
GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION — ADD2432

Title: Embedding Social Action in Schools Research Project

Executive Summary:

Team London Young Ambassadors (TLYA) i5 a school volunteering programme which connects young
Londoners with their communities through social action. The current programme will have supported over
800 schools and reached 39,000 young people by July 2020.

This research project, to be run in advance of the next phase of the programme (see MD2533), is to
conduct an evaluation into the current programme, and to make recommendations for the next phase of
delivery, especially concerning school leader and training for teachers.

Decision:

That the Assistant Director of Team London and Sport approves:

Expenditure of up to 05,000 for externally commissioned research that will inform delivery of the
GLA’s training for teachers programmes and enable more schools to better support social action and
their local communities.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT

I have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Alice Wilcock Position: Assistant Director, Team
London and Sport

Signature: Date:



PART I - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required — supporting report

1. Introduction and background

1.1. Team London Young Ambassadors is the Mayor’s social action programme for schools, inspiring and
supporting young people to take part in social action focused around the Mayor’s priorities. This
includes presentations and workshops teaching young people to create their own social action plans.
Since 2018, over 1,500 social action plans have been generated through the programme. A universal
toolkit, created to facilitate school projects and future social action ideas has also been produced with
issue cards on air quality, gender inequality, and gangs and serious youth violence. The programme is
set to reach 39,000 young Londoners across 800 schools before July 2020.

1.2. Teachers continue to be integral drivers of Youth Social Action in schools. They are the biggest
motivator for young people from the least affluent families. However, only 25% of teachers say that
at least half of their students take part in YSA regularly. In addition, only 38% of existing TLYA
schools use a whole school approach.

1.3. To address this, MD2533 approved a programme to develop training for teachers and whole school
approaches to embedding youth social action. Over the two years the Team London Young
Ambassadors programme will support 540 teachers through training and Continued Professional
Development (which will impact over 8,000 young people), improve sustainability of the project and
embed social action within schools.

1.4. In order to enhance the impact of this and future Team London programmes, this research project will
seek to determine the most successful elements of current youth programmes and make
recommendations for how the most impactful elements are amplified. The research will also seek to
gather best practice and evidence for engaging with teachers and school leaders successfully. This will
allow future programmes to become more effective at embedding youth social action in school
cultures, therefore making them more sustainable.

1.5. This decision requests approval for expenditure of up to 05,000. We will seek proposals from at least
three external evaluators and subsequently commission a research partner. This process will ensure a
delivery partner offering suitable value for money, specialist knowledge and experience of working
with in the education sector is appointed.

2. Objectives and expected outcomes

2.1. The main output of this project will be a written evaluation of research and best practice in relation to
embedding high-quality youth social action in schools.

2.2. The questions that this research will seek to address are:
• what has been the impact of Team London Young Ambassadors on school culture so far?

(including the strengths and limitations of the current model, accessibility, and unexpected
impacts);

• what are the challenges and barriers facing schools in embedding high-quality youth social action?
(including regional context, intra-school barriers, and the effect of these on depth of social
action); and

• what are the most successful approaches for developing school culture and practice? (including
examples of best practice, a review of the latest research and evidence, and where City Hall can
add the most value).



2.3. The final report will contain a clear set of recommendations and learning points for developing
programmes of teacher and school leader support, which will be used throughout Team London to
increase the effectiveness of school and youth social action programmes, including TLYA, London
Enterprise Adviser Network (LEAN), and HeadStart Action.

3. Equality comments

3.1. The public-sector equality duty requires the identification and evaluation of the likely potential
impacts, both Under Section 149 of the Equality Act 2010 (the Equality Act”) as public authorities,
the Mayor and the GLA must have due regard to the need to eliminate unlawful discrimination,
harassment and victimisation, and to advance equality of opportunity and foster good relations
between people who share a protected characteristic and those who do not. Protected characteristics
under the Equality Ad comprise age, disability, gender re-assignment, pregnancy and maternity, race,
religion or belief, sex, sexual orientation, and marriage or civil partnership status. Due to the nature of
this proposed decision, no particular effects, positive or negative, are foreseen on persons with a
protected characteristic under the Equality Act.

3.2. Equal Opportunities are enshrined within Team London’s programmes. Team London volunteering
projects aim to ensure that all Londoners can access volunteering opportunities and indeed by doing
so support other Londoners equally throughout the city. This will be mirrored in our recruitment of
evaluation partners.

