
Good Grow th Fund 
Stage 2 Application



GENERAL  INSTRUCTIONS

– �The first section of the form is a summary of our feedback, including�
a proposed allocation of funding. Please use the comments provided as 
a starting point for developing your application, and if anything is unclear 
please ask your GLA contact 

– �Applications that are not presented in this template will not be considered. 

– �Where the response provided exceeds the stated word limit, information�
beyond the maximum word count will not be considered. 

– �Completed application forms and supporting documentation�
should be submitted in electronic (PDF) format by email to�
goodgrowthfund@london.gov.uk by 4pm on 05 January 2018. 

– �Feedback cannot be provided on drafts of your application�
but if you have any queries about how to complete your form please email 
your query to goodgrowthfund@london.gov.uk. Please note the last�
possible date to do this is 22 December 2017

– �A valid application must include:�
A completed copy of this form including the signed declaration at the end�
(a digital signature will suffice)�
A completed funding and milestone schedule (Excel spreadsheet)�
A signed financial forecast declaration (digital scan or hard copy)�
from your Chief Finance Officer or equivalent agreeing to�
the financial forecasts proposed.
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DETAILED FEEDBACK

Applicant Contact Name Lead Organisation Name

Project Name 

Overall feedback indicating project strengths, weaknesses, 
and areas to be developed to secure funding

Proposed allocation of funding 

Type of funding 

Capital grant Repayable grant 

ESF Revenue 



What is this handbook? 5

Please provide an updated version of the project summary from your EOI.
Outline the steps involved in delivering your project, making explicit reference 
to the activities and milestones required to enable delivery and the responsible 
parties involved

Please provide a brief overview of the context that your project is responding to.

In doing so please set out:
– �Any specific socio-economic characteristics which the project�

is responding to / seeking to influence
– �Any existing projects or activities that your project will be looking�

to complement
– �The main groups and communities that the project will impact upon�

(either directly or indirectly)

Please include additional documents as required to describe the project�
and its activities (e.g. Location plan / site plan, Site photographs,�
Design documentation, including reports, architectural drawings,�
sketches, design and access statements, Planning consents, Business plans)

PROJECT SUMMARY AND DESIGN
1



Design Management Arrangements

The Mayor is committed to the quality of projects across London, particularly 
where he is investing. As such, we encourage the consideration of design review 
and wider design management at the outset of projects.

Please describe the design management arrangements that you intend�
to undertake for each project phase. This will include how you intend on working 
with the GLA Regeneration Team, any in-house or local authority expertise�
(design officers, heritage officers etc), and/or any procured professional�
services.  Please also consider when a design review, carried out by a local�
design review panel or the London Review Panel would be most beneficial.

Headings can be adjusted, added to or omitted as required. 



What Are We Trying to Achieve? 7

FUNDING SCHEDULE AND MILESTONES
2

Please populate the attached spreadsheet using clear and achievable�
milestones (key stages in the delivery of the project that will demonstrate�
progress) and a forecast spend for all sources of funding related to the project. 
All GLA spend must be completed on or before 31 March 2021. An additional�
12 months – financial year 2021/22 – is allowed in order collect and validate�
output and outcome data, during which match funding can also be spent.�
If relevant, milestones should still be included for activity in financial year 
2021/22 even though GLA funding will not be available. 

Please also complete and sign the attached financial forecast declaration



What Are We Trying to Achieve? 8

E VALUATION AND IMPACT STRATE GY

As part of our commitment to understanding the impact of our interventions,�
we want to encourage all projects to take a proactive and robust approach�
to evidence collection and evaluation. 

To underpin this process we are asking all projects to think about how you�
will undertake monitoring and evaluation from an early stage. This section�
is an opportunity for you to outline how you intend to monitor and evaluate�
your project, including allocation of resource, strategy, and key areas of focus. 

