M O P A C MAYOR OF LONDON

DMPC Decision — PCD 817

Title: Home Office Grant Funding — Communications and Data Manager, and Regional Organised
Crime Threat Assessment

Executive Summary:

This paper proposes the acceptance of HO grant funding to part fund for 2020/21 the Regional
Organised Crime Threat Assessment (ROCTA) function upto £328,945, and to part fund for 2020/21
the Communications and Data Account Manager (CDAM) role upto £75,000.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

1. Approve the receipt by the MPS of £328,945 of Serious and Organised Crime (SOC) grant funding
to enable the establishment of the London ROCTA during 2020/21

2. Approve the receipt of £75,000 of grant funding from the Home Office for 50% of the staff
costs of a MPS Superintendent plus associated costs, for the period 01/04/2020 to 31/03/2021

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.

Signature 68 \ y ﬂ | Date 30/10/2020
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1. Introduction and background

Regional Organised Crime Threat Assessment (ROCTA)

1.1.  The national ROCTA network was formed in response to HMIC’s PEEL: Police
effectiveness 2016 (national overview) which found the mapping of organised crime
groups to be unacceptably inconsistent, giving an incomplete and inaccurate picture of
the SOC threat.

1.2.  Such teams already exist in the other nine policing regions of England and Wales and
their establishment was supported by Police Transformation Fund (PTF) monies from
which London did not benefit.

1.3.  This paper proposes acceptance of HO funding to part fund the establishment and on-
going costs of this function in London.

Communications and Data Account Manager (CDAM)

1.4. The Home Office have funded the CDAM role since 2015 as part of a wider grant
funding arrangement for Communications Capabilities Development (CCD)
Programme. This funding expired on 31 March 2020. The HO have now issued a new
grant agreement for funding of the CDAM for the next financial year (FY20/21).

2. Issues for consideration

Regional Organised Crime Threat Assessment (ROCTA)

2.1. The new London Regional Organised Crime Threat Assessment (ROCTA) team will be a
three force partnership — MPS, City of London Police (CoLP) and British Transport
Police (BTP). It will incorporate the Met’s existing Organised Crime Group Mapping
(OCGM) team.

2.2. The London ROCTA is to provide a single regional capability that will assess,
understand and manage the threat and risk from SOC across London. It will provide:
e A complete view by threat of demand, risk and resource in London.
e A consistent approach to the management of risk and tasking capabilities

2.3. The Met have already begun operating on the basis of the above arrangements.

Communications and Data Account Manager (CDAM)

2.4. The role of Communications and Data Account Manager (CDAM) within the MPS is to
work closely with the National Communication and Data Service (NCDS) of the Home
Office in promoting the use of Communications Data for policing purposes within Law
Enforcement Agencies and key stakeholders

2.5. The Met have continued to operate this role on the basis of the above arrangements.
3. Financial Comments

Regional Organised Crime Threat Assessment (ROCTA)
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3.1.

3.2.

The ROCTA function is estimated to cost £653k for 2020/21. At £328,945 the HO grant
will cover 50% of the staff costs of the expanded team for 2020/21. Existing regional
organised crime funding will meet a further 14% of the costs, with the remaining 36%
being met from within MPS existing budget.

The model of SOC funding nationally is being reviewed and the MPS, ColLP, BTP and the
National Police Chiefs Council (NPCC) SOC Portfolio are working together to determine
sustainable funding arrangements.

Communications and Data Account Manager (CDAM)

3.3.

3.4.

4.1.

4.2.

4.3.

4.4.

The 2020/21 HO grant funding will meet half of the cost of this role and support, travel
and susbsistence costs upto a total of £75,000. The Met are meeting the remaining
cost of the CDAM role from within their existing budgets.

There remains a risk that future annual HO grant funding may reduce or cease.

Legal Comments

The ROCTA grant will be paid to MOPAC in exercise of the power conferred upon the
Secretary of State for the Home Department.

The CDAM grant will be paid to the MOPAC in exercise of the power conferred upon
the Secretary of State for the Home Department under the Investigatory Powers Act of

2016.

Para 4.8 of the MOPAC Scheme of Consent and Delegation provides the DMPC with
delegated powers to accept any offer of grant funding.

The grant agreement will be published under the Elected Policing Bodies (Specified
Information) Order 2011.

