GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD3562

Procurement of workforce delivery services

Executive summary:

Mayoral Decision 3435 approved extending the GLA’s existing recruitment-services arrangements with
Reed Specialist Recruitment Ltd until September 2027. This was to ensure continuity of service while
Transport for London (TfL) undertook a replacement procurement exercise.

Following approval from the Group Collaboration Board, TfL has now completed the procurement
exercise; and is expected to enter into contracts with Alexander Mann Solutions Ltd, for the provision of

workforce-delivery services.

This decision seeks approval for the GLA to call off the new agreement and transition to a total talent
management model. The new arrangement is expected to deliver strategic workforce benefits over the
four-year life of the agreement.

Decision:
The Mayor is asked to:

e approve the GLA calling off the new workforce-delivery services agreement with Alexander Mann
Solutions, established by Transport for London

e approve expenditure of up to £75,000, associated with implementation and integration activities
required to transition the GLA to the new service

o authorise officers to take all necessary steps to implement the new service, with a planned go-live
date of April 2027.

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.

Signature: Date:
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR

Decision required - supporting report
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1.8.

Introduction and background

The GLA currently accesses contingent labour and recruitment services through arrangements
established under the Recruitment Services Framework Agreement with Reed Specialist Recruitment
Ltd.

Mayoral Decision 3435 approved extending these arrangements until September 2027. This was to
ensure continuity of service while Transport for London (TfL), as the framework contracting authority,
reviewed possible procurement routes to establish replacement arrangements.

TfL identified the Government Commercial Agency Workforce Solutions (GCAWS) framework as a
possible route to market. The GCA framework is a single-supplier framework, with Alexander Mann
Solutions Ltd (AMS) as the sole supplier. Following due diligence on the framework, in consultation
with the GLA, TfL has recommended it as a suitable procurement route for the GLA’s requirements.
TfL expects to enter into a contract with AMS in October 2026.

The proposed arrangement moves beyond a traditional recruitment-agency model, and provides a
more strategic approach to meeting workforce needs. Rather than defaulting to contingent labour,
the GLA can — under the total talent management (TTM) model — consider the full range of options
available to address resourcing requirements. This includes permanent recruitment; temporary
staffing; consultancy; and professional services. As such, workforce decisions will be based on
organisational need, value for money and long-term capability requirements.

The model also introduces enhanced workforce technology through the SAP Fieldglass vendor
management system. This will improve workforce visibility; management information; compliance
controls; and reporting capability.

For hiring managers, the new model will provide a more integrated and advisory service. Rather than
being presented with a single recruitment solution, managers will be supported to assess the nature of
their requirement and identify the most appropriate option — whether that is permanent recruitment;
contingent labour; a consultancy solution; a statement-of-work arrangement; or another workforce
intervention. This is intended to improve the speed and quality of workforce decisions; provide greater
transparency over costs; and ensure resourcing approaches align with business need and longer-term
workforce plans.

Managers should also benefit from a more streamlined experience, via access to a single service that
coordinates workforce solutions across multiple channels. This will reduce the need to engage
separately with various suppliers or processes.

This decision seeks approval for the GLA to call off the AMS agreement; and move from the current
Reed arrangements to the new workforce-delivery services model.

Objectives and expected outcomes

The objectives of this proposal are to:
e secure continuity of workforce-delivery services, after the current arrangements expire
e implement a more strategic workforce-management model

e improve workforce transparency, governance and compliance



e support better workforce planning and decision-making, through enhanced management
information

¢ streamline workforce-sourcing and recruitment processes
e align with wider shared-services workforce arrangements across participating organisations.
2.2. The TTM model offers several strategic benefits that the current arrangements do not. These include:

centralised workforce reporting and management information

¢ enhanced workforce visibility and planning capability

e improved compliance with requirements around worker classification, IR35, Agency Worker
Regulations and data protection

e streamlined procure-to-pay processes
o improved access to labour market intelligence and talent pools

¢ reduced administration through greater automation

more flexibility in sourcing workforce requirements through the most appropriate route.

