GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD2127

Executive Summary:

Approval is sought to continue the Mayor’s night time economy programme, the London Music Board,
Busk In London and the development of a flagship music campaign.

In London, the night time economy is recognised internationally, attracting tourists driving economic and

| cultural regeneration of town centres. it is worth £26bn per year and employs 1 in 8 Londoners. The Night
Czar and the Chair of the Night Time Commission have been appointed to champion and develop

London’s night time economy. This includes leading a partnership across London’s boroughs and business

sectors, creating the first Vision for @ 24 Hour London, devising policy and delivering ambitious

programmes to realise that Vision.

The music industry is valued at £4.1billion in the UK. The majority of organisations that make up the
music industry are based in London. Music tourism alone contributes nearly £1 billion every year to the
capital’s economy. However there are challenges at grassroots level that threaten to undermine it. The
Mayor, the Night Czar and the London Music Board are implementing a number of initiatives to protect
London’s music infrastructure, support musical talent in London’s schoals and communities, champion
London as the global music capital and unlock the potential of London’s music history and heritage.

Decision:
That the Mayor approves:
1. Expenditure of up to £166,000 to continue to deliver the Night Time Economy programme;

2. Entry into partnership and sponsorship agreements worth up to £55,000 for the delivery of the Night
Time Economy programme;

3. Expenditure of up to £25,000 to run the London Music Board;
4. Grant funding of £151,000 to the Mayor’s Music Fund; and

5. Expenditure of up to £110,000 to continue to deliver Busk in London.

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision, and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.
The above request has my approval.

/7
Signature: Date:

s 255712

U . -




PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR
Decision required ~ supporting report

1. Introduction and Background

1.1 Night Time Economy and Culture

1.1.7

1.1.2

London’s night time economy (NTE) is worth £26 billion and supports 1.25 mitlion jobs in the
capital. There is potential to develop London’s NTE and support boroughs to develop their local
offers. The introduction of the night tube at weekends has already started to shape a new night time
offer for London.

The Mayor wants to ensure that London’s night time offer is developed in'a way that is welcoming
and respectful of Londoners and visitors - those who want a great night out and those who want a
good night’s sleep. To achieve this, he has appointed Amy Lamé as night Czar, to champion London
as a 24 hour city and develop initiatives that help the capital’s night time offer grow in a safe and
sustainable way.

The Night Czar has announced initiatives to improve the safety of women at night, supplementary
planning guidance on the night time economy and research into LGBT spaces and venues. A new
programme of Night Surgeries enables the Night Czar to meet residents, businesses, customers and
the authorities, learning first-hand of the issues and opportunities for London’s night time economy
and culture. .

The Mayor has also appointed Philip Kolvin QC as Chair of London’s Night Time Commission. The
Commission will advise on future policies and programmes for the night time economy. He also
chairs the Night Time Borough Champions Network, consisting of senior leaders from London’s
boroughs. The network will inform policies and share best practice across the capital.

The Night Czar and Chair of the Night Time Commission will work with colleagues across the GLA to
champion and support the night time economy, including planning, policing, transport, environment,
health and regeneration.

. This work has previously been approved through MD1610 (Creation of Night Time Commission),

MD2023 (appointment of Night Czar) and MD2044 (appointment of Chair of Night Time
Commissian).

1.2. London Music Board

1.2.1

The London Music Board (LMB) was set up in April 2016 to protect grassroots music venues and
support London’s grassroots music scene. The LMB is an influential coalition of the music industry,
music education sector, community music sector, local authorities, the GLA and tourism bodies. For
the first time, these individual groups are working towards shared goals for the music industry. The
priorities of the LMB are:

- Younyg peopie and education
o The Mayor supports this priority via: the Mayor’s Music Fund, London Curriculum, Music
Excellence London, London Music Champions, Learn Music London and Busk In London
- Talent and communities
o The Mayor supports this priority via: Busk In London and the London Underground
Busking Scheme and the GLA Events for London programme
- Music venues and infrastructure
o The Mayor supports this priority via: a project to map music venues, research on business
rates, publications such as the Progress Report on London’s Grassroots Music Venues,
Support from the GLA Culture At Risk officer and strategies such as the GLA Cuitural
Infrastructure Plan
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1.2.2.