Please refer to the accompanying Monitoring and Evaluation handbook�
for further guidance.
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The project logic model is an important foundation for delivery as it provides�
a clear way to think about the essential components of your project. It provides 
a summary of the rationale for the project, the activities being delivered and, im-
portantly, the manner in which these activities support various outcomes �
and impacts.  

Building on the above, please use the template attached to complete your 
project logic chain. 

Further guidance on completing the logic chain is provided in the Monitoring and 
Evaluation handbook.

Your Project Logic Chain

Components of a logic model

Part 1: Context and Rationale

Part 4: Project Outputs & Outcomes Part 3: Project Design and Activties

Part 2: Aims and Objectives



Why is collecting evidence and demonstrating impact important? 10

The GLA self-evaluation template provides a set of topics that each evaluation 
will need to cover. It is important that you design your evaluation to respond�
your project. 

Please set out the key questions that you will be looking to answer�
via your evaluation. In doing so, please identify the audience.

The evaluation will need to summarise the performance of your project against a 
number of measures. We are keen that projects use both quantitative and quali-
tative research to come to robust judgements.

Please set out your initial ideas on how you will undertake this research:
– �Your approach to gathering information on performance against outcomes
– �Your approach to gathering wider qualitative insights on project impact�

(e.g. case studies)
– �Your approach to gathering insight on the project delivery processes�

(e.g. stakeholder consultation)

Evaluation Focus 

Your Approach to Monitoring and Research



Good Evidence Collection:
Overall Scope and Principles  11

Please provide an overview of the practical mechanisms that you will use�
to undertake monitoring and evaluation. In doing so please consider:

– �Who will be responsible for collecting evidence during delivery?
– �How often will information be collected?
– �Will the self-evaluation be conducted in-house or externally?
– �Have you set out a clear resource plan?

Evaluation Resource and Timings



Good Evidence Collection:
Overall Scope and Principles  12

OUTPUTS AND OUTCOMES

Each applicant should select a range of output and outcome measures which 
reflect the scale and ambition of their project. 

Please refer to our Evaluation and Impact handbook when completing�
this section, along with the detailed list of Good Growth Fund Output and�
Outcome measures. All projects should select:

– �At least three measures from the programme wide Good Growth Fund�
output and outcome measures 

– �Additional indicators which reflect the specific context, objectives�
and beneficiaries of your project.

You should choose output and outcome measures that you feel are achievable 
through your intervention, but also that you will have sufficient capacity�
to effectively monitor though the lifetime of the project.

4

Outputs / outcomes
Baseline 

(Where applicable include�
a baseline figure)

Target 
(What is your overall aim 
against this output?)



Good Evidence Collection:
Overall Scope and Principles  14

DECLARATION 

The declaration must be completed by a Director of the organisation�
or equivalent. Applications without a completed declaration section�
will not be considered.

As a public organisation we have to follow the Data Protection Act 1998�
and the Freedom of Information Act 2000. We have a data protection policy, 
which is available from our website at www.london.gov.uk

We also have a Freedom of Information policy which is also available from our 
website at www.london.gov.uk

By signing this application form, you agree to the following:

A. �We will use this application form and the other information you give us, 
including any personal information, for the following purposes.

– To decide whether to award your proposal support.
– �To provide copies to other individuals or organisations who are helping us�
assess and monitor support. After we reach a decision, we may also tell them 
the outcome of your application and, if appropriate, why we did not offer�
you support.

– �To hold in our database and use for statistical purposes.
– �If we offer you funding or support, we will publish information about you re-
lating to the activity we have funded, including the amount of funding and the 
activity it was for. This information may appear in our press releases, in our 
print and online publications and in the publications or websites of any partner 
organisations who have funded the activity with us.

B. �You have read the GLA data protection and freedom of information 
policies and accept how we generally plan to treat your application 
and other related information if someone asks to see it under 
the Freedom of Information Act 2000. 

