Appendix 1: Appendix 1: Letter from London Councils to the Mayor, December 2016,
requesting band change

LONDON
COUNCILS

Sadiq Khan Contact: Spencer Paimer
Mayor of London Diract lina: 020 7934 9908
Greater London Authority
City Hall ‘
The Queen's Walk Email: :P:ur-pﬂhner@hndoncoundls.go
London 1
SE12AA
Dale 15 December 2018
Dear Mr Khan

Additional parking penalties and rolated charges for the London Borough of Enfield

On 8 December 2018 London Counclis’ Transpor and Environment Committee
considered a propasal for changing the level of Additional Parking Chargas applicable on
borough roads in tha London Borough of Enfield and in accordance with the refevant
legislation have instructed me to sack your approval for a change to the charges. The
report considared by the Committee In reaching its decision is attached to this lettar. It can
also be found on our website.

The raport sets out Enfield's proposal to change from Band B to Band A charges across
the borough. This change will bring them in ine with neighbouring authorities and is
intended to help improve compliance with essential traffic and parking management
measures. | am therofore writing to request your approval of the proposed change set out
above.

The borough would prefer {o implemeant this change from 17 April 2017. i would be
helpful, therefore, If you ware abie to agree this by the beginning of February. This would
allow the Secretary of State the slalutory 28 day period to decide if he will axercise any
veto and give time for the change o be advertised three weeks in advance, as required by
tegislation.

Should you requira any further information, please do not hesitate to contact ma.

Yours sincarely
%/Q/D
Spancer Palmer -

Direclor, Transport and Mobility

Cc: Val Shaweross ~ Deputy Mayor for Transport

London Councils, 5974 Southwark Street, London SET QAL Tel: 020 7934 9998
Fmait infof londoncoundils.pov.uk Webalo www.londoncouncils. gov.uik



Appendix 1a: London Councils Transport and Environment Committee report

LONDON
COUNCILS

London Councils’ Transport and
Environment Committee

Additional Parking Charges ltem No: 12
Report hy: Andrew Luck Job title: Transport Manager
Date: 8 December 2016

Contact Officer: Andrew Luck

Telephone: 020 7934 9646 Email: andrew luck@londoncouncils gov.uk

Summary: This report details the proposal by the London Borough of Enfield (LB
Enfield) io amend the penalty charge banding from Band B to Band A
across the borough

Recommendations: The Committee is asked to:
¢ Consider the proposal to change the penalty banding in the LB
Enfield
¢ Note the proposed implementation date for the change of 1 April
2017. :

Introduction

1. Under the provisions set out in the Traffic Management Act 2004 (Schedule 9), which
repealed similar provisions in the Road Traffic Act 1991, London Councils’ Transport and
Environment Commitiee is responsible, subject to agreement by the Mayor of London and
the Secretary of State, for sefling additional parking charges on borough roads. These
additional parking charges include

. penalties for contraventions of parking regulations including any surcharges or
discounts;
release from wheel clamps;
removals from the street;
storage charges and disposal fees

2. The discount payment rate for early payment has been set at 50%. The amount of any
surcharge has not changed since this was set at 50% by Schedule 6(6)(1) of the Road
Traffic Act 1991, )

3. The Commitiee has reviewed the level of additional parking charges regutarly since 1992,
when they were first sel. The Commitiee undertook a major review of the charges during
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2006 which led to the introduction of differential penalty levels, and again in 2010 where
there was an increase in the penalty levels for the more serious contraventions. The
current on- and off- street parking penalty charges are as follows:

Higher | Lower
Level Level

Band A £130 £80

Band B £110 £60

The current London banding map can be seen in appendix 2. Band A areas have
traditionally been focussed in Central London and urban centres where the pressures on
parking and congestion are often greatest. Band B areas have histoncally concentrated in
outer London where pressures on parking are not as significant. However, due to issues
with non-compliance, some outer London authorties with higher density parking and
significant controlled parking zones have become Band A areas. Higher level penalties
apply to contraventions which are considered more sericus, such as parking on yellow lines
or where an obstruction is caused. Lower level penalties apply generally where parking is
permitted but the regulations are contravened, such as overstaying on a pay and display
bay.

London Councils has no current plans for another London-wide review of the additional
parking charges and are not aware of any Govemment plans for a review of the penalty
levels for the rest of the United Kingdom.

Guidance on Additional Parking Charges

6.

Under the Traffic Management Act 2004 the Secretary of State produced guidance, to
which all authorities must have regard. This document is called the Secretary of State's
Statutory Guidance to Local Authonties on the Civil Enforcement of Parking Contraventions
("the Statutory Guidance”) and states that, "The pnmary purpose of penalty charges is fo
encourage compliance with parking restrictions. In pursuit of this, enforcement authorities
should adopt the lowest charge level consistent with a high level of public acceptability and
compliance.” (Para. 4.1).

It is also the Committee's policy that additional parking charges should be set in such a
waly as to produce a coherent pattemn of policy across London.

LB Enfield Proposals for Change

8.

LB Enfield is proposing to change from Band B to Band A across the whole borough (see
appendix 1). They currently operate 20 controlled parking zones (CPZs) as well as loading
and waiting restrictions outside of the CPZs. They have indicated that despite deploying a
robust parking and traffic enforcement regime, which includes the presence of Civil
Enforcement Officers (CEOs) on foot, on mopeds and in mobile enforcement units - such
as removal trucks - as well as a network of over forty strategically depioyed CCTV
cameras, the borough continues to experience high levels of non-compliance with its
parking regulations.

