M O P A C MAYOR OF LONDON

REQUEST FOR DMPC DECISION - DMPCD 2016 13

Title: Institute for Global City Policing Memorandum of Understanding {(MoU)

Executive Summary:

As per Decision 2015 119, approved on 15.10.15, this paper requests the approval of the release of
funds te University College London (UCL) to establish the Institute for Glabal City Policing, and the
subsequent transfer of £500,000 to UCL, following the signing of the Memorandum of Understanding
(MoU) between MOPAC, the MPS and University College London.

Recommendation:

The DMPC approves the transfer of the approved grant of £500,000 to UCL to establish the Institute for
Global City Palicing, when the Mol (attached) between MOPAC, the MPS and UCL is signed by all three
parties.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the Code of Conduct. Any such interests are recorded
below.

The above request has my approval.

Signature %{ % " 7 bate | Z )0 2nle
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

Decision required - supporting report

1. Introduction and background

1.1. By promoting professional excellence and evidence based practices, the Institute for Global City
Policing (“the Institute™) is a key part of the Mayor's ambition to make London the safest global
city. The Institute will be an independent research organisation based at UCL, operating as a hub of
a collaborative network of universities that will deliver robust, high-quality research, promote
knowledge transfer and provide postgraduate and professional training relevant to global city
policing in London. The Institute would be the first open and formal research partnership between
the MPS and academia and will complement many existing initiatives being led by the College of
Palicing.

1.2.  The benefits of the Institute include enabling formalised and sustained engagement between police
practioners and academics, academic work that has practical benefits for policing, increased
understanding of successful outcomes for London as a global city, building the evidence base
around recognised best practice and using what works adapted for an evolving global city and
enabled evidence-based and research-informed decision-making at operational, policy and strategic
levels of policing.

1.3 The Institute will benefit MOPAC/MPS, the academic community and London through:

Enabling formalised and sustained engagement between police practitioners and academics, with
work that has practical benefits for the policing service, whilst also contributing to academic
evidence

Aiding our understanding of successful outcomes for London as a global city and for Londoners

Building the evidence base around recognised best practice and using what works adapted for a
continuous, evolving global city

Establishing London as a real-life |aboratory for testing policing interventions and knowledge
transfer generating best practice for policing in a global city

Specific benefits to MOPAC / MPS include:

A raised profile as recognised global leaders in evidence based policing / evidence based policy-
making

An uplift in craft based skills and resources for better policing in London and an ability to call on
a diverse range of academic skills for advice and expertise

Enabled evidence-based and research-informed. decision-making at operational, policy and
strategic level of policing '

Embedding an independent academic perspective within corporate policy and training
A unique way to develop MPS and MOPAC staff in academic ways of working and using

evidence based approaches, thereby contributing to the development of ‘policing” as a
profession
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2.1.

2.2.

2.3.

3.1.

3.2,

3.3.

Benefits to academic partners would include:

A centre for excellence for high quality collaborative learning about global city policing

Access to the Metropolitan Police Service as a research site, and unrivalled access to crime and
policing data, and the opportunity to develop extensive key policing networks

Unique insights into and understanding of practical issues in policing, grounding funding
applications in a vibrant, relevant context

An ability to align research to practitioner needs and knowledge gaps, thereby driving real and
direct impact of research to policy and best practice

Being part of a multi-disciplinary / muiti-faculty university collaboration, optimising the range of
expertise across universities, framed around learning about Global Cities and Global City Policing

A recognised relationship with the London Mayar’s Office, and other such partnerships with the
College of Policing (see attached Prospectus inviting universities to tender for the host
institution).

Commissioning Process

MOPAC managed a competitive tender process to recruit the host institution. It also solicited
expressions of interest from universities to be linked to the Institute (May 2015).

Sifting of applicants took place in July 2015. Interviews were held in late July 2015.

University College London (UCL) has been selected to be the host of the Institute. Through the
creation of the Institute, UCL will host the Institute itself, employ under its own governance
structure its Director at the Professorship level, and agree with MOPAC and MPS key research
priorities that are aligned with MPS objectives. The Institute will assist the MPS in developing
evidence based policies and raise the profile of the MPS and MOPAC as leaders in global city
policing.

Financial Comments

The MPS has approved a seed-funding commitment of £500,000 to be funded from the Major
Change Fund.

As outlined in UCL’s proposal, they intend to contribute to the Institute by covering the salary
shortfall for the Chair and half-time administrator for the first 5 years and fund the positions in full
following this time, provide the necessary office accommodation and computer staff, and appoint a
permanent Professor to lead the Institute,

The approach wilt allow the MPS to harness much greater academic support aligned to MPS priorities
than cuirently available. This expansion in research cannot be achieved in MPS alone and will
increase the breadth of intelligence and best practices applied to fighting crime, leading to better
outcomes for the public. It is anticipated that for the £500,000 grant, the access to a professor and
the wide range of research students will have a value in the region of £250,000 yearly.
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41.

4.2.

5.1.

5.2.

6.

6.1

6.2.1

Legal Comments
This proposal has been discussed at the MPS Management Board. The MPS confirmed that the funding

for the Institute will come from the Major Change Fund which Robin Wilkinson is the budget holder for.

The final Memorandum of Understanding will have been reviewed and approved by the legal teams at
MOPAC, the MPS and UCL.