5
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Good Evidence Collection:
Overall Scope and Principles  15

C. �Please note that your project summary and any images or videos that you 
supply may be published if your project is selected for further develop-
ment or if you are asked to submit a more detailed application form. By 
submitting this text and any accompanying materials you give us full per-
mission to use them on our website and in other publications and market-
ing materials produced by the Mayor of London.

I certify that the information provided in this Expression of Interest 
is complete and correct and that I have the authority to submit 
this application on behalf of the applicant organisation.

Declaration

Tick this box if you consider that we should treat your proposal 
as confidential information.

Tick this box if you consider that we should treat your financial 
information, such as your budget and any business plan, 
as confidential information.

Tick this box if there is any other information you have provided that 
you consider to be confidential information. You must tell us what that 
information is and give us your reasons below or in a separate letter. If 
you are sending us a separate letter, please write ‘letter included’ be-
low. 

Signature

Print Name

Position

Date



Good Evidence Collection:
Overall Scope and Principles  16


	Project summary:  Mission Kitchen at the Food Exchange will create an entirely new form of open workspace, offering affordable kitchen space to food start-ups and SMEs and professional training to Londoners from all walks of life. It will be the first element of New Covent Garden Market's transformation into a hub for food enterprise and a public destination that celebrates London's food culture. 
 
The project will address the restrictive conditions that leave the food sector with significant skills shortages and the highest start-up failure rates of any industry in the UK. It will take advantage of the industry's strategic potential to support employment growth and create opportunities for excluded and disadvantaged groups, specifically aiming to support female, BAME and disabled entrepreneurs, as well helping as those furthest from the labour market enter employment.
 
It will convert the first floor of The Food Exchange (a BREEAM Excellent building at the heart of New Covent Garden Market) into more than 1,490m2 of new commercial space, creating affordable workspace for hundreds of SMEs. By making kitchen space, commercial catering equipment and professional business support available at truly affordable rates, it will significantly reduce the barriers to entry and help anyone in London start and grow a food business. Through offering capacity building training, and specifically targeting disadvantaged groups, it will use food to create new pathways into employment, whilst helping to address the industry's growing skills gap.
 
A joint funding application is being made as this project is a true partnership between New Covent Garden Market and Mission Kitchen. Covent Garden Market Authority will provide the space and forgo rent for three years to support the project. Mission Kitchen, a specialist delivery partner, will provide the expertise and resource to deliver the significant social and economic outputs and outcomes detailed in this application.
 
We will work with key partners to deliver central elements of the project's vision, including Hatch Enterprise, who will provide dedicated incubation support to cohorts of food start-ups, and the Professional Association of Catering Education, who will work with us to deliver meaningful professional training and apprenticeship programmes that will lead hundreds of people towards rewarding employment.
 
Public sector support is required to pump-prime the intensive capital and operating costs associated with creating a facility like this, whilst maintaining genuine affordability for members, users and learners. However, the project is designed as an independent enterprise, with a business model that will see it becomes entirely self-sufficient within 3 years. GLA support through the early years will set the foundations for the project to deliver meaningful outcomes indefinitely into the future, with terms for a 20-year lease already agreed in principle.
 
The project has been in development for more than a year, and a detailed design and fit-out programme could be quickly launched, aiming for an initial project opening in Q4 2018. 
 
It will play a central role in the redevelopment of New Covent Garden Market over the next 5 years, attracting footfall, changing perceptions, hosting cultural activity and seeding a community of exciting small businesses who we hope will remain in the area for a long time to come. 
 