2.3. TfL’s cost-benefit analysis concluded that the AMS TTM model provides the lowest estimated net cost
to the GLA when compared to alternative delivery models. The analysis estimates:

¢ implementation costs of approximately £75,000

o a four-year net cost of £39.1 million, compared to £43.4 million under the existing Reed model
o estimated net savings of approximately £4.3 million over the life of the agreement

¢ total quantified benefits of £9.4 million

o risk-adjusted benefits of £3.1 million.

2.4. |f this decision is approved, implementation will begin once the contract is awarded. The new service
is expected to go live in April 2027.

3. Equality comments

3.1. Under section 149 of the Equality Act 2010, the Mayor and the GLA must have due regard to the
need to eliminate discrimination; and advance equality of opportunity, and foster good relations,
between people who share protected characteristics and those who do not.

3.2. The decision concerns the procurement and delivery of workforce services and does not directly
impact persons with protected characteristics. The proposal has been reviewed, and no adverse
equality impacts have been identified. Under the provisions of the Agency Workers Requlations 2010,
agency workers’ pay rates are aligned to those of GLA employees from day one of their assignment.

3.3. The TTM model is expected to improve workforce data, workforce visibility and access to talent pools.
Improved market intelligence and recruitment processes may support the GLA’s broader workforce
diversity and inclusion objectives.

3.4. The new framework agreement with AMS adheres to the Agency Workers Regulations 2010. These
give agency workers the right to equal treatment with permanent staff from day one in the same role
- entitling them to the same basic terms and conditions, such as pay and working time. From their
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43.

first day, agency workers also have a right to equal access to shared facilities such as canteens and
creches, and to information about job vacancies at the GLA’s sites.

The contract provision therefore meets the obligations of the Public Sector Equality Duty.

Officers will ensure that implementation of the new arrangements complies with the GLA’s equality

duties and recruitment policies.

Other considerations

Link to Mayoral strategies and priorities

The proposal supports the GLA’s objective of operating efficient, compliant and value-for-money
workforce and corporate services. It also aligns with wider workforce and Shared Services strategies
being implemented across participating organisations.

Key risks and mitigations

The key risks and issues are shown in the table below:

Risk description

Mitigation

Implementation and transition

Moving from the existing Reed
arrangements to the AMS service
requires system implementation; data
migration; process changes; and
adoption by operational users.
Delays or implementation issues
could affect service readiness.

The current Reed arrangements are being extended until
September 2027. This gives enough flexibility to support
a phased transition; and ensure continuity of service
during implementation. Participating organisations can
still access Reed services during transition.

Technology and integration

The new service will use SAP
Fieldglass as its vendor management
system. There is a risk that system
integration may require additional
technical effort or resources.

TfL has already completed feasibility work on
implementing SAP Fieldglass; and will offer support
through TfL Business Services, technology teams and
AMS. There will be dedicated project-management and
technical support throughout mobilisation and
implementation.

Benefits realisation

Realising the expected benefits
depends on adopting the TTM model
across the GLA; and on workforce-
demand patterns remaining broadly
consistent with forecast assumptions.

The vendor management system will enable ongoing
contract management, performance monitoring and
enhanced workforce-reporting. The financial model has
also applied risk adjustments to forecast benefits, to
account for implementation uncertainty and service
maturity.

Compliance and governance

Workforce resourcing carries
employment, tax and procurement
compliance risks.

The TTM model provides enhanced compliance controls,
audit capability, workforce reporting and worker
classification processes. These are expected to
strengthen governance arrangements, and reduce
organisational risk.

Data protection

The supplier will process workforce and recruitment-related personal data. Appropriate contractual
provisions, data-sharing arrangements and security measures will be put in place before
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6.2.

6.3.

implementation, to ensure compliance with the UK General Data Protection Regulation, and data
protection legislation.

Conflicts of interest

Officers involved in the drafting and clearance of this proposal have confirmed that they are not aware
of any conflicts of interest relating to this decision.

Financial comments

Approval is sought to spend up to £75,000 on system-integration and transition activities. This will be
funded by the Group Collaboration budget.

