GREATERLONDONAUTHORITY

REQUEST FOR DIRECTOR DECISION - DD1433

Executive Summary'

Healthy. Schools London (HSL), part of the Mayor’'s London Obesrty Programme, is an awards scheme
that supports-and. recognises schoo! achievements in pupil health and wellbeing. Since the programme
first launched in April 2013, i has gained investment from 29 boroughs and roughly two-thirds of

London schools _The main route via which these schools engage with HSL Is the programme’s website

This request isto allocate money from the existing HSL budget to fund improvements to the
programme’s website, making it- more usable and. efficient as well as fixing:a number of issues that have
_been identifled. These changes are necessary for the: website to continue acting asa. viable portal for
'engaging with schoois and boroughs which is essentiai for programme deiivery

DDB24 initially approved the website ata cost of EOk and ADB’I 35 approved additional expenditure of
£'i 5k to enhance functionaiity This further expenditure wiII take the website to a cost ‘of £75k '

Decision

The Executive Director approves expenditure of up to £10 000 from the London Obesity Programme
budget (MD 1 5'I) to fund the services to enhance the functionality on the Healthy Schools London :
website "

Amonlsrmc'ornecron -

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities, . : : . : _ _ _

It has my approval _ |

Name. Jef__f .I_aco_bs o - Positio_n: E#ecutive Director

Sigriature: - _%o—/»  pate 2¢. | 20\S
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required — supporting report

1.

1.1

1.2

1.3

1.4

1.5

introdi.r_ci_iqn and Background

Children in London are more likely to be overweight or obese than their peers in the rest of England,
and are growing up in a aty where it is the norm to be overweight (more than half of aduit
Londoners are overweight).' Around 4,000 Londoners die each year as a result of being overweight
or obese. This has implications across the life course. ‘Obesity takes people out of the labour market,
with significant costs from loss of productivity from sickness, absence and early disability. It is
estimated that 26,500 Londoners claim disability living allowance as a result of obesity and diet
related health issues. The cost of obesity to London’s economy is around £2 billion annually. Thls is
on top of £2 3 billion in annual costs to the NHS in London.

The Mayor’s Healthy Schools London programme part of the wider GLA 0besrty Programme
{funded under MD 1151), represents a London-wide initiative to addressing obesity before many of
these costs are’ mcurred through prevention and early intervention. Originally launched in April
2013, the programme has since gained the support 'of 29 boroughs, which have: invested staff and
money into the borough-level delivery of the programme. - Additionally, more than two-thirds of
London'schools have engaged with it, over 700 schools have earned a Bronze Award and more than

1 80 schools have earned a Stlver

The: HeaEthy Schoois London web5|te was flrst Iaunched in Aan 20'I 3 and is one of the Healthy
Schools London’s primary vehicles for: engaging with its stakeholders. The website was set up with
funding from the London Health Improvement | Board (LHIB). The 50k that the websnte cost was not
paid for by the Mayor of London but by NHS i_ondon (DD824) ' _

This proposal is to allocate money from the existing Heaithy Schools London budget (part of the

‘London Obesity Programme ~MD1151) to deliver improvements to the website, make it more usable
~and efficient as well as to fix a number of issues that have been identified. These changes are
necessary for the website to continue acting as a vrable portal for engagmg with schools and

boroughs

The programme s URL is not part of the london.¢ gov uk website because it was commissioned when
HSL was funded by the London Health improvement Board (DD824) and not the Mayor. The
contract with this supplier ended in March 2013, and thie site is now hosted by the GLA: The website
was fully functioning when it was launched. When the website was first conceived, the GLA Web
Team advised that we should budget approx. £20k per year.in arder to maintain the Healthy Schools
London website and fix any problems. The Web team stated that this is usual practice for any
website that grows in user numbers over time as problems will arise and new functionality will be
required. When the website was launched in April 2013, there were 4 registered users. There are now
over 10,000 registered users (1602 schools, 60 borough Leads/Contacts, 8000 users registered to
receive the Newsletter). The first round of fixes and enhancemments were' made sn January 2014

' Overweight and obesity are determined by Bady Mass Index, which is a measurement of a person’s wmght in kilograms divided
by the square of his height in meters (kg/m2). Per the World Health Organisation, overweight is defined amongst adults as a BMI
greater than or equal to 25 while obesity Is defined as a BMI greater than or equal to 30.

Because children's body composition varies as they age and varies between boys and girls, a child's weight status is determined
using an age- and sex-specific percentile for BM| rather than the BMI categories used for adults. Per the National Child
Megsurement Programme:
» Overweight is defined as a BMI at or above the 85th percentile and Iower than the 95th percentile for children of the same age
and sex in the 1990 reference population.
- Obesity is defined as a BMI at or abave the 95th percentile for chrldren of the same age and sex in the 1990 reference
population.
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1.6

1.7

2.1

2.2

2.3

3.