Our team will collaborate closely with local activity and partners including the market's traders, local food businesses, Wandsworth and Lambeth Councils, and social enterprises like Be Enriched. We have gathered support from London-wide bodies including the Royal Academy of Culinary Arts, the London Food Board, The Food Foundation and Sustain as well as from Defra.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Design Managment Arrangements: Design quality

Outstanding design will be central to the project’s success. The building is BREEAM Excellent certified, and we have identified 6 key design objectives 

1. Function: TWorkflow and the end user's convenience to cook and grow themselves and their business will influence all design decisions. 
2. Collaboration - Design will enable collaboration and the sharing of knowledge – key to people with different skills and background helping each other thrive
3. Mental health Design will create light and bright and generous spaces to cook with high ceilings and uplifting colours and finishes incorporating access to outside space.
4. Inclusive and affordable - The design needs to be comfortable for Londoners from all backgrounds. We will create a design that is aspirational, high quality.   
5. Memorable and shareable – Design is key to the promotion and marketing of Mission Kitchen across London.  We want this to be a space shared around the world and instantly recognizable. 
6. Accessibility –  the kitchen will be London’s first public commercial kitchen with full disabled access, including adjustable height cooking stations and prep benches. 

Our project is sufficiently progressed that we have advanced some areas of design work already including MEP specification, draft floor plans and budgeting. Extracts from this work are provided in the Appendices. 

Design Team and Resource

PLEASE SEE THE PROJECT TEAM DIAGRAM AND RESOURCE DOCUMENT ATTACHED TO OUR PROPOSAL FOR A FULL OVERVIEW OF OUR TEAM

Key Design Delivery Partners:
Our core team of CGMA and Mission Kitchen have an exceptional track record and the project will be heavily resourced to deliver on our outputs and ambitious timescales. 

Covent Garden Market Authority (CGMA):
Responsibility: As the recipient of the capital grant CGMA will act as financial controller and hold contracts with subcontractors for fit out works relating to ventilation, floor, heating, lighting, other utilities and external building works. CGMA will also have ultimate responsibility for delivery of the outcomes of the grant – delivered through Mission Kitchen as a delivery partner. 

Assurity: In the unlikely event that Mission Kitchen ceased to trade CGMA would continue to deliver upon the grant objectives by contracting to an alternative delivery partner. The Service agreement between CGMA and Mission Kitchen would be tendered to a new party. 

Mission Kitchen: 
Responsibility: Mission Kitchen have responsibility for all operational elements of the project (across workspace, incubation and training academy) and will closely manage the Cat B fit. 

Resource: 
The ambitious timescale for the project necessitates that we build a large multi-disciplinary design team and hire designated resources to achieve our programme. 

Design Management Process

1 Project Scoping
Design Scoping workshops will  develop a design brief, budget, and GANTT time line for the project.
Key dates: February – March 2018

2 Brief writing
Design briefs will be developed using best practice guidance from the GLA. The brief will establish clear design objectives and constraints. Briefs will be signed off by the GLA prior to submission. 

It is important to us that the project supports both established design practices and up and coming talent. As such we anticipate the creation of the following brief packages:
• A lead design brief for the project as a whole
• 3-4 sub-briefs targeted at emerging design practices for key design features within the space and the outdoor terraces on the building wings. 

Given the specialist nature of the project with a large amount of commercial kitchen space, we will encourage multi-disciplinary teams that include Kitchen design specialists. 
Key dates:  March 2018

3 Procurement
The briefs will be circulated publicly and to a smaller list of design teams recommended by the GLA. To ensure good value for money at least 3 bidders will be shortlisted. To date Something & Son have led design work as part of the Mission Kitchen Founder team. It is our intention that for speed and ease of working that they will continue in this role under the guidance of S&S’s Architectural Director Anne Thomas. 

However should the GLA advise that the design work is tendered Mission Kitchen also have already established good relationships with the following design teams - architecture00, Public Works, CarverHaggard & LlandoltBrown, who we can quickly tender the design work to. Under any tender Paul Smyth & Andrew Merritt (of both S&S and Mission Kitchen) would not be involved in the tender process.