3.3. The project will provide flexibility to delivery partners with specific needs such as a disability or special
educational needs, through ensuring the content of delivery is adapted to meet different needs and
where support equipment is required that this is made available to meet individual needs. Physical
access to learning will be considered for those with disabilities and therefore arrangements will be
made where this is required.

3.4. The Team London Young Ambassadors programme, to which this information will inform, aims to
work with disadvantaged young people and within that category we will be ensuring that access is
provided to all young people regardless of age, gender, sex, race, disability, sexual orientation,
religious beliefs, or pregnancy. Promotion, content and delivery of the project will ensure that it does
not stereotype and provides an open access to individuals who are interested in joining the project
and one which is of interest to them.

4. Other considerations

Key risks

Risk Description Mitigation I Risk Response Probability Impact RAG
—

04) (14)
Not enough quality bids The GLA will produce guiding 1 3 A
are received during the materials to ensure that
procurement process. applications meet the necessary

requirements, as well as reaching
out to a number of previous and
associated partners.

2 The delivery partner does Bidding organisations will be 1 2 G
not produce outputs at required to prove their capability
given milestones as to reach the intended outputs
agreed. during the procurement process.

There will be close management
of delivery partner through
regular meetings and review



processes to identify and resolve
issues.

Links to Mayoral strategies and priorities

4.1 This programme will support community engagement by:

• Identifying barriers for schools and teachers in ensuring that youth social action programmes
engage with those that stand to benefit most from the activity, including supporting young
people to engage with their communities by becoming active citizens in their local area;

• Enabling future Team London programmes to support schools to increase their status as pillars
of the community by generating more impact on their local areas;

• Supporting innovation in looking at ways to tackle barriers to participation in volunteering and
social action by gathering best practice and evidence from throughout the sector.

4.2 This programme will support social integration by:

• Gathering and presenting evidence that will support schools to foster more resilient
communities via the impact of youth social action projects.

4.3 This programme will support inclusion and social mobility by:

• Collecting best practice and evidence that will help Team London programmes ensure
social action provision is accessible to all, especially those from low-income backgrounds and at
risk of exclusion;

• Helping future Team London youth programmes facilitate teachers to create youth social action
that will generate young peoples’ personal, character, and skill development.

Impact Assessments and Consultations

4.4 The request for proposals will require that delivery partners will suitably consult current Team London
stakeholders to ensure that findings and conclusions represent those likely to be most impacted by
future programmes — including young people, teachers, parents, and third sector organisations.

4.5 There is an established Advisory Board for Team London to ensure we have the voice of all relevant
parties shaping the future of the programme to ensure it is relevant, efficient and delivering the best
volunteering related outcomes for Londoners.

4.6 Due consideration has been given to any conflict of interest (both existing and that may arise) and
none have been found to exist. A competitive process will be used to procure a delivery partner,
therefore eliminating potential conflict of interest in that area.

5 Financial comments

5.1 Approval is being sought for expenditure of up to £25,000 to conduct an evaluation of the Team
London Young Ambassadors school volunteering programme, making recommendations for the next
phase of delivery which begins in 2020-21 (MD2533).

5.2 The expenditure will be profiled and funded by the Team London Young Ambassadors programme
budget held within the Team London & Community Sports Unit across two financial years as follows;
(17k in 2019-20 and (8k in 2020-21.



6 Planned delivery approach and next steps

Activity Timeline
Procurement of contract March 2020
Delivery Start Date March 2020
Delivery End Date July 2020
Project Closure September 2020
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Public access to information

ORIGINATING OFFICER DECLARATION: Drafting officer to
. confirm the

following (/)

Drafting officer:

QHyQffqrd has drafted this report in accordance with GLA procedures.

Corporate Investment Board

This decision was agreed by the Corporate Investment Board on the 24 February 2020

ASSISTANT DIRECTOB OF FINANCE AND GOVERNANCE:

I confirm that finai
report.

Signature

‘have been appropriately considered in the preparation of this

Date

Information in this form (Part]) is subject to the Freedom of Information Act 2000 (FoIA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved m on the defer date.

Part 1 - Deferral

Is the publication of Part 1 of this approval to be deferred? YES

If YES, for what reason:

In order to receive value for money, publication of the decision will be delayed so that the budget is not
released prior to the appointment of a delivery partner

Until what date: 30/03/2020

Part 2 — Sensitive information

Only the facts or advice that would be exempt from disclosure under FoIA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form —NO