Equality Comments

There are no direct equality and diversity implications arising from this proposal.

The establishment of the Institute will increase international multi-agency partnership cooperation
and learning; undoubtedly facilitating the development of a range of policing areas with an equality
dimension whether this be community engagement or the recruitment of a diverse police force.

Background/supporting papers

Appendix 1: The prospectus for the London Institute for Global City Policing
Appendix 2: MOU

Background paprs: Previous Decision 2015 119
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Public access to information

Information in this form is subject to the Freedom of Information Act 2000 (FOIA) and other legislation.
Part 1 of this form will be made available on the MOPAC website within 1 working day of approval. Any
facts/advice/recommendations that should not be made automatically available on request should not be
included in Part 1 but instead on the separate Part 2 form. Deferment is only applicable where release
before that date would compromise the implementation of the decision being approved.

Is the publication of this form to be deferred? YES
If yes, for what reason: Publication should be deferred until the MoU is finalised and signed.

Until what date (if known): N/K

Is there a part 2 form — No

If yes, for what reason:

O ORIGINATING OFFICER DECLARATION:

Tick to confirm
statement (V)
Head of Unit:
Betsy Stanko, Head of Evidence and Insight, has reviewed the request and is
satisfied it is correct and consistent with the MOPAC's plans and priorities. v
Legal Advice:
Legal advice on the MoU has been provided by the legal teams from MOPAC, the v
MPS and UCL.
Financial Advice:
The Head of Strategic Finance and Resource Management has been consulted on
this proposal. v
Equalities Advice:
The Workforce Development Officer has been consulted on the equalities and
O diversity issues within this report and is content that the comments in the original v
decision continue to apply.

OFFICER APPROVAL

Chief Operating Officer

| have been consulted about the proposal and confirm that financial, lega! and equalities advice has been
taken into account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Deputy Mayor for Policing and Crime.

Signature //’/ Date if|oL I e .
7

DMPCD v5 - Feb 2014 5



DMPCD v5 - Feb 2014



e

A LONDON INSTITUTE
FOR GLOBAL CITY

POLICING AND SAFETY

May 2015

MOPAC

MAYOR OF LONDON
OFFICE FOR POLICING AND CRINE

|
53 ¢ J} METROPOLITAN
7 1 B
Epe) POLICE

i
¥ )
TOTAL POLICING



1. Introduction

As ane of the world’s largest police departments, the Metropolitan Police Service (MPS) has the scale and
the ambition to be at the forefront of new policing research and innovation. Policing in the United
Kingdom is on a journey towards greater professionalism where the demand for evidence-based practices is
encouraging new partnerships with academia and many more technology-driven pilots. This new
professionalism in policing is at least partly driven by the recognition that modern policing needs a wide
knowledge base and range of skills.

To create safer cities in a fast changing world this kind of investment in knowledge is indispensable. A key
part of the Mayar's ambition to make London the safest global city and as such the Mayor's Office for
Policing And Crime {(MOPAC) and the Metropolitan Police Service (MPS) have a shared ambition to craft a
new approach to professional excellence — by creating a research institute dedicated to advancing
practical knowledge of global city policing and safety issues.

It is envisaged that this independent research organisation (the “Institute”) would be the hub of a
collaborative network of universities that would deliver robust, high-quality research, a facilitated and
grounded approach to knowledge transfer, as well as over time, promote postgraduate and professional
training relevant to global city palicing in London.

This initiative would be the first open and formal research partnership between the MPS and
academia, and it would complement many existing initiatives being led by the College of Policing, and is
partly inspired by a similar policing partnership in Scotland and in the north of England. It provides a unique
opportunity for universities to join with policing to help invest in evidence-based research, in an unrivalled
alliance between practitioners in the MPS and academics in London’s world class higher education
institutions.

"All great professions have faculties in Universities, which builds bodies of knowledge to help
the profession develop. Sadly policing has never had that.”

Sir Bernard Hogan-Howe QPM, Commissioner
January 2013

“The unique policing challenges of a great global city deserve to be a special focus for public safety
research. A new dedicated institute could leverage the world-class expertise of London’s top universities
to create a formal partnership between academio and the Met Police, in order to conduct original
research that improves policing. As London grows and policing adapts to new crime threats, there will be
a greater need for such high-quality research that has direct, practical benefits to frontline officers.”

Stephen Greenhalgh,
Deputy Mayor for Policing and Crime, March 2015
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2. The Case for an Institute for Global City Policing and Safety

Policing in the UK and globally has been undergoing significant changes over the last few years. Whilst
overall, the crime rate has fallen since the 1990s, new and different challenges have emerged, and crime
itself has changed. The way crime is committed often now has a global aspect, with complex challenges
around security, counter-terrorism, organised criminal networks and cyber-crime requiring more wide-
reaching and innovative approaches. At the same time, people’s and government’s expectations of local
policing and the police have expanded - from what many would consider the more traditional response
policing towards more extensive partnership working, problem-solving, crime prevention, affender
management and community engagement. All these evolving threats present policing with significant
challenges that are made more acute by an economic environment that will see public funding for palicing
fall over the next decade.

There are additional characteristics and challenges that make London a unigue environment. London is
Europe's largest city and the sixth richest in the world. Depending on measure, London has the 3rd, 4th or
5th largest urban economy in the worid, and contains many of the UK’s richest neighbourhoods. At the
same time, London is home to some of the most deprived areas in England and Wales.