(ADD135) with a spend of up to £15k. Total spend on the website since 2013 is £65k (SOK from
LHIB and £15k from IPB.

Since January 2014, the programme has attracted a huge number of new users. In January 2014,
there were 700 registered schools and now (Oct 2015), there are 1602 registered schools) The
Newsletter ‘send function’ no longer works because of the high volume of email recipients that the
Newsletter must be sent to. Awards are coming to an end and we require additional Award boxes for
schools gaining additional Awards. We need to be able to produce more sophlst:cated reports with
larger amounts of data. When the staff lead for Healthy Schools London in a school leaves and a new
person takes over (this is a big issue with the high staff turnover in schools in Londan), the new
member of staff is unable to add themselves as a user to the existing school. These are a selection of
the fixes and enhancements required to make the web5|te function properly for users and for
managing the HSL Awards Programme

The intention is for the Healthy Schools London website to be brought under the london.gov.uk
website following the current redesign of the london.gov.uk website. As the Webteam are busy
finalising the updated London.gov.uk website, the migration of all microsites will take place from
April 2016 to September 2016. We do not know when the Healthy Schools London website might be
incorporated within London.gov.uk within this timeframe. It is not antlt:lpated that any functionality
would change within the Healthy Schools London website when it joins with London,gov.uk
therefore any changes made to the website now will be malntasned upon transfer. The Healthy
Schools London website is the main portal for London schools to engage with the programme. Until
the time when the Healthy Schools London website is part of London.gov.uk, the Healthy Schools
London Team WI" ‘ensure the websute meets the Mayor of London brand gmdelmes B

Objectwes and expected outcomes

Theproposed changes will improve the user experience of the site and fix existing problems The
Technology Group at the GLA was consulted at an early stage and will be ‘developing & technical
specification as well as project managing the procurement and implementation of the work in order
to enstire the most appropriate and cost effective solution to these issues. The antlupated cost
(based on prevsous work on the site) i is expected to be up to £15,000.

Currently, 69% of all London schools are reglstered on the site (1,621 schools) which is on target
with KPI's orlginally agreed with IPB. In order to reach up to 90% of all London schools reﬁnernents
and mprovements need to be made to the 5|te The enhancements include:

Improving usablhty of schools reglstratlon

Improving notifications and school reports available to the GLA team and borough feads
Updating the Awards information content to account for multiple or expired awards
Enabling Google Analytics to track user data

Making changes to the information fields for the Awards apphcatlons

'Fixlng various prob!ems with the existing features on the site

Fixing problems with the newsletter and its mailing list.

A full specification has been prepared that will be used by the Technology Group to procure this
support.

Equality comments

A Health Inequalities Impact Assessment (HIIA) was conducted in March of 2013, prior to HSL's
launch, to consider the impact of the programme on disadvantaged groups, who already suffer
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poorer health. The HIlA informed delivery of the HSL programme in order to minimise the risk of
any potential negative impacts on disadvantaged groups. :

3.2  More recently, a health inequalities mapping and participation analysis was conducted by the GLA
Health Team to determine if the programme was having a positive effect on health inequalities. The

analysis determined that London schools which have achieved the HSL Bronze award have a higher
proportion of deprived pupils compared to schools which are not involved with the programme.

33  Onaverage, schools that have achieved the Healthy Schools London Bronze award have 26% more
pupils who are eligible for free school meals, looked after or are children of service personnel.

4. Other considerations

a) Key.Bisks and Issues

Risk description and potential Assessment Mitigation / Risk Response
impact - _ : :

Failure to-c6ntinuezidelivering Impact: High Delivery of the work as set out in this proposal.
' colesee o o0 0 Likelihood: ‘Improvements to the website will support the
To date, more than 66% of London | High continued efficient submission of HSL awards
schools have engaged with the HSL | . applications and the sign-up of new schools
programme and over 700 schools not yet engaging with the programme. These
have earned an award. Without a are essential for ongoing programme delivery.

functional website, the GLA will be
unable to meet current and future
needs for delivery, particularly.the
verification of HSL awards. This will
result in schools failing to receive
awards for the work they submit.

