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TfL Capital Renewals backlog by mode

Capital renewals are the replacement or refurbishment of existing assets when they reach the end of their useful life, to
keep assets in good condition in order to maintain performance, reliability, safety, and service levels. TfL has a £6.5 billion
backlog in the expenditure required to keep assets in a good state of repair. This chart shows the backlog split by mode.
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TfL Capital Renewals backlog

This chart shows the £6.5 billion backlog in March 2026 by asset type.
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Required spending to maintain asset condition and amount allocated

TfL has advised the Committee how the current level of funding has been allocated compared to the annual amount
required to maintain asset condition.
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Source: TfL letter to the Committee, 29 July 2026.



https://www.london.gov.uk/about-us/londonassembly/meetings/documents/s123305/Appendix%201-%20Letter%20from%20TfL%20Chief%20Finance%20Officer%20-%20TfLs%20Capital%20Renewals%20-%2029%20July%202026.pdf

Annual funding gap by asset type

TfL has advised the Committee how the current level of funding has been allocated compared to the amount required to
maintain asset condition. The chart below shows the annual funding gap by asset type. The largest individual shortfalls are
LU track at £66 million and road bridges at £45 million per year.
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https://www.london.gov.uk/about-us/londonassembly/meetings/documents/s123305/Appendix%201-%20Letter%20from%20TfL%20Chief%20Finance%20Officer%20-%20TfLs%20Capital%20Renewals%20-%2029%20July%202026.pdf

Amount allocated to capital renewals since 2016-17

This chart shows recent and forecast expenditure on capital renewals compared to the minimum level required to
maintain asset condition. TfL told the Committee in September 2026 that it requires £1.1 to £1.2 billion of renewals
spending each year. The £1.1 billion level adjusted fortender price inflation is also shown.
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* Forecast future expenditure.
Source: TfL quarterly performance reports. TfL’s income fell significantly during the Covid-19 pandemic, from 2020-21.


https://tfl.gov.uk/corporate/publications-and-reports/quarterly-progress-reports

The average weekly number of incidents on the London Underground network
relating to asset condition decline

This chart shows the average weekly number of incidents impacting different asset areas.
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Source: TfL letter to the Committee, 29 July 2026
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The indexed average weekly number of incidents on the London Underground
network relating to asset condition decline

This chart shows the average weekly number of incidents impacting different asset areas indexed to 2015-16 = 100.
Incidents per week indexed (2015-16=100)
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*The data for 2026-27 is based on the first eight weeks of 2026-27 to 20 May 2026

Source: TfL letter to the Committee, 29 July 2026



https://www.london.gov.uk/about-us/londonassembly/meetings/documents/s123305/Appendix%201-%20Letter%20from%20TfL%20Chief%20Finance%20Officer%20-%20TfLs%20Capital%20Renewals%20-%2029%20July%202026.pdf

Service delays caused by these incidents relating asset condition on the London
Underground

This graph shows the level of delay calculated by the average weekly thousands of Lost Customer Hours. Lost Customer
Hours calculate the impact to customers and demonstrate the comparable performance impacts across each asset area.
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Indexed service delays caused by these incidents relating asset condition on the
London Underground

These graphs show the level of delay calculated by the average weekly thousands of Lost Customer Hours indexed to
2015-16 = 100.
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*The data for 2026-27 is based on the first eight weeks of 2026-27 to 20 May 2026

Source: TfL letter to the Committee, 29 July 2026
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Service delays per incident caused by these incidents relating asset condition on
the London Underground

This graph shows the level of delay calculated by the average weekly Lost Customer Hours per incident.
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Indexed service delays per incident caused by these incidents relating asset
condition on the London Underground

This graph shows the level of delay calculated by the average weekly thousands of Lost Customer Hours per incident
indexed at 2015-16 = 100.
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The percentage of LU scheduled kilometres operated since 2016-17

A measure of LU reliability is the percentage of scheduled kilometres operated. The following chart shows how reliability
as measured by the percentage of scheduled kilometres operated across all LU lines has trended downwards since 2016-
17. The data for 2026-27 is up to 31 July 2026
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https://tfl.gov.uk/cdn/static/cms/documents/service-operated.csv

The percentage of London Underground service operated in 2025-26

This chartillustrates the LU lines with the lowest reliability, measured by percentage of services that operated in 2025-26.
Percentage of LU service operated 2025-26
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Victoria 91.85%
District 92.85%
Northern 93.06%

Circle Hammersmith & City 93.11%

Source: LU service operated data



https://tfl.gov.uk/cdn/static/cms/documents/service-operated.csv

Reliability versus rolling stock age

These charts compare the reliability of LU lines in percentage of scheduled kilometres operated to the age of its trains in

years between 2016-17 and 2025-26.

100%

90%

80%

70%

100%

90%

80%

70%

100%

90%

80%

70%

Piccadilly line

42

F___-N _______ N

43 44 45 46 47

Jubilee line

48

49

50

51

20

21 22 23 24 25

Victoria line

26

27

28

5

6 7 8 9 10

Source: LU service operated data. LU rolling stock

11

12

13

14

29

100%

90%

80%

70%

100%

90%

80%

70%

100%

90%

80%

70%

Bakerloo line

45 46 47 48 49 50 51 52 53

Central line

54

24 25 26 27 28 29 30 31 32

Circle and Hammersmith & City lines

16

33

100%

90%

80%

70%

100%

90%

80%

70%

100%

90%

80%

70%

Northern line

19 20 21 22 23 24 25 26 27

District line

4 5 6 7 8 9 10 11 12 13

Metropolitan line



https://tfl.gov.uk/cdn/static/cms/documents/service-operated.csv
https://en.wikipedia.org/wiki/London_Underground_rolling_stock

LU actual kilometres operated compared to the 2016-17 schedule

While the percentage of scheduled kilometres operated has declined as trains have got older this has been against a
background of a decreasing level of service.

