M O P A C MAYOR OF LONDON

REQUEST FOR DMPC DECISION - DMPCD 2016 61

Title: Investment Request — Mobility Programme — March 2016

Executive Summary:
This paper requests the approval of the Mobility Programme.

Recommendation:

To approve the:

Mobility P

1. Advanced funding from the FBC of £1.5m capital from the revised Capital Plan for continuation
of implementation of long-lead items and production of the Mobile Devices Final Business Case;
and

2. Advanced funding from the FBC of £675k project revenue for continuation of support for the
Mobility iPad pilot.

Such that the final business case results in efficient and effective solutions informed by national
best practice and appropriate levels of interoperability.

Deputy Mayor for Policing and Crime

I confirm | have considered whether or not | have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the Code of Conduct. Any such interests are recorded

below.

The above request has my approval.

Signature Date \ <L /2 /| &




PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

Introduction and background

1. In support of the Police and Crime Plan commitment to reduce costs by 20% the DMPC considers all
procurement activity which in accordance with the Scheme of Delegation requires his approval.

Issues for consideration

2. The following item is to be considered for approval:

The Mability programme is the key enabler to mobilise the MPS, and support the MPS to transform its
way of operating to become a more agile modern police force. This paper describes the advanced
funding request for the Mobile Devices project due to the revised submission date of the Final Business
Case from March to July 2016; so that OMM 2020 tested benefits and supplier costs with committed
timescales can be incorporated.

Financial Comments

3. The cost of the proposed contracts will be funded from within existing budgets.

4. Full details are contained in the attached reports.

Legal Comments

5. The recommendation can be lawfully approved in accordance with MOPAC Contract Regulations and
EU/UK Procurement law.

6. In accordance with the MOPAC Scheme of Delegation and Consent (4.8), the DMPC must approve all
requests to go out to tender for contracts that exceed £500,000.

7. Full detalls are contained within the reports attached.

Equality Comments

8. Suppliers will be assessed prior to entering into agreements to ensure they comply with relevant
legislation. It will be the responsibility of user departments to ensure that the MPS Equality and
Diversity policies are adhered to through the life of the contract.

9. Suppliers may be asked to sign up to the Diversity Works for London Programme which assesses
suppliers against the Equality and Diversity framework.

Background/supporting papers

10. Joint Investment Board Papers



Public access to information

Information in this form is subject to the Freedom of Information Act 2000 (FOIA) and other legislation.
Part 1 of this form will be made available on the MOPAC website within 1 working day of approval. Any
facts/advice/recommendations that should not be made automatically available on request should not be
included in Part 1 but instead on the separate Part 2 form. Deferment is only applicable where release
before that date would compromise the implementation of the decision being approved.

Is the publication of this form to be deferred? NO
If yes, for what reason:

Until what date (if known):

Is there a part 2 form - YES

if yes, for what reason: Confidential Information

ORIGINATING OFFICER DECLARATION:

Tick to confirm
statement (V)

Head of Unit:
Rebecca Lawrence has reviewed the request and is satisfied it is correct and v
consistent with the MOPAC's plans and priorities,

Legal Advice:
The MPS legal team has been consulted on the proposal. v

Financial Advice;

The Strategic Finance and Resource Management team has been consulted on this v
proposal.

Equalities Advice:

Equality and diversity issues are covered in the body of the report. v

OFFICER APPROVAL

Chief Operating Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has been
taken into account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Deputy Mayor for Policing and Crime.

Signature % *7—‘;‘7’_ Date lXI 03' (b
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