Economic growth in the capital is matched by unprecedented population expansion, with London set to
become larger and more diverse over the coming years, reaching 9 million by 2020 and 10 million by 2031.
Additionally, London is one of the world’s most diverse cities, and that diversity is becoming more
concentrated, not less.

In comparative terms, London is a very safe global city with a homicide rate that has reduced significantly in
the last twenty years. The MPS recorded 701,688 notifiable offences in the calendar year 2014. On
average the MPS received 9 calls per minute (emergency and non-emergency).

Nevertheless, many safety challenges remain. Although crimes such as burglary and theft are falling in this
glabal city, reported violence - serious youth violence, rape, domestic violence and violence with injury — are
increasing. Whilst technology and social media have brought about new crime types (and changed existing
ones), vulnerability drives demand for social and care services, of which policing contributes a great deal.
Technological change is also forcing the police to adapt more quickly to public demands and evalving
criminal behaviour,

On its own, the unprecedented growth of London — both economically and demographically - presents
major policing challenges on a whole other scale. But it is this expansion alongside the reduction in palice
budgets that makes it more important than ever that the policing in London is effective and efficient.
Together, changing crime, a growing city and smaller public safety budgets represent a major economic,
social and operational squeeze that must be addressed. It can only be tackled if the MPS is able to leverage
the best research to target their resources and to improve the interventions that police officers and staff
make. The Institute is designed to achieve this, and as part of its work, being able to benchmark policing,
safety and security issues experienced by international cities is critical to understanding today’s global
challenges that are wider than London and the UK.

London’s unique position and challenges represent countless opportunities to contribute to an approach
focused on global city policing via an institute with the foillowing three key aims:

e Draw together diverse expertise and disciplines ta carry out independent, high quality research
relevant to the MPS, MOPAC and public safety in London

e Strengthen the evidence base and enhance the professional skills for police practice, policy and
strategy through knowledge transfer and dissemination of findings
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¢ Develop national and international links for information and knowledge exchange, and paosition
London as a leader in testing new interventions and embedding evidence based approaches
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3. The Benefits

This is @ unique opportunity to support one of the world's most famous police agencies to develop an
exciting new research agenda with international influence. The partner university hosting the Institute and
the members of the supporting network will benefit from unrivalled access to data and research
opportunities in one of the mast dynamic policing environments.

MOPAC/MPS are seeking to attract support for the Institute from world class academic partners with an
established record of original research in the policing field which demonstrates a focus on the special policy
challenges of policing in large global cities like London.

Under these plans, the Institute will have unprecedented access to the MPS for the purpose of researching
and trialling key safety innovations relevant to giobal cities like London.

This network approach will enable the MPS and MOPAC to benefit from a more flexible and dynamic
collaboration to enhance the applied research agenda in policing. The Metropolitan Police Service (MPS)
agrees to provide access on a long-term and formal basis for the Institute. The Mayer's Office for Policing
And Crime (MOPAC), as the oversight body for policing in London, agrees to collaborate with the Institute
and together, they open their doors to improving policing and security in London through a research
informed approach.

In building close partnerships between the MPS/MOPAC and key academic institutions in London, the
Institute will become a key player in the UK and the world for Evidence Based Policing. This supports and
contributes to the work of the College of Policing by demonstrating the commitment to a sustainable
partnership between MOPAC/MPS and London academic institutions.
The Institute will benefit MOPAC/MPS, the academic community and London through:
® Enabling formalised and sustained engagement between police practitioners and academics, with
work that has practical benefits for the policing service, whilst also contributing to academic
evidence
¢ Aiding our understanding of successful outcomes for London as a global city and for Londoners

¢ Building the evidence base around recognised best practice and using what works adapted for a
continuous, evolving global city

e Establishing London as a real-life laboratory for testing policing interventions and knowledge
transfer generating best practice for policing in a global city

Specific benefits to MOPAC / MPS include:

® A raised profile as recognised global leaders in evidence based policing / evidence based policy-
making

e An uplift in craft based skills and resources for better policing in London and an ability to call on
a diverse range of academic skills for advice and expertise

¢ Enabled evidence-based and research-informed decision-making at operational, policy and
strategic level of policing

e Embedding an independent academic perspective within corporate policy and training
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e A unique way to develop MPS and MOPAC staff in academic ways of working and using

evidence based approaches, thereby contributing to the development of ‘policing” as a
profession

Benefits to academic partners would include:

A centre for excellence for high quality collaborative learning about global city policing

Access to the Metropolitan Police Service as a research site, and unrivalled access to crime and
policing data, and the opportunity to develop extensive key policing netwarks

Unique insights inte and understanding of practical issues in policing, grounding funding
applications in a vibrant, relevant context

An ability to align research to practitioner needs and knowledge gaps, thereby driving real and
direct impact of research to palicy and best practice

Being part of a multi-disciplinary / multi-faculty university collaboration, optimising the range of
expertise across universities, framed around learning about Global Cities and Global City Policing

A recognised relationship with the London Mayor’s Office, and other such partnerships with the
College of Policing
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4. Work of the Institute

London is able to draw on an impressive pedigree of universities and academic institutions already
undertaking a range of innovative cutting edged scholarship relevant to crime and policing research and
teaching. The work of the Institute would be defined by emphasising a core, few areas of expertise, fitting
into three strands that would be established at the outset and attract partners in the network. Individual
research projects would be decided in due course but a Landon Institute of Global City Policing and Safety
would be able to build on secure, established foundations.