GDPR and Data Privacy

Regional Organised Crime Threat Assessment (ROCTA)

5.1.

The Met have completed privacy impact screening questions for the early phases of
the establishment of ROCTA and no Data Protection Impact Assessment (DPIA) was
deemed necessary. The Met acknowledge that as the function develops and as access
to datasets increase there will be need for a DPIA.

Communications and Data Account Manager (CDAM)

5.2.

6.1.

Privacy Impact Screening Questions were completed for the CDAM role and it was
deemed that no Data Protection Impact Assessment (DPIA) was required.

Equality Comments

MOPAC is required to comply with the public sector equality duty set out in section
149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need
to eliminate discrimination, advance equality of opportunity and foster good relations
by reference to people with protected characteristics. The protected characteristics
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are: age, disability, gender reassignment, marriage and civil partnership, pregnancy
and maternity, race, religion or belief, sex and sexual orientation.

Regional Organised Crime Threat Assessment (ROCTA)

6.2.  An Equality Impact Assessment is being conducted to inform the operation and growth
of the ROCTA team. The EIA will be completed during August 2020 and will be quality
assured by a leading subject matter expert within the MPS.

Communications and Data Account Manager (CDAM)
6.3. This is an extension of an existing service this work does not change any aspects
relating to equality or diversity. The Met have identified no diversity or equality issues.

7. Background/supporting papers

e Appendix 1a Grant Funding for London Regional Organised Crime Threat
Assessment (ROCTA) team 01/04/2020 to 31/03/2021

e Appendix 1b Grant Funding for the MPS Communications and Data Account
Manager Role 01/04/2020 to 31/03/2021
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date:

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form — YES

Tick to confirm

ORIGINATING OFFICER DECLARATION
statement (V')

Financial Advice: v
The Strategic Finance and Resource Management Team has been consulted on
this proposal.

Legal Advice: v
Legal advice is not required.

Equalities Advice: v
Equality and diversity issues are covered in the body of the report.

Commercial Issues v
Commercial issues are not applicable.

GDPR/Data Privacy v
e GDPR compliance issues are covered in the body of the report. A DPIA is not
currently required.

Director/Head of Service: v
The interim MOPAC Chief Finance Officer has reviewed the request and is
satisfied it is correct and consistent with the MOPAC’s plans and priorities.

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.

Signature
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OFFICIAL - PUBLIC

e MOPAC | ===

Grant Funding for London Regional Organised Crime Threat Assessment
(ROCTA) team 01/04/2020 to 31/03/2021

MOPAC Investment Advisory & Monitoring meeting 26/08/2020

Report by DI Jason Schweiger on behalf of the Chief of Corporate Services

Part 1 — This section of the report will be published by MOPAC. It is
classified as OFFICIAL — PUBLIC

EXECUTIVE SUMMARY

The Metropolitan Police Service (MPS), on behalf of a three-force partnership
with City of London Police (CoLP) and British Transport Police (BTP), has been
offered grant funding from the Home Office (HO) to enable the establishment of a
Regional Organised Crime Threat Assessment (ROCTA) team for London.

The London ROCTA will subsume the MPS’s existing Organised Crime Group
Mapping (OCGM) team. The proposed HO grant will cover 50% of the staff costs
of the expanded team. Existing Regional funding received through the Regional
Organised Crime Unit grant will be used to cover a further 14%, and the
remaining 36% will be met from MPS core funds within Met Operations.

The Deputy Mayor for Policing and Crime is asked to approve this funding by the
HO for the period 01/04/2020 to 31/03/2021.

Recommendations
The Deputy Mayor for Policing and Crime, via the Investment Advisory and
Monitoring meeting (IAM), is asked to:

1. Approve the receipt by the MPS of £328,945 of SOC Grant funding to
enable the establishment of the London ROCTA during 2020/21

Time sensitivity

A decision is required from the Deputy Mayor by 09/09/2020. This is because it is the
joint intention of the Home Office SOC Programme Funding Manager and the
National Police Chiefs Council (NPCC) SOC Portfolio that the SOC Grant monies be
added to the main Regional Organised Crime Unit (ROCU) Grant which is due to be
paid before the end of Q2. Since 01/04/2020 the MPS OCGM team has been
expanding and transitioning as part of a planned phased implementation to form the
London ROCTA on the basis of the agreed grant funding between the MPS, NPCC
SOC Portfolio and the Home Office. Effectively, the team have begun operating and
incurring additional staff costs based on this agreed grant and we seek to be
refunded as planned and agreed between the MPS and the Home Office.