On the procurement of MEP Design Work we also have a pre-existing working relationship with AECOM who are the existing building services engineers for the Food Exchange building and have undertaken a MEP feasibility and cost plan for this project. It is our strong intention to continue to work with them on MEP design to ease the speed of our programme.
Key dates:  April 2018


4 Design Development
As the design development progresses through the RIBA Stages we will have regular multi-disciplinary design review meetings with the GLA Regeneration officers invited to attend as often or as little as you wish. The Design development process will be managed by the Project Design & Contract Manager  - a consistent point of contract throughout the project. Where appropriate we will run design charettes and sketching sessions between the selected design team and the client. A minimum of two design development and crit sessions will be completed with a combination of GLA staff (as appropriate), kitchen experts, kitchen users and the multi-disciplinary design team.
Key dates: April – June 2018

5 Design Review 
We would welcome the opportunity for an official GLA Design Review. It has been a useful process for previous projects that members of our team have worked on. 

We would welcome suggestions from the GLA on a convenient and appropriate date for this. 
Key dates: TBC based on discussions with GLA (suggest May 2018)
 
6 Contractor Procurement
We will issue tenders to contractors and select lead contractor and sub-contractor teams. The tender process for Cat A works and administration of funds will be managed by CGMA. The tender of the smaller Cat B works package, will be administered by Mission Kitchen. A quick tender process will be targeted with 35 days between publication of the tender and selection, followed quickly (21 days) by confirmation of the preferred contractor. 
Key dates:  June 2018 – July 2018

7 Delivery

The project delivery will be overseen by the Design and Contract Manager. They will have responsibility for working with the contractors and design team to ensure the project delivers on time and to budget. Whilst we have not yet confirmed the contracting methodology we anticipate that the project will be delivered over three contracts with different contractors:
1. Cat A - established contractor, potentially VINCI Construction UK, who are already engaged in works in the Food Exchange building and NCGM site. 
2. Cat B - Fixtures, fittings and furniture - established medium sized fabrication company working closely alongside the MK team to deliver high design quality and value for money. e.g. Aldworth James & Bond, Out of Order, Lifeboat Studios. 
3. Specialist Kitchen installation company - e.g. JAP Contracts - who will undertake the installation of kitchen areas, extract hoods etc. Supported with advice from the Institute of Culinary Arts. 

Stage 2) and 3) will happen after practical completion and handover of CAT A works from CGMA to Mission Kitchen. In the experience of the Mission Kitchen team, this split of works will deliver the best value for money and design quality. 
Key dates: July 2018 – November 2018

8 Completion and evaluation

Completion:
We are taking a phased approach to fit out with a final phase of works scheduled to complete once the tube station is open in 2020.  At this point improvements will be made to the bar, co-working and more public facing elements and an investment will be made to make the kitchens more user friendly for
The design will be completed and handed over for the Mission Kitchen to operate. 
Key dates: November 2018

Evaluation:
The design will be evaluated against the objectives and quality indicators set out in the project Scoping stage. These will draw heavily on GLA Best Practice guidance alongside bespoke design quality metrics agreed at project outset but the project team. 

We have a clear intent to deliver a remarkable design which is widely shared as a best practice example and is uplifting and functional for our membership.
Key dates: March 2019

	Logic Chain / Part 1 Context and Rationale: Strategic Context
• Priority to support start-ups and SMEs in relevant industries with specific socioeconomic potential.
• Priority to support the provision of open and affordable workspace for start-ups and SMEs.
• Importance of the food sector as a key economic contributor and opportunity area for future employment growth: projected to create on average 4,550 jobs per annum, almost 10% of London total.
• Strategic priority of reducing segregation of uses and creating more inclusive, welcoming and dynamic places.

Local Context
• London: 
• Difficult conditions for early stage food businesses. High rents, high equipment costs and limited availability of affordable and inclusive commercial space is restricting the ability of food businesses to start and grow across London. 
• Conditions especially restrictive for disadvantaged groups.
• 5 year survival rates for new food businesses are the lowest of any industrial grouping in the UK
• Industry skills shortage due to lack of provision of training and food education, despite opportunity for employment growth. Britain predicted to face shortage of 11,000 chefs by 2020.
• Loss of educational and community kitchen facilities across London that can provide skills and knowledge building.
• High costs and skills shortages are undermining the strategic opportunity presented by the growth of London’s food sector to achieve Good Growth.

