
 

REQUEST FOR DIRECTOR DECISION – DD2479 

 

Title: Grant funding to Alzheimer’s Society to support Dementia Friendly London 2020/21 

 

Executive Summary:  

In 2018 the Mayor and Alzheimer’s Society, along with other partners including the NHS, London 
boroughs, businesses, Transport for London and the Metropolitan Police, launched Dementia Friendly 
London with the shared ambition to make London the first dementia-friendly capital city in the world. 
The ambition for the project is for every Londoner affected by dementia to be able to enjoy the best 
possible life, no matter who they are or where they live. The Mayor has appointed his Chief Officer, Mary 
Harpley, as his Dementia Champion for the Greater London Authority (GLA) group. 

This decision form seeks approval of £70,000 grant funding to Alzheimer’s Society to advise and support 
the Mayor on how the Greater London Authority and the GLA group can become dementia-friendly and 
on how to develop and deliver the GLA’s Dementia Friendly London programme. 

 

Decision: 

That the Executive Director for Communities and Skills approves expenditure of £70,000 in the form of 
grant funding to Alzheimer’s Society to enable the support and delivery of the Dementia Friendly London 
programme in 2020/21. 

 

AUTHORISING DIRECTOR 

I have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and 
priorities. 

It has my approval. 

Name: Sarah Mulley Position: Executive Director,  
Communities and Skills 

Signature: 

 

Date:   

15 June 2020 



PART I - NON-CONFIDENTIAL FACTS AND ADVICE  

Decision required – supporting report 
 
1. Introduction and background 

1.1. The Greater London Authority (GLA) Health Team has developed a programme of work to lead and 
implement the Mayor’s ten-year London Health Inequalities Strategy (HIS) 2018-28 (October 2018) 
with relevant partners and stakeholders, and to support the Mayor’s leadership role as chair of the 
London Health Board. The vision and aims of this programme are: 

• healthy children - every London child has a healthy start in life;  

• healthy minds - all Londoners share in a city with the best mental health in the world; 

• healthy places - all Londoners benefit from an environment and economy that promotes good 
mental and physical health; 

• healthy communities- all of London’s diverse communities are healthy and thriving; 

• healthy living - the healthy choice is the easy choice for all Londoners; and 

• supporting the Mayor’s leadership role for health. 

1.2. Dementia Friendly London is a key part of the Healthy Communities chapter of the HIS and aims to 
support people affected by dementia, including family members and carers, to live well with dementia. 
Many of the approaches that support people with dementia to live well also benefit a wide range of 
other Londoners including those with a physical or cognitive impairment. 

1.3. Dementia is one of the biggest health and social care challenges facing London today. There are over 
72,000 people with dementia living in London and this number is set to more than triple within the 
next 40 years. In addition to a ‘postcode lottery’ of support on offer, people with dementia have told 
the GLA that leaving the house can be daunting in the capital. Stripping people of their independence 
is not only unfair but also leads to social isolation. 

1.4. The Mayor and other key partners, including the NHS, London boroughs, businesses, Transport for 
London (TfL) and the Metropolitan Police, are supporting Alzheimer’s Society to change this. 
Together in May 2018 the Mayor and Alzheimer’s Society launched Dementia Friendly London, a 
shared ambition to make London the first dementia-friendly capital city in the world. The ambition of 
the Mayor and other key partners is that every Londoner affected by dementia will be able to enjoy 
the best possible life, no matter who they are or where they live. This includes ensuring people with 
dementia can travel to places with ease, that they can live somewhere that meets their needs and 
empowering them to make a positive contribution to their communities and actively participate in all 
that London has to offer. The Mayor has appointed his Chief Officer, Mary Harpley, as his Dementia 
Champion for the Greater London Authority (GLA) group. 

1.5. COVID-19 has had significant impacts on people with dementia in both care homes and community 
settings. The pandemic will also have short and longer term impacts on the progression of dementia as 
an illness and the ways in which people with dementia can be supported during this challenging time.  
The pandemic has also seen opportunities arise for innovation in virtual support and an influx of 
volunteering.   

