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Baroness Jones of Moulsecoomb AM 

London Assembly 
City Hall 
The Queen’s Walk 
London 
SE1 2AA 

15 January 2015 

Dear Jenny 

Re: Key questions: Economic Impact of Climate Change 

Thank you for your letter of 17 November 2014, and for the opportunity to provide 
further response to your investigation into the economic impacts of climate change in 
London. Please find my answers to your questions below. 

Opportunities for London firms and the role of LCCP and London & Partners in 
supporting them 

London already has distinctive capabilities in the Adaptation Economy, with 
opportunity areas mirroring the sectors it already excels in, including the Finance and 
Built Environment sectors. LCCP has been supporting London businesses to 
increase their capacity in adaptation since its inception in 2001. For example, we 
have carried out a demonstration project on retrofitting buildings which, whilst 
demonstrating the cost savings of integrating retrofit work into routine refit, has 
highlighted skills gaps and captured learning1. We have also worked with the private 
sector to develop expertise on the adaptation options for commercial property2, and 
undertaken research on the value of urban climate data in partnership with the 
insurance sector3. 

The Greater London Authority and LCCP have completed a report on London’s 
Adaptation Economy, which has not yet been publicly released. The report aims to 
better define, measure, assess and predict the adaptation economy. It also provides 
a baseline to identify opportunities for the Mayor and others to foster sustainable 
economic growth in sectors that increase London’s resilience to extreme weather. 
The primary focus is for the year 2012/13 but the research also includes historical 

1 For more information on how we worked with contractors, architects and housing providers to gather the 

lessons learned, please see our report on the Barking and Dagenham project: 
http://climatelondon.org.uk/publications/yshcc/ and our follow up leaflets on the business case for holistic 

retrofit and dos and don’ts: http://climatelondon.org.uk/publications/retrofitting-london/ 
2 See http://climatelondon.org.uk/publications/londons-commercial-building-stock/ 
3 Our report, co-funded by Lloyds of London and the Met Office, identified a large economic opportunity for 

better management of urban climate data: http://climatelondon.org.uk/publications/observing-london/ 
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analysis back to 2008/09 and growth forecasts to 2020/21. The report found that 
although still relatively small, London’s Adaptation Economy has been growing 
throughout the recession period at a rate that has outpaced other sectors and is 
forecast to continue expanding rapidly. We also found that in London there is more 
opportunity for business to provide adaptation goods and services in the Built 
Environment and Professional Services sectors than there is nationally. Once the 
report has been published I will be pleased to provide you with a copy. 

This week, LCCP and GLA are jointly holding an Adaptation Economy workshop. We 
will convene a group of around 20 experts on business, innovation and climate 
change from various sectors to discuss the findings of the report and identify the key 
opportunities and barriers to increasing London’s market share. Once we have 
received this feedback, we will be publishing a report in Spring 2015, which will 
include our recommendations on the ways in which LCCP, London & partners, and 
others can support the growth of the Adaptation Economy in London.  

Supporting small businesses to adapt 
The public sector, including the Greater London Authority, procures the services of a 
large number of small businesses. One concrete action the GLA and other public 
sector bodies could take would be to ensure that its procurement criteria explicitly 
require evidence that the businesses are resilient and have considered adaptation. 
The London Climate Change Partnership has recently welcomed LHC as a new 
partner and will be working on updating procurement guidelines to include 
adaptation. Strong support from London’s government would be very beneficial in 
getting these new guidelines adopted.4 

The Greater London Authority and London Enterprise Panel could also assist in 
increasing the resilience of small businesses through their control and promotion of 
through European structural funds that support small businesses. Emphasis on 
adaptation as an important part of sustainability would not only raise awareness but 
also direct funded activity towards adaptation. 

Businesses of all sizes can access free information and support online by visiting the 
Climate UK Business Resilience Health Check 
(www.businessresiliencehealthcheck.co.uk) which was created in partnership with 
the Environment Agency and Business in the Community. The Greater London 
Authority and its partners could assist by promoting this resource through its 
networks and via the London Enterprise Panel. 

Monitoring of uptake of adaptation measures among London businesses 

For larger companies, reporting via the Carbon Disclosure Project (CDP) may be an 
effective way of keeping tabs on uptake of adaptation measures. In their 2014 report, 
Protecting Our Capital, CDP reported on the adaptation activities of 207 cities 
worldwide, including London. The report highlighted evidence that in many cases 
governments and businesses share the same adaptation issues and goals, and that 
there is significant opportunity for collaboration. 