Page 1 of 6
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Non-confidential facts and advice to the Deputy Mayor for Policing and Crime

Introduction and background

1. The MPS, CoLP and BTP work closely on a range of issues, including responses
to Serious and Organised Crime (SOC). Our three forces have jointly bid for and
secured SOC Grant funding of £328,945 for 2020/21 to establish a London
ROCTA. Such teams already exist in the other nine policing regions of England
and Wales and their establishment was supported by Police Transformation Fund
(PTF) monies from which London did not benefit.

2. Our intention for the London ROCTA is to provide a single regional capability that
will assess, understand and manage the threat and risk from SOC across
London. It will provide:

a. A complete view by threat of demand, risk and resource in London.
b. A consistent approach to the management of risk and tasking capabilities.

3. This ROCTA will own the whole Organised Crime Assessment process and is
designed to enhance and improve the delivery of a consistent and complete
assessment of SOC risk across agencies throughout London. The ROCTA will
achieve this through delivery against the same four core objectives as the
national network: Identify Threats; Assess Risk; Support Tasking; Review Impact.

4. Establishment of the London ROCTA is being supported by a Strategic
Governance Group (SGG) with NPCC and senior operational representation from
each of the three constituent forces. The ROCTA will be rolling out standardised
practices and ways of working and are being supported by both the Network
Operations Capability (NOC) team and the staff of the NPCC SOC Portfolio to
adopt and implement recognised best practice. London has the benefit of
learning from the national ROCTA network, with teams in other policing regions
now having been operating for over two years.

Issues for consideration

5. The national ROCTA network was formed in response to HMIC’s PEEL: Police
effectiveness 2016 (national overview) which found the mapping of organised
crime groups to be unacceptably inconsistent, giving an incomplete and
inaccurate picture of the SOC threat. Given the severity and nature of organised
crime, a more coherent and consistent approach is critical so HMIC
recommended OCGM be transferred to Regional units.

6. The London ROCTA team will be a regional capability hosted and led by the
MPS. They will deliver comprehensive identification of risk from organised crime
from across police and partner agencies and establish a consistent process for
assessment and prioritisation of risk according to the threat posed to the public.

Page 2 of 6
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Contributes to the MOPAC Police & Crime Plan 2017-2021"

7.

This ROCTA team will develop the London SOC threat picture and, in doing so,
enable better informed and more effective policing responses to the individuals
and groups causing the greatest amount of harm. The ROCTA will help provide
greater collective capacity across threats and across capabilities through
improved focus and coordination. It will give greater collective agility to capitalise
on intelligence opportunities and dividends. The ROCTA will also help lever
greater support from the National SOC capabilities to better mitigate priority
threats in London. This includes targeting organised crime groups engaged in
serious violence, grooming and criminally exploiting children, and trafficking
women for prostitution.

Financial, Commercial and Procurement Comments

8.

10.

The eligible expenditure, equating to 50% of the staff costs of ROCTA, will be
recovered from the HO under a new the Grant Agreement between HO and
MOPAC. The HO will combine both SOC grants, London ROCTA and ROCU, in
one Grant Agreement. This agreement will separate out the amounts and
conditions for each element (ROCU, ROCTA) but seeks to eliminate any
duplicate reporting requirements. Combining both grants into a single agreement
means there is only one agreement to sign.

The ROCTA funding is a new grant and the HO have confirmed they intend to
make payment to the MPS before the end of Q2. BTP and ColLP will recover
their seconded staff costs by charging back via invoicing.

The ROCTA is intended to be a long-term improvement to managing the SOC
threat to London. Grant funding has been secured for 2020/21, during which the
ROCTA will be established. The model of SOC funding nationally is being
reviewed and the MPS, CoLP, BTP and the NPCC SOC Portfolio are working
together to determine sustainable funding arrangements.