1.6. This grant will enable the GLA to include dementia support in the London response to the pandemic 
and to support coordinated efforts across the GLA group and key partners. To date, this work has 
been supported, initially by an unpaid secondee to the GLA, employed by the Alzheimer’s Society (0.2 
FTE from February - September 2018 and 0.4 FTE from October 2018 to December 2019). The 
secondment was agreed between GLA HR and Alzheimer’s Society.  From January to March 2020 the 
programme has been funded by a grant agreement of £10,000 from the Greater London Authority to 
cover the cost of the secondee  and non-pay costs including events, communications and 
engagement. This was approved in MD2439. 
 



2. Objectives and expected outcomes 

 

2.1 The Purpose: for London to be a dementia-friendly city so that there are more chances for all 

Londoners to take part in community life. 

 

2.2 Ambition: helping all those living with dementia in London to be empowered and supported to live 

well. For London to be a dementia-friendly city by 2022. 
 

2.3 The objective of the grant funding is to enable Alzheimer’s Society to:  

• provide Dementia Friendly London with the necessary expertise to engage effectively with 

people affected by dementia; and  

• enable Alzheimer’s Society to provide a programme of support to Dementia Friendly London in 

order to convene key partners and deliver a programme of governance, engagement and 

communications to deliver against the aims of Dementia Friendly London.  
 

2.4 The table in below gives a breakdown of the deliverables.  

 

Deliverable Timeline 

Grant agreement in place and delivery starts June 2020 

Support the GLA Chief Officer to roll out Dementia Friends to 75% of 

GLA staff and seek to develop opportunities for ‘dementia in all policies’ 

using online sessions and video routes; 

March 2021 

Develop and deliver a communications and engagement programme 

centring on Dementia Action Week and World Alzheimer’s Day, 21 

September 2020); the programme will build on innovative online 

approaches to ‘virtual Dementia Friends’, online programmes to engage 

and stimulate people with Dementia and action to link up people with 

sources of support. 

Q1 and 2 

Autumn 2020 

Develop and manage Dementia Friendly London strategy and work 

programme and support the governance of Dementia Friendly London 

including quarterly Executive Board meetings to oversee delivery of the 

programme plan with regular updates to the Mayor and London Health 

Board 

Ongoing 

Support and develop the People’s Panel, made of people affected by 

Dementia  

Ongoing 

Support GLA and other partners on their Dementia-friendly action plans Ongoing 

Dementia Friendly London business roundtable to scope a London’s 

approach to supporting and encouraging London businesses to engage 

with the programme (timing subject to Covid-19 recovery plans) 

Autumn 2020 

 

 
3. Equality comments 

3.1. Reducing health inequalities underpins most of the GLA Health team’s work, including Dementia 
Friendly London. Health inequalities are differences in health that are unnecessary and avoidable, as 
well as unjust and unfair. They often exist between groups of people with protected characteristics, 
and those who experience poverty and socioeconomic deprivation. Dementia Friendly London 
supports the Mayor to deliver the commitments made in the Healthy Communities chapter of the HIS. 

3.2. Section 149(1) of the Equality Act 2010 provides that, in the exercise of their functions, public 
authorities, of whom the Mayor is one, must have due regard to the need to:  



• eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or 
under the Equality Act 2010; 

• advance equality of opportunity between persons who share a relevant protected characteristic 
and persons who do not share it; and 

• foster good relations between persons who share a relevant protected characteristic and persons 
who do not share it. 

3.3. Relevant protected characteristics are age, disability, gender re-assignment, pregnancy and maternity, 
race, religion or belief, sex and sexual orientation. 

3.4. The Executive Director is required to comply with the duty set out above in making the decision set 
out in this report. 

3.5. Inclusive London is the Mayor’s Equality, Diversity and Inclusion (EDI) Strategy. Its purpose is to help 
the GLA group to deliver the Mayor’s ambitions for achieving greater equality and fairness for 
Londoners. It also enables the GLA group to meet its public sector equality duty under section 149 of 
the Equality Act 2010 and its obligations under section 33 of the GLA Act 1999 as amended. It does 
this by setting out cross-cutting strategic EDI objectives for the GLA group informed by evidence 
gathered and cited in the strategy. It also includes an outline of the work that the GLA will undertake 
to deliver these objectives. One of the protected characteristics is age. Dementia is an illness that is 
more common in older people. A person's risk of developing dementia rises from one in 14 over the 
age of 65, to one in six over the age of 80. 