The table contained within appendix 1 indicates that between 2010-11 and 2015-16 the
number of on street parking Penatty Charge Notices (PCNs) has increased from 80,947 to
93,536 which equates to a 15.6% increase. In London as a whole during this period there

Additional Parking Charges London Ceuncils’ TEC - 8 December 2016
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1.

12.
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has been a decrease in PCNs issued of 20.1%, clearly indicating that LB Enfield are
bucking the overall trend in London.

LB Enfield has stated that the neighbouring boroughs of LB Haringey and LB Waltham
Forest had similar issues with compliance until banding changes (from Band B to Band A in
the whole of the two boroughs) were approved by the committee in 2012. LB Waltham
Forest has seen a significant decrease in parking PCNs from 99,397 in 2012-13 to 67,320
in 2015-16, a fall of 47.6%. LB Haringey has seen a reduction in the same period of 44.7%.

LB Enfield has stated that it will see a significant population growth over the next 15 years
as housing and regeneration projects take place. This growth will lead to an increase in
traffic and congestion on borough roads which could have a negative impact in public
transport travel tmes. With the Cycle Enfield project planning to provide a safe and
convenient network of cycle routes and segregated cycle lanes, LB Enfield believe that it is
essential to improve compliance with its parking regulations and banding changes have
been proven method to achieve this

LB Enfield have also stated that the recent Central Government change reducing the use
CCTV cameras used for parking contraventions under the Deregulation Act 2015 has
presented an increased risk of potential non-compliance. LB Enfield believes that some of
this risk can be countered with an increase in the penalty band which increases the
deterrent.

Itis TEC's policy that the boundaries between areas of different penalty bands are clearly
demarcated, this is to avoid the possibility of having different bands on opposing sides of
the same road. LB Enfield has boundanes with LB Haringey, LB Waltham Forest and LB
Bamet. There are also boundaries with the Borough of Broxbourne, Epping Forest District
Council, Hertsmere Borough Council and Welwyn Hatfield Borough Council (see appendix
3). There are no boundary issues with the non-London boroughs as they do not share a
highway. There are no boundary issues with LB Haringey or LB Waltham Forest as they
are already Band A. There are a couple of boundary issues with LB Barnet and these are
listed below:

¢ Cat Hill to the east of Preston Gardens has a central border (i.e. the boundary runs
down the centre of the road) with LB Bamet. Therefore Cat Hill will need to remain
Band B.

¢ Chase Side from the junction with Green Road until the junction with Chelmsford
Road has a central border with LB Bamet. This would need to remain Band B.

Timetable for Implementation

14.

Any changes {o penalty levels agreed by the Committee need the approval of the Mayor. If
the Mayor agrees the changes the Secretary of State has 28 days to exercise a veto over
any changes. The committees’ decisions will be formulated into a set of proposals to be
presented to the Mayor of London for approval. If approved, they will be presented to the
Secretary of State for Transport for his consideration in the New Year. The boroughs
involved would then need to advertise their proposed changes for at least three weeks prior
to implementation. From previous experience, this process takes around three months in
total, and so London Councils propose an implementation date of 1 April 2017,

Financial Implications

15.

There are no financial implications for London Councils arising from this report

Additional Parking Charges tondon Councils' TEC - B December 2018

Aaenda Item12. Paae 1



Legal Implications

16. There are no legal implications for London Councils or the boroughs arising from this
report. However, members may wish to note the decision on penaities is taken by London
Councils' TEC on behalf of boroughs for borough roads, and by TfL for GLA roads. The TfL
member of London Councils' TEC may not take part in the proceedings of the borough
decision {(see Reg. 24 of the Civil Enforcement Parking Contravention Regulations 2007).

Equalities Implications

17. There are no equality implications for the boroughs or London Councils anising from this
report.

Recommendations: The Committee is asked to:
o Consider the proposal to change the penalty banding in the LB
Enfield
+ Note the proposed implementation date for the change of 1 Apnl
2017.

Appendices
Appendix 1: LB Enfield application to éhange the banding level from Band B to Band A.

Appendix 2: Existing on and off street penalty charge bands
Appendix 3: Map of LB Enfield showing boundanes with neighbounng boroughs.
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Appendix 1b: Enfield submission to London Councils

ENFIELD ™
Council -
Mr N Lester-Davis Plozse reply to :  Dawid Morrls
London Councile E-mall : david.monis@enfield.gov.uk
58% Southwark Street
London
My Ref :
SE1 QAL You Ret':
Dats : 20 Saptember 2010
Dear Nick,
PCN Banding Changs
Background

As you know may recall we have recelved political approval to apply for
increasing the PCNs Issued in the borough from Band B to Band A. Therafore,
could you pleasa take this lettar as a forma! application to the Tmaffic
Enforcement Commitiee,

The changs of PCN bands from B to band A is considered essential to act as
an effective deterrent and to reduce the number of vehicles parking in
contravention.

Over the past § years effective enforcement of parking and traffic restrictions
has not seen any significant reduction in the number of PCNs being issued.