Reputatlonal risk to GLA and Impact: Delivery of the work as set out in this proposal.
Mayor associated with high . | Medium S _ :
proflle pubhc facing website. Improvements to the website will ensure that
Likelihood: this public-facing portal continues to be
Londoners boroughs and dehvery High. attractive, usable and a good reflection on the
partners engage with the HSL via Mayor and the GLA.
the website, and the quality of this
portal reflects on the work of the The proposed improvements to the website
GLA and the Mayor. An inefficient also include fixing an issue with the newsletter
or noticeably malfunctioning mailing list, which is a substantial obstacle to
website would constitute a effectively engaging with stakeholders.

reputational risk as it could be
perceived as the Mayor delivering
poor quality work.

b) Links to Mayoral Strategies and Priorities
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The Healthy Schools London Programme supports the delivery of the Mayor's Health Inequalities
Strategy as well as the response to the London Health Commission and the work of the London
Health Board, which maintains mental health and adolescent resilience as one of its priorities. The
Healthy Schools London Programme also has the potential to support delivery of a variety of
Mayoral priarities related to the London Flagship Food Boroughs London Schools Gold Club, sport,
culture, TflL, planning and vofunteermg teams, = - :

) Impact Assessments and Consultations

As mentioned in section 3 “Equality.Comments’ the Healthy Schools London Programme has
undergone a Health Inequalities Impact Assessment and a health inequalities mapping and
participation analysis to.ensure the programme does not negatively impact already disadvantaged
groups. Additionally, the Healthy Schools London programime was developed with extensive
stakeholder consultation;-involving boroughs’ public health and education teams; teachers,
headteachers, GLA colleagues and national government. This consultation work shaped the delivery
model and helped to establish the necessary delivery networks. Stakeholder consultatlon contlnues

to be an mtegral part of the programme ‘s dellvery
5. F_m_anc_ial co_mments

5.1  The estimated cost of this project is up to £10,000 and will be funded from the Obesity Programme
budget for 2015-16 held within the Health & Communities Unit. Any changes to this proposal,
including budgetary implications will be subject to further approval via the Authority’s decision-
making process, All appropriate budget adjustments will be made.

6. Legal comments
6.1  Thereport above indicates that:

6.1.1 the decisions requested of the Director (in accordance with the GLA’s Contracts and Funding
Code) fall within the GLA’s statutory powers to do such things considered to further or which
are facilitative of, conducive to the discharge of its general functions;

6.1.2 in formulating the proposals in respect of which a decision is sought officers have complied
with the Authority’s related statutory duties to: _

. pay due regard 1o the principle that there should be equality of opportunity for all
people (further details on equalities are set out in section 3 above) and to the duty
under section 149 of the 2010 Act to have due regard to the need to eliminate
unlawful discrimination, harassment and victimisation as well as to advance equality
of opportunity and foster good relations between people who share a protected
characteristic and those who do not?

) ~ consider how the proposals will promote the improvement of health of persons,
health inequalities between persons and to contribute towards the achievement of
sustainable development in the United Kingdom; and

) " consult with appropriate bodies.

? The protected characteristics and groups are: age, disability, gender reassignment, pregnancy and maternity, race, gender,
religion or belief, sexual orientation and marrage/ civil partnership status.
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6.2 Anyservices or supplies required must be procured by Transport for London Procurement who will
determine the detail of the procurement strategy to be adopted in accordance Wlth the GLA's
Contracts and Fundzng Code.

Officers must ensure that appropriate contract documentation is put in place and executed by the
successful bidder(s) and the GLA before the commencement of any services or supplies.

7. Planned delivery approach and next steps

Delivery support for the HSL programme will be delivered via external support procured in line with
GLA HR procedures The anticipated timeline is as follows:

Activity Timeline
Tender published | December 2015
Shortlisting and interviews December2015
Appointment . December 2015
Delivery begins January 2016
Delivery end March 2016

DD Template May 2014 6



Appendices and supporting papers:

‘Pubilic access to information - ' S o SRR MR N
£ lnformatlon in this form (Part Dis suhjec*t to the Freedom of lnformatlon Act 2000 (FOI Act) and Wi" be j_
E available 'on the GLA webs;te mth:n one wofkmg day of appmvai : -

;If'-lmmedlate pubhcatmn nsks compromtsang the lmpiementation of the dec:swn (for example to complete
‘a procurement process), it can be. deferred untni a specmc_date Befarral penods shculd be kept to the i
_shortest length s‘trzctiy n&cessary BT e 1 5 _ _

'Note':’ ' hss form (Part 1) wdllalther be pubhshed wsthm one workmg day after appfovai g,t on the defer
date AT I AR IR : T D R s

.. Part ‘! Deferral

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:
Alison Stafford has drafted this report in accordance with GLA procedures and v

confirms that:

Assistant Director/Head of Service:
Amanda Coyle has reviewed the documentation and s satisfied for it to be referred v
to the Sponsoring Director for approval. :

Financial and Legal advice:
The Finance and Legal teams have commented on this proposal, and this decision v
reflects their comments.

EXECUTIVE DIRECTOR, RESOURCES:

I confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

signature /L ) : “acf Date YRS r
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