M 0 P A C MAYOR OF LONDON

DMPC Decision — PCD 1080

Title MPS Business Support Services Second Generation Discovery Phase

Executive Summary:

The MPS currently outsource transactional HR, Finance and Procurement services to Shared Services
Connected Limited (SSCL). The current operating model was introduced in 2015 under the Business
Support Services (BSS) Transformation Programme.

The 7+3 years contract with SSCL was extended in 2020 for its full term which will expire in 2025. A
Discovery phase is proposed, due to the restricted timeline, and the ambition for the Met to be in the
strongest position with Second Generation BSS and Oracle’s plans to withdraw support for the current
system.

This decision seeks approval for the discovery phase which will enable a thorough understanding of
the options, requirements, market place and delivery risk. The key final deliverables will be a
confirmed Programme Mandate and a Strategic Outline Case, to help inform and agree the delivery
and investment decisions for the Second Generation of BSS.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

1. Approve funding of £947,393 from existing MPS Transformation budgets across 21/22 and 22/23 to
deliver the discovery phase of Business Support Services (BSS) Second Generation. The work is
expected to take six months.

2. Approve the use of the Bloom Managed Service contract to competitively tender the professional
services requirement that will deliver the discovery phase.

Deputy Mayor for Policing and Crime:

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.




Signature

2puse beundlo

Date

23-11-21




PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE CEO

1.1

1.2

1.3

1.4

2.1

2.2

2.3

Introduction and background

In October 2015, under the BSS Transformation Programme - the MPS outsourced its
transactional HR, Finance and Procurement services to Shared Services Connected
Limited (SSCL) along with the implementation of a new Oracle Enterprise Resource
Planning (ERP) system (which is called PSOP).

The 10-year contract has delivered savings of over £100m and transformed the way
services are delivered in the Met. In September 2025, that contract will expire and by
2030 Oracle will stop providing support to PSOP, and the challenge we now face is how
we improve our processes and technology to deliver improved value not just for today
but for 2030 and beyond.

It is best practice before committing the organisation to the large costs and effort
associated with implementing a major change programme to carry out a discovery
phase. Doing so, will allow the Met to fully understand the scope of work, feasibility,
requirements, costs, options and risks associated with implementing the Second
Generation for Business Support Services (BSS) at a strategic level.

The discovery phase will also help identify the right benefits against a clear scope / vision
and introduce a benefits management approach. It is likely measurable benefits will fall
under the following three themes:
e Time saved: Resulting in better, streamlined services that relieve the burden of
bureaucracy and manual intervention
e Improved user experience: Resulting in modern systems that are quick and
easy to use
e Cost savings: Resulting in reduced operational costs via technology
advancements to ensure value for money

Issues for consideration

Whilst there are still several years to run on the current first generation contract, it is
important that we start to act now to enable sufficient market engagement,
procurement and transition time and business case approval as this change will be
sufficiently large to justify a full major change programme.

PSOP, the technology solution supporting the current BSS contract, is a complex
combination of many systems. Our initial view is that in order to get the most from the
Second Generation of BSS, the Met will need to better understand the current market
solutions before progressing with a new procurement.

There will be complexity in the scheduling, technology, data and commercial approach
to this work. All of which need to be better understood from a Discovery Phase. One of
the complexities is that there are a number of in-flight existing Transformation
Programmes with dependencies to the data held within PSOP, namely CONNECT,



2.4

2.5

2.6

3.1
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3.3

4.1

Command and Control and Resource Management. The timing for the delivery of
necessary changes to PSOP data structures with the development of Second Generation
BSS will need to be carefully managed throughout.

From lessons learned from existing change programmes and the first generation
contract, we are aiming to ensure that we understand trade-offs between the technical
solution, people change, business processes, data management, operational impact and
cost.

A hybrid team consisting of consultancy and in-house resources will deliver the
discovery phase. This option was chosen because it ensures that the Met benefits from
access to consultancy expertise via a model that provides resilience, reduces risk,
supports corporate memory and facilitates knowledge transfer.

This approach will provide the MPS with understanding of its business needs,
requirements, costs, scope and market place before embarking on an implementation.

Financial & Commercial Comments

The table below outlines the indicative costs for the contingent labour and consultancy
elements that form the total cost of the discovery phase for BSS Second Generation
programme.

Indicative cost
Contingent Labour Fees £321,267
Consultancy Fees £540,000
Contingency at 10% £86,126
TOTAL £947,393

The indicative cost of this proposal of £947,393 will be met from the Major Change Fund
(MCF), within the MPS Transformation portfolio. The spend for the Discovery phase will
be split between the 2021/22 and 2022/23 financial years.

The chosen commercial route to market for this work is via Bloom Managed Services
Legal Comments
Paragraph 4.8 of the MOPAC Scheme of Delegation and Consent provides that the

Deputy Mayor for Policing and Crime (DMPC) has delegated authority to approve
business cases for revenue or capital expenditure of £500,000 or above.



4.2

5.1.

5.2.

5.3.

5.4

6.1.

6.2.

The MPS report confirms that all services will be obtained through a valid and
compliantly awarded contract.

GDPR and Data Privacy

The MPS is subject to the requirements and conditions placed on it as a ‘State’ body to
comply with the European Convention of Human Rights and the Data Protection Act
(DPA) 2018. Both legislative requirements place an obligation on the MPS to process
personal data fairly and lawfully in order to safeguard the rights and freedoms of
individuals.

Under Article 35 of the General Data Protection Regulation (GDPR) and Section 57 of the
DPA 2018, Data Protection Impact Assessments (DPA) become mandatory for
organisations with technologies and processes that are likely to result in a high risk to
the rights of the data subjects.

The Information Assurance and Information Rights unit will be consulted at all stages of
the work arising from these proposals to ensure that all compliance requirements in
respect of GDPR and Privacy are met.

The project does not use currently personally identifiable data of members of the public,
so there are no current GDPR issues to be considered. If the project uses personally
identifiable data of members of the public at a later date DPIAs will be completed as
needed.

Equality Comments

MOPAC is required to comply with the public sector equality duty set out in section
149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need to
eliminate discrimination, advance equality of opportunity and foster good relations by
reference to people with protected characteristics. The protected characteristics are:
age, disability, gender reassignment, marriage and civil partnership, pregnancy and
maternity, race, religion or belief, sex and sexual orientation.

An Equality Impact Assessment will be completed as part of the subsequent
development of the Strategic Outline Case, and will be considered as part of the
Strategic Discovery Phase.

Background/supporting papers
N/A



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be

made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:
Is the publication of Part 1 of this approval to be deferred? NO

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-

publication.
Is there a Part 2 form — Yes

ORIGINATING OFFICER DECLARATION

Tick to confirm
statement (V')

Financial Advice:
The Strategic Finance and Resource Management Team has been consulted on
this proposal.

(v)

Legal Advice: (V)
The MPS Directorate of Legal Services has been consulted.

Equalities Advice:

Equality and diversity issues are covered in the body of the report. (V)
Commercial Issues (V)
The MPS Commercial Services team have been involved in the development of

this proposal.

GDPR/Data Privacy (V)
e GDPR compliance issues are covered in the body of the report

e ADPIAis not required.

Director/Head of Service: (V)

The Head of MPS Oversight — Governance and Professionalism has reviewed the
request and is satisfied it is correct and consistent with the MOPAC's plans and
priorities.

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate

request to be submitted to the Deputy Mayor for Policing and Crime.

Signature

&L\* ounllucl j"c,w/( ,

Date 17/11/2021




