GREATERLONDONAUTHORITY

REQUEST FOR DIRECTOR DECISION - DD2291
|

|
; Title: London Borough of Newham’s Community Firework Display

| Executive Summary:

MD2338 approved expenditure of up to £212.5m for the Royal Docks Enterprise Zone (EZ) Delivery Plan
to deliver an integrated and catalytic package of projects that are identified under the five strategic
objectives of Place, Connectivity, Economy, Activation and Promotion.

This Director’s Decision (DD) provides more detail for a project under the Activation strategic objective of
the Delivery Plan and requests approval to support the London Borough of Newham’s Community
Firework Display. Taking place in the Royal Docks in Silvertown Quays, this event will attract up to
20,000 people to the area.

Decision:
That the Executive Director of Housing and Land approves:

Up to £75,000 of revenue expenditure from the Royal Docks EZ approved budget for local
community activation and support as a contribution to the London Borough of Newham towards
the cost of delivering the Community Firework Display on Saturday 3 November 2018.

AUTHORISING DIRECTOR

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.
It has my approval.

Name: David Lunts Position: Executive Director Housing and
Land

Signature: 9 \/‘/G&q Date:




PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required -~ supporting report
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Introduction and background

MD2338 approved expenditure of up to £212.5m for the Royal Docks Enterprise Zone (EZ) Delivery
Plan to deliver an integrated and catalytic package of transport infrastructure, connectivity,
economic development, placemaking, estate management and creative programming projects that
will deliver the cohesive transformation of the Royal Docks and accelerate the delivery of EZ
commercial space. This consists of a £155m capital and £57.5m revenue split to fund projects for the
five-year delivery period from 2018/19 to 2022/23.

The next five years are critical in the remaining 20-years of the Royal Docks Enterprise Zone, and it
is important that there is a visible change to developers, investors, businesses and visitors to the
area. The key development partners in the Royal Docks have identified the activation of their sites
and the surrounding area as one of the highest priority actions required to catalyse investment and
occupation.

Working with the London Borough of Newham (LBN), we have identified a significant opportunity
to support the relocation of the borough’s Community Firework Display from the North of the
borough, where it has been located for several years, to Silvertown Quays in the Royal Docks.

This opportunity will help address the area’s limited cultural and leisure offer by placing creative
activation at the centre of the Royal Docks. !t will support the long-term objective of developing a
programme of activation that will promote the cultural and economic significance of the docks on a
local, regional and international level.

The event will draw on the extracrdinary architecture of Millennium Mills and the historic splendour
of the Royal Docks to provide the backdrop to the firework display whilst also marking the 30th
anniversary of Jean Michel Jarre’s Destination Docklands event which took place in the Royal
Victoria Dock in October 1988.

Up to 20,000 people are expected to attend the event making it one of the largest events to be held
in the Royal Docks in 2018.

The event will also be used as case study by the Royal Docks Team to explore how the new event
site in Silvertown Quays could be used to accommodate large events in the future including crowd
control, management and use of transport infrastructure, licensing etc.

The funding contribution made by the GLA will enable the LBN to relocate the Community Firework
Display to the Royal Docks, use Millennium Mills as the fireworks firing position and enhance the
event offer.

We will provide the funding via grant funding and work closely with LBN to ensure successful
delivery of the event. Clear milestones and timescales will be set within the funding agreement and
only when those milestones are met, the funding will be released. These milestones ensure the
safety of GLA funding and cover any risk involved in supporting the event.

In addition to the GLA funding, LBN has obtained sponsorship from several local key stakeholders in
the Royal Docks which would not have been possible without the relocation of the event.

To successfully achieve the Activation strategic objective, it is imperative that the Royal Docks Team
works in collaboration with local stakeholders and partners. This project clearly demonstrates the
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benefits of working with local stakeholders (local authority, sponsors etc) on new opportunities to
maximise on a number of shared objectives including broadening interest in the area and increasing
the visitor footfall.

Objectives and expected outcomes

This project supports the overall objectives of the Activation Programme within the five-year
delivery plan by:

Increasing visitor and local footfall;

Positioning the Royal Docks on the world stage as a distinct location for unique events;
Maximising cultural programming opportunities and impact through local partnerships;
Engaging local communities in their changing place via the cultural programme.

Visitor attendance at events stimulates and impacts the local economy through additional spending.
As a direct consequence of this event there will be an increased footfall in the local area which will
result in visitor spend in local shops, restaurants and hotels.

The additional benefits of supporting the relocation of the event whilst difficult to measure are:

e Raising the profile of the Royal Docks to support the wider regeneration and development
efforts of key partners and stakeholders;

¢ Increase investor, occupier and visitor interest in the Royal Docks and help accelerate early
business rate income;

¢ FEducation and increased awareness of other communities in London encouraging social
integration and cohesion;

¢ Increased sense of community through social interaction at events;

e Encouraging a sense of pride in local communities for the area in which they live;

e Enjoyment and satisfaction to support the well-being of Londcners and local communities
and improving their health and wellbeing and quality of life. In particular where Londoners
and local communities’ disposable income is limited, and free events offer access to arts and
entertainment which they may otherwise not be able to experience.