1.3

1.3.1

1.3.2

1.3.3

1.4
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1.4.2

1.4.3

14.4
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- Music tourism and London’s profile as a global music city:
o The Mayor supports this priority via: the feasibility study into a city-wide music campaign
for 2018 and through the Mayor's Promational Agency London & Partners

DD2045 approved GLA funding of £75,000 to address the decline g.rassroots music venues. The
London Music Board has:

Published an Update to the Rescue Plan for Grassroots Music Venues, including an economic impact
data on grassroots venues and a revised map of grassroots music venues (the number has remained
stable for the first time in ten years);

Helped to secure the inclusions of the “Agent of Change’ principal into the government’s Housing
and Planning Bill, Published Research into the effect of increased business rates for grassroots music
venues;

Carried out casework on several at-risk venues to help them avoid closure;

Supported a feasibility study into a city-wide music campaign for 2018.

The Mayor's Music Fund

Grant funding is proposed to support the work of the Mayor’s Music Fund - an independent charity
set up helps young people from low income families to develop their musical talents. The Fund
enables children to learn musical instruments to the highest level. Participation in funded activities
also helps young Londoners develops skills for employment, gain confidence and access social
networks and vital skills that will set them up for life.

The charity funds Mayor’s Music Scholarships and Inspirational Projects. The main delivery partners
are the 32 borough Music Education Hubs, who work with schools, community music providers and
professional musicians across L.ondon.

As set out in MD760 and the charity’s Articles of Association, the Mayor of London is the patron of
the Mayor’s Music Fund and is able to nominate up to two trustees to the board of the charity.

Busk in London

Further GLA funding and receipt of sponsorship income is proposed to continue the Busk in London
project. Busk in London has previously been approved via MDs 1603, 1397 and 1501.

Busking and street performance provide vibrancy and animation to many of London’s

spaces. Research by Westminster University in 2016 found that 86% of tourists and 62% of residents
were in favour of busking which was perceived to enhance visitor experlence and make a cultural
contribution to the capital. :

Busk in London provides a Buskers’ Code, a one-stop-shop website for busking in London plus
practical resources and advice to performers, boroughs, audiences and residents.

Busk in London provides talent and skill development for up and coming performers through its
Academy .programme. There are performance opportunities and training for young musicians
through Gigs, the Mayor’s annual busking competition, and year round support, information, advice
and job opportunities for the public, buskers and street performers.

Busk in London runs International Busking Day - a worldwide celebration of busking which reached
over 100 locations across 6 continents in 2016.




2.1

213

2.2

2.3

2.3.1

2.4

Objectives and Expected outcomes
Night time economy and culture
Approval is sought for expenditure of £166,000 to :-

Recruit a consultant to deliver a programme of night time economy workshops, events.

Pubiish a Vision for London’s Night Time Economy and Culture.

Champion London’s night time economy through press, media and speaking engagements at key
stakeholder events

Set up and manage a Night Time Commission to develop policy and programme recommendations
for the Mayor.

Continue to run a Berough Night Time Champions network to support the delivery of the night time
economy programme.

The Culture & Creative Industries Unit are seeking £55,000 in sponsorship to contribute to the Night
time economy programme activities, but in the event this sponsorship is not secured there is still
sufficient budget allocated to deliver the programme activities as planned.

The GLA investment will support:

City Hall working in partnership with local authorities, night time industries, the culture sector,
police, transport agencies and other key stakeholders. These partners are represented in all policy
development and implementation of the 24-hour London programme.

Good practice in the development and diversification of the night time economy is contributed to
and shared widely between London’s key stakeholders

Challenges around the balance between residential and late night uses have been properly addressed
through the Vision and Roadmap.

Establish London as one of the world’s leading 24-hour cities.

London Music Board (LMB) objectives and outcomes
Approval is sought for expenditure of up to £25,000 to:-

Recruit a consultant to project manage the LMB, providing specialist industry advice, convening
industry and government, providing strategic advice on the delivery of the Mayor’s music
programmes and carrying out or commissioning research as required by the LMB.

Review the membership and terms of reference of the London Music Board to ensure that it
represents London’s social and musical diversity.

Develop initiatives and provide support and advice to advance the London Music Board's priorities:
Champion diversity at all levels of London’s music sector and keep abreast of issues that will affect
London’s music sector and develop responses.

The GLA investment will:-

Increase partnership working between the music industry, GLA and local authorities.

Support initiatives to reduce unnecessary regulation and reduce the impact of business rates rises of
grassroots music venues and maintain a map of London's grassroots music venues and music spaces.
Support Busk In London

Support the improvement of music education provision across London and partnership between the
music industry and education providers.