Year On-8treat Off Total
} Street

2010-11 80,847 4,479 85,426
2011-12 B1,546 X 6,338 86,883
2012-13 79,887 4 483 84,350
2013-14 89,413 4678 84,080
2014-15 85322 4 047 60,360
2015-18 93,538 3233 08,788

Ian Davhs UK
Civic Centre, Siiver Streat Phone 020 83791000 o
Enfleld EN1 2XY Welzlt:m.mﬁdd.gwuk Tioa Comwrstarst Barviard

@ lyoumeduisdnumnhmwwaamalmwweummmmo.cruuu-ﬂﬂdmndlwm
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Existing controls

The Council operates 20 Controlled Parking Zones (CPZs) across the borough.
Waiting and loading restrictions also apply in many locations outside CPZs.
Planning poficy is also used to minimise additional parking pressures arising
{rom developments in some areas.

The Counci’s enforcement regime consists of Civil Enforcement Officers
(CEOs) deployed on mopeds, moblie enforcement units and on fool. In
addition we use a network of over 40 CCTV cameras that are strategically
placed to enforce a range of parking and traffic contraventions across the
borough. We aiso deploy three moblle CCTV units daily and operate well
established removal operations.

Desplte those messures, and deploying a robust parking and traffic
enforcement regime, the borough continues to experience high levels of
noncompliance with its parking regulations.

Boundary comparisons

The London Boroughs of Haringey and Waltham Forest have already
successfully applied to London Council's to imptement Band A PCNs to help
with their parking and traffic enforcement and have shown significant
reductions in non-compliance.

The Council Is also aware of the need to enforce the south of the borough near
the borough boundary with Haringey during the match-days of Tottenham
Hotspur Football Club. This requires extensive traffic management and
enforcement.

All other major event stadiums In London already operate at Band A level in
thelr surrounding areas. This Includes Tottanham Hotepur (the Haringey ares),
tha Emirates in lsliington, Stamford Bridge in Hemmersmith end Fulham,
Wembley Stadium in Brent and also the Millennlum Dome in Greenwich.

The failure to address the cument issue of non-compliance will only result in
even greater pressure on the road nstwork, including residential streets in the
very near future.



Waltham Forest appiled to London Councils for a PCN banding change to the
south of the berough in 2008. Approval was granted by London Councils and
was subsaquently implsmented in 2010.

During 2010/11, the first year of issuing Band A PCNs, the area saw a
reduction of just under 8000 PCNs compared to 2008/10. During the same
peried, the north of the borough (where Band B PCNs were still being Issued)
saw an increase of 5000 PCNa.

Since April 2013, the London Borough of Waitham Forest has also issued all
PCNs using the Band A tarifl. They experienced a 3.3% drop in the number of
PCNs issued in 2013/14 compared to 2012/13. Comparing the first quarter
figures 2013/14 with 2014/15, they saw a 31% reduction in PCNs

The London Borough of Haringey introduced a band change on 1 October
2013. In the first 10 months of operation it resulted in a reduction of PCNs
boing issued from 14.953 to 10,188. That ropresented a reduction of 32%.

Conclusion

The government intreduced the Deregulation Act which restricted the Council's
use of CCTV for some parking contraventions. This has presented a risk that of
increased non-compliance, which we belleve needs to be countered with an
Increase in the penalty charge band. Enfleld has already seen an Increase in
PCNs that would have been issued by CCTV before the ban which are now
being enforcad by Civil Enforcement Officers.

Parking enforcement, whilst highly contentious, I8 an essential element of
improved road safety for all road users in the borough. Bus lane enforcement
faclitates the use of sliemalive, greener transport, as does the enforcement of
resfrictions in cycle lanes. It also reduces the fravelling and response times of
emergency services vehicles

Over the coming years Enfield will see a growth in population and employment
due to the number of fegeneration projects taking ptace. Thie growth will lead
tc more traffic, increasing stress on the boroughs main roads, increasing
Joumey times, worsening bus reltability. In addition, the Council has besn
successful in attracting £27m of funding from Transport for London to transform
cycling In the borough. Over the next & years our Cycle Enfield project will
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provide a network of safe and convenient cycie routes, including segregated
cycle lanes on many of our main roads. Improved compliance will be essentlal
to sucoessfully Increase the levei of cycling in the Borough. Moving PCN's from
band A to band 8 will support this objective.

Recommendation
London Council's Transport and Environment Committes is recommended to

sgree changing Enfleld Councils Band B Penalty Charge band to Band A in
order to achieve the goals oullined above.

Yours sincerely

[

David Morris
Head of Parking Services
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Appendix 2: Correspondence between GLA and London Councils officers regarding
additional information

Appendix 2a: Response from Greater London Authority to London Councils

GREATERLONDONAUTHORITY

Spencer Palmer Our ref: MGLAD40117-8368
London Councils

59 1/2 Southwark Street

London Date:

SET QAL

j\ Cn el
Dear Mg.Palmer

We write further to your request for the Mayor's approval of the proposed change to the additional
parking cliarges applicable in the London Borough of Enfield from Band B to Band A.