' Police and crime plan: a safer city for all Londoners | London City Hall
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11. There is currently pay disparity between the collaborating forces in both their
police staff pay scales and levels of London Weighting. To be able to attract the
necessary staff from each force, the London ROCTA will pay seconded staff at
their home force rates for 2020/21 and review. For 2020/21, the ROCTA staff
costs are covered as follows:

BTP CoLP MPS MPS
SOC Grant SOC Grant SOC Grant = ROCU Grant
Tactical Lead £91,412
continue to
Performance Analyst £45,681 fund force
. level staff.
Intelligence Analyst* £50,174
Intelligence Analyst £45,681 MPS
fund five
Intelligence Officer** £59,078 OCGM
Intelligence Officer £45,681 posts.
RIS Regional
Researcher* £42,232 funding for
two existing
Researcher £40,368 posts will be

redeployed.

*Adjusted for CoLP pay
** DC/PC v. police staff £150,490 £92,406 £86,049 £91,362 £653,324
New SOC Grant funding for six posts:
2xMPS, 2xColLP & 2xBTP = £328,945

12. Non-staff costs have been minimised by subsuming the existing OCGM team
within MO2 and utilising their existing office space. The London ROCTA team
has been in planning since October 2019 and staff training and enhanced vetting
costs have been included within constituent forces’ budgets for 2020/21.

Legal Comments
13. This grant will be paid to MOPAC in exercise of the power conferred upon the
Secretary of State for the Home Department.

14. Para 4.8 of the MOPAC Scheme of Consent and Delegation provides the DMPC
with delegated powers to accept any offer of grant funding.

15. The grant agreement will be published under the Elected Policing Bodies
(Specified Information) Order 2011.

Equality Comments

16. The London ROCTA team for 2020/21 has been built from the existing MPS
OCGM team and secondees from equivalent functions with BTP and CoLP
because of the skill sets and qualifications needed in the short term. This use of
existing staff and office space does not change any aspects relating to equality
or diversity in the short term.
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17.
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Building the London ROCTA is intended as a long-term investment and we seek
to be an example of difference living well together in many respects. An Equality
Impact Assessment is being conducted to inform the operation and growth of the
ROCTA team. The EIA will be completed during August 2020 and will be quality
assured by a leading subject matter expert within the MPS.

Privacy Comments

18.

19.

20.

21.

The MPS is subject to the requirements and conditions placed on it as a 'State’
body to comply with the European Convention of Human Rights and the Data
Protection Act (DPA) 2018. Both legislative requirements place an obligation on
the MPS to process personal data fairly and lawfully in order to safeguard the
rights and freedoms of individuals.

Under Article 35 of the General Data Protection Regulation (GDPR) and Section
57 of the DPA 2018, Data Protection Impact Assessments (DPIA) become
mandatory for organisations with technologies and processes that are likely to
result in a high risk to the rights of the data subjects.

The Information Assurance and Information Rights units within MPS will be
consulted at all stages to ensure the project meets its compliance requirements.

The Privacy Impact Screening Questions were completed for the first two phases
of the ROCTA implementation plan and it was deemed that no Data Protection
Impact Assessment (DPIA) was required. However, it is appreciated that as the
project progresses the ROCTA will gain access to new datasets and a DPIA will
be needed prior to 01/10/2020. We remain in the detailed design phase and the
DPIA will be conducted upon the finalised data collection and processing plans,
which will be confirmed prior to 31/08/2020. A DPIA will be completed during
September 2020. The project will ensure a privacy by design approach, which
will allow the MPS to find and fix problems at the early stages of any project,
ensuring compliance with GDPR. DPIAs support the accountability principle, as
they will ensure the MPS complies with the requirements of GDPR and they
demonstrate that appropriate measures have been taken to ensure compliance.

Real Estate Implications

22.

23.

Cobalt Square is subject to a five-year refurbishment plan and the multiagency
nature of the ROCTA increases the importance of careful advanced planning to
accommodate this. Temporary office moves will be needed to facilitate these
works. BTP and CoLP ROCTA staff may have to be relocated to within their
home force estates during this period. The ROCTA will remain engaged with the
Central Estates Programme and work jointly to mitigate any impact.

The ROCTA have engaged with the MPS Property Service Department on a

comprehensive list of practical arrangements and appropriate plans are in place
for all considerations.

Page 5 of 6

PIB IAM Part 1 17/04/2019v3.0



OFFICIAL - PUBLIC

Environmental Implications
24. There are no environmental implications.