The Institute takes inspiration from other regional networks, using the Scottish Institute for Policing
Research as a model. The research of the Institute will be initially focused around three themes, each with a
senior palice professional and an academic leader, aligned to key needs and knowledge gaps for London.
Specific themes will be reviewed yearly and ratified once the Institute is in place and a Director appointed,
but any decisions on priorities will be taken in consultation with the MPS Commissioner and Deputy Mayor
for Policing and Crime. Themes linked clearly to the specific needs of global ity policing would inform
London’s Police and Crime Plan and MPS strategic objectives and so have direct impact. Possible themes
under consideration include public confidence, reducing harm and vuinerability, new crimes and emerging
threats, and counter-terrorism and social cohesion. Each theme would be geared towards applied research
and experimental approaches that had real life impact on policing practice.

Once established, the Institute will build on and further develop its link the Mayor’s Office for Policing And
Crime with the wider academic community. Working in partnership with police professionals, grounded
knowledge transfer will be embedded into business as usual to disseminate research findings and share
learning. It may include a direct link with the MPS training function.

MOPAC offers a link to its own work generating evidence and research, strengthening the impact of the
Institute with London’s safety and security and giving the Institute a head start. MOPAC's mature Evidence
& Insight Team has the unique experience of over a decade of crime, policing and criminal justice research,
firstly within the Metropolitan Police Service (since 2003) and in MOPAC (since 2014).

To enable effective policy input and knowledge transfer, in the first instance, MOPAC offers to place one
of its full time research staff to serve as a ‘knowledge transfer’ expert to the Institute on yearly
secondment. This staff person will be a key link with MOPAC. MOPAC’s Academic Observatory for
Policing and Crime, launched in October 2014, brought practitioners from across the criminal justice sector
together with academics, hosting London’s first ever Policing, Crime and Criminal Justice Research Fair,
which led to research collaborations between MOPAC and MPS practitioners and academe. In collaboration
with MOPAC, the Institute would be asked to take ownership of this and co-host a research fair each year,
and possibly a Symposium on Policing Global Cities, to offer regular events to the iocal and international
academic communities.

The Global Palicing Database, developed by Queensland University with funding by the College of Policing
in collaboration with MOPAC, could be housed at the Institute. This database is in development for
completion by mid-2015, and complements the College’s output for the “What Works" Centre for Crime
Reduction.

Overall, the initial work of the Institute is seen as focused on three key aspects:
1. Development and implementation of a research programme centred on priority themes, and with an

emphasis on generating ‘real life’ learning through experiments within the MPS and the wider
criminal justice system
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2. Mutual information and grounded knowledge exchange, as well as dissemination of findings and
knowledge transfer, including contributing to initial and ongoing police training and professional
development

3. Provision of postgraduate and professional practitioner fellowships in ‘Policing’, with an emphasis on
the wider understanding of the challenges of global city policing.
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5. How an Institute for Global City Policing and Safety would operate

The Institute is an independent, university based centre, with a core work programme agreed jointly by
MPS, MOPAC and core collaborative university partners, in consultation with an international advisory
group. A collaborative universities partnership - with participating institutions offering a multitude of skilis
and wide expertise, taken from a wide range of disciplines - from Criminology, Sociology and Psychology to
Geography, Economics, Management or Computer Science —~ would support a new way of working and
influencing the practice of policing in London.

We expect one university to host the Institute itself (and employ under its own governance structure its
Director at the Professorship level). It is envisaged that members of the Institute would have very close
working relationships across the host university and across collaborative partner universities, drawing
together a cohesive body of academics who benefit from each other’s skills and expertise. At the same time,
the Institute will be outward-facing, utilising existing links and further building connections across the UK
and globally.

Close collaboration between police practiticner professionals and academics from participating universities
will be at the core of the Institute’s work. This would mean joint decision-making on research priorities and
setting the direction of the Institute, as well as effective communication to ensure knowledge exchange is
optimised. The MOPAC secondee linked to the Institute will be a resource for knowledge transfer to give
advice and facilitate benefits to both the practitioner and academic work generated through the Institute.
There is a recognition however that the work of the Institute is not bound by the current MOPAC Police and
Crime Plan and full academic freedom will be guaranteed. Despite close police-academic collaboration, the
Institute is envisaged to operate with complete independence and under the academic governance of the
university, The MPS and MOPAC recognise and respect academic freedom to conduct research, teach,
speak, and publish without interference.

Critical to success will be a level of access that is maintained. As such the Metropolitan Police will provide a
single point of contact to manage the relationship with the Institute. Reflecting the institutional importance
of the partnership, the MPS will provide access to Deputy Assistant Commissioners as the uniformed leads
for the priority themes. The MPS intends to offer the Institute unparalleled, structured and sustainable
access to the Met and the data it owns. Specific access parameters would be set out for agreement in the
form of a Memorandum of Understanding between the Institute and the Met, and the wider academic
network.