We have a number of questions that we would appreciate a response to in arder to assist the
consideration of this matter

1. We note that the London Council’s TEC report provides that there are no equalities
implications arising from this proposal. Please eould you send your analysis on this in order
for us to fully understand this evaluation, and pursuant to paragraph 2.4 of the Secretary of
State's Statutory Guidance to Local Autharities on the Civil Enforcement of Parking
Contraventions which reads "Enforcement authorities should design their parking policies
with particular regard to... meeting the needs of pecple with disabilities, some of whom will
be unable to use public transport and depend entirely on the use of a car” and the Mayor's
equality dutles.

2. Given the impact on local residents, we would be interested to know the extent to which the
Londan Borough of Enfield has engaged with local residents on this proposal.

3. We note that the report provides that there has been a significant increase in PCNs in the LB
Enfield between 20102016, and a significant decrease in the number of PCN5 in the LB
Haringey and Waltham Forest between 2012 - 2016 and would be interested to know If
there have been any other changes that may have effected this increase and decrease apart
from the banding changes?

4. We note the increase in PCNs during this period but would also be interested to see any data
relating to the level of appeals/ representations to PCNs and upheld appeals during the
timescale.

5. We would also be interested to see any evidence that congestion and traffic flow has

increased since the increase in PCNs between 2010-2016 or that this has decreased in the
LB Haringey and LB Waltham Farest since the change to the banding .
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GREATERLONDONAUTHORITY

we will endeavour to send a response to you as soon as possible on this request, taking into account
the statutory process.

! look forward to your response.
Your sincerely
/ / E
/ /
Tim Steer
Head of Transpornt
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Appendix 2b: Response from London Councils with additional information

LONDON
COUNCILS

Mr Tim Steer Conlact: Spencer Palmnr
Head of Transpait Direct line: 020 7934 9908
Greater London Authority
Clty Hall Email. Spencerpaimenglondoncouncils gov.u
London k
SE1 2AA
Date: 07 April 2017

LB Enfield Banding Change Request
Dear Tim

Thank you for your letter regarding our request for the Mayor’s approval of the proposed
banding change for the London Borough of Enfield from Band B to Band A. :

We have been in communicalion with LB Enfleld regarding the points that you hava
raised, and | will answer each of the questions raised in tum.

1. The seclion of the Transport and Environment Committee (TEC) repor that
indicates that there are 'no equallties implications from the proposal' relates to
imphications for London Councils (and therefore TEC) of which there are none.
However LB Enfield has Indicated that they would hope that with the improved
compliance that a banding increase should bring, parking should be easier for all
motorists. The increase in the fine leve! from Band B to Band A should not have
any negative effect on disabled molorisis. Blue badge holders can park for free in
their residents bays for up to thrae hours. LB Enfield also offer free residents
permis to blue badge holders so they do not need to display their Blue Badges
whilst at home if they live within a Controlled Parking Zone (CPZ). LB Enfield's car
parks are the first in London to be awarded the British Parking Association's
‘Disabled Parking Accreditation’ for meeting the Disabled Motoring UK's
compliance for car parks.

2. We regards to engagemant with local residents on a potential banding change and
increased PCN level, LB Enfield have said that whist there is no requirement for
the Council to do so, the proposed changing of PCN bands was included in their
current Parking Policy which Is currently being consulted on {closing date 12 April
2017). The consultation has been published on the Council website and
advertised in the local press (also copies were left in all the Council's libraries).
The responses raceived from the consuitation so far have not included any
comments regarding the change in PCN bands.

3. With respect to any other changes that may have affected the decrease of PCNs in
LB Waltham Forest and LB Haringey, LB Enfield have contacted both boraughs,
with Waltham Forest confirming that it is impossible to make a direct comparison
on statistics following the move from Band B to Band A due to the following:
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wellt LONDON
COUNCILS )
. The introduction of the 'Mini Holland' scheme
. The De-regulation Bill limiting use of CCTV for parking contraventions
- An increase in camaeras including an unattended system which captures all

conlraventions 24 hours a day
. A mass expansion of the CPZ in the borough.

LB Enfield has indicaled that they have stepped up enforcement especially in busy
areas end around schools which has led to a significant increase in PCNs being
issued. LB Enfield are looking for the increase in band o help discourage bad
parking, especially with the new Mini-Holland schemes being introduced over the
next 18 months. London Councils does not hold any further information relating to
this.

4. With regards o appeals and representations, | can confirm that LB Enfield are one
of the highest performing boroughs in terms of results at London Tribunals Please
see the 1able below provided by LB Enfield in terms of the total numbers of
representations to appeals.

Year Council Appeals to London
Representations Tribunals
Recsived

2012-13 21527 546

201314 16310 625

201415 21785 523

201516 17094 482

2016-17 20434 - {data currenily not

available)

Appeals figures for 2015/16 show that out of the 482 appeals received, 448 were
decided by London Tribunals. 138 were allowed (30.8%) and 310 were refused
(69.2%). This compares with an average in London of 51% refused and 49%
allowed.

5. Plsase ses the response io Q3. Additionally, whilst improvements are being made
in the type of data collected by baroughs and TiL, | can confirm that currently this
information is also not held by London Councils.

| hope this additional information Is helpful and enabies the Mayor to respond formally on
this matter soon.

