GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION ~ ADD2412

London Housing Panel funding extension

Executive Summary:

The London Housing Panel was established jointly by the Mayor and Trust for London in April 2019. It
exists to provide London voluntary and community sector organisations with a structured forum to
consider housing issues and engage with the Mayor, GLA and other decision-makers. In 2018/19 the GLA
provided £30,000 of funding to Trust for London (ADD2339) to set up and facilitate the functioning of
the London Housing Panel for an initial year. This was matched-funded by £20,000 from Trust for
London.

This decision seeks approval of a grant of an additional £10,000 to enable Trust for London to continue
running the London Housing Panel until July 2020. This will be matched-funded by £10,000 from Trust
for London. The purpose of the additional funding is to enable all parties to review the first year of the
Panel and make a recommendation on its future.

Decision:
That the Assistant Director of Housing approves:

A grant of £10,000 to Trust for Landon to continue running the London Housing Panel until July
2020.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT

| have reviewed the request and am satisfied it is correct and consistent with the Mayor's plans and
priorities.

It has my approval.

Name: Rickardo Hyatt Position: Assistant Director for Housing

Signature: Date:
£ 17 December 2019
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Introduction and background

The London Housing Panel (“the Panel’) was established by the Mayor and Trust for London in April
2018. It was set up to build on the Mayor’s existing community engagement work and to provide a
structured forum for the community and valuntary sector to consider housing issues and inform the
Mayor’s housing policies.

The Panel membership consists of 15 voluntary and community sector organisations and is chaired by
Raji Hunjan, Chief Executive of anti-poverty charity, z2k. Trust for London provides secretariat and
project management support for the Panel. in order to ensure that there is a direct link between the
Panel and the Mayor’s work on housing, the Chair is also a member of the Mayor's Homes for
Londoners Board.

Since its launch in April 2019, the London Housing Panel has held four formal meetings, and agreed
on three priority areas where it wants to focus its attention. These areas are:

o building more homes for social rent;
o ensuring that the voices of Londoners are represented in plans for new homes; and
e improving the experience of Londoners living in temporary accommodation.

In addition to agreeing the priorities above, members of the Panel have also been invited to engage
with the GLA on wider policy work including rent cantrol, empty homes, and intermediate housing.
The Chair also represented the Panel at events including the GLA’s Homes for Londoners conference
in October 2019.

The Panel was initially funded for one year (2018/2019). The GLA provided £30,000 (approved in
ADD2339) and Trust for London provided £20,000 to meet the total project cost of £50,000. This
funding enabled Trust for London to set up and facilitate the functioning of the Panel, as well as
providing a stipend and expenses for members to ensure that smaller and unwaged community
organisations were not prevented from taking part.

This ADD seeks approval to provide an additional £10,000 to enable Trust for London to continue
running the Panel until July 2020. This would be match funded by Trust for London with £10,000.

Objectives and expected outcomes

The objective of providing additional funding for the London Housing Panel to continue its work until
July 2020 is to provide time and resource for:

o the GLA and Trust for London to review the first year of the London Housing Panel and make
a recommendation on its future funding and format; and

e the Chair and Panel members to work with Trust for London and the GLA to develop a
proposal for its future workpian.

Alongside these specific objectives, the funding will also enable the London Housing Panel to
continue engaging with the GLA on housing palicy issues and ensuring that the voices of diverse
communities are represented in the development of housing policy over the coming months.

The roles and responsibilities of Trust for London, Panel members and the Chair will continue on the
same basis as agreed for the first year of funding. This will include:
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e Trust for London continuing to be responsible for running the London Housing Panel,
including clerking of meetings, management of communications and development of the
Panel's work programme (led by the Chair and members);

e The Terms of Reference agreed by the Panel will continue to apply;

Members continuing to have access to a stipend and expenses for each meeting to ensure that
small organisations and/or unwaged individuals are able to continue participating; and

e The Chair will continue to attend Homes for Londoners Board.

The forum will meet twice between April 2020 and July 2020.

Equality comments

Under Section 149 of the Equality Act 2010, as a public authority, the GLA must have ‘due regard’ of
the need to:

e eliminate unlawful discrimination, harassment and victimisation; and

e advance equality of opportunity and foster good relations between people who have a
protected characteristic and those who do not.

The London Housing Panel represents a range of communities across London, including those with
protected characteristics who are disproportionately affected by the housing crisis. A key
consideration during the recruitment of the Panel was to need to ensure that its membership
represented London’s diverse communities. This includes Black, Asian and minority ethnic (BAME)
groups, who are more likely to experience poverty and are disproportionately affected by
overcrowding; women (including victims of domestic abuse) who experience homelessness at a
disproportionately high rate, and older people whose needs are often unmet due to a lack of sheltered
and/or supported housing. The London Housing Panel provides an opportunity for these communities
to engage with the GLA and influence the Mayor’s housing policies.

Other considerations
Key risl T

The London Housing Panel was initially established for one year and so there is a risk that some
members may be unable or unwilling to commit to extending their participation until July, which could
result in the Panel being less representative of London’s diverse communities. This will be mitigated
against by continuing to provide a stipend and expenses for Members, and by using the review to
understand the views of Members and the Chair on what has worked well and what could be
improved.

There is no funding committed beyond July 2020 at this stage. If all parties wish to proceed, further
approval will need to be sought to extend funding for the Panel.

Links.to Mavoral strategies and prioriti

The Mayor is committed to giving residents a voice in housing policy-making. The London Housing
Panel builds on the existing work undertaken by the Mayor to invoive Londoners in developing his
housing policies. This included extensive consultation on the London Housing Strategy and draft
London Plan, as well as attendance from City Hall officials at numerous bilateral meetings, workshops
and large conferences on housing.

The three areas identified by the London Housing Pane! (see paragraph 1.3) align with the Mayor’s
housing pelicies and priorities on delivering genuinely affordable homes, creating inclusive
neighbourhoods and tackling homelessness.



Conflicts_of interest

There are no conflicts of interest to note for any of those involved in the drafting or clearance of the
decision.

5. Financial comments

5.1. This decision seeks approval for an additional grant of £10,000 to Trust for London to extend delivery
of the Voluntary and Community Sector housing forum project to July 2020. Trust for London will be
responsible for running the forum and will provide match funding of £10,000. ADD2339 approved a
GLA grant of £30,000 with match~funding of £20,000 from Trust for London in 2018/19.

5.2. The expenditure will be funded from the H&L Management & Consuitancy budget and will be spent in
2019/20 financial year.

6. Planned delivery approach and next steps

Activity Timeline
Funding agreement in place December 2019
Homes for Londoners Board March 2020
London Housing Panel meeting February 2020
London Housing Panel meeting April 2020
London Housing Panel meeting June 2020




Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? YES

If YES, for what reason: This decision is being deferred until the funding extension has been formally
communicated to members of the London Housing Panel.

Until what date: 19 February 2020

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form -NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:

Rebecca Reid has drafted this report in accordance with GLA procedures and Y

confirms the following:

Corporate Investment Board
This decision was agreed by the Carporate Investment Board on 16 December 2019.

ASSISTANT DIRECTOR OF FINANCE AND GOVERNANCE:
| confirm that financial and legal implications have been appropriately considered in the preparation of this

— NS 001G







