will
ensure that MDAs understand the public sector equality duty and take this into account in their work.
Key risks associated with the programme are the poor take up of or alternatively very high demand
for the offer of MDA support by the directorates across the GLA and functional bodies. To mitigate
against the risk of demand outstripping available resources the programme will be tightly managed
by a dedicated Gb officer post.

The programme will be evaluated on an annual basis, with an annual report being provided to the
Mayor via the Growth board.

5. Financial comments

5.1 The total cost of this proposal is up to £90,000 over a three year period from 2017-18 to 2019-20,
equating to £30,000 per annum. With regards to funding, an annual budget provision of £120,000
has been earmarked for this project within the GLA’s Regeneration Unit (as part of the budget
setting process for 2017-18) and it is from within this budget provision that this specific proposal
will be funded.

6. Legal comments

6.1 The foregoing sections of this report indicate that:

6.1.1 the decisions requested of the Executive Director concern the exercise of the GLA’s general powers,
falling within the GLA’s statutory powers and duties, exercisable by the Director, to do anything
facilitative of or conducive or incidental to the promotion of economic development and wealth
creation and the improvement of the environment in Greater London; and

6.1.2 in formulating the proposals in respect of which a decision is sought officers have complied with the
GLA’s related statutory duties to:

(a) pay due regard to the principle that there should be equality of opportunity for all people;

(b) consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and

(c) consult with appropriate bodies.

6.2 In taking the decisions requested, the Director must have due regard to the Public Sector Equality
Duty; namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity between persons who
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share a relevant protected characteristic (race, disability, gender, age, sexual orientation, religion or
belief, pregnancy and maternity and gender reassignment) and persons who do not share it and
foster good relations between persons who share a relevant protected characteristic and persons
who do not share it (section 149 of the Equality Act 2010). To this end, the Director should have
particular regard to section 3 (above) of this report.

6.3 The services required for the delivery of the Good Growth by programme must be procured by
Transport for London Procurement who will determine the detail of the procurement strategy to be
adopted in accordance with the GLA’s Contracts and Funding Code and appropriate contract
documentation is put in place and executed by the successful bidder(s) and the GLA before the
commencement of such services.

7. Planned delivery approach and next steps

7.1 A procurement exercise will be initiated following a Mayoral announcement; the process will be
proportionate to the MDAs’ activities bearing in mind that each MDA will provide a maximum of 20
days per annum of re-numerated activity in the form of either design review or Design inquiry
attendance, This has been made clear in the Invitation to tender It is proposed that the MDAs will
also be invited to provide up to 6 days per annum unpaid to attend regular meet ups and to provide
a more general advocacy role, although this will be optional. The total number of days provided
(paid and unpaid) will be monitored by the GGbD programme manager in liaison with the GLA client
— following the submission of time sheets and invoices from the MDA.

7.2 Currently no framework exists where the resources can be drawn from. TfL Commercial Services
(Professional Services) - GLA Collaborative Procurement Team (CPT) will support the GLA
Regeneration team with the procurement process and oversee contractual arrangements. The total
value of the procurement is less than the relevant OJEU threshold and as a result a below the
threshold procurement will be undertaken in accordance with PCR 2015 R(109). The Contract
opportunity will be published on Contracts Finder and communicated widely through relevant
Journals and networks. The timescales will be proportionate and suitable assessment criterion will be
used to ensure that the GLA receive the most appropriate skilled and qualified resources. The
principal of Most Economically Advantageous Tender (MEAT) will be used. It is envisaged that a
Contract is awarded for a period of 3 years, with an option for a one year extension.

7.3 Remuneration will be in the form of a fixed and benchmarked day rate of £400 (€200 half day rate).
Advocates can claim reasonable and legitimate expenses in addition. Costs will be covered within
proposed budgets approved as part of GLA budget setting process. An equivalent arrangement has
been set up by CABE where Built Environment Experts (BEE’s) receive £200 for a half day and £405
for a full day. We have also benchmarked against a number of London Borough design review panels
which provide comparable remuneration.

Activity Timeline
Commencement of procurement exercise (go live on contracts April 5th
finder) issue press release press pack / advert / availability of
tender documents,
Receive tenders by e-mail 10 May
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Evaluate tenders (3 weeks mm. required)
Appointment successful tenderers and enter into contracts End of May
Commencement of services by mid July.
Final evaluation start and finish Annual evaluation
Delivery End Date March 2020

Appendices and supporting papers:
Appendix 1, Role Specification — Mayor’s Design Advocates.
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Public access to information
Information in this form (Part 1)15 subject to the Freedom of Information Act 2000 (FOl Act) and will be
made available on the GLA website within one working day of approval

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary

Note: This form (Part 1) will either be published within one working day after approval car on the defer
date.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? YES
If YES, for what reason

We wish to defer until the appointment of MDA’s have been made to avoid prejudicing competition.