Yours sincerely

MO

Spencer Palmer
Director, Transport and Mobility
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Appendix 3: Correspondence between Deputy Mayor for Transport and Leader of Enfield
regarding consultation

Appendix 3a: Letter from Valerie Shawcross, Deputy Mayor for Transport regarding consultation

Clir Doug Taylor Date: 1 June 2017
Leader of the Council
clir.doug.taylor@enfield.gov.uk

Dear Doug

| am writing in relation to the London Borough of Enfield’s recent request for the Mayor to
approve a request to change penalty charge levels. Firstly | would like to apologise for the time it is
taking to resolve this matter. This is clearly a local matter concerning parking restrictions but, as
you are aware, the Traffic Management Act 2004 provides that the Mayor must approve any
request for penalty charge levels that local authorities propose to set and refer it to the Secretary
of State for consideration.

| understand that you are seeking to change the penalty charge banding in Enfield from Band B
(the lower band), to Band A (the higher band). You have presented the reasons for making this
change and your officers have provided some additional information at our request.
Notwithstanding this additional information, before the Mayor can properly consider the matter
there are some points | wish to clarify regarding your engagement with residents.

In response to the GLA’s request about engagement with residents, we were informed by London
Councils on behalf of the London Borough of Enfield, that the proposed changing of PCN bands
was included in your current Parking Policy which was recently consulted on (closing date 7 April
2017). | note that officers observed that so far there have not been any responses received on the
change to PCN bands.

However, | understand that the London Borough of Enfield's Parking and Traffic Enforcement
policy document states that “Change in Penalty Charge Notice Charging ban[d] is being considered
by the Mayor for London and Department for Transport.” The consultation does not appear to
refer to the recommendation from Enfield to change the banding, what the proposed change was
and why it was being proposed. | would be grateful if you could confirm if this was provided to
residents, and if residents were given an opportunity to respond to this proposal. | would be
grateful for sight of such supporting documentation for the proposal and any residents’ responses.
As | am sure you appreciate, such information would be helpful to enable the Mayor to make a
decision.

Depending on your response it may be appropriate for you to engage further with residents on
these issues and for you to take legal advice on the process undertaken.

| am sorry for this further yet unavoidable delay. We will of course expedite the Mayor’s decision
upon receipt of this further information.

Yours sincerely,

Valerie Shawcross CBE
Deputy Mayor for Transport

CC Spencer Palmer, London Councils
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Appendix 3b: Reply from Clir Doug Taylor, Enfield, regarding consultation

ENFIELD

Connected
ENFIELD
Council
Valerie Shawcross CBE
City Hall
London
SE1 2EE
20" October 2017

Dear Valerie,

Enfield Penalty Charge Band Change

Thank you for your letter dated 1 June 2017. | apologise for the delay in
replying to your letter.

As you know, Enfield sought approval from London Council's TEC Committee
to change the Penalty Charge Notice (PCN) Band tariff from band B to band A.
This was approved by the committee and London Council’'s then wrote to you
to seek formal approval from the Mayor of this change.

The change of PCN bands from B to band A is considered essential to act as
an effective deterrent and to reduce the number of vehicles parking in
contravention.

Existing controls:

The Council operates 20 Controlled Parking Zones {CPZs) across the borough.
Waiting and loading restrictions also apply in many locations outside CPZs.
Planning policy is also used to minimise additional parking pressures arising
from developments in some areas.

The Council's enforcement regime consists of Civil Enforcement Officers
(CEOs) deployed on mopeds, mobile enforcement units and on foot. In
addition we use a network of over 40 CCTV cameras that are strategically
placed to enforce a range of parking and traffic contraventions across the
borough. We also deploy three mobile CCTV units daily and operate well
established removal operations.

Despite those measures, and deploying a robust parking and traffic

Doug Taylor

Leader of the Council Phone: 020 8379 4116

Enfield Councll Email. dir doug taylor@enfieid gov uk
Civic Centre, Silver Street Website: www enfield.gov uk

Enfield ENt 3XA
@ If you need this document in another language or format contact us using the details above
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enforcement regime, the borough continues to experience high levels of
noncompliance with its parking regulations.

Engagement:

With regard to your questions regarding engagement with residents; Officers
felt that further engagement by way of a separate consultation should take
place. We therefore carried out a three month consultation specifically to
understand whether there was support to increase the PCN bands.

We are proposing to change parking contravention PCN tariffs in Enfield from
Band B to Band A. We believe that by introducing Band A PCNs in Enfield, this
will be an effective deterrent, reducing the number of inconsiderate parking.
Please note: There will be no change to PCNs issued for moving traffic
contraventions which are already at the higher tariff.

PCN Band level Higher (Discount) Lower (Discount)
A (proposed) £130 (£63) £80 (£40)
B {current) £110 {£59) £60 (£30)

The consultation concluded on 4 September 2017 and overall we received 40
responses. The headline figures show that 56% of those who responded either
strongly or tended to agree with the change compared to 40% who strongly or
tended to disagree.

The supporting documentation is attached including a response received from
Arriva Buses in support of the proposals which was not included in the survey
results,

| would be grateful if you could now consider both our initial application
information with the enclosed consultation results and recommend that we can
proceed with our PCN band change.

Regards,

;%%

Doug Tavylor
Leader of the Council
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Appendix 4: LB Enfield consultation materials

Appendix 4a: consultation online text

Parking Penalty Charge Notices (PCNs)
Details of the consultation

We enforce parking restrictions throughout the borough, with the exception of the AT0 and A406, as
these are managed by Transport for London.

