GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD2209

Executive Summary:

This decision form seeks approval for expenditure on IT hosting, support and development of the Mayor's
mobility schemes, Housing Moves and Seaside & Country Homes, for three years from 1 April 2018. This
will enable the continuation of these two schemes. Both schemes are strategically important for the
delivery of draft London Housing Strategy priorities, they are popular and successful, and the GLA is in
contract with each of the London baroughs to administer Seaside & Country Homes (which is self-
funding). Current contractual arrangements come to an end on 31 March 2018.

Decision:

The Mayor approves expenditure of up to £195,000 over the periad from 1 April 2018 to 31 March 2021
on IT hosting, support and development services for the Mayor’s housing mobility schemes.

Mayor of London

i confirm that | do not have any disclosable pecuniary interests in the proposed decision, and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.

[

Signature: Date:

;\M (f/("«/[:)
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR

Decision required — supporting report

1.
1.1

1.2

1.3

1.4

1.5

1.6

introduction and background

Housing Moves, iaunched in May 2012, is the Mayor’s scheme to enable existing housing
association and council tenants in London move from one borough to another (approved through
MD522). Boroughs and housing associations contribute a proportion of their social housing lettings
to a central ‘pot’, and their tenants and residents can then apply for the scheme and place a bid to
move ta one of the pooled properties.

Since its [aunch in May 2012, aver 20,000 households have applied for the scheme with the number
of new applications per year increasing. Over the same period, there have been 1,112 moves. In
addition, the 68 lettings at the East Village secured for pan-London mobility were advertised and let
through Housing Moves. A top slice of new build rented homes funded through the Mayor’s
affordable homes programmes are let through Housing Moves.

Seaside & Country Homes (SCH) enables older social tenants to move out of the capital, freeing
up around 150 homes each year which can then be used by social landlords to house Londoners in
need. The scheme creates significant financial savings for London boroughs, and it provides a
positive housing option to older Londoners. it was established by the Greater London Council in
1968 and it was devolved from the Department of Communities and Local Government to the GLA in
2011 (approved through MD558}. Since 1 April 2013, SCH has been funded by the London
boroughs on a fee-per-letting basis (approved through MD1070), and the GLA is in contract with
every borough to deliver the scheme

Both schemes are underpinned by an IT system, the functionality of which includes the following:

e online customer applications (both schemes)

° properties advertisements and bidding (Housing Moves only)

° equalisation of properties contributed and moves in (Housing Moves only)
° the matching of applicants to properties (SCH only)

® reporting and monitoring tools (both schemes)

® arrangements for the top slice of new build affordable rented homes.

The IT for Housing Moves and, in its most recent incarnation, SCH was developed by Home
Connections and is a much-enhanced version of their off-the-shelf choice based lettings system.
Home Connections are currently sub-contracted by Insight Direct (UK) Ltd to provide hosting and
support (at a fixed annual cost) and IT development work (as and when required, and as specified by
the GLA, up to a maximum annual cost) for the service until March 2018 (approved through
DD1302, DD1488 and DD2096).

This MD seeks approval to procure and fund IT hosting and support for the next three years, at a
cost of up to £195,000. The fixed costs, for hosting and support, will be up to £105,000. On the
basis of the requirements since 2012, it is highly likely that some IT development will be required
each year, for new functionality to reflect changes in policy, practice and legislation. Approval is
therefore also sought for funding of up to £90,000 for IT development. It is proposed that the new
contract will be for the provision of hosting and support at & fixed cost, with the option for 1T
development if, as and when specified by the GLA up to a maximum cost. Expenditure on
development will be reviewed on a quarterly basis.
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Seaside & Country

Housing Moves H Total
omes
Annual Three Annual Three Annual Three
years years years

IT hosting and support (fixed

£25,000 £75,000 | £10,000 | £30,000 £35,000 | £105,000

costs)

IT development £25,000 £75,000 £5,000 £15,000 £30,000 | £90,000

Total £50,000 | £150,000 | £15,000 | £45,000 £65,000 | £195,000
1.7 The intention is to procure a contractor through the Tfl. Reseller Framework, with a three year

1.8

21

2.2

2.3

31

3.2

contract that allows two one year extensions (subject to further approvals). The procurement needs
to proceed as soon as possible, to provide certainty around the continuation of both schemes
beyond 31 March 2018. This is needed because:

e the annual process whereby boroughs are invited and contractually commit to purchasing
lettings for SCH during the following year will start in early December 2017

* |T development to enable a new priority for domestic abuse and sexual violence to be
implemented (as outlined in the Draft London Housing Strategy 2017) is due to start in early
December, ready to commence in early 2018.

