ATLAS LDN & NHA LDN GOVERNANCE

ATLAS LDN

National ATLAS Steering Group

(monthly meeting)

Purpose:
* National collaboration
* Case work update

* National convening and
brokerage

* Monthly performance dashboards

ATLAS LDN Team Meeting

(weekly meeting)

Purpose:

e Case work review & decision
making

* KPImonitoring &risk
management

e Performance management

ATLAS LDN case work and
planning data & monitoring

|
ATLAS LDN programmes

(data/digital, skills programme,
mayors network etc)

Regional Specialist Framework

JOINT

External ATLAS LDN & NHA
LDN advisory panel

(Meeting every 4 months)

Purpose:
» Strategic advice & peer review

» Cross-organisation / sector buy-
in

e Operational model refinements

BMH & MBUOL joint
Programme Board

(Meeting ever 6 weeks)

Purpose:

* Monthly performance
dashboards

» Strategic advice & decisions
* Mayoral convening powers

Internal ATLAS LDN & NHA
LDN Oversight Group

(fortnightly meeting)

Purpose:
* Performance dashboards
* Collaboration & team priorities

* Joint case work review & agreeing
priority sites

NHA LDN

National NHA Steering Group
(monthly meeting)

Purpose:
* National collaboration
e Case work update

* National convening and
brokerage

* Monthly performance dashboards

NHA LDN Team Meeting

(weekly meeting)

Purpose:

e Case work review & decision
making

* KPI monitoring & risk
management

» Establish ways of working with
internal and external partners

ATLAS LDN case work

NHA LDN policy and system
interventions

NHA LDN data & monitoring
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