Penalty Charge Notices (PCNs) can be issued for several reasons, including parking....
....in a disable bay without a blue badge

....on pedestrian zig zags

...on double yellow lines

...on school ‘keep clear’ markings

Over the past seven years, the number of parking PCNs issued in Enfield has increased by 27,064
between 2010-11 and 2016-17.

We would like to hear your views on our proposals to change parking PCN tariffs in Enfield from Band
B to Band A. We believe that by introducing Band A PCNs in Enfield, this will be an effective deterrent,
and will therefore reduce the number of incidences of inconsiderate parking. Please note: There will be
no change to PCNs issued for moving traffic contraventions which are already at the higher tariff.

Evidence from other boroughs, such as Haringey and Waltham Forest, suggests that changing PCNs
from Band B to Band A has reduced the number of PCNs issued in those areas.

Please click on the link below to read more about our proposals.
Proposals

We suggest you read our proposals before telling us your views.

Tell us your views

You can tell us your views by completing our questionnaire.
Questionnaire

Closing date

The closing date for responses is 4 September 2017.

Further information

If you have any queries or require assistance in participating in this consultation, please email
consultation@enfield.gov.uk
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Appendix 4b: online consultation text. Hard copies of this were provided as a leaflet

[Proposals web text linked from consultation page above]

Parking Penalty Charge Notices {(PCNs) consultation

Parking Penalty Charge Notices (PCNs)

We enforce parking restrictions throughout the borough, apart from the A10 and
A408, as these are managed by Transport for London.

Since 1994, local authorities took over enforcement from the police. The primary
parking legislation is covered under the Traffic Management Act 2004 (formally the
Road Traffic Act 1991) though other legislation covers additional enforcement
areas such as CCTV.

Parking Penalty Charge Notices (PCNs) can be issued for several reasons,
including parking....

....in a disable bay without a blue badge

....on pedestrian zig zags

...on double yellow lines

...on school ‘keep clear’ markings

There are six different types of PCNs:

Civil Enforcement Officers (CEOs) issued
CCTV

Bus lane

Moving traffic

Vehicle driven away

When officers are prevented from serving

All but the CEO-issued PCNs are sent by post after receiving the registered keeper
details from the Driver and Vehicle Licensing Authority (DVLA). PCNs follow
various statutory timescales but all offer a 50% discount if payment is received
within a specified timescale after they have been issued.

Parking PCNs in Enfield

Over the past seven years, effective enforcement of parking and traffic restrictions
has not seen any significant reduction in the number of PCNs being issued. The
table below (Table 1) displays the number of PCNs (Band B) issued in the borough.

Table 1

Year On-Street Off Total
Street

2010-11 80,947 4,479 85,426
2011-12 81,545 5,338 86,883
2012-13 79,887 4. 463 84 350
2013-14 89,413 4.676 94,089
2014-15 95,322 4,047 99,369
2015-16 93,536 3,233 96,769
2016-17 109,564 2,926 112,490
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Table 1 shows that the number of PCNs issued has increased by 27,064 between
2010-11 and 2016-17.

We operate over 20 Controlled Parking Zones (CPZs) across the borough. Waiting
and loading restrictions also apply in many locations outside CPZs. Planning policy
is also used to minimise additional parking pressures arising from developments

in some areas.

Additionally, we enforce outside of over 100 school sites. Complaints regarding
inconsiderate vehicles parking outside schools receive the largest amount of
complaints regarding bad parking in the borough.

Our enforcement regime consists of Civil Enforcement Officers (CEOs) deployed
on mopeds, mobile enforcement units and on foot. We use a network of over 20
CCTV cameras that are strategically placed to enforce a range of parking and
traffic contraventions across the borough. We also deploy three mobile CCTV
units daily and operate well established removal operations.

Despite those measures, and deploying a robust parking and traffic enforcement
regime, the borough continues to experience high levels of non-compliance with
its parking regulations.

Proposal

We are consulting on proposals to change parking PCN tariffs in Enfield from Band
B to Band A. We believe that by introducing Band A PCNs in Enfield, this will be
an effective deterrent and will reduce the number of incidences of inconsiderate
parking. Please note: There wili be no change to PCNs issued for moving traffic
contraventions which are already at the higher tariff.

Please refer to Table 2 for a comparison of Band A and Band B.

Table 2
PCN Band level Righer (Discount) Lower (Discount)
A (proposed} £130 {(£65) £80 (£40)
B (current) £110 (£55) £60 (£30)

The London Boroughs of Haringey and Waltham Forest have already successfully
applied to London Council's to implement Band A PCNs to help with their parking
and traffic enforcement and have shown significant reductions in PCNs issued.
We are also aware of the need to enforce the south of the borough near the
borough boundary with Haringey during the match-days of Tottenham Hotspur
Football Club. This requires extensive traffic management and enforcement and
with the increased capacity stadium opening in 2018, these measures will be
prevalent.

All other major event stadiums in London already operate at Band A level in their
surrounding areas. This includes Tottenham Hotspur (in the London Borough of
Haringey), The Emirates Stadium in Islington, Stamford Bridge in Hammersmith
and Fulham, Wembley Stadium in Brent and the Millennium Dome in Greenwich.
The failure to address the current issue of non-compliance may result in even
greater pressure on the road network, including residential streets in the near
future.
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What has happened in neighbouring boroughs

Waltham Forest applied to London Councils for a PCN banding change to the
south of the borough in 2009, Approval was granted by London Councils and was
subsequently implemented in 2010.