3.6. Research by Age UK and Alzheimer’s Society has found that older people and people with dementia 
experience negative attitudes, prejudice and discrimination. Inclusive London promotes fairness and 
inclusivity and includes commitments to make London a dementia-friendly city and particularly 
focuses on transport, housing, awareness raising and reducing stigma.  

3.7. Whilst there are over 4,500 Londoners aged under 65 years with onset dementia, the disease largely 
affects older people. Age is a protected characteristic under the public sector equality duty. Dementia 
Friendly London has been aligned to ‘Age Friendly London’, a World Health Organisation programme 
which the Mayor signed up to in 2018. Work is ongoing to align priorities and plans.    
 
 

4. Other considerations 

4.1. Risks are assessed and managed on a programme basis. Cross-cutting and major risks are reported 
through the Dementia Friendly London Executive Board on which the GLA Chief Officer sits. At the 
time of writing, the major risks are as follows: 

Risk Mitigation RAG 

Ongoing restrictions 
relating to COVID-19 
especially social distancing 
measures creating 
challenges in holding public 
events, e.g. Dementia 
Action Week. 

Virtual events and engagement 
opportunities are being explored. 
 
Alzheimer’s Society nationally is 
reorienting its communications 
and events programme in light of 
the COVID-19 pandemic and this 
learning will be shared and co-
developed with Dementia 
Friendly London. 
 
Dementia Action Week is an 
annual programme of events and 
activities supported by 
Alzheimer’s Society that aims to 

Overall RAG rating: G (following 
mitigation measures). 
 
Mitigation to be regularly reviewed 
and refreshed. 



raise awareness of the issues 
faced by people living with 
dementia and to generate 
support. 
 
. 

Ongoing restrictions 
relating to COVID-19 social 
distancing requirements 
creating challenges for 
providing Dementia Friends 
awareness sessions at City 
Hall and elsewhere. 

Alzheimer’s Society has 
developed an online programme 
and is training GLA Dementia 
champions to deliver it. 
 
The GLA has five Dementia 
Champions, three of whom from 
the Peer Outreach Team will be 
prioritised to deliver the online 
sessions.  

Overall RAG rating: G (following 
mitigation measures). 
 
Mitigation to be regularly reviewed 
and refreshed. 
 

Alzheimer’s Society 
experiences financial 
difficulties and is unable to 
support the programme.  

Alzheimer’s Society is reviewing 
its support offer and operations 
in the light of COVID-19. 
 
This grant funding will provide 
continuity of support to the 
Dementia Friendly London 
programme. 

Overall RAG rating: G. 
 

 

4.2. Dementia Friendly London supports delivery of the commitments in the Mayor’s HIS and Inclusive 
London, the Mayor’s Equality and Diversity Strategy.  

4.3. People with dementia can sometimes be ‘vulnerable’, however that should not prevent them from 
taking part in what London has to offer. Involving people affected by dementia is a core principle of 
the Dementia Friendly London programme. Alzheimer’s Society has a wealth of experience and a 
comprehensive range of safe-guarding, risk assessment and data protection policies and procedures in 
place.  

4.4. Alzheimer’s Society undertakes a wide range of consultation with people directly affected by 
dementia, support organisations and a wide range of stakeholders in the development and delivery of 
the programme. 

4.5. There are no conflicts of interest to note for any of the officers involved in the drafting or clearance of 
this decision form. 
 
 

5. Financial comments 

5.1. Approval is being sought for expenditure of £70,000 to provide a grant to the Alzheimer’s Society. 
The grant will enable the Alzheimer’s Society to advise, develop and support the delivery of the 
Dementia Friendly London programme. 