Background/supporting papers
25. There are no background papers.

Report author: Jason Schweiger, Detective Inspector, London Regional Intelligence
Partnership (BTP embed in MO2 Met Intelligence)

Part 2 — This section refers to the details of the Part 2 business case which is
NOT SUITABLE for MOPAC Publication.

The Government Security Classification marking for Part 2 is:
OFFICIAL-SENSITIVE [OPERATIONAL]

Part 2 of Grant Funding for London Regional Organised Crime Threat Assessment
(ROCTA) team 01/04/2020 to 31/03/2021is exempt from publication for the following
reasons:

e Freedom of Information Action 2000, Sections 31(1)(a)-(c) & (g) and Section
31(2)(a)-(c): There is a strong public interest in maintaining the law
enforcement capabilities of the ROCTA and it is anticipated as realistic that
publication of the operational detail would undermine these capabilities.

The paper will cease to be exempt when current threat assessment methodologies
are either no longer in use or no longer vulnerable to OCG manipulation. The need
for exemption will be reviewed in 6 years’ time or sooner.
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Grant Funding for the MPS Communications and Data Account Manager Role
01/04/2020 to 31/03/2021

Home Office Grant Agreement (Project Reference 206)

Report by Director of Intelligence

Part 1 — This section of the report will be published by MOPAC. It is
classified as OFFICIAL — PUBLIC

EXECUTIVE SUMMARY

The Metropolitan Police Service has been offered grant funding from the Home
Office (HO) for the role of MPS Communications and Data Account Manager
(CDAM).

The role of CDAM within the MPS has been performed by a Superintendent. This
funding is based on 50% funding for the staff costs of a Superintendent within the
MPS plus associated costs connected to the role. The remaining 50% will be met
from MPS core funds within Met Operations.

The Deputy Mayor for Policing and Crime is asked to approve this funding by the
HO for the period 01/04/2020 to 31/03/2021.

Recommendations
The Deputy Mayor for Policing and Crime is asked to:

1. Approve the receipt of £75,000 of grant funding from the Home Office
for 50% of the staff costs of a MPS Superintendent plus associated
costs, for the period 01/04/2020 to 31/03/2021.

Time sensitivity

The role of CDAM for the MPS has always been performed by a Superintendent for
the MPS. Since 01/04/2020 a Detective Superintendent (DSU) has been selected and
posted into this role on the basis of the agreed ongoing grant funding between the
MPS and the Home Office. Effectively, this role has now been in operation for two
months. The first reporting period is due for completion on 30" June 2020 and it is
expected that all financial arrangements and performance expectations will be in place
as soon as possible, as per the Home Office Grant Agreement. The MPS is currently
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incurring expenditure at 100% for the DSU, which will need to be refunded at 50% and
the additional funds obtained from the Home Office to continue the role as planned
and agreed between the MPS and the Home Office.

Non-confidential facts and advice to the Deputy Mayor for Policing and Crime

Introduction and background

Communications Data Delivery and National Communications Delivery Service
(Communications and Data Account Manager)

1. The role of Communications and Data Account Manager (CDAM) within the MPS
is to work closely with the National Communication and Data Service (NCDS) of
the Home Office in promoting the use of Communications Data for policing
purposes within Law Enforcement Agencies and key stakeholders. The CDAM
acts as a conduit between the NCDS and the regional Law Enforcement Agencies
(LEA) and wider Public Authorities (PA). Their role is as follows:

a. Maintain effective day-to-day communications between the CD LEA/PA
Community and the NCDS.

b. Ensure NCDS strategic thinking aligns with the operational needs of the
LEA and PA.

c. Raise issues and risks relating to communications data on behalf of the
LEA/PO Community with the relevant Pods within NCDS.

d. Facilitate meetings and briefings between NCDS and their designated
LEA/PA regions.

e. Ensure that CD opportunities are being maximised by the LEA or PA
Community.

f. Assist NCDS in prioritising new CD capabilities for the LEA and PO
Community.

2. The Home Office have funded the CDAM role since 23 February 2015. This
funding has previously been formalised under a series of umbrella grant
agreements between the Home Office and the Mayor’s Office for Policing and
Crime (MOPAC) for the Communications Capabilities Development (CCD)
Programme, which was approved and signed by the MOPAC. However, the most
recent grant agreement for the CCD programme expired on 31 March 2020 and
the HO have now issued a new grant agreement for funding of the CDAM for the
next financial year (FY20/21).