During 2010/11, the first year of issuing Band A PCNs, the area saw a reduction
of just under 9,000 PCNs compared to the previous year. During the same period,
the north of the borough, where Band B PCNs were still being issued, saw an
increase of 5,000 PCNs.

Since April 2013, the London Borough of Waltham Forest has also issued all PCNs
using the Band A tariff. They experienced a 3.3% drop in the number of PCNs
issued in 2013/14 compared to 2012/13. Comparing the first quarter figures
2013/14 with 2014/15, they have seen a 31% reduction in PCNs.

Haringey Council introduced a Band change on 1 October 2013 in a specific area

of the borough. In the first 10 months of operation it resulted in a reduction of
PCNs being issued from 14,953 to 10,186. That represented a reduction of 32%.
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Appendix 5: Consultation response analysis provided by LB Enfield

Porking_«_Pagly_Chrarpe_Noice Page 1

This report was generated on 04/09¢17. Overall 40 raspondents complated this quostionnaire.
The report has been filtered o show the responses for "All Respondants'.

The foltowing charts are restricted 10 the lop 12 codes. Lists are resirictad to the most recent
100 rows.

Do you drive a motorised vehicle, or ride a motorbike, within the borough?

ves. accasionaly (3) [JJje%
Yes, ramaly {-)
Not at af {4) - 10%

In which postal district do you live?

e o) [~
eve o) S =~

EN3 (2) [ 5%
end (1)
0 ¢5) [ >
Nit (3
N3 @) 5=

ni4 3 e

if "Other’, ploase spocify

ENS BHU
ENS
wurk inn Enfekd
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Padng - Penvty Charpe Nososse Pagu2

To what extent do you agree or disagree the Ponalty Charge Notice (PCN) Band should
change from Band B to Band A?

sveayoges 1) SN

Tend to agroe (3) ia%
Kalther agree nor disagree (2) .5%
Terd o disagra (2) .Sﬁ.

sy sssyres ) NN =~

Don'l know'unsure (-)

Please tell us why you disagree

Please nole that people are suffering. Wapes are going down,bils are poing up. Keaping a roof ovar
our head, pusting focd on the lable - we are all suffenng. The trans in enfisld is prefly dsmial, \We are
at the mercy of Greate Angis - rains a8 canceliod with Itiio to na notice, bussa where we are live is
adhoc - geitnp around Enfield or aven to the rest of London from Enfield is drficull. We understand
that Enfield Councll has funding issuas but penalsg drvers is nol the answer. Please don't act as
though thés i3 1o act as a detarrent, this is just a fund raeng excerske by Enfield courci, It would be
mare honest Lo rage oouncil tax by £ % thna this undarhanded wey

An Increagse of £20 i unneccessary. The cument PCN Band B s sufficant to detar dnvars from
parking illegally

PCN charges are extortionate for the™ CRIME" that is supposad to have been committad. Motorists
are a larget for making meney by all councils. Fines should be about £20

| do not believe your intenlion is to decrease issuing fmes as It wit tower Councd Incoma. 1 16 just a
vady clgvar way of raising ADDITIONAL revenue. Since how long has the Council considered the
moctorist as Ban B is afready exorbitant and f 8and A is inshgated then the Counci! is puraly adding
maull to injury lo the motorist by way of the unwanted and undamocratic cycle anes.

Many of the people that park inconsiderstely do not think about 1he consequencas or the fings, partly
because they so rarely receive lickets. Increasing the finag wil esmply mean the few thal do pay up
will pay mora, whergas those who ignorg the fnoes and CCUs will siraly buld up bgger bills which
they will naver pay off.

Apan from exira monay going lo the parung department, | don't sea how an axtra £E20 or £10 wilbe a
deterrent. The only benefil wil be extra funds goirg to the parking PCN team

Penaly chasges are alaady hugh and 1 do not bedeve a relatively modest increase will make much
difforence t tha number of noticed isswed. B will only serve Lo merease revenues 10 the coundl. |
would prefer the council to iook at why fines are being ssued, especinlly where there may br
iradequate or inapproprale pasking. The consuliation manlions the South of the borgugh near the
Tattgnham Hotspur ground as a reason for this. Fd suggest thal the council should ook af the parking
facililies and pudlic rarsport in the area and improve the infrastructre.

Having never had a parkmg tcket in my life and think there s no reason lo get ane as you should nat
park aganst the lawisigns | s1ill think this is |ust a licence 10 part monay. Theres othar things in the
boraugh more presaing. it would make mare sense to mcreasa tha fing where there is a blatant
disregard for safaty (sugh as school areas'biocking Iraflic/ causing a view obstruction o ather Iraffic)
rathear han fine the same foe some poor chep who overran thalr bcket by mestake and cavsng no
problem to anyone.