Million LU kilometres operated compared to the 2016-17 schedule

== Bakerloo Circle & Hammersmith  e===Central e===Dijstrict === Jubilee  =====Metropolitan  e==Northern  e==Piccadilly === \/ictoria Waterloo & City

16

" \ / T
12 —
10 \

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2025-26

Source: LU service operated data



https://tfl.gov.uk/cdn/static/cms/documents/service-operated.csv

LU actual kilometres operated compared to the 2016-17 schedule

This chart illustrates the LU lines level of kilometres operated in 2025-26 compared with their 2016-17 schedule. The
largest percentage reduction in service has been seen on the Bakerloo line which in 2025-26 operated only 75 per cent of
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https://tfl.gov.uk/cdn/static/cms/documents/service-operated.csv

The number and direct cost to TfL of interim measures on road structures

Since 2015-16, the number of interim measures such as speed restrictions on the TfL Road Network highway structures
(bridges, tunnels and underpasses) have progressively increased.

The number and cost of interim measures on road structures (£m)
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Other formats and languages

If you, or someone you know needs this report in large print or braille, or a copy
of the summary and main findings in another language, then please call us on:
020 7983 4100 or email assembly.translations@london.qgov.uk

Connect with us

Chinese Hindi

S AT SO T A NRRE, . s g e T S The London Assembly
R IO R TR AT e LT TSR ) B 25 Ml 5% sadufvadask ilaiabudalhadis

Email SRITKR. PR LR W L

. . City Hall
Vietnamese Bengali .

Néu 6ng (ba) mudn ndi dung vin ban nay dugc dich sang wiof A @R ARIEE 901 RIS ATeE SN (oS B, Ka mal C h U n Ch Ie Way
tiéng Viét, xin vui long lién hé véi ching téi bang dién IR TN @ (F FARA T S o Bemm

thoai, thu hodc thu dién tir theo dia chi & trén. B3 DA SNIeE MR IS FIET |

London E16 1ZE

Greek Urdu

Eav tmOuutin.mplAnwn aurou rou keipévou ornv yAwooa PR YUY PUOR, PR TS0 LVRAN [ { o )§|

oag, mapaxaA) KaAéoTe Tov apiBué i emxovwvriore padi O R oY e T R T

pag oTnv avwrépw TaxuSpoyIkn 1 TV NAEKTpovIKr SiEG8uvon. WS Oy smaipa Sel yi g g S 0

el L Website:

S Akl e :
https://www.london.gov.uk/about-
us/london-assembl

Turkish Arabic

Bu btlgqllll kunQn d_‘ll"."" ﬂ,k\l’lll“l? bir x.num o 158 ) Aty ol e sl i i 2 13

okumak isterseniz, liitfen yukandaki telefon

numarasini arayin, veya posta ya da e-posta cadldl e Jyeaall (3t 5 gl il 8k 5l aS i le pilae

adresi aracihigiyla bizimle temasa gegin. cosle Uina ol 5 g 3 o050 Al g 1 il

SN 3l e 020 7983 4100

assembly.translations@london.gov.uk " =
“ Follow the London Assembly on social media
Punjabi Gujarati . .
% o fon o o MRy e I feg e T O G Image credits: Greater London Authority
93, 3t fyour F9a o I AT A ASA 84 dl GW UYL <612 W2 Slot 5A
e 2 31 7 oE U '3 WE HueT w31 Al G2 ANY U %Al S-ADE A3

W2 A AUS sA


https://www.london.gov.uk/about-us/london-assembly
https://www.london.gov.uk/about-us/london-assembly
https://www.london.gov.uk/about-us/london-assembly
https://www.london.gov.uk/about-us/london-assembly
https://www.london.gov.uk/about-us/london-assembly
mailto:assembly.translations@london.gov.uk

LONDONASSEMBLY



	Slide 1: TfL capital renewals and reliability Data visualisations on key figures
	Slide 2: TfL Capital Renewals backlog by mode
	Slide 3: TfL Capital Renewals backlog
	Slide 4: Required spending to maintain asset condition and amount allocated
	Slide 5: Annual funding gap by asset type
	Slide 6: Amount allocated to capital renewals since 2016-17
	Slide 7: The average weekly number of incidents on the London Underground network relating to asset condition decline
	Slide 8: The indexed average weekly number of incidents on the London Underground network relating to asset condition decline
	Slide 9: Service delays caused by these incidents relating asset condition on the London Underground 
	Slide 10: Indexed service delays caused by these incidents relating asset condition on the London Underground 
	Slide 11: Service delays per incident caused by these incidents relating asset condition on the London Underground 
	Slide 12: Indexed service delays per incident caused by these incidents relating asset condition on the London Underground 
	Slide 13: The percentage of LU scheduled kilometres operated since 2016-17
	Slide 14: The percentage of London Underground service operated in 2025-26
	Slide 15: Reliability versus rolling stock age
	Slide 16: LU actual kilometres operated compared to the 2016-17 schedule
	Slide 17: LU actual kilometres operated compared to the 2016-17 schedule
	Slide 18: The number and direct cost to TfL of interim measures on road structures
	Slide 19: Other formats and languages
	Slide 20: Back cover