Finally, a key stakeholder will be the College of Policing, with the Institute envisaged to be closely aligned
to the College’s work and able to contribute to its knowledge base in the specialism of “global city policing’.
In focusing on London issues and those issues specific to global city policing, the Institute would be able to
contribute learning to the College’s more wide-ranging, national focus, particularly in the context of the
“What Works’ Centre for Crime Reduction. As a key policing partner, the College of Policing will also be
invited to take on a role in monitoring the work of the Institute — by becoming part of the Institute’s
Executive Committee.
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6. Governance and Accountability

The Institute will operate independently of MOPAC/MPS but within a forma! structure that ensures that its
research is timely and relevant to the policing needs of the metropolis. The governance and accountability
structures of the Institute will centre on the following key elements:

Director of the Institute: Accountable to the University’s Governance structure, the Director will be
responsible for overseeing the work of the Institute and coordinating work across the priority themes.
He/she will have a small core administrative staff.

Institute Governance_Board:  Comprising of the collaborating partner universities’ Principals [or their
designee], the Commissioner of the Metropolitan Police Service and the Deputy Mayoar for Policing And
Crime - and meeting annually - the Institute’s Governance Board [or their designated recruitment
committee] will have a voice in the appointment of the Director of the Institute. The career development
and support for the Director will be the responsibility of the University. The Institute Governance Board will
be responsible for signing off on a yearly plan for the work of the Institute, including the collaboration
between participating universities and the impact of the work on global city policing and outcomes for
London (see the Scottish Institute for Palicing Research as an exampie).

Executive Committee: Comprising of the Institute Director, the Associate Directors and key policing partners
{such as MOPAC, HMIC or College of Policing), the executive committee will meet 4-6 times per year. It will
take on overall responsibility for ensuring the Institute meets its aims and objectives, and takes advantage
of funding opportunities that may arise during the year to enhance the work of the Institute. This will
include approving, assessing and monitoring the core work under each priority theme.

Advisory_Committee: Comprising of an international panel of stakeholders, the advisory committee will
monitor the work of the Institute and give independent expert advice. Most of this work will be virtual.

Priority Themes: With each overseen by an academic and a uniformed lead to ensure both academic and
police practitioner viewpoints and inputs are considered, three priority themes will be agreed in consultation
with the director and the members of the Institute’s governance board. Core research, knowledge exchange
and transfer, and teaching work of the Institute will be organised around these three themes to ensure
greater impact.

7. Support

To ensure this initiative is outward-facing and collaborative, the ambition is to partner with a number of
universities who would form a network to support a single organisation — a new Institute of Global City
Palicing and Safety — and the MPS and MOPAC are seeking to establish a network of at least four
universities, preferably London-based, but able to draw on naticnal and international links. One of the
participating universities will host the Institute itself, and there would be potential for national and
international collaboration.

It is expected that participating universities will be able to develop a multi-disciplinary approach, bringing
together a wide range of skills and expert knowledge to benefit policing. Interested applicants are invited to
outline how their university would support such an institute and how it might augment any existing
interdisciplinary ventures, departments or research programmes at their university, explicitly related to the
global city theme.
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MOPAC will put forward a seed-funding commitment of £500,000 over a 5 year period. We understand
this is a modest sum for such bold ambition, and are seeking a University host who would be willing to raise
funds callectively with the Commissioner and the Mayor's Office for Palicing and Crime. We would expect
the Institute to be fully self-sustaining at the end of five years. MOPAC’s in kind contributions in terms of
staff secondment amount to an additional £100000.

MPS and MOPAC are seeking in-kind support and commitment from interested universities to secure future
funding and income (HEFCE catalyst grant for instance). It is envisaged that a key aspect of the work of the
Institute will be to explore other income sources and secure further funding to ensure sustainability. This
may be in the form of research (or other) grants (EU, ESRQ), sponsorships or student fees.

8. Contact Us

This prospectus is designed to facilitate dialogue with prospective founding partners and to secure initial
membership of the network. Once selected, the universities in the network would join the project board,
convened by MOPAC, to formally establish the Institute and advance the development plans, including
appointment of a Director.

For further information, please contact (institute@mopac.london.gov.uk ). Key people to contact are
Professor Betsy Stanko, Mayar's Office for Palicing and Crime, City Hall, 2™ Floor, Queens's Walk, London
SETA 2AA 07860734557; Blair Gibbs, Mayor's Office for Policing and Crime, City Hall, 2™ Floor, Queens’s
Walk, London SE1A 2AA, 07768 434580
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9. Proposed Timescales for the creation of the Institute for Global City Policing and Safety

The ambition is for the Institute to be launched from January 2016.

Invitations to tender for the hosting of the Institute will be advertised in mid May 2015 with a deadline for

expressions of interest in June 2015. A detailed timetable can be found below:

Prospectus published May 2015
Invitation to tender advertised Mid May 2015
Deadline for expressions of interest 15" June 2015

Selection of universities to tender

30" June 2015

Interview applicant universities

Week commencing 20" July 2015

Selection of host university

The host university will be informed by the
late July 2015

Host university/MOPAC/MPS Committee By September 2015
selects the Institute Chair
Launch of Institute and MPS / MOPAC January 2016
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ey This MoU has been prepared by MOPAC. The final version has been agreed by all Parties following a

thorough drafting and review process by all Parties, including legal advice from MOPAC, the MPS and
UCL, and from the UCL Freedom of Information and Data Protection Officer.