Equality comments

Under Section 149 of the Equality Act 2010, as a public authority, the GLA must have ‘due regard”
of the need to:

o eliminate unlawful discrimination, harassment and victimisation; and
» advance equality of opportunity and foster good relations between people who have a
protected characteristic and those who do not.

The Royal Docks EZ Delivery Plan projects are aimed at implementing a number of the Mayor's
policies such as the London Plan, A City for All Londoners, Healthy Streets Approach, draft Culture
Strategy, London Housing Strategy, Transport Strategy and is aligned with the Mayor’s Equalities
Framework to consider the requirements of relevant equalities groups.

Impact assessments will determine whether any persons with those characteristics will be unduly
impacted by the activities described in this DD, and the course of action in order to mitigate any
impacts.
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The Community Firework Display is planned to be inclusive and aimed at all Londoners, culturally
and socially. The event is not ticketed which means that it is free for all to enter. There will also be
blue badge parking available for any attendees who have access requirements and need to use a car
rather than public transport. The site is accessible by wheelchairs and does not include any steps.

Other consideration

In line with the other strategic objectives set out in the Royal Docks EZ Delivery Plan (Place,
Connectivity, Economy and Promotion) Activation projects will be integral in accelerating and
maximising the regeneration of the EZ and wider Royal Docks Opportunity Area.

Links to Mayaral strategies and priorities include:

» Developing world-class events in line with the Mayor’s Cultural Strategy — to assist in the
development of a ‘stimulating, creative and cultural London’.

» Developing “a programme of activities/events to engage with London’s diverse communities to
help deliver the Mayor’s priorities, strategies and policies, as well as celebrate London’s rich
diversity’.

* Promoting sustained economic growth and competitiveness of London as a World City through
tourism, economic development and positive media coverage.

Financial comments

This decision requests approval for revenue expenditure of up to £75,000 as a contribution to
the cost of delivering the Community Firework Display on Saturday 3 November 2018 with London
Borough of Newham (LBN). The GLA will be funding approximately 50% of the cost of the display.

This expenditure will be funded from expenditure confirmed in MD2338. (Activation allocation).

Legal comments

This report requests approval of expenditure already authorised via MD2338. The foregoing
sections of this report indicate that the decisions requested of the Executive Director concern the
exercise of the GLA's general powers, falling within the GLA's statutory powers to do such things
considered to further or which are facilitative of, conductive or incidental to the promotion of
economic development and wealth creation, social development or the promotion of the
improvement of the enviroanment, in Greater London.

In implementing the proposals in respect of which a decision is sought, officers should comply with
the GLA’s related statutory duties to:

o pay due regard to the principle that there shouid be equality of opportunity for all people;

o consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and

e consult with appropriate bodies.
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In taking the decisions requested, the Executive Director must have due regard to the Public Sector
Equality Duty under section 149 of the Equality Act 2010, namely the need to eliminate
discrimination, harassment, victimisation and any other conduct prohibited by the Equality Act 2010,
to advance equality of opportunity between persons who share a relevant protected characteristic
(age, disability, gender reassignment, pregnancy and maternity, race, gender, religion or belief,
sexual orientation) and to foster good relations between persons who share a relevant protected
characteristic and persons who do not share it. To this end, the Executive Director should have
particular regard to section 3 (above) of this report.

Section 1 of this report indicates that the GLA intends to provide grant funding to LBN. Officers
must ensure that the funding is distributed fairly, transparently, in accordance with the GLA’s
equalities policy, State Aid rules and in manner which affords value for money in accordance with the
GLA’s Contracts and Funding Code.

Officers must ensure that an appropriate funding agreement is put in place between and executed
by the GLA and LBN before any commitment to fund is made.

Planned delivery approach and next steps

Activity Timeline
DD Approved Oct 2018
Planning of project Oct 2018
Delivery of Community Firework Display 3 Nov 2018
Debrief Dec 2018
Delivery Start date Oct 2018
Delivery End date Dec 2018

Appendices and supporting papers:

None.



| Public access to information
| Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act) and will be |
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to
complete a procurement process), it can be deferred until a specific date. Deferral periods should be
kept to the shortest length strictly necessary.

Note: This form (Part 1) will either be published within one working day after approval or on the defer
date.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? YES
If YES, for what reason: We need to defer publication until after the services are procured so prospective |
contractors cannot know what the maximum financial limit is, as this may influence tender returns.

Until what date: 4 November 2018

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form -NO

| ORIGINATING OFFICER DECLARATION: Drafting officer
| to confirm the
following (v")
Drafting officer:
David Holley has drafted this report in accordance with GLA procedures and confirms v
that:

Assistant Director/Head of Service:
Simon_Powell has reviewed the documentation and is satisfied for it to be referred to v
the Sponsoring Director for approval.

Financial and Legal advice: v
The Finance and |.egal teams have commented on this proposal, and this decision
reflects their comments.

Corporate Investment Board:
The Corporate Investment Board reviewed this proposal on 22 October 2018.

EXECUTIVE DIRECTOR, RESOURCES:

I confirm that financial and iegal implications have been appropriately considered in the preparation of
this report.

| Signature /LA _ D é@ Date 29 /0. 4F




