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Dany Cotton  QFSM  

London Fire Commissioner 

To all housing providers in London 

Following the fire at Grenfell Tower and the programme of checks announced by the Prime Minister last 
week, I’m writing to housing providers in London to remind you of your duty to ensure there is a 
comprehensive fire risk assessment for all purpose built blocks of flats and maisonettes that you own or 
manage. Checking and reviewing this is the single most helpful action you can do at this point to 
improve the safety of your residents.  

This fire risk assessment needs to identify the general fire precautions required for the building. These 
are: 

 Measures to reduce the risk of and spread of fire on the premises; e.g. fire resisting and self
closing doors to flats

 A means of escape from the premises i.e. an escape route;

 Making sure that the escape route is clear and can be safely and effectively used at all times;
e.g. fire resisting and self closing doors to corridors, lobbies and staircases; emergency lighting;
fire exit signs; and smoke ventilation/control systems.

 Having the appropriate smoke detection and warning systems in case of fire;

 Having measures in place to fight fires on the premises e.g. such as dry rising mains;

 Having arrangements in place for action to be taken in the event of fire on the premises.

Your fire risk assessment should be carried out by a competent fire risk assessor and might identify 
additional measures that should be put in place, which you should then act upon. 

You should also have an emergency evacuation plan for residents and ensure they know the actions 
they need to take in the event of a fire. This plan must make sure residents and others are safe, that a 
fire can be detected and residents are warned. They should be able to safely escape from the fire using 
the structural protection provided within the property if necessary and safe to do so. 

There are more details on this on the London Fire Brigade website here:  
http://www.london-fire.gov.uk/landlords-or-housing-providers-know-the-plan.asp 

As you are aware London Fire Brigade officers are working with local authorities and landlords across 
the capital.  

Fire crews are visiting the premises identified by the DCLG cladding testing programme to make sure 
that in the event of a fire, firefighting facilities are all in place.  

The Brigade’s fire safety inspecting officers are also carrying out more in-depth inspections jointly with 
representatives of the housing provider as part of an on-going process to check the general fire 
precautions within buildings. These are the fire precautions listed in the bullet points above. Inspecting 
officers will advise housing providers on any immediate actions that need to be taken, but all housing 
providers need to have looked at their own risk assessment before Brigade visits.  
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The Brigade’s fire safety team targets its resources and inspections at those premises that present the 
highest risk. Where breaches of fire safety legislation occur our officers provide practical advice or, 
where the risk is serious, formal enforcement notices. We will work in partnership with housing 
providers to achieve a satisfactory level of fire safety.  
 
It is important for London that right now all housing providers are being proactive and making sure that 
fire risk assessments are up to date and appropriate. 
 
Finally, I believe it would be helpful for all of us to make sure the public understand that responsibility 
for making buildings safe sits with the owners or managers of that building.  I have seen public 
references to the London Fire Brigade making buildings safe or issuing safety certificates, this does not 
reflect the role of the Brigade. It is the responsibility of the fire and rescue service to enforce fire safety 
legislation but we do not issue safety certificates or similar.  It is for housing providers to ensure 
residents know how to contact them to raise concerns about their building or to ask about renovations 
being made to make buildings safe.  
 
Yours sincerely 
 
 
 
 
 
 
 
Dany Cotton 
London Fire Commissioner 



 

 

 

The Rt Hon Sajid Javid MP 
Secretary of State for Communities and Local 

Government 

  

Department for Communities and Local 

Government 
Fry Building  

2 Marsham Street  

London  

SW1P 4DF 

   

Tel: 0303 444 3450 

Fax: 020 7035 0018 

Email: 

  

www.gov.uk/dclg 

  

Our Ref:3421587 

 

14 July 2017 
 

  

  

Sadiq Khan 

Mayor of London 

City Hall  

London  

SE1 2AA 

 

 

Thank you for your letter of 6 July to the Prime Minister. She has asked me to reply on 

her behalf.  