17" February 2016

Memorandum of Understanding

between

(1) The Mayor’s Office for Policing And Crime (MOPAC)

ﬂ and
(2) The Metropolitan Police Service (MPS)
and
N (3) University College London (the University)

to work together to establish:

The Institute for Global City Policing
(the Institute)

Coouic [ m MOPAC |

- 1




This Memorandum of Understanding (MoU) s dated 17" February 2016

Between:

(1) The Mayor's Office for Policing And Crime of City Hall, The Queen's Walk,
London, SE1 2AA (“ MOPAC") and

(2) The Metropolitan Police Service of 8-10 Broadway, London SW1H 0BG (*the
MPS")

(3) University College London of Gower Street, London WC1E 6BT (“the
University”)

Together refemred to as the Parties.

1. Background

1.1 MOPAC, the MPS and the University have agreed to work together on the
project detailed in Annex A to this MoU to establish the Institute for Global City
Policing (“the Institute”) at the University. The Institute joins academia with policing
with the aims of investing in greater professionalism and evidence-based research,
focused on the unique challenges of global city policing. It is expected that
participating universities will develop a multi-disciplinary approach, bringing together
a wide range of skills and expert knowledge related to global cities, to benefit
policing.

1.2 The Partiés wish to record the basis on which they will collaborate with each
other on the Institute.

2. The Institute

2.1 The Parties shall undertake to work together on the Institute as set out in Annex
A to this MoU.

3. Governance and Escalation
3.1 The govemnance structure of the Institute is set out in Annex A.

3.2 The Parties will establish a Governance Board to oversee the activities of the
Institute. The Govemnance Board shall consist of the Commissioner of the
Metropolis, the Deputy Mayor for Policing, the University Head of the Department of



Security and Crime Science, and the University Dean of the Faculty of Engineering
Sciences.

3.3 The Parties will also establish an Executive Committee, which will consist as a
minimum of the Director of the Institute, senior representatives of the MPS, MOPAC
and the University, and if possible, representation from the College of Policing. The
Executive Committee will review the performance of the MoU and provide regular
reports to the Institute’s Governance Board. It will take on overall responsibllity for
ensuring the Institute meets its aims and objectives, and takes advantage of funding
opportunities.

3.4 The Parties will also establish an Advisory Committee, comprising national and
intemational experts in areas relevant to global city policing, which will give
independent advice to the Govemance Board and the Executive Committee.

3.5 If any Party has any issues, concerns or complaints about the Institute, or any
matter in this MoU, that Party shall notify the other Parties and the Parties shall then
seek to resolve the issue by a process of consultation.

3.6 If the issue cannot be resolved in this way the matter will be the responsibllity of
the Executive Committee, who shall decide on the appropriate course of action to
take. If the matter cannot be resolved by the Executive Committee within 30 days,
the matter shall be escalated to the below points of contact for resolution;

o The MOPAC Chief Operating Officer;
s The MPS Assistant Commissioner with responsibility for the Institute;
o Head of the Department of Security and Crime Science.

3.7 if this should be unsucéessful, advice will be sought from the Goverance Board
for the resolution of any conflict. Following this, the matter should be referred to the
University's governance.

3.8 If any Party receives requests for information under the Freedom of Information
Act 2000 (FOI) or other inquiries seeking disclosure of information relating to the
other Parties subject to this MoU, then that Party shall consuit with that other Party,
before the Party responds to the FO! request or other inquiry. In so far as any FOI
request or other inquiry relates to the Institute, the Party which receives the said
request or other inquiry shall consult with the University’s Data Protection and
Freedom of Information Officer before responding to the said request or other
inquiry. If an FOI request relating to the Institute is received by UCL, the University's
Data Protection and Freedom of Information Officer will consult relevant Parties
subject to this MOU prior to the disclosure of information pertaining to or provided by
that Party. '



3.9 If any Party receives any formal inquiry, complaint, claim or threat of action from
a third party (including, but not limited to, claims made by a supplier) in relation to the
Institute, the matter shall be promptly referred by the Director to the appropriate
department in the University. Provided ‘that the ‘rights of the Party, which has
received the claim, are not adversely affected by any delay or forbearance to act, no
action shall be taken in response to any such inquiry, complaint, claim or action, to
the extent that such response would adversely affect the Institute, without the prior
approval of the appropriate department. Any such inquiries, complaints, claims or
threats of action will also be referred by the Director to the Executive Committee for
their information.

4. Charges and Liabllities

4.1 Except as otherwise provided, the Parties shall each bear their own costs and
expenses incurred in complying with their obligations under this MoU.

4.2 Each of the Parties shall remain liable for any costs, losses or liabilities incurred
due to their own or their employees' actions.

5. General

5.1 Researchers whose work Is supported or facllitated by the Institute have a
responsibility to ensure that such research is carried out in accordance with the
ethical codes of conduct of the relevant academic discipline and meet established
academic conventions in terms of research rigour and validity. In determining and
approving academic projects, the University research athics processes should have
due regard to the Interests and ethical standards of the MPS, and also in the use,
reproduction, transmission, publication or sharing of data or information provided by
the MPS.

5.2 All research and data sharing will need to meet the criteria set out in the Data
Protection Act. Any specific project which falls outside the existing arrangements will
require an additional Information Sharing Agreement (ISA) using an agreed
standardised ISA template. Data sharing will be reviewed by the Governance Board
as part of their annual review of the Institute’s work programme.

