GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION ADD2875

Cadent Project Collaborate — Ofgem Strategic Innovation Fund: Alpha phase

Programme: Upgrading London’s Infrastructure

Executive summary:

Mayoral Decision 3382 approved the establishment of the Upgrading London’s Infrastructure programme;
and named the Assistant Director for Connectivity, Air Quality, Transport and Infrastructure as the Senior
Responsible Owner.

This Assistant Director Decision seeks approval to receive a £15,371 contribution from Cadent Gas
Limited as part of “Project Collaborate”. This is an Ofgem-funded Strategic Innovation Fund project,
aiming to develop a national digital solution to proactively identify and coordinate collaborative
streetworks opportunities. The GLA is acting as a strategic adviser to this project and brings a decade of
experience — gathered through pioneering collaborative streetworks, via the Dig Once Approach in
London. Funds will cover GLA officer time and resource for the duration of the project.

The GLA’s involvement will ensure:
e consistency with the GLA’s Dig Once Strategy — positioning London as the sectoral leader

e shared knowledge, and potential enhancements to the approach, can be brought back into the GLA.

Decision:
That the Assistant Director of Connectivity, Air Quality, Transport and Infrastructure approves:

e receiving £15,371 from Cadent Gas Limited, for advisory support to the associated Ofgem Strategic
Innovation Fund project

e spending £15,371 on staffing, covering time spent by Infrastructure team staff providing the
support.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Elliot Treharne Position: Assistant Director — Transport,
Infrastructure, Connectivity and Air Quality

Signature: Date:

W 26 October 2026




PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required — supporting report

1.

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

Introduction and background

Mayoral Decision (MD) 3382 approved establishing the Upgrading London’s Infrastructure (ULI)
programme and its associated delivery plan. This named the Assistant Director of Connectivity, Air
Quality, Transport and Infrastructure as the approved Senior Responsible Owner (SRO).

The ULI delivery plan aims to ensure that London has the energy, water, digital connectivity and data
infrastructure in place to achieve the Mayor’s ambitious goals around net zero, climate resilience,
housing delivery and economic growth. It has four project groupings:

enabling the new infrastructure needed for housing and productivity

readying London’s infrastructure for the future

reducing disruption caused by infrastructure delivery

driving data innovation.
Projects set out in the ULI delivery plan fall into one of three categories:
e projects already detailed in an existing MD or Director Decision
e projects for which MD3382 seeks Mayoral delegation to the SRO to take spending decisions

e projects that will require separate MDs.

Project Collaborate sits in the project group “reducing disruption caused by infrastructure delivery”
(the third group listed paragraph 1.2). It also falls into the category of projects for which spending
decisions are delegated to the SRO (the second category listed at paragraph 1.3).

Over almost a decade, the GLA Infrastructure Coordination Service (ICS) has brought together utilities,
supply chains and highway authorities to plan and deliver works collaboratively. The ICS’s work
reduces repeat excavations, and minimises disruption. Central to this work has been the
standardisation of the required people; regulation; data and tools; and delivery methods. These
collectively form our Dig Once Approach. This is a strategy that sets out how organisations beyond
the GLA can embed collaboration as business as usual.

This Assistant Director Decision seeks approval to receive a £15,371 contribution from Cadent Gas
Limited as part of Project Collaborate. Funds received will cover GLA officer time and resource.
Enabled through contribution from the Ofgem Strategic Innovation Fund, the project aims to develop
a national digital solution to proactively identify and coordinate collaborative streetworks
opportunities.

Objectives and expected outcomes
The objectives of our involvement are to ensure:

e consistency with the GLA’s Dig Once Strategy — positioning London as the sectoral leader

e shared knowledge, and potential enhancements to the approach, can be brought back into the
GLA.



2.2. Specifically, this work will include four areas of support:

3.

3.1.

3.2.

3.3.

3.4.

41.

¢ Review and advisory input of project documentation, deliverables and emerging proposals.
This will draw on the ICS’s experience of coordinating collaborative infrastructure and streetworks
programmes.

¢ Participation in workshops and project discussions. These will provide insight, and
opportunity to challenge any aspects of the project — and so support the development of the
project’s processes, governance arrangements and future operating model.

e Provision of existing best-practice documentation (at the GLA’s discretion), relating to ICS
processes and digital tools.

¢ Sharing lessons learned and best-practice from the delivery of collaborative streetworks and
infrastructure coordination initiatives in London.