• Local area:
• Area of significant social and economic inequality, with industrial uses and pockets of high deprivation bordering high value residential and high value business uses.
• New Covent Garden’s historic legacy as hub for London’s fresh produce, and plans for redevelopment to act as central hub for food enterprise and culture and vibrant public destination.
• New Covent Garden Market currently a relatively closed and segregated physical environment

Rationale for Intervention
• Targeted intervention that aims to specifically support business growth and employment in the food industry, and stimulate related economic activity.
• Opportunity to use intervention to provide both employment space and skills training to develop capacity.
• Intervention aims to pioneer new model of workspace specifically tailored to address the needs of this crucially important sector.
• Essential part of wider vision for the redevelopment and transformation of New Covent Garden Market into The Food Quarter.
• Public sector support needed to pump-prime the project, supporting costs associated with creating high quality facilities and services, whilst maintaining genuine affordability for users.


	Logic Chain / Part 4 Project Outputs and Outcomes: Outputs
• 1,490 m2 new commercial space created.
• 115 businesses accommodated within space over funding period
• 117 businesses with equalities group ownership supported over funding period
• 80 start-ups/SMEs receiving entrepreneurship support over funding period
• 256 learners supported over funding period
• 1,470 people participate in project over funding period

Outcomes
• 131 new jobs created over funding period
• 176 entries into employment over funding period
• 30% increase in value of area perception for food businesses 
• 1,750% increase in footfall 

Legacy
• Commercially viable and financially independent workspace that will continue to operate and provide support indefinitely (currently 20 year lease agreed in principle).
• Greater recognition of importance and potential of open workspace for food start-ups and SMEs
• Strong seed community of independently owned food SMEs retained in local area
• Improvement in skills and employability in the local area and across London’s food sector
• Stronger evidence to create and invest in industry specific workspace and training interventions
• Increased recognition of New Covent Garden Market area as a hub for food enterprise
• Increased public and community engagement with area
• Sharing of good practice to inspire similar successful projects

	Logic Chain / Part 2 Aims and Objectives: Pioneer a new form of open workspace facility that will:
• Increase and enhance the supply of commercial space for small businesses in the food industry.
• Create and test new forms of workspace targeted at a specific industry.
• Provide a supportive environment to enable small businesses to build capacity and realise their full potential.
• Improve affordability of commercial space in the food sector.
• Improve vocational and ‘work ready’ skills for the food and hospitality industry. 
• Support entrepreneurship among equalities groups. 
• Improve employment prospects of those currently furthest from the job market.
• Improve public and business perceptions of New Covent Garden Market and Nine Elms area.
• Host cultural activity and attract footfall to New Covent Garden Market and Nine Elms area.

	Logic Chain / Part 3 Project Design and Activities: Financial Inputs
• GLA Grant: £2,533,889
• GLA Repayable Grant: £403,616
• Project Match Funding (Capital): £2,950,000
• Project Match Funding (Revenue): £3,657,000

Project Activities
• Design and fit-out out 1st floor of newly constructed building, creating 1,490m2 new open workspace for start-ups and SMEs in the food sector.
• Provision of shared and privately rented kitchen spaces for food SMEs.
• Provision of rented desk space for start-ups and freelancers. 
• Management and staffing of workspace on an ongoing basis including operations, marketing, member services, facilities management and maintenance.
• Provision of business support to members through mentorship programmes
• Provision of Incubation services in partnership with Hatch Enterprise
• Provision of vocational training in partnership with Professional Association of Catering Education
• Development of financially viable and self-sustaining business model.
• Management of cultural and sector-relevant events programme
• Monitoring and evaluation of project outputs and outcomes
• Ongoing design and service development as local area changes in the coming years.