5.3 The MPS and MOPAC will, where possible, provide assistance with obtaining
access to data, people and relevant organisations in relation to the Institute’s
research. Where personalised data is necessary for analytic purposes then
appropriate consultation with the MPS Information Sharing Support Unit (ISSU) will
take place. At no fime will the confidentiality of individuals be compromised.

4



5.4 It is the responsibility of researchers to ensure that appropriate research
govemance arrangements are in place for any research supported or facilitated by
the institute so that issues relating to intellectual property rights, confidentiality,
anonymity and related matters are addressed at the outset of any research project.

5.5 This MoU does not affect the ownership of any Intellectual Property in any
technology, design, work, invention, software, data, technique, know-how, or
materials. The Intellectual Property in them will remain the property of the Party
which owns it at the date of signature of this Mol). No licence to use any Intellectual
Property is granted or implied by this MoU except the rights (if any) expressly
granted in this MoU. Where any thid party such as a student or contractor is
involved in the Institute pursuant to this MoU, the’ University or the Party engaging
that contractor (as the case may be) will ensure that that student and that contractor
assign any Intellectual Property they may have In order to be able to give effect to
the provisions of this clause. Each Party will ensure that its employees involved in
the creation of the Results give to the other Parties such assistance as may be
reasonably requested in connection with the registration and protection of any
Intellectual Property, including filing and prosecuting patent applications and taking
any action in respect of any alleged or actual infringement of that Intellectual

Property.

5.8 The Institute pursuant to this MoU will form part of the primary charitable purpose
of the University; that is, the advancement of education through teaching and
research. In accordance with normal academic practice, all employees, students,
agents or appointees of the University (including any others who work at this
Institute) shall be permitted to publish in intemal seminars, and to give instructions
within the University on questions related to such work.

5.7 All propased publications (including, but not limited to, scientific publications,
patent applications and non-confidential presentations) drafted as part of the
Institute, shall be submitted in writing to the appropriate representative of the MPS
and the University (“the Reviewing Parties") for review at least thirty (30) days before
submission for publication or before presentation, as the case may be, uniess
another agreement is in place for the specific piece of work. The Reviewing Parties
may require the deletion from the publication of any Confidential Information. The
Reviewing Parties may also request the delay of the publication if, in the Reviewing
Parties' reasonable apinion the delay is necessary in order to seek patent or similar
protection for documents and/or information owned by the Reviewing Parties. Any
delay imposed on publication shall not last longer than reasonably necessary for the
Reviewing Parties to obtain the required protection and shall not exceed three (3)
months from the date of receipt of the proposed publication by the Reviewing
Parties. Notification of the requirement for delay in publication must be received by
the publishing Party within twenty (20) days after receipt of the proposed publication
by the Reviewing Parties, falling which the publishing Party shall be free to publish
and disclose the proposed publication.

5.8 Researchers with responsibility for research staff (including PhD students and
post doctoral research assistants) whose work is elther supported or facilitated by
the Institute must ensure that such staff and students are appropriately managed
and supervised.



5.9 Products of research supported or facilitated by the Institute may be used for
legitimate academic purposes.

5.10 The MPS and MOPAC will endeavour to keep the Institute up to date about
education, training and professional development matters relevant to the Institute's
research activities through the Institute’s Executive Committee.

5.11 The MPS and MOPAC will facilitate the process whereby the results of research
are taken back into police services and used to inform education, training and
professional development. The Institute will consider all requests to support this.

5.12 The Institute will enable close collaboration between policing and academia,
whilst operating with complete independence and under the academic governance of
the University. As such, the Institute wili be guided by the MOPAC Police and Crime
Pian as well as the priorities agreed yearly by the Govemance Board, and will have
the freedom to explore a wide range of policing issues relevant to globai city policing.
The Institute will operate independently of MOPAC and the MPS but within a formal
structure that ensures that its research is timely and relevant to the policing needs of
the metropolis.

6. Term and Termination

6.1 This MoU shall commence on the date of signature by both parties, and shall
expire five years from its commencement but may be extended by authorised
signatories of each of the Parties.

6.2 Any Party may terminate this MoU by giving at least three months’ notice in
writing to the other Parties.

7. Review and Variation

7.1 The terms and conditions of this MoU are to be reviewed annually by the
Governance Board and may be varied by written agreement by all Parties.

8. STATUS

8.1 This MoV is not intended to be legally binding, and no legal obligations or legal
rights shall arise between the parties from this MoU. The Parties enter into the MoU
intending to honour all their obligations.

8.2 Nothing in this MoU is intended to, or shall be deemed to, establish any
partnership or joint venture between the Parties, constitute either Party as the agent
of the other Party, nor authorise either of the Parties to make or enter into any
commitments for or on behalf of the other Party.

9. Addition of Further Parties

9.1 In addition to this core collaboration between MOPAC, the MPS and the
University, it is anticipated that other London universities will collaborate with the
Institute. Their role in the govemance of the institute will be determined by the
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Govemance Board. Further agreements will be set up between the University and
other universities as required.

10. Governing Law and Jurisdittion

10.1 This MoU shall be govemed by and construed in accordance with English Law
and without affecting the escalation procedure, each Party agrees to submit to the
exclusive jurisdiction of the Courts in England and Wales.