The business case, developed as part of TfL's procurement exercise, estimates a four-year net cost of
£39.1 million for the GLA under the AMS model. This compares with £43.4 million under the current
Reed arrangements and so represents an estimated saving of £4.3 million over the life of the
agreement. Savings are expected due to lowering consultancy spend, and transitioning existing and
engaging new contingent labour at a lower mark-up compared to the current contract.

Actual costs and benefits will depend on future workforce demand and use of the service. More work
is required to understand whether these estimated savings are cashable or not. It should be noted that
the cost of interim workers is not explicitly budgeted for. The GLA budgets for permanent staff
members; and assumes interims are used as short-term solutions to staffing challenges or for time-
limited projects.

Legal comments

The foregoing sections of this report indicate that the decisions requested of the Mayor concern the
exercise of the GLA’s general powers — falling within the GLA’s statutory powers to do such things
considered to further or that are facilitative of, or conducive or incidental to, the promotion of
economic development and wealth creation, social development and the improvement of the
environment in Greater London. In formulating the proposals in respect of which a decision is sought,
officers have complied with the GLA's related statutory duties to:

e pay due regard to the principle that there should be equality of opportunity for all people

e consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and contribute towards the achievement of sustainable
development in the UK

e consult with appropriate bodies.

In taking the decisions requested, the Mayor must have due regard to the Public Sector Equality Duty
- namely, the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010; and to advance equality of opportunity, and foster good
relations, between persons who share a relevant protected characteristic (age; disability; gender
reassignment; marriage and civil partnership; pregnancy and maternity; race; religion or belief; sex;
sexual orientation) and persons who do not share it (section 149 of the Equality Act 2010). To this
end, the Mayor should have particular regard to section 3 of this report.

Officers have indicated in paragraph 1.3 of this report that TfL has undertaken due diligence on the
framework in consultation with the GLA, and officers are satisfied that the framework is a suitable
procurement route for the GLA’s requirements. Officers have indicated that:



o the framework under which it is proposed the services required are to be “called off” can be used
by the GLA, by virtue of its procurement by the Government Commercial Agency, in accordance
with relevant procurement law

e the services required have been procured fully in accordance with the requirements of that
framework.

6.4. Officers must ensure that:

e appropriate “call-off” documentation is put in place, and executed by the supplier and the GLA,
before the services begin in April 2027

e before requesting services from the supplier, an assessment of the scale, value and complexity of
the proposed services is undertaken, to ensure that the framework is suitable.

7. Planned delivery approach and next steps

7.1. Next steps are as follows:

Activity Timeline
GLA call-off agreement executed Following approval of Mayoral Decision
Contract mobilisation October 2026

System configuration and implementation | October 2026 to March 2027

Data migration and user training October 2026 to March 2027

Service go-live April 2027

Appendices and supporting papers:
None.



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will be published either within one working day
after it has been approved or on the defer date.

Strategic Programmes

Does this decision seek approval for activity falling within the remit of a programme delivery
plan? NO

If YES, which programme/s does this fall within: N/A

Part 1 — Deferral
Is the publication of Part 1 of this approval to be deferred? NO

Until what date: (a date is required if deferring)

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form? NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v')
Drafting officer:
Neil Wiseman has drafted this report in accordance with GLA procedures and v

confirms the following:

Sponsoring Director:

Dianne Tranmer has reviewed the request and is satisfied it is correct and consistent 4
with the Mayor's plans and priorities.

Mayoral Adviser:

David Bellamy has been consulted about the proposal and agrees the v
recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v

Mayoral Delivery Board
This decision was agreed by the Mayoral Delivery Board on 26 October 2026.

CHIEF FINANCE OFFICER:
| confirm that financial and legal implications have been appropriately considered in the preparation of this

report.
ﬁi H n [ Date 26 October 2026

Signature -

CHIEF OF STAFF:
| am satisfied that this is an appropriate request to be submitted to the Mayor.

3 ' (\ Date 26 October 2026
Signature . '