5.2. This expenditure will be funded by the 2020/21 Healthy Communities budget, held within the Health 
Unit. 
 
 

6. Legal comments 

6.1. The foregoing sections of this report indicate that the decisions requested of the Executive Director 
concern the exercise of the GLA’s general powers, falling within the GLA’s statutory powers to do 



such things considered to further or which are facilitative of, conductive or incidental to the 
promotion of economic development and wealth creation, social development or the promotion of the 
improvement of the environment, in Greater London.  

6.2. In implementing the proposals in respect of which a decision is sought, officers should comply with 
the GLA’s related statutory duties to: 

• pay due regard to the principle that there should be equality of opportunity for all people; 

• consider how the proposals will promote the improvement of health of persons, health 
inequalities between persons and to contribute towards the achievement of sustainable 
development in the United Kingdom; and 

• consult with appropriate bodies.          

6.3. In taking the decisions requested, the Executive Director must have due regard to the Public Sector 
Equality Duty under section 149 of the Equality Act 2010, namely the need to eliminate 
discrimination, harassment, victimisation and any other conduct prohibited by the Equality Act 2010, 
to advance equality of opportunity between persons who share a relevant protected characteristic 
(age, disability, gender reassignment, pregnancy and maternity, race, gender, religion or belief, sexual 
orientation) and to foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it. To this end, the Executive Director should have 
particular regard to section 3 (above) of this report. 

6.4. Section 1 of this report indicates that the sought budget will amount to the provision of grant funding 
and not payment for services. Officers must ensure that the funding is distributed fairly, transparently, 
in accordance with the GLA’s equality policy, State Aid rules and in manner which affords value for 
money in accordance with the GLA Contracts and Funding Code. Officers must ensure that an 
appropriate funding agreement is put in place and executed by the GLA and Alzheimer’s Society 
before any commitment to funding is made.   
 
 

7. Planned delivery approach and next steps 

7.1. The Dementia Friendly London strategy and action plan will be overseen by a senior leadership group 

with the GLA represented by the Chief Officer. 

Activity Timeline 

Grant agreement in place and delivery starts June 2020 

Support the GLA Chief Officer to roll out Dementia Friends to 75% of 

GLA staff and seek to develop opportunities for ‘dementia in all policies’ 

using online sessions and video routes; 

March 2021 

Communications and engagement programme  Q1 and 2 

Autumn 2020 

Develop and manage Dementia Friendly London strategy and work 

programme and support the governance of Dementia Friendly London  

Q1 - 4 

Support and develop the People’s Panel, made of people affected by 

Dementia  

Q1 - 4 

Support GLA and other partners on their Dementia-friendly action plans Q1 - 4 

 
 
Appendices and supporting papers: 
None. 
 
 
 
 



Public access to information 

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FoIA) and will be made 
available on the GLA website within one working day of approval.   

If immediate publication risks compromising the implementation of the decision (for example, to complete 
a procurement process), it can be deferred until a specific date.  Deferral periods should be kept to the 
shortest length strictly necessary.   Note: This form (Part 1) will either be published within one working day 
after it has been approved or on the defer date. 

Part 1 - Deferral 

Is the publication of Part 1 of this approval to be deferred? NO 

If YES, for what reason: 

Until what date: (a date is required if deferring) 

Part 2 – Sensitive information  

Only the facts or advice that would be exempt from disclosure under FoIA should be included in the 
separate Part 2 form, together with the legal rationale for non-publication. 

Is there a part 2 form –NO  

 

ORIGINATING OFFICER DECLARATION: Drafting officer to 
confirm the 

following (✓) 

Drafting officer: 

Gus Wilson has drafted this report in accordance with GLA procedures and confirms 
the following: 

 
 

  ✓ 

Assistant Director/Head of Service: 

Jazz Bhogal name has reviewed the documentation and is satisfied for it to be 
referred to the Sponsoring Director for approval. 

 
✓ 

Financial and Legal advice:  

The Finance and Legal teams have commented on this proposal, and this decision 
reflects their comments. 

 
✓ 

Corporate Investment Board 

This decision was agreed by the Corporate Investment Board on 15 June 2020. 

 
 

 

EXECUTIVE DIRECTOR, RESOURCES: 

I confirm that financial and legal implications have been appropriately considered in the preparation of this 
report.  

Signature 

 

Date 

15 June 2020 

 