	Evaluation Focus: • Delivery: Was the project delivered in line with milestones and funding schedule? How much commercial space has been created? Is the final design delivered to a high standard?
• Memberships: How many members and users are benefiting from the project? How affordable is membership? Who are these members and users, and how many of them are from the identified equalities groups the project aims to support?
• Programmes: How many training opportunities are being delivered? How many work experience and apprenticeship opportunities being created? How many learners are being supported? How many businesses are receiving incubation support?
• Financial Performance: How is the project performing against its financial targets? How much additional income is being generated?

Impact Assessment

• Prosperity: What impact has the project had on business growth of members and survival rates of businesses in the food sector? How effective has this workspace been in creating affordable 
• People: How effectively has the project been in helping people from disadvantaged or excluded backgrounds start businesses or enter employment? How many new jobs has it created? How many people have entered employment as a result?
• Place: What impact has the project had on perceptions of the area amongst local communities, visitors and businesses across London working in the food sector?

Legacy Assessment

• What lessons can be learned from project delivery that could be applied to future projects?
• Which of the elements of the project (workspace, incubation, training, business support) have been most effective in achieving impact targets?
• What lasting impacts have outputs and outcomes generated in the local area?

	Your Approach to Monitoring and Research
: Monitoring and research will be conducted through a number of quantitative and qualitative measures, to assess ongoing and final performance against our full range of output and outcome targets.

Membership and User Monitoring
Regular Member and User Surveys: Many of our targets are related to the number and nature of members and users of the project, including workspace members, apprentices and training attendees. Regular member and user surveys will be used both for operational feedback, and target monitoring. These surveys will capture membership demographic data, business performance information and commentary.

Interviews and Case Studies: In addition to regular member and user surveys, we will use individual interviews and case-studies of members to develop more rounded insights on project effectiveness and achievements.

Programme Monitoring
Mission Kitchen will offer formal Vocational Training Programmes and Incubation Programmes, delivered in partnership with specialist providers. The performance and effectiveness of these programmes will be monitored through surveys and qualitative interviews.
• Vocational Training Programmes: Group surveys and individual interviews will capture participant demographics, learning and accreditation milestones and progression into employment or further training.
• Incubation Programmes: Group surveys and individual interviews will capture participant demographics, impact on business performance and valuation, and ongoing business performance and survival data after programme completion.

Perception Monitoring
Visitor Monitoring: Visitor numbers to the project will be monitored through automatic footfall counting, and a simple visitor survey will be used, both online and in print, to capture insight from visitors to the project. This will help provide information about the number of visitors and users the project is attracting, the impact it has on their perceptions of the area, and their likelihood to recommend different aspects of the project.

Food Sector Industry Survey: A survey and interview process will seek to assess the impact of the project on a wide and diverse audience of businesses and industry figures in London’s food sector. The aim of this will be to assess to overall impact of the project on perceptions of New Covent Garden Market in the context of its redevelopment into The Food Quarter.

Stakeholder Monitoring: Individual interviews will be conducted with project stakeholders including CGMA board, GLA, New Covent Garden Market traders, Wandsworth Council, local community organisations, residents and project partners. These will aim to capture qualitative insight on both delivery and impact of the project.

Final Impact Assessment
At the end of the funding period, we will seek to conduct a full and detailed Impact Assessment, exploring the social and economic impact of the project, its performance against targets, and a widespread consultation of stakeholders, users, beneficiaries and partners.

	Evaluation Resource and Timings: Project evaluation will be carried out on an ongoing basis.

Project Progress: A basic status report containing key project data will be issued by Mission Kitchen’s management team on a monthly basis. This will cover overall project updates including delivery milestones, funding, basic membership data and financial performance.

Membership and User Monitoring: Will be conducted by Mission Kitchen, being a core KPI for the Community Manager role. Output and beneficiaries reports will be produced on a quarterly basis and shared with CGMA, stakeholders and GLA to track progress.