Equality comments

Under section 149 of the Equality Act 2010, the Mayor and GLA must comply with the public sector
equality duty (PSED) and must have due regard to the need to:

e eliminate unlawful discrimination, harassment and victimisation and any other conduct that is
prohibited by or under the Equality Act

e advance equality of opportunity between people who share a relevant protected characteristic
and those who do not

e foster good relations between people who share a relevant protected characteristic and those
who do not.

The protected characteristics are: age, disability, gender reassignment, pregnancy and maternity,
marriage and civil partnership (but only in respect of the requirements to have due regard to the need
to eliminate discrimination), race (ethnic or national origins, colour or nationality), religion or belief
(including lack of belief), sex, and sexual orientation.

Consideration of the PSED is not a one-off task. The duty must be fulfilled before taking a decision,
at the time of taking a decision, and after the decision has been taken, to ensure that equalities
impacts are kept under ongoing review.

The ULI delivery plan helps achieve several of the Mayor’s statutory equality objectives. Progress on
delivery of these objectives is reported on each year in the Mayor’s Annual Equality Report.

Other considerations

Risks and issues

The key risks and issues, and their mitigating actions, are outlined in the table below:

Risk description Likelihood | Impact Mitigating action

Timescales require Pre-meet undertaken with Cadent, with details of
almost-immediate proposed programme (including key milestones and

Low Low

mobilisation of GLA strategic workshops) shared. Work required has
resource been clearly defined and timeboxed.




Memorandum of Understanding will be drafted and
ultimately signed by both organisations. This will
establish focused, well-defined interventions that
clarify the GLA’s role as an adviser (rather than

Scope creep requiring partner) of the project.
additional GLA input to Medium Low A recently completed knowledge-sharing project
project with the Greater Manchester Combined Authority

has also established a set of ‘standard’ resources.
The extent of this material represents an
appropriate level of GLA intervention, including
sharing of best-practice guidance and case studies.

Links to Mayoral strategies and priorities

4.2. The ULI Delivery Plan outlines several strategic approaches that will benefit from knowledge-sharing
and learnings of involvement on this project:

e Modernisation of London’s infrastructure. This is critical to unlocking economic growth,
productivity and housing delivery; and will occur through investment in networks, often far
beyond their originally intended design life.

e Achieving ambitious Mayoral targets — ensuring that London has the energy, water, digital
connectivity and data infrastructure to meet goals around net zero, climate resilience, housing
delivery, and economic growth.

4.3. Programme and financial efficiencies unlocked through collaborative streetworks can directly
contribute toward targeted actions related to building housing and infrastructure, as outlined in the
London Growth Plan.

4.4. Additionally, Cadent are a long-term partner of the GLA organisation, including through
o director-level representation on the Mayor’s London Infrastructure Group
e sponsor and steering group representation within the ICS Streets Service
e long-standing support to ICS activities and pilot initiatives.

Conflicts of interest

4.5. There are no known conflicts to declare regarding those involved in the drafting or clearance of this
form.

5. Financial comments

5.1. The GLA will receive a £15,371 contribution from Cadent Gas Limited as part of Project Collaborate.
The money received will be spent on staffing, covering time spent by Infrastructure team staff
providing the support.

5.2. The proposed spending is forecast in financial year 2026-27 is £15,371.

5.3. The funding is part of the Infrastructure Coordination Service project within the ULI programme. It is a
new external contribution from Cadent Gas Limited that was not included in the GLA Mayor budget
for 2026-27.

5.4. All appropriate budget adjustments will be made.



5.5. A memorandum of understanding will be signed by both the GLA and Cadent.

6. Planned delivery approach and next steps

6.1. The project will be delivered according to the following timetable:

Activity Timeline

Project commences | October 2026

Project concludes November 2026

Appendices and supporting papers:
None.



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will be published either within one working day
after it has been approved or on the defer date.

Strategic Programmes

Does this decision seek approval for activity falling within the remit of a programme delivery
plan? YES

If YES, which programme does this fall within: Upgrading London's Infrastructure

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? NO

Part 2 — Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form? NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v')
Drafting officer:

Alasdair Thomson has drafted this report in accordance with GLA procedures and v
confirms the following:

Mayoral Delivery Board

A summary of this decision was reviewed by the Mayoral Delivery Board on 26
October 2026.

ASSISTANT DIRECTOR, FINANCIAL SERVICES:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature Date
N | ™ 26 October 2026