4 For more information on LHC and their new membership of LCCP, please visit our website: 

http://climatelondon.org.uk/news/lhc-plans-to-help-lccp-deliver-its-vision-for-londons-future/ 
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However, while trends among larger businesses will be picked up by the CDP 
reports, the activities of smaller businesses will not be captured. As highlighted in 
your letter to me, smaller businesses may have less capacity to engage with climate 
adaptation and so will be slower to take up actions. The Adaptation Sub Committee 
will provide an overall picture of business resilience and adaptation as part of its 
reporting process to Government. Many of the datasets used may be able to be 
broken down to a London level.5 In order to get a picture of how small businesses 
are doing it may also be beneficial to engage with the Federation of Small 
Businesses to explore the option of monitoring via their membership. 

I welcome the London Assembly’s continued interest and support on this issue, 
which is of vital importance to the future prosperity and success of London as a 
global economic centre. Please do not hesitate to get in touch if I can be of further 
assistance. 

Yours sincerely 

Professor Chris Rapley CBE 

Chair  
London Climate Change Partnership 

5 For further information on the draft indicator set selected by the Adaptation Sub Committee, please visit the 

Committee on Climate Change website: http://www.theccc.org.uk/media-centre/consultations/ 
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London & Partners 
6th Floor 

2 More London Riverside 
London SE1 2RR 

Baroness Jones 
Chair, Economy Committee 
London Assembly 
City Hall 
The Queens Walk 
London  
SE1 2AA  

Wednesday 21 January 2015 

Dear Baroness Jones, 

Promoting London firms in the climate change adaptation sector 

Thank you for your letter of 25 November 2014. 

Also, thank you for inviting London & Partners staff to your recent workshops on the 
adaptation economy. My Head of Strategy and economist both attended and they gave very 
positive feedback. 

The adaptation economy is of interest to us in our role of attracting foreign direct investment; 
attracting investment for development and regeneration projects; and supporting the Mayor’s 
export programme.  

We would welcome further research into this sector, which would help us to quantify the 
scale of the opportunity and understand the business drivers better. This would, critically, 
allow us to develop compelling propositions, with clear cost benefit analysis, which can be 
used to influence commercial decision making.  

We will, therefore, speak to the relevant teams in the GLA which might be able to assist with 
these matters, as well as help to identify opportunities to attract further investment in, and 
promote London expertise relating to, the adaption economy. 

Finally, however, I would want to point out that our three-year strategy, as agreed with the 
Mayor, focuses the majority of our limited resources on two sectors of the London economy 
(amongst other things), namely digital technology and life sciences.  

Yours sincerely 

Gordon Innes 
CEO, London & Partners 

Sub-016

16



London Councils, 59½ Southwark Street, London SE1 0AL   Tel:  020 7934 9999  
Email info@londoncouncils.gov.uk             Website www.londoncouncils.gov.uk 

Support for business adaptation to 
climate change 

Contact: Jennifer Sibley 

Date: 16 January 2014 

Dear Jenny 

Thank you for your letter dated 25 November 2014 on support Boroughs can provide to 
businesses on climate change adaptation.   

London Boroughs are well-placed to support local businesses with climate change 
adaptation, with their multiple interactions and local knowledge of business priorities and 
needs. We believe that environmental services in particular could be in a position to support 
businesses as part of their regular environmental health work, as these officers visit 
premises and will be able to assess physical risks. On-going borough work on employability 
and skills with businesses could mean boroughs are already able to identify the skills gaps in 
their local economies and work with businesses, colleges and apprenticeship providers to 
address this. We believe this will be transferable to industries affected by climate change, 
and industries that will be vital in ensuring that London can adapt to climate change.   

London Councils contacted Boroughs asking for examples of where they provide support to 
businesses in adapting to climate change. Some of these examples are summarised with 
more information in Appendix A to this letter. Separately Boroughs are also active in 
encouraging businesses to become more sustainable and reduce their impact on their 
environment, as this makes financial sense as well.  

London Boroughs are experiencing financial significant constraints, and the support that 
boroughs can provide to their businesses will always be dependent on having the resources 
and expertise to do so. However, where they can, Boroughs are committed to helping their 
business community adapt and prepare for climate change.  

If London Councils can be of further assistance to the Economy Committee’s investigation, 
please do get in touch. We are happy to pass on to the Committee any further examples of 
borough work in this area, as we are made aware of them.  