3. The Home Office grant is up to a maximum of £75,000 which includes 50% of the
cost of a Detective Superintendent, plus the support costs and travel and
subsistence.

Issues for consideration
4. The use of Communications Data within the Law Enforcement Agencies and wider
communities is increasing in terms of reliance and volume. As technology

increases, and the nature of crime changes, communications data is becoming
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more important from an intelligence and investigation perspective. This will lead
to significant improvements in the effectiveness and efficiency of policing activities
particularly in disrupting OCNs, safeguarding and protecting vulnerable people
and in reducing, disrupting and detecting crime. Collectively, these improvements
in policing and law enforcement should lead to increases in public trust and
confidence of the Police Service and of the Law Enforcement Agencies.

Contributes to the MOPAC Police & Crime Plan 2017-2021"

5.

The use of Communications Data will lead to better outcomes in policing and law
enforcement due to better intelligence, evidence and data sharing arrangements
between police forces, the LEAs and the Home Office. This is directly linked to the
priorities of the MOPAC Police and Crime Plan 2017 to 2021: It will increase the
quality of policing, lead to better evidence in criminal justice proceedings and
better relationships between the police and the LEAs, provide better safeguarding
response to children and young people and provide an intelligence led approach
to tackling violence, particularly against women and girls.

Financial, Commercial and Procurement Comments

6.

10.

The eligible expenditure, i.e. 50% of the staff costs of a Superintendent plus
associated costs for the role will be recovered from the HO under the Grant
Agreement between HO and MOPAC. These costs were previously recovered
from the HO under an umbrella grant agreement covering CCD.

The Home Office have confirmed that grant funding is available for the CDAM role
for the year 01/04/2020 to 31/03/2021. The HO have already issued a Grant
Agreement (Project 206) for this funding, which will be claimed once approval has
been received from the DMPC.

The role of CDAM continues to be an integral part of the new National
Communications Data and Legal Interception (CDLI) Partnership. The long-term
discussions will explore the future role of the CDAM as the need for
Communications Data develops across the UK.

Should the Home Office cease funding for the CDAM role in the MPS at the end
of the funding period, the post would be returned to the MPS core strength and
the corporate workforce plan would be adjusted accordingly.

The shortfall between the full cost of the Detective Superintendent and the
£75,000 grant from the Home Office will be met by MO2. This has been achieved
by reducing and offsetting the cost of constable with that of the part funded
Detective Superintendent. A summary of the breakdown of the grant funding of
the CDAM is shown in the table below:-

' Police and crime plan: a safer city for all Londoners | London City Hall
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Category Amount(£)
Staff costs 129,197
Support costs 14,902
Travel and subsistence 5,000
Total Cost 149,099
Home Office Funding 75,000
MO2 funding 74,099

Legal Comments

11. This grants will be paid to the MOPAC in exercise of the power conferred upon the
Secretary of State for the Home Department under the Investigatory Powers Act
of 2016.

12. Para 4.8 of the MOPAC Scheme of Consent and Delegation provides the DMPC
with delegated powers to accept any offer of grant funding.

13. The grant agreement will be published under the Elected Policing Bodies
(Specified Information) Order 2011.

Equality Comments

14. As this is an extension of an existing service this work does not change any
aspects relating to equality or diversity. No diversity or equality issues have been
raised by previous CDAMs.

Privacy Comments

15. The Privacy Impact Screening Questions were completed for the CDAM role and
it was deemed that no Data Protection Impact Assessment (DPIA) was required.

Real Estate Implications

16. There are no real estate implications.
Environmental Implications

17. There are no environmental implications.
Background/supporting papers

18. There are no background papers.

Report author: Bernard Galopin, Detective Superintendent, MO2 Met Intelligence,
Metropolitan Police Service.
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Part 2 — This section refers to the details of the Part 2 business case which is NOT
SUITABLE for MOPAC Publication.

The Government Security Classification marking for Part 2 is:

OFFICIAL-SENSITIVE [COMMERCIAL]

Part 2 of Grant Funding for the MPS Communications and Data Account Manager role
01/04/20 to 31/03/2021 is not exempt from publication.
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