Signed for and on behalf of MOPAC

Signature:

Name: SDeprhen Greenhalgn

Position: TeeM) Mage for \’olcc-\rnmﬁ’ Giwe
Date: A2 .

Signed for and on behalf of the MP,
Signature: Ce YA Y
Name:

Position: C—D M\SS_\Q.:&(\
Date: _2;&5% ..... G =3 RV iy B 10 l({; 3

Signed for and on

behalf of University College London

[ S I
Signature: = 00000 e enerenannannnenes
Name: Professor G. David Price
Position: UCL Vice-Provost (Research)
Date: 24th February 2016...............



Annex A - The Institute

Introduction

The MPS and the MOPAC are partnering with the University to form the Institute of
Global City Policing, the first open and formal research partnership between the
MPS and academia. The Institute is an independent, university based centre, which
also collaborates with other London Universities. The Institute will have full academic
freedom and will deliver a core work programme agreed jointly by the MPS, MOPAC,
the University and other collaborative university partners. The Institute joins
academia with policing with the aim of investing in greater professionalism and
evidence-based research, focused on the unique challenges of policing in a global

city.

The University will host the Institute and employ under its own govemance structure
the Director at Professorship level. It is envisaged that members of the Institute will
have very close working relationships across the University and collaborative partner
universities, drawing together a cohesive body of academics who benefit from each
other's skills and expertise. At the same time, the Institute will be outward-facing,
utilising existing links and further building connections across the UK and globally. It
is expected that participating universities will develop a multi-disciplinary approach,
bringing together a wide range of skills and expert knowledge related to global cities,
to benefit policing.

Areas of Collaboration

Close collaboration between police practitioner professionals and academics from
participating universities will be at the core of the Institute’s work. This will take the
following form:

1. Joint decislon-making on research prioritles and sefting the direction of the
Institute.

2. Research on policing practice to generate ‘real life’ learning. The Institute will
have formalised and long term access to the MPS and be able to:
e access crime and policing data
e research policing delivery/activity
o trial innovative approaches
= conduct experimental research within the MPS and across the wider
criminal justice system

3. Mutual exchange of information and knowledge and between academia and
policing services including contributing to police training and professional
development.

4. Postgraduate and professional practitioner fellowships in Policing.

Coliaborative Working

Critical to success will be a level of access that is maintained. The MPS intends to
offer the Institute unparalleled, structured and sustainable access to the MPS and
the data it owns. The MPS will provide a single point of contact to manage the
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relationship with the Institute and access to Deputy Assistant Commissioners as the
uniformed leads for the priority themes.

To enable effective policy input and knowledge transfer, MOPAC will place one of its
full time research staff on secondment to the Institute on a yearly basis. Their role
will be as a 'knowledge fransfer expert, and they will provide a strong link with
MOPAC.

Governance and Accountability

The Institute wili enable close collaboration between policing and academia, whilst
operating with complete independence and under the academic governance of the
University. As such the work of the Institute is not bound by the current MOPAC
Police and Crime Plan, and full academic freedom will be guaranteed. The Institute
will operate independently of the MOPAC/MPS but within a formal structure that
ensures that its research is timely and relevant to the policing needs of the
metropolis.

The govemance and accountability structures of the Institute comprise the following
key elements:

UCL Governince

Governance Board (1 11 FAPS IR T3

Mt bee
P5, MOPAC, LI
ant 1 oftege of Fokicing)

Governance Board: Comprising the Commissioner of the Metropolitan Police
Service, the Deputy Mayor for Policing and Crime, the University Head of the
Department of Security and Crime Science, and the University Dean of the Faculty of
Engineering Sciences. The Governance Board will meet annually.

Their responsibilites will include signing off the yearly plan for the work of the
Institute, including setting out the collaboration between participating universities and
the impact of the work on global city policing and outcomes for London. Governance
Board (or their designated recruitment committee} will have a voice in the
appointment of the Director of the Institute.
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Executive Committee: Comprising as a minimum, the Institute Director, senior
representatives from MOPAC, the MPS and the University, and if possible, with
representation from The College of Policing, the Executive Committee will meet
quarterly.

It will have responsibility for ensuring the Institute meets the aims and objectives set
out in the annual plan, and secures funding to develop the work of the Institute. Its
role will include approving, assessing and monitoring the core work under each
priority theme, and considering the ethics of proposed research. it will report
annually to the Governance Board.

Advisory Committee: An intemnational panel of stakeholders, the Advisory
Committee will monitor the work of the Institute and give independent expert advice,
primarily via the Executive Committee. Most of the meetings of the Board will be
conducted virtually.

Director of the Institute: The Director will be responsible for overseeing the work of
the Institute and coordinating work across the priority themes. They will be
accountable to the University’s governance structure, and career development and
support for the. Director will be the responsibility of the University.

Wider Network of Collaborating London Universities

After the Institute is set up, other suitable London universities will be invited to
collaborate with the Institute to extend and enhance the work of the Institute. Their
role in the govemnance of the Institute will be determined by the Governance Board,
and is anticipated to follow a hub and spoke model.

Priority Themes Priority themes will be agreed in consultation with the Director
and the members of the Institute’s Govemance Board. Core research, knowledge
exchange and transfer, and teaching work of the Institute will be prioritised around
these themes to ensure greater impact. Each priority will be overseen by an
academic and a uniformed lead to ensure both academic and police practitioner
viewpoints and inputs are considered.
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