 

The tragic events at Grenfell Tower on 14 June have shocked us all deeply. My fellow 

ministers across Government and I have heard devastating stories from people caught in 

the fire. We are all clear that this should never have happened and must not happen 

again.   

 

Thank you for taking the time to write to us with issues that stakeholders are raising. It 

is important that we continue to listen to what people are telling us. We are also very 

grateful for all your work to ensure local authorities and housing associations across 

London are reviewing their aluminium composite material cladding at good pace. 

 

As you may be aware, I have established the Building Safety Programme within my 

Department. The programme is identifying the buildings which are of concern and 

providing support to landlords to ensure their buildings and residents are safe. As you 

set out, and following expert advice, the first priority has been identifying Aluminium 

Composite Material (ACM) cladding that is unlikely to meet the limited combustibility 

requirement. This work is ongoing and is providing a picture of which buildings have 

that cladding. 

 

Alongside this, we have given urgent advice to all local authorities and housing 

associations, drawn up by our Expert Advisory Panel and endorsed by the National Fire 

Chiefs Council, on interim safety measures that should be taken immediately where it 

has been determined that a building has ACM cladding that does not meet the test of 



 

 

limited combustibility. This includes advice on arranging for a fire risk assessment to be 

carried out and choosing a competent fire risk assessor. The advice echoes many of the 

recommendations in the London Fire Brigade letter that you kindly shared with us and 

which I have also sent on to the Expert Advisory Panel for their consideration. We 

encourage all landlords with tower blocks with ACM cladding to act on the advice we 

have given to ensure the safety of residents.  

 

The landlords for all the affected buildings are taking action to inform tenants and 

implement the interim safety measures needed, including contacting fire and rescue 

services in their area to conduct fire safety inspections of all such tower blocks to 

inform remedial works where necessary. 

 

As the next step, following advice from the Expert Advisory Panel and a group of 

technical experts from a wide range of professions and organisations, we announced on 

6 July a further test of cladding systems. These large-scale tests will help establish how 

different types of ACM panels in combination with different types of insulation behave 

in a fire. These tests, which will run alongside the existing ACM panel screening 

programme, will be undertaken by the BRE as a matter of urgency. The results of the 

tests will be made publically available and will help landlords make decisions on any 

further measures that may need to be put in place to make their buildings safe.  

 

The Expert Advisory Panel is considering what its work programme will be in the 

weeks ahead.  Its initial focus will be to consider the result of the large scale cladding 

systems tests.  If there are some systems which do not pass building regulation 

requirements, the panel will advise us on issues such as: 

 what advice will be given to building owners who know they have a cladding 

system which has not met building regulation requirements; 

 what degree of oversight we should seek to have of buildings where cladding 

systems have not met building regulation requirements; 

 if any further advice is necessary to support building owners to decide on 

appropriate actions going forward; 

 

We are aware that councils and other building owners are also seeking clarification of 

actions they should take in relation to materials other than ACM, where cladding has 

been removed and where new construction has been halted because it was planned to 

install ACM. For buildings with materials other than ACM, including insulation, the 

expert panel will consider these issues shortly.   

 

You also highlighted that clear guidance is needed on the process of removing cladding. 

The Expert Advisory Panel noted that it is important that if building owners decide to 

take down and replace cladding, care should be taken to consider the impact that 

removal may have on the other wall elements, especially insulation, and therefore on the 

overall fire integrity of the building as well as other Building Regulation requirements. 

The Expert Advisory Panel also recommended that the advice of a competent 



 

 

professional who specialises in the fire performance of cladding assemblies should be 

sought to assist in these considerations. 

 

My Department has also written to UK-wide building control bodies and local councils 

to highlight key issues in achieving building regulation compliance when undertaking 

work to cladding on high rise buildings. The guidance also makes building control 

bodies aware of the guidance which the Department has provided to building owners 

following the Grenfell Tower fire.  

 

Thank you again for your support with the response to the Grenfell Fire. I appreciate 

your continued support to help building owners act on the latest advice that the Expert 

Advisory Panel provide on steps needed to make buildings safe for residents. 
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