Programme Monitoring: Will be conducted by programme delivery partners, as part of their service agreements with Mission Kitchen. 
- Hatch Enterprise will provide a quarterly outputs and beneficiaries report evaluating progress and performance of the project’s Incubation Programmes.
- Supported by Mission Kitchen’s dedicated learning manager, the Professional Academy of Culinary Arts’ training delivery lead will provide a quarterly outputs and beneficiaries report evaluating progress and performance of the project’s Vocational Training Programmes.

Visitor Monitoring: Mission Kitchen’s Community Manager and Management Team will monitor on an ongoing basis, and prepare a visitor report on an annual basis.

Stakeholder Monitoring: Surveys and interview will be conducted and reported on an annual basis. For Final Impact Assessment, Mission Kitchen will work with an expert independent evaluation partner to conduct a more detailed analysis.

After delivery completion (end of funding period)

Final Impact Assessment: Mission Kitchen will work with an expert independent evaluation partner to conduct a more detailed analysis. 

We would aim to work with Regeneris as our evaluation partner. We have worked with them previously on the Impact assessment for Pop Brixton, and understand that they have been closely involved in the development of evaluation strategies for the Good Growth Fund alongside the GLA. 

We would seek to share costs for this evaluation exercise between Mission Kitchen, CGMA and GLA. An initial contribution of £15,000 has been accounted for in year 5 of Mission Kitchen’s project financial forecasts.
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	Detailed Feedback / Feedback: Project description
    
There is need for this project from social entrepreneurs that the GLA food team work with. The project is clear and the need well demonstrated, as well as being well integrated into a clear strategic plan for New Covent Garden. The partnership with Mission Kitchen will need to develop, and the GLA will want demonstration that this fledgling organisation is sufficiently resourcing the already progressed LRF funded project in Loughborough Junction before fully committing funding to this project through the Good Growth Fund.    
     
Deliverability 

This is an interesting and trailblazing proposal which aligns well to Good Growth Fund objectives and the needs to London’s food sector. A good amount of work has gone into consulting the sector as part of developing the project. And the local council is engaged in the project and are supportive. As part of their application, a needs/demand analysis was undertaken to provide evidence of need for the project. Match funding is secured and a 20 year Heads of Terms has already been agreed and signed for the site between Mission Kitchen and the Covent Garden Market Authority. As a result of all of this, the project has the opportunity for quick delivery as the programme shows the space opening up in November 2018.

Clear collaborative approach has been presented to deliver the project (including running an incubation project with Hatch Enterprise).

In the full application, the bidder will need to respond to the following points/ questions from the evaluation panel: 
1. What is the source of repayment for the GGF repayable grant? E.g. rental income? 
2. Over what period of time will it be repaid?  
3. Have VAT figures been factored into financial model? 
4. Provide a clear financial model which shows how the project will become financially sustainable over time.
5. Whilst the lead organisation is set up as a public-sector body, due to the nature of the project independent State aid advice is needed to provide justification of how the Good Growth Funding is eligible to not be provided as a 100% repayable loan, but instead as a blend of grant-loan as requested for by the bidder. At this stage, the funding is being recommended by the evaluation panel as a blend, subject to the information provided in an independent state aid report at full application and the GLA legal team being content with the advice. 
6. The bidder is asked to review the Good Growth Fund prospectus and familiarise themselves with the security and interest rate requirements and methodologies of repayable grants. Then to ensure these are incorporated into their full application accordingly for their portion of repayable grant. E.g. what security is being offered up against the repayable grant (loan)?
Value for money 
    
Based off of the outputs detailed in the bid and scale of investment, value for money seeks to be acceptable/high. A fuller and more robust test of this is required as part of a full application stage. Types of outputs are excellent, and are clear (they have been broken down into a per annum / per 5-year window so speed of delivery is understood).   
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