Tnxs SPEPEUTVOYE O



Particg - _Pecaly Charpe_Xrices PagsA

Please tell us why you disagres

Changing Irom Band B to Band A is loo much of a blun! tool and does not guarantes tewar PCNs.
Tha increase in tarffl shoukt only inttially bo incrensed to mconaiderate parking at the maost prominant
groblem parking ooncemns, such as; oulside of schogls, in town contros and transport hubs, efc

Motarists are punsshiod foo hard as it es. Cydists aro lowiess! They just do what they like 2nd noboady
does anythng lo stop them

Is a way of generating mcome bul wil have Etle impact on selfrsh peocpis who park where they shoufd
not. PX your betlles

The change of tanff appoars to bo mare 9 do with mEng rovenue rather than a reductian in the
number of offances dua o nconsidera parking

Too axpensive

This wil not provant people from doing this, People wil nol be aware of the PCN chamges so they
either take the nsk or nol. This should be addregsed by prownding more parkng spaces.

if you have any other suggestions you would like us to conslder to deter inconsiderate
parking, let us know, PRLEASE USE THE SPACE BELOW

Encourage peopla 10 uso thel cars leas - batter transport systom would work batter than ths. |
personally somatimes have to diive to Harringay in the morning bacause trains are cancelied. The
busas barsly turn 1 - the fnk to gat around enfield is awful.

Thrs wil hopefully make lraffic move mare afficiently
The fings shoukd be highes than those stated

ENFORCEMENT 15 requred across the WHOLE borough, Wa have not secn anyona for yoars and
30 peapke park 8cr0as comers, in yelow boxas, on yellow and while zigzags ines

lssue contravention notices to vahicles parked within 30 maters of juncbons a5 per Highway Code
rules and thosae parkad in disabled bays without bue badges.

Yes - agree this will act as & deterrent as well mcreasing funding for the courct. Al funding streams
need o be loaked at in order 1o keep Coundl Tax as low 83 padsible and Ihe slabdily of the current
admirstraton . Gefting as much mongy as possible to provide for Enfiedd rosidents.

Pravide more free parking creps for molonsts. We hove already paid roed tax 1o use the roads. Why
should people pay to park on a road too

Perhaps educabon could be the way forward, A record is made of the affence, which could be
charged at the current fevel, but with a notice tat all future offences will be charped al the now lgved
If & vetidde is found, a check will see whather they have been izsued with the waming and if 60 they
ba charged with the higher aimount, This may make drivers more aware of the offence and ke
according acton to not be fined.

I you increased the human presence ngat schools, aither on ropeds or foot, and had thern ticked
people raguiatly you would reduce the dangerous pariing thet curnantly goas on because drivers il
beo forced by the fact that no drivers are slowed to park there, and the few that aftampt it will be
highlighted end the school communities will not tolerate them, Currantly schogls despair of
thoughtiess drivers being braught o jualice.

Befineasitis

I think it I8 Imporians to differentiate between parking which is dangerous and that which meraly
inconvercences other molorists. | strangly object to the fact that someone with & drop kerb has
affectivoly takon ownership of the area of road next to it. On street parking caims traffic and needs to
be ancouraged Dropped karbs and paved gardens spoll the street scene, damage street troas and
reduce the number that can be planted; cars are sble (o park overhangng the footpath, forcing
pedestians - mcluding those pushing bugpies and wheeichairs arido the uneven surface of the drop
kerb of even into the road.
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Parirg - Persdy Choage Notims Pagrcd

if you have any other suggestions you would like us to consider to deter inconsiderate
parking, let us know. PLEASE USE THE SPACE BELOW

I bedovod council should focus offorts on improsming infrastructure and parieng faciities in an
atlempt.ro ancourage peaple into the arsa. The Enteld Town centre businesses have suffered graatly
in recent years with a significant increase in charily shops and digcount stares suggesling that people
are not encouraged o the arsa as much as before, fd aclualy prefer to sae a refaxation of pareng
chamges and rules and significant publicising of this policy w1 arder to encourege peopie across the
borough end ocutside to corne arxd spend their money n Enfield.

nconskiarate” Is ambiguous. What you're talking about on this survey Is increasing the fee across
the board. | couldn cere less about a It of the parkang whero it shouldn't. Real inconsiderale psriang
is abowe sqlfish parking (takng up two spaces), dropping kits off by school gatles and parking where it
abstrucls viaw of moving traftic or causes deiays. This shoufd dsfinisly scur hgher fees and wauld
be juslified.

increase the fines by more than those proposed.

Make the rules easiar (o understand and take away the ndiculous Banguage you use. "Piain English®
gigns. You can pask here....... You cant park hare .

Take note of reg number, Threaten to tow away lor serious offendars

We ngod mare visible warden patrols that cover all hours rasher than just working hours, especialiy
the quieter resxiential streals around N18. | oflen see people parking on the pavement atc without
punishment. Peopla seem to think they can park gverraght i inconsderate manner and not get
tcketed or towed.

Threaten incensiderato people wih taving (halr cars crushad

increase Lhe number of parking spaces avafabde ; alow 24 hours in wheh 1o pay the appropnate fee.
paticularly whaon a driver has nadventantly overstayed in e parknp space by ANY length of time.
issue parking permits to Enfied residents for 8 fixed annual or monthly fee.

There shoutd be far more enforcement of pavement parking including peopie who are pasking on
dmves with no dropped curbs and have cars that are far 100 long for their drives, This is ant=ogal and
blacks the pavemnent for podostrians and wheolchairs.

Pasrking on estates shauid be allocated
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