Support the development of a flagship music campaign for London in 2018
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2.5.1

2.6

2.6.1
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Mayor's Music Fund outcomes

Approval is sought to grant £151,000 to the charity, the Ma)}or's Music Fund (MMF).This funding

‘will:

Provide a four-year music scholarship to one young musician in every London borough
Enable the charity to leverage around £600,000 funding and benefit thousands of young Londoners

Busk in London objectives and outcomes

Approval is sought for expenditure of up to a maximum of £110,000 to deliver year three of the
four-year Busk in London delivery plan. The consultant, Found in Music, appointed following
competitive tendering via the Official Journal European Union (OJEU) in 2015, will continue to
deliver the project as per the terms of their three-year contract. The Busk In London project was
previously approved on MD1397 and subsequently MD1603.

The objectives of Busk in London include:

Mapping London’s network of formal and informal busking pitches

The Buskers” Code is widely used by buskers and those who manage public spaces
Deliver International Busking Day in 50 worldwide locations

Deliver a youth busking competition showcasing over 150 young performers
Support, advice and job opportunities provided to 2,000 performers per year

Up to 10 private organisations or landowners pay for the services of Busk in London
£250,000 income leveraged from LA’s, BIDs, private companies and sponsors

The GLA investment will help ensure:-:
¢ More public spaces are animated with performances, increasing London’s attractiveness as a
tourist, retail and leisure destination.

o Busking policy across London is simpler and more consistent.

» London is perceived as a busker friendly city, attracting new and exciting talent.

e Busk in London supported buskers to develop their careers.

» Public perception of busking is improved.
NIGHT TIME ECONOMY AND CULTURE S 017-18
Events and publications 35
Project Management and administration 56
Research and development 20
Utilisation of sponsorship income (if raised) 55
Total Night Time Economy 166

MUSIC PROJECTS

London Music Board project management ' 20
London Music Board research 5
Mayor's Music Fund grant 151
Busk In London 110
Total music projects 286




3.1

3.2
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3.4
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4.1

5.1

5.2

Equality Comments

Under Section 149 of the Equality Act 2010, the Mayor of London must have ‘due Regard” of the
need to eliminate unlawful discrimination, harassment and victimisation as wel! as to advance
equality of opportunity and foster good relations between people who have a protected
characteristic and those who do not.

The GLA contribution to the activities as set out in this report will enable the continued creation of
employment opportunities for Londoners, creating both positive social and economic impact in the
capital. The GLA funding of these projects will alsa foster community cohesion and improve the
wellbeing of Londoners through a continued and substantial cultural offering.

All the programme activities set out in this report will be accessible to all. Regarding London Music
Month the events delivered will be accessible and consideration to accessibility will be given at the
planning stage of London Music Month. Busk in London will also be open to individuals and equal
opportunity will be given with regards to performers.

The Night Time Commission is specifically addressing how the safety of women attending night time
activities or working at night can be improved. The Night Time Commission will continue to work
closely with the Queer Venues Network.

Accessibility consultants Attitude is Everything are a member of the London Music Board and will
continue to work closely with the Night Czar and Night Time Commission to ensure that disabled
workers and consumers are considered in the development of policy and strategy.

Other Considerations
The programme activities detailed in this report link to Key Mayoral priorities including:

Introducing an ‘Agent of Change’ rule by working collaboratively with key stakeholders to implement
an effective strategy regarding protecting London’s music venues.

Producing a Cultural Infrastructure Plan for 2030 to identify what we need in order to sustain
London’s future as a cultural capital.

Continuing to support new and existing major cultural festivals,

Build on London’s vital tourist industry by promoting the city’s cultural riches to Londoners, the rest
of Britain and the world, taking forward the work of London and Partners in this area.

Protecting London’s international status, by highlighting investment opportunities within the night
time economy.

Financial Comments

This decision seeks to approve expenditure of up to £166,000 on the Mayor’s Night Time Economy
programme and of up to £286,000 on music projects. The expenditure will be met from the Culture
and Creative Industries budget for 2017-18.

The GLA will seek income of £55,000 via sponsorship for the Night Time Economy programme. At
present no contractual commitment has been entered into for the sponsorship. In the event that
sponsorship cannot be obtained, or can only be obtained in part, then the Culture and Creative
Industries budget for 2017-18 will meet the shortfall arising.