It would not be prudent either to devote further resources to IT development or to enter into
contractual arrangements with the boroughs, in the absence of certainty around the continued
provision of IT for both schemes.

Objectives and expected outcomes

The key abjective is to enable Housing Moves and SCH to continue to operate, in order to deliver
the policies and outcomes set out below and in section 4b.

To enhance the user experience, it is also intended that during 2018/19 the public-facing webpages
that are not already on the GLA website will be brought into London.gov.

Corporate annual key performance indicators (KPIs) for the schemes are given in the table below.

. Seaside &
Housing Moves Country Homes Total
Moves 255 150 405
Bedrooms freed up n/a 310 n/a

Equality comments

Under section 149 of the Equality Act 2010, as public authorities, the Mayor and GLA are subject to
a public sector equality duty and must have ‘due regard’ to the need to (i) eliminate unlawful
discrimination, harassment and victimisation; (ii) advance equality of opportunity between people
who share a relevant protected characteristic and those who do not; and (iii) foster good relations
between people who share a relevant protected characteristic and those who do not. Protected
characteristics under section 149 of the Equality Act are age, disability, gender re-assignment,
pregnancy and maternity, race, religion or belief, sex, sexual orientation, and marriage or civil
partnership status (all except the last being “relevant” protected characteristics).

The equalities aspects of the housing mobility schemes are set out in the following decisions:
DD1488 and DD2096. it is considered that no new equalities considerations have arisen since those
decisions were approved.
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4,

a)

b)
4.

4.2

43

4.4

Other considerations

Key risks and issues

Risk description Rating Mitigating action

Contractors outside the TfL
Reseller Framework may
challenge the basis of the
procurement.

This procurement route has been
selected as the most appropriate by
procurement advisors at TfL. It is within
the terms of the GLA’s Contracts and
Funding Code, and its basis will be
clearly communicated te any contractors
that may seek to challenge the
procurement route,

The contract will contain a six month
break clause for the GLA.

Alternative delivery
arrangements for the
schemes may arise during the
contractual period.

Links to Mayoral strategies and priorities

The Draft London Housing Strategy, published in September 2017, contains the following policies
relevant to the mobility schemes:

»  The Mayor will work with councils and housing associations to ensure that social tenants who
wish to move are supported to do so, in order to help free up larger homes, and enable
Londoners to be closer to work opportunities or to secure urgent moves. This will include: i
operating two schemes — Housing Moves and Seaside & Country Homes — to support social
tenants who wish to move, and amending the former to prioritise tenants who are victims of
domestic abuse and sexual violence. (Policy 4.2A)

In addition, the Homes for Londoners Affordable Homes Programme Funding Guidance states that:

» Inorder to increase pan-London mobility in the affordable sector, and ensure new homes can
meet g London-wide need, providers will be required to offer the nomination rights to 5 per cent
of the new homes delivered on each site through the GLA’s Housing Moves scheme. On sites of
150 homes or more this will be increased to 10 per cent of lettings.

e The Mayor is considering whether, in instances where the local borough is unable to nominate to
a property, nominations could be made through the Housing Moves scheme.

Impact assessments and consultation

An independent evaluation of the first two years of Housing Moves, which included consideration of
the equalities impacts of the scheme, was undertaken in 2015. The Department for Communities
and Local Government, which previously operated the scheme, undertook an equalities impact
assessment of Seaside & Country Homes in 2009 and a further assessment was subsequently
undertaken by the GLA.

The London Housing Mability Group (LHMG), which includes representatives from horoughs,
housing associations and the sub regions, provides oversight of the Mayor's mobility schemes. Its
purpose is to:

o deliver the Mayor’s aim of enhancing mobility and choice in London’s social rented sector

» retain strategic oversight of projects and services put in place to meet this aim including
governing any proposed expansions or alterations of these projects and services

e identify gaps in provision and resources, and seek to resolve these.
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5.1

52

53

6.1

Specifically, the Group is responsible for providing governance for the Mayor’s mobility schemes
according to the agreed policy frameworks. 1t is also responsible for ensuring the long term
sustainability of the schemes and expanding them, where appropriate

Financial comments

This decision requests approval to expend up to £195,000 (between 1 April 2018 and 31 March
2021) on IT hosting, support and development services for the Mayor's housing mobility schemes.