Cllr Claire Kober 
Portfolio Holder for Infrastructure and Regeneration 

Sub-017
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London Councils, 59½ Southwark Street, London SE1 0AL   Tel:  020 7934 9999  
Email info@londoncouncils.gov.uk             Website www.londoncouncils.gov.uk 

Appendix A – Examples of boroughs undertaking work with businesses to help them adapt 
to climate change 

LBs of Enfield, Waltham Forest, Lewisham and Haringey are delivering Retrofit London, a 
project that will support small businesses specialising in green building products, 
construction and property management to become more efficient and more able to win 
contracts by gaining accreditation, developing supply-chains and getting more information on 
contract opportunities.   

The City of London adopted a climate change adaptation strategy in 2007, identifying the 
risks to its businesses of climate change, and ways to mitigate these. It provides a climate 
change adaptation checklist for major infrastructure projects, and has run a series of 
seminars for the last 10 years for businesses on supply chain impacts and resilience. The 
City has produced guidance and case studies for businesses on flood risk and encourages 
the creation of green roofs and walls in its planning policies. Together with Zyen Ltd is 
provides open source reports and analysis on climate change.  

LB Islington has an Islington Sustainable Energy Partnership (formerly the Islington Climate 
Change Partnership) which supports businesses that want to reduce their energy use, 
improve their environmental performance and support their local community. The 
Partnership is led by businesses and has won awards for its approach. Since 2008 
partnership members have reduced their carbon emissions by over 19% and have saved 
£2.6m. Small businesses can receive support through the Green Light North London project. 

In LB Barking & Dagenham, the Greening Business Programme provides free advice and 
support to small and medium- sized businesses or voluntary organisations who want to save 
money or go green. It is part-funded by the European Regional Development Fund (ERDF) 
and supported by the London boroughs of Merton, Wandsworth, Richmond, Kensington & 
Chelsea and Barking & Dagenham. Businesses are paired with a Relationship Manager who 
can identify aspects of the business that can become more sustainable.  

The Fit for Legacy team at Barking & Dagenham also offer support to businesses in securing 
tenders, by helping businesses create strong environmental policies that are needed to be 
competitive and win contracts.  

LB Redbridge has run a Green Business Redbridge Scheme since 2012 which aims to raise 
environmental awareness and promote sustainable business practices. The Environment 
Team helps businesses to write environmental policies and provides free energy use 
surveys. Businesses can apply for bronze, silver and gold level certification.  
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Case Study: Fit for Legacy helps Anchor Green create 

an environmental policy and action plan that secures 

them a new contract win and a business award! 

Anchor Green Limited is one of the UK's fastest growing environmental services companies specialising in the 
recycling of municipal, commercial, and industrial waste, with a huge presence in metal recycling.  Founder 
and Director, King Chukwuedo  was referred to Fit for Legacy (FfL) from  the business support team at the 
London Borough of Barking and Dagenham, as King wanted to learn more about accessing contract 
opportunities to support his business growth strategy and improve his chances of winning bids. 

The team at FfL conducted an in-depth business needs analysis and recognised that they needed to work 
closely with Anchor Green to ensure they better understood the increasingly exacting requirements and steps 
of tendering. 

The key focus was on ensuring King had all relevant business policies and supporting documentation in place, 
and that this was fully understood right across Anchor Green. King attended a training session on 
“Procurement and How to Win Contracts” as well as various environmental and other key policy workshops. 
As a company with a stated commitment to the sustainability of the environment, it was paramount that 
Anchor Green had a comprehensive and robust environmental policy in place, which demonstrated its own 
internal values as well as it’s commitment to it’s customers. FfL worked closely with King to ensure that this 
was his strongest asset, and to allow him to increase his competitive edge in the marketplace. 

As a consequence of being able to demonstrate to a new buyer that they now had in place an environmental 
policy and operational action plan which was vastly superior to any of their competitors, Anchor Green were 
able to secure a large contract win, which also meant they were able to create a new local job to help them 
fulfil that contract. Anchor Green also won the prestigious 'Green Business of the Year” award at the 2014 
London Borough of Barking and Dagenham Business awards. 

“We knew we had to grow the business and create new revenue streams.  We also wanted to be in a 

better position to compete for contracts.  FfL made the steps of tendering clearer and, with these new 

policies in place, we are now taken more seriously as a business supplier when we go for contract 

opportunities”.  

King Chukwuedo – Director of Anchor Green Ltd 
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The Greening Business Programme Case Study, April 2014 

Prontaprint Barking (Barking & Dagenham) 

Barking business shows how printing can sometimes be green 

      

Sominder Panesar, Director, and his staff at Prontaprint’s new office  

One of the latest organisations to benefit from our Greening Business programme is 
Prontaprint Barking. Prontaprint is a family-run printing service, covering every 
aspect of design and print.  

