GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD2147

Consultation draft London Plan supplementary material - graphic design services/easy read
version

Executive Summary:

This ADD asks for approval to procure graphic design services for the design of supplementary material
for the consultation draft London Plan, to be published in late November 2017. Approval is also sought
to procure a specialist to prepare an easy read version of the draft London Plan information sheet/
executive summary.

Decision:

That the Assistant Director - Planning approves:

1. expenditure of up to £49,000 for the design of supplementary material for the consultation draft
London Plan

2. expenditure of up to £1,000 for an easy read version of the consultation draft London Plan
information sheet/ executive summary

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT:

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: _Juliemma McLoughlin Position: Assistant Director - Planning
Signature: Date: 15 August 2017
A C
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required — supporting report

1.4

1.2

1.3

1.4

2.1

Introduction and hackground

The Mayor’s new London Plan will be published in draft for public consultation at the end of
November 2017. The draft London Plan will exist in digital format but also in hard copy, as a hefty
document.

The Deputy Mayor for Planning, Regeneration and Skills has requested additional material to
accompany the draft Plan when it is published for consultation, and that these should be innovative
and designed to a high standard. Items discussed include:

A alarge one page (probably size AQ) information sheet - analogous to an executive summary of
the London Plan - which folds down to A4 and which will show:

* on one side — a map of London displaying key policy areas and items of interest from the
London Plan, surrounded by infographics of key data

e on the other side — blocks of text summarising the Plan’s vision, objectives and priorities plus
other illustrative material

B a series of large maps, also folding down to A4, illustrating key information from the Plan (for
example, projected population and household growth by borough, projected employment
growth by borough, where London’s growth will take place (opportunity areas, corridors, town
centres etc), main transport proposals, transport accessibility (PTALs) and so on — exact
number/content to be decided)

C acard wallet to hold the above

The Planning Team does not have the capacity to undertake this work — hence we wish to appoint
graphic design services to prepare this supplementary material. Given the urgency, the Creative
Services Manager is content that this be outsourced.

Approval is also sought to procure a specialist to prepare an easy read version of the information
sheet/executive summary - ie. item A above.

Objectives and expected outcomes

The graphic design service will work with the London Plan Team to specify and design physical and
digital representations of key London Plan information which will:

be well designed, to a high visual standard

be informative, accessible and attractive

adhere to the GLA’s design guidelines

reflect the design framework of the main London Plan document

work both in print and interactive online

raise public awareness of the draft London Plan

engage Londoners’ interest such that people will respond online to the public consultation
November 2017 /March 2018

be conceived and designed so that its life and value extends beyond the consultation period
be ready for print early November 2017
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3. Equality comments

3.1  The supplementary material will reflect the vision, aims, objectives and policies of the consultation
draft London Plan which will be published in November 2017.

3.2  The draft London Plan is itself subject to an integrated Impact Assessment (I1A) which includes an
Equalities Impact Assessment (EqlA).

4, Other considerations

Key risks and issues

41  The supplementary material needs to be conceived, designed and printed ready for public
consultation on the draft London Plan in November 2017. The Planning Team does not have
sufficient capacity to undertake this work. If external graphic design services cannot be secured in
time, it will not be possible to prepare this material ahead of public consultation.

Links to Mayoral strategies and priorities

42  The London Plan is the Mayor’s Spatial Development Strategy for Greater London and is the land
use/spatial framework for all the other Mayoral strategies.

Impact assessments and consultations
4.3  The London Plan is subject to an lIA, including EqlA.

Financial comments

5.1  Approval is being sought for expenditure of up to £49,000 for Graphic Design Services to create
supplementary material for the consultation Draft London Plan. Approval is also being sought for
expenditure of up to £1,000 for a consultant to prepare an easy read version of the consultation
draft London Plan information sheet and or an executive summary. These costs will be funded from
the 2017-18 London Plan Programme budget.

Planned delivery approach and next steps

6.1 Civen the very tight timeline, it is essential that the design service is procured as quickly as possible.
It is intended that the TfL Framework will be used to procure the design service.