The fixed costs, for hosting and support, are anticipated to be up to £105,000 with an estimated
amount of up-to £90,000 for IT development, based on the requirements since 2012, as well as to
reflect changes in policy, practice and legislation. Please refer to the table in Section 1.6 above for
breakdown of costs per project.

The above expenditure will be funded from Housing & Land’s Management & Consultancy budget.
The confirmation of the future years funding is subject to the finalisation and sign-off by the Mayor.

Legal comments

The foregoing sections of this report indicate that the decisions requested of the Mayor fall within the
statutory powers of the Authority to promote and/or to do anything which is facilitative of or
conducive or incidental to the promotion of social development within Greater London and in
formulating the proposals in respect of which a decision is sought officers have complied with the
Authority’s related statutory duties to:

(a) pay due regard to the principle that there should be equality of opportunity for all people;

~ (b)  consider how the proposals will promote the improvement of health of persons, health

6.2

6.3

7.

inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and

{c) consult with appropriate bodies.

In taking the decisions requested of him, the Mayor must have due regard to the Public Sector
Equality Duty; namely the need to eliminate discrimination, harassment, victimisation and any other
conduct prohibited by the Equality Act 2010, and to advance equality of opportunity between persons
who share a relevant protected characteristic {race, disability, gender, age, sexual orientation, religion
or belief, pregnancy and maternity and gender reassignment) and persons who do not share it and
foster good relations between persons who share a relevant protected characteristic and persons who
do not share it (section 149 of the Equality Act 2010). To this end, the Mayor should have particular
regard to section 3 (above) of this report.

Officers must ensure that the IT hosting, development and support services be procured in accordance
with the Authority’s Contracts and Funding Code and with the assistance of Transport for London’s
procurement team. Furthermore, officers must ensure that appropriate contractual documentation be
executed by both the Authority and the relevant contractor prior to the commencement of the said
services.

Planned delivery approach and next steps

Activity Timeline

Pro

curement of contract commences December 2017

Contract commences 1 April 2018

Appendices and supporting papers:

None.
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Public access to information - L ' : EE R B
Information in this form’ (Part 1) i is subject to the Freedom of Infermatlon Act 2000 (FOI Act) and WE|E be
made avazlable on the GLA webs:te wzthm one working day of approval : S e

If lmmedtate pubhcatson rlsks comprom:smg the |mpfementatzon of the decnsmn (for exampfe to complete
a procurement process), it can be deferred until a speuflc date, Deferral perlods should be kept tothe
shortest lerigth strlctiy necessary. Note Thss form (Part 1) WiH ezther be pub!ished Wlthlﬂ one workmg day
after approval or on the defer date S - _ ; R

Part 1 Deferral: i ' ' AR

Is the pubhcatmn of Part 1 of thls approvat to be deferred? YES Lo :

If YES, for what reason: A procurement process will shortly commence and it wouid be preferable for the
budget not to be publ;shed untll after itis completed SR :

Unt|l what date 1 Apnl 2018

Part 2 Conﬁdentlahty Only the facts or advn:e cons:dered to be exempt from dlsciosure under the FOI
Act should be in the separate Part 2 form, together with the fegal ratlona!e for non- pubilcatlon

ls there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
canfirm the
following (v)
Drafting officer:
Debra Levison has drafted this report in accordance with GLA procedures and v
confirms the following:

Sponsoring Director:

David Lunts has reviewed the request and is satisfied it is correct and consistent with v
the Mayor’s plans and priorities.

Mayoral Adviser:

James Murray has been consulted about the proposal and agrees the v
recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 18 December 2017.

EXECUTIVE DIRECTOR, RESOURCES:
| confirm that financial and legal implications have been appropriately considered in the preparatmn of this
report. P T

Signature Sl i N

i

Date Y / z’ A
AG S T T B CFE AT o) Lf«,,

CHIEF OF STAFF: _
| am satisfied that this is an appropriate request to be submitted to the Mayor

Signature 9 8&[1::_3 Date |8 /; L/Zm 5
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