Through the services of Business Relationship Managers Project provided by 
London Borough of Barking and Dagenham the need to focus on the sustainability 
aspects of the business was identified. This was suggested to achieve cost savings, 
increase profitability, competitiveness and the profile of the business. 

Prontaprint was signposted to Greening Business Project because they were about 
to move premises and wanted to make sure that their new business unit was set up 
and managed in an environmentally friendly way.  

The Greening Business Adviser carried out an assessment of Prontaprint’s premises 
and identified several issues specific to the printing business which would make the 
business more sustainable. In addition, the Adviser carried out a review of the 
building site of the new premises to make sure that environmental improvements 
could be planned at an early stage. 

Firstly, she suggested a better way of securing hazardous waste – all the printer ink 
etc. The waste had previously just been left outside, but the Adviser recommended 
that it be clearly labelled and locked in a cabinet before it was collected. Paper waste 
was already minimised and embedded in staff culture, but the Adviser supported the 
business to do the same with its packaging. It now offers an ECO range using less 
packaging as well as recycled paper. 

Changes relevant to other types of business were also implemented, for example, 
replacing the water cooler with its disposable plastic containers and cups with a 
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plumbed-in system of filtered water to the tap. The use of LED lighting and presence 
detectors was also recommended and subsequently implemented in the toilets and 
corridors, along with other energy-saving devices to minimise electricity, heating and 
water waste.  

The Adviser then helped Prontaprint develop an Environmental Policy, which would 
demonstrate their environmental commitment to their staff, customers, suppliers and 
sub-contractors. It is hoped that this commitment will encourage others to follow 
Prontaprint’s good environmental example, as well as increasing the number of their 
customers.  

  

Sominder with his Greening Business certificate 

Sominder Panesar, Director of Prontaprint Barking, said of Greening Business: 

“Sustainability is a core value in my business style and Prontaprint Barking has 
embedded energy efficiency and environmental protection into the organizational 
culture. I believe that, even if you are already environmentally aware, receiving 
support from a qualified adviser can always lead to further improvement. Our 
participation in the Greening Business programme has led to a reduction in energy 
costs and by recycling our waste paper we are awarded financially for the waste 
paper off-cuts. We have invested in eco-solvent machines which use non-aggressive 
solvents and do not spread any harmful VOCs in the working environment as well as 
being friendly to the external environment.”  

For more information, please see http://www.prontaprintbarking.com 

The Greening Business Programme: 

The Greening Business programme provides free advice and support to small and medium-
sized businesses or voluntary organisations who want to save money or go green. It is part-
funded by the European Regional Development Fund (ERDF) 2007-2013 and supported by 
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the London boroughs of Merton, Wandsworth, Richmond, Kensington & Chelsea and 
Barking & Dagenham.  

Your business could also benefit from the project like Prontaprint, if it’s based in the Borough 
FREE of charge.  

For further enquiries, kindly contact our business relationship manager on  
and   
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Baroness Jones of Moulsecoomb
City Hall     
The Queen’s Walk    
London SE1 2AA 

Andrew Bailey 
Deputy Governor, Prudential Regulation 
CEO, Prudential Regulation Authority 

29 January 2015 

Dear Baroness Jones, 

Thank you for your letter of 25 November.  While we have unfortunately missed your event of 5th

December, my colleagues here at the PRA would be interested in learning more about your findings. 

As you mentioned, in your letter, the PRA accepted an invitation from Department for Environment, Food 
and Rural Affairs (Defra) in April 2014 to complete a climate change adaptation report, focused on 
insurance.  We are grateful for your input into this report per our consultation meeting with the London 
Assembly Economy Committee at the PRA last September.  We expect to deliver the completed report to 
Defra by July, which will then be subject to a consultation period, before being published.   

In your letter, you also made reference to London firms having invested significant resources in fossil fuels 
which are at risk of falling in value as a result of government action to mitigate climate change, or of the 
growing divestment movement.  The Bank’s latest correspondence on this issue can be found in Governor 
Carney’s letter to the Environmental Audit Committee in October (available on the Bank’s website, along 
with further details on our work in this area, as per the link below).   

http://www.bankofengland.co.uk/pra/Pages/supervision/activities/climatechange.aspx 

As you may already be aware, the issue was also discussed at the recent Treasury Select Committee 
hearing on the Bank’s Financial Stability Report (14th January 2015).

Thank you also for your question regarding the banking industry.  At this stage our work around this topic 
remains focused on insurance as we prepare to deliver our report to Defra by July. 

Yours sincerely, 

Andrew Bailey 

Sub-020
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