Until what date 30 August 2017

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOl
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form —NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the

following (V)
Drafting officer

drafted this report in accordance with GLA procedures and confirms V
that:

Assistant Director/Head of Service:
Uebiiacksomhas reviewed the documentation and is satisfied for it to be referred V
to the Sponsoring Director for approval.

Financial and Legal advice:
The Finnctan& Legal teams have commented on this proposal, and this decision V
reflects their comments.

Corporate Investment Board:
The Corporate Investment Board reviewed this proposal on 3 April 2017.

EXECUTIVE DIRECTOR, RESOURCES:

I confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

Signature Date
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Appendix 1 Role Specification — Mayors Design Advocates.

The role

The Mayor’s Design Advocates (MDA’s) will support the Mayor’s ambition to both accelerate delivery of and
uphold the quality, inclusiveness and sustainability of development across London - to the benefit of all
Londoners.

MDAs will assist the Mayor and his agencies to set an example in this respect and ensure the highest
standards across the GLA Group’s own activities and London’s built environment more generally. In
particular the MDA’s will support development and delivery of the Mayor’s Good Growth by Design (GGBD)
programme and support the delivery of Mayoral pledges/policies in this respect by providing related
expertise and guidance.

MDAs will assist the GLA to consider the scale of growth that London faces and the complex challenges of
accommodating competing land uses; help develop strategies to maximise the benefits of growth for all of
London’s neighbourhoods and diverse communities, supporting them through the process of development
and change; advise on strategies for growth that can consider the inherent assets of a given locality or
context as part of sensitive place based proposals, that benefit the wider neighbourhood.

Duties

1. Setting Standards: Participate in the examination of key issues facing the Built Environment sector
in order to support Mayoral policy regarding architecture, urban design and place-shaping and to
support the setting of standards for delivery across London; will participate in the development of
research, reports and events in this respect and will keep the Mayor and Deputy Mayor Planning,
Regeneration and Skills, Transport, Housing, Environment abreast of ongoing issues facing the Built
Environment sector and emerging research and best practice in this regard.

2. Maintaining Standards: MDA’s will help identify and enable effective design review arrangements
across London, and participate within design (project) review on behalf of the GLA group.

3. Building Capacity: Support the development of Londons capacity and skills base to co-ordinate,
invest in and shape development; help develop programmes and partnerships to ensure the sector is
more representative of the community it serves.

4. Commissioning Quality: Advise, in liaison with TFL procurement, on the development of excellent
procurement of design services on behalf of the Mayor and public sector more generally.

5. Championing Good Growth: Advocate on behalf of the Mayor the importance of high quality,
inclusive design and development. Provide leadership and champion the sector through advocating
best practice and by supporting activities to foster public debate on key issues. In particular help
develop and communicate the Mayor’s Good Growth by Design (GGbD) programme and support the
coordination and delivery of GGbD activities; draw in wider expertise to inform the programme, help
catalyse new strategic partnerships to support its delivery.
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Criteria

We are looking for Advocates who have:
1. Considerable experience at a senior level relating to at least one area listed below under ‘Profile of

successful candidates’.
2. A broad knowledge of the built environment sector with experience of promoting inclusive, high

quality and sustainable growth in London.
3. A personal commitment to London retaining its position as a world capital of Design, Development

and Regeneration.
4. Established networks across the Built environment and related sectors with the ability to act as a

conduit between the sector, the GLA Growth Board, GLA Staff and the Mayor / Deputy Mayor’s.
5. Ability to sensitively and effectively represent the Mayor to external stakeholders
6. Commitment to diversity and equality
7. Ability to effectively contribute to research and policy / strategy development
8. Ability to participate as an active member of a design review panel.

Profile of successful MDAs
We aim to achieve a diverse Mayor’s Design Advocates Forum, containing a broad range of experience.
Tenders from candidates with expertise in these areas are particularly welcome:

• Architectural L Housing and mixed-use, Commercial, Workspace, Health, Education, and Civic
Buildings.

• Landscape and public realm.
• Planning Policy development and setting of standards in relation to Architecture, Urban Design,

Landscape & public realm
• Site master planning and Development Feasibility
• Infrastructure / Smart City strategies, Innovation / Technology
• Transport Architecture and Interchange Design; Underground, Rail and Specialist Infrastructure

including over-Station Development
• Cultural Strategy including the wider creative economy
• Regeneration place-making and local economic strategies
• Industrial land, workspace
• Heritage and Conservation
• Sustainability & Environmental Design, climate change mitigation / adaptation, waste biodiversity,

air quality.
• Knowledge of public sector esp. regional and local government
• Sector based skills and capability development / education and talent development.
• Funding and financing models

London’s diversity is its biggest asset. It is recognised by the GLA that this isn’t always reflected across the
built environment sector. As such the GLA will strive to reflect London’s diversity in all appointments. And
will facilitate applications from all sections of the community, regardless of age, gender, ethnicity, sexual
orientation, faith or disability.
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