GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD2311

Title: Growth Hub Business support research

Executive Summary:

This ADD requests the approval of £25,000 to commission a consultancy firm to undertake a piece of
work to map business support provision (private, public and third sector) across London and identify how
provision of business support could be achieved in terms of business stages (e.g. pre-start up, start up,
established), size (from sole traders and microbusinesses to high growth firms), the locations where
support is being provided, the subject matters covered, and how the support is funded.

Decision:

That the Assistant Director of Regeneration and Economic Development approves:

Commitment of £25,000 to commission research for the Growth Hub on existing business support
provision

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities. It has my approval.

Name: Debbie Jackson Position: Assistant Director,
Regeneration and Economic
Development

Signature: @p LQ/\/ Date: =-0<5‘ ol { <
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required - supporting report
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Introduction and background

The aim of this commission is to gather a complete overview of business support organisations and
the type of support they provide from across the capital alongside a gap analysis of where provision
falls short, to inform the future development of the Growth Hub.

This piece of work will map business support provision (private, public and third sector) across London
and identify proposals for how high-quality provision could be achieved in terms of business stage
(e.g. pre-start up, start up, established), size (from sole traders and microbusinesses to high growth
firms), the locations where support is being provided, the subject matters covered, and how the
support is funded.

For completeness, researchers wilt be asked to only report on projects that have a minimum of one-
year delivery from April 2019, in order to gather a picture of how Brexit will impact the availability of
business support in the capital, and where the potential support gaps are.

The research is expected to look at: a) what is considered good quality business support from a
national and international perspective b) identify which organisations and councils run business
shows/fairs and enterprise weeks in London.

Objectives and expected outcomes

The objective of this project is to commission a consultancy to undertake a desk and telephone-based
research that will provide a complete overview of the business support landscape in London. The
research will:

e Provide an understanding of where business support gaps exist across London.

e Make recommendations for what additional business support provision is required and how this
could be met by the public, private and third sector. This should include specific recommendations
for where the London Growth Hub should focus its resources.

» Provide a database of providers of business support with contact details, to enable the Growth
Hub to establish a cross referral system and build upon existing data held by the London Growth
Hub.

» Identify where and when business events for SMEs take place in London building on the
information already available on the London Growth Hub.

o |dentify the impact of Brexit on the business support landscape.
» Special emphasis on business support provision to entrepreneurs from diverse backgrounds.

The project will be tendered to a range of specialist consultancies.

We expect the research to be completed by June 2019, so it can inform the next phase of the
development of the London Growth Hub.

Equality comments

During the last few months, the London Growth Hub team has been developing and implementing a
range of face to face projects that support start ups and SMEs. One of the outcomes that has been
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identified as part of the evaluation of these projects is that SMEs from diverse backgrounds often do
not access these initiatives.

To better understand the reasons why companies don’t access business support, we have been
organising a range of roundtables with entrepreneurs from diverse communities (BAME women,
disabled and LGBT). This has helped in identifying the challenges they face and how we can address
them.

There will be a component of this research that will focus on how business support targets
entrepreneurs from diverse groups and identify where the gaps are so that future Growth Hub
interventions can address them.

Other considerations

Growth Hubs in England bring together public and private sector partners to promote, co-ordinate
and deliver business support based on local needs, working in partnership with the Department for
Business, Energy and Industrial Strategy {BEIS).

They provide a mechanism for integrating national and local business support provision, so it is easier
for businesses to access the help and advice they need to thrive and grow.

In the Industrial Strategy (IS), published in November 2017, BEIS indicated that it aims to make
Britain the best place to start and grow a business, and a global draw for innovators. One of the main
objectives of the IS is to drive productivity in businesses of all sizes by increasing collaboration,
building skills and ensuring everyone has the opportunity of good work and high-paying jobs.

In the IS, Growth Hubs are identified as one of the key organisations that will provide support to
achieve these objectives.

This business support research project also fits with the Mayor's Economic Development Strategy
(EDS) objective ‘Creating the conditions for growth’. In the Strategy, one of the actions of the EDS is
to support start-ups and business growth across London through the London Growth Hub.

Financial comments

Approval is being sought for up to £25,000 for the delivery of the business support project. The
project will map business support provision (private, public and third sectar) across London and
identify how provision of business support could be achieved in terms of business stages

The costs will be spread across two financial years, 2018/19 and 2019/20 as shown below:

Year Cost
2018-19 £20,000
2019-20 £5,000

The costs for this project will be funded from the existing LEAP Growth Hub (WBS GE.0302.004). All
necessary budget adjustments will be completed.



6  Planned delivery approach and next steps

Final research and present to GLA officers

Milestone Target Date
Procurement January 2015
Select delivery organisation February 2019
Sign a contract February 2019
Commence research March 2019
First draft of the research May 2019
June 2019

Appendices and supporting papers:

None,




Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made t
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? YES

If YES, for what reason: For commercial sensitivity

| Until what date: (a date is required if deferring) 1 April 2019.

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer: .

Maria Diaz has drafted this report in accordance with GLA procedures and confirms
the following:

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on the 7 January 2019

ASSISTANT DIRECTOR OF FINANCE AND GOVERNANCE:
| confirm that financial and legal implications have been appropriately considered in the preparation of this

Signature /m l 4/7 /b Date Cj‘—'"?~ 51__ } ﬁ