6.1

6.2

6.3

6.4

6.5

6.6

Legal Comments

 Sections 1- 3 of this report indicate that:

The decisions requested of the Mayor concern the exercise of the GLA’s general powers, falling
within the GLA’s statutory powers to do such things considered to further or which are facilitative
of, conductive or incidental to the promotion of economic development and wealth creation, social
development or the promotion of the improvement of the environment in Greater London; and in
formulating the proposals in respect of which a decision is sought officers have complied with the
GLA's related statutory duties to:

Pay due regard to the principle that there should be equality of opportunity for all people;
Consider how the proposals will promote the improvement of health of persons, health inequalities
between persons and to contribute towards the achievement of sustainable development in the
United Kingdom; and

Consult with appropriate bodies.

In taking the decisions requested, the Mayor must have due regard to the Public Sector Equality
Duty; namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity between persons who
share a relevant protected characteristic (race, disability, gender, age, sexual orientation, religion or
belief, pregnancy and maternity and gender reassignment) and persons who do not share it and
foster good relations between persons share a relevant protected characteristic and persons who do
not share it (section 149 of the Equality Act 2010). To this end, the Mayor should have particular
regard to Section 3 (above) of this report.

The decisions requested of the Mayor falls within his statutory powers of the GLA under the Greater
London Authority Act 1999 (‘the Act’). Under section 378 of the Act the GLA has a duty to promote
tourism to Greater London and Sections 1 to 3 can fairly be described as projects that will promote
tourism to London.

Section 2 above indicates that the contribution of £151,000 to the Mayor's Music Fund amounts to
the provision of grant funding and not payment for services. Officers must ensure that the funding is
distributed fairly, transparency, in accordance with the GLA’s equalities and in a manner which
affords value for money in accordance with the Contracts and Funding Code.

Officers must ensure that an appropriate funding agreement is put in place between and executed
by the GLA and Mayor’s Music Fund before any commitment to fund is made.

Officers must ensure that sponsorship is sought in accordance with the sponsorship policy and
appropriate sponsorship agreements are put in place between and executed by the GLA and the
sponsor(s) before any reliance is placed on the sponseorship income and/benefits in kind.




7. Planned Delivery and next steps

Activity Timeline
Procure specialist music industry consultant to support delivery of London | Summer 2017
Music Board

Procure events and project management consultant to deliver Night Time | Summer 2017
Economy events programme

Confirm extension of Busk In London consultancy contract for one year Summer 2017
Launch of young buskers’ competition May 2017
Night Time Commission appointed May 2017
Mayor attends Mayor's Music Fund fundraising lunch 15 May 2017

London Music Board meetings x 6

June 2017 — Maich
2018

Night Time Commission meetings x 6

June 2017- April
2018

Borough Night Time Economy Champions meeting x 4

June 2017-March
2018

Night Surgeries x 6

June 2017-March
2018

Night Time Economy events / workshops / conference

June 2017 - March
2018

Grant funding agreement with Mayor’s Music Fund signed Summer 2017
Vision for the Night Time Economy published Summer 2017
Women's Safety at Night Summit Summer 2017
International Busking Day 2017 22 July 2017

Appendices and supporting papers: None




Public access to information - T o
Information in this form {Part 'I) is subject to the Freedom of Informatlon Act 2000 (FO! Act) and w:i! be L
made avaalable on the GLA wabsute W|th|n one workmg day of approval . _

If |mmed|ate publ;catlon rlsks compromismg the mp!ementatmn of the deusmn (for exampie to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept tothe .
shortest length strictly necessary. Not_e This form (Part 1) wm either be pubhshed W|th|n one workmg day

after approval or on the defer date

Part'1 Deferral: - : e ' R

Is the publication of Part 1 of this approvaf to be deferred? NO
If YES, for what reason: -’ :

Untll what date (a date is requnred lf defemng)

Part 2 Confldentlailty Only the facts or advice con5|dered o be exempt from dlSClDSUFE under the FO! Act
should be in the separate Part 2 form, together with the legal rat;onale for non- pubhcatlon S

Is there a part 2 form ~NO :

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)

Drafting officer: Paul Broadhurst has drafted this report in accordance with GLA

procedures and confirms the following: v

Sponsoring Director: Jleff Jacobs has reviewed the request and is satisfied it is 4

correct and consistent with the Mayor’s plans and priorities.

Mayoral Adviser: Justine Simons has been consulted about the proposal and v
agrees the recommendations.

Advice:
The Finance and Legal teams have commented on this proposal. v

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 22 May 2017.

EXECUTIVE DIRECTOR, RESOURCES:
| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature ey D %& Date 20.5.17

CHIEF OF STAFF:
| am satisfied that this is an appropriate request to be submitted to the Mayor

Signature @ 84“:_3 Date 27 / S / 2017