Activity Timeline

Procurement of contract August 2017

Delivery Start Date September 2017

Main milestone — scoping artwork all elements Early September 2017
Main milestone — detailed artwork all elements September — October 2017
Main milestone — easy read version of info sheet Early November 2017
Main milestone - all elements ready for print Early November 2017
Project Closure Mid November 2017

Appendices and supporting papers:

Annex 1 project brief for graphic design services — see below/overleaf
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Annex 1

GLA BRIEF - GRAPHIC DESIGN SERVICES
for London Plan supplementary material

Background

The London Plan is the statutory Plan for London. It is also part of a suite of Mayoral strategies — others
include the Mayor’s Transport Strategy, the Mayor's Housing Strateqgy, and the London Environment
Strategy.

Information on the current London Plan - the latest version of which was published in March 2016 under
the previous administration - can be found at https://www.london.gov.uk/what-we-do/planning/london-
plan/current-london-plan

Sadiq Khan was elected Mayor of London in May 2016. In October 2016 he published A City for all
Londoners. This sets out the Mayor’s vision for all his strategies, including the London Plan -
bttps://www.london.gov.uk/sites/default/files/city_for_all_londoners nov_2016.pdf

The task

The Mayor’s new London Plan will be published in draft for public consultation at the end of November
2017. The draft London Plan will exist in digital format but also in hard copy, as a hefty document.

The GLA wishes to procure graphic design services for supplementary material to accompany the publication
of the new draft London Plan in November 2017.

This material is likely to include:

1. Alarge one page (probably size AQ) information sheet - analogous to an executive summary of the
London Plan — which folds down to A4 and which will show:

® on one side — a map of London displaying key policy areas and items of interest from the London
Plan, surrounded by infographics of key data

e on the other side - blocks of text summarising the Plan’s vision, abjectives and priorities plus
other illustrative material

2. Aseries of large maps, also folding down to A4, illustrating key information from the Plan (for
example, projected population and household growth by borough, projected employment growth by
borough, where London’s growth will take place (opportunity areas, corridors, town centres etc),
main transport proposals, transport accessibility (PTALs) and so on - exact number/content to be
decided)

3. A card wallet to hold the above

We are open to other ideas about the above - both in physical and digital format — and would expect the
design service to contribute to this process.
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Objectives

To work with the London Plan Team to specify and design physical and digital representations of key
London Plan information which:

is well designed, to a high visual standard

is informative, accessible and attractive

adheres to the GLA’s design guidelines

reflects the design framework of the main London Plan document

works both in print and interactive online

raises public awareness of the Plan

engages Londoners” interest such that people will respond online to the public consultation November
2017 /March 2018

is conceived and designed so that its life and value extends beyond the consultation period

» ready for print early November 2017

Requirements

e proficiency in GIS and mapping software - essential

e proficiency in Adobe creative suite (Photoshop, InDesign, lllustrator, Photoshop etc) - essential

e capacity for intensive work from the beginning of September through to mid November 2017

o ability to work closely with clients (the GLA Planning Team)

o the draft London Plan’s content will not be finally signed off until late October so the probability of

ongoing change to the supplementary material — including the possibility of last minute changes to
words and images ~ must be understood and managed

Timeline

August 2017 - appoint

late August/early September - begin scoping artwork with the Planning Team
September-October — detailed artwork, liaising with the Planning Team

early November - finalise for print

ADD2147 | Consultation draft London Plan supplementary matenal — graphic design services/easy read version | August 2017

page 5 of 6



Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FO! Act) and will be

made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the

shortest length strictly necessary.

Note: This form (Part 1) will either be published within one working day after approval or on the defer
date.

Part 1 Deferral;

Is the publication of Part 1 of this approval to be deferred? YES
If YES, for what reason:

Deferral until procurement completed

Until what date: 31 August 2017

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION:

Drafting officer:
Richard Linton has drafted this report in accordance with GLA procedures and confirms that the Finance
and - if relevant — Legal teams have commented on this proposal as required, and this decision reflects

their comments.

Corporate Investment Board:
The Corporate Investment Board reviewed this proposal on Monday 14 August 2017

HEAD OF FINANCE AND GOVERNANCE:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature: L , J[/; i Date: [ (:737, /»-7
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