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TfL Capital Renewals backlog by mode
Capital renewals are the replacement or refurbishment of existing assets when they reach the end of their useful life, to 
keep assets in good condition in order to maintain performance, reliability, safety, and service levels. TfL has a £6.5 billion 
backlog in the expenditure required to keep assets in a good state of repair. This chart shows the backlog split by mode.  

Source: MQT, TfL Capital Renewals (3), 27 May 2026
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TfL Capital Renewals backlog
This chart shows the £6.5 billion backlog in March 2026 by asset type.

Source: MQT, TfL Capital Renewals (3), 27 May 2026
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Required spending to maintain asset condition and amount allocated

TfL has advised the Committee how the current level of funding has been allocated compared to the annual amount 
required to maintain asset condition. 

Source: TfL letter to the Committee, 29 July 2026.
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Annual funding gap by asset type
TfL has advised the Committee how the current level of funding has been allocated compared to the amount required to 
maintain asset condition. The chart below shows the annual funding gap by asset type. The largest individual shortfalls are 
LU track at £66 million and road bridges at £45 million per year.

Source: TfL letter to the Committee, 29 July 2026 .
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Amount allocated to capital renewals since 2016-17
This chart shows recent and forecast expenditure on capital renewals compared to the minimum level required to 
maintain asset condition. TfL told the Committee in September 2026 that it requires £1.1 to £1.2 billion of renewals 
spending each year. The £1.1 billion level  adjusted for tender price inflation is also shown.  

* Forecast future expenditure. 
Source: TfL quarterly performance reports. TfL’s income fell significantly during the Covid-19 pandemic, from 2020-21. 
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The average weekly number of incidents on the London Underground network 
relating to asset condition decline
This chart shows the average weekly number of incidents impacting different asset areas. 

Source: TfL letter to the Committee, 29 July 2026 
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The indexed average weekly number of incidents on the London Underground 
network relating to asset condition decline
This chart shows the average weekly number of incidents impacting different asset areas indexed to 2015-16 = 100. 

Source: TfL letter to the Committee, 29 July 2026 

*The data for 2026-27 is based on the first eight weeks of 2026-27 to 20 May 2026
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Service delays caused by these incidents relating asset condition on the London 
Underground 
This graph shows the level of delay calculated by the average weekly thousands of Lost Customer Hours. Lost Customer 
Hours calculate the impact to customers and demonstrate the comparable performance impacts across each asset area. 

Source: TfL letter to the Committee, 29 July 2026 
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Indexed service delays caused by these incidents relating asset condition on the 
London Underground 
These graphs show the level of delay calculated by the average weekly thousands of Lost Customer Hours indexed to 
2015-16 = 100. 

Source: TfL letter to the Committee, 29 July 2026 

*The data for 2026-27 is based on the first eight weeks of 2026-27 to 20 May 2026
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Service delays per incident caused by these incidents relating asset condition on 
the London Underground 
This graph shows the level of delay calculated by the average weekly Lost Customer Hours per incident. 

Source: TfL letter to the Committee, 29 July 2026 

*The data for 2026-27 is based on the first eight weeks of 2026-27 to 20 May 2026
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Indexed service delays per incident caused by these incidents relating asset 
condition on the London Underground 
This graph shows the level of delay calculated by the average weekly thousands of Lost Customer Hours per incident 
indexed at 2015-16 = 100. 

Source: TfL letter to the Committee, 29 July 2026 

*The data for 2026-27 is based on the first eight weeks of 2026-27 to 20 May 2026
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The percentage of LU scheduled kilometres operated since 2016-17

A measure of LU reliability is the percentage of scheduled kilometres operated. The following chart shows how reliability 
as measured by the percentage of scheduled kilometres operated across all LU lines has trended downwards since 2016-
17. The data for 2026-27 is up to 31 July 2026

Source: LU service operated data 
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The percentage of London Underground service operated in 2025-26

This chart illustrates the LU lines with the lowest reliability, measured by percentage of services that operated in 2025-26.

Source: LU service operated data 
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Reliability versus rolling stock age
These charts compare the reliability of LU lines in percentage of scheduled kilometres operated to the age of its trains in 
years between 2016-17 and 2025-26. 

Source: LU service operated data. LU rolling stock 
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LU actual kilometres operated compared to the 2016-17 schedule
While the percentage of  scheduled kilometres operated has declined as trains have got older this has been against a 
background of a decreasing level of service.  

Source: LU service operated data 
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LU actual kilometres operated compared to the 2016-17 schedule
This chart illustrates the LU lines level of kilometres operated in 2025-26 compared with their 2016-17 schedule. The 
largest percentage reduction in service has been seen on the Bakerloo line which in 2025-26 operated only 75 per cent of 
its 2016-17 schedule

Source: LU service operated data 
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The number and direct cost to TfL of interim measures on road structures

Since 2015-16, the number of interim measures such as speed restrictions on the TfL Road Network highway structures 
(bridges, tunnels and underpasses) have progressively increased.

* Cost of interim measures for 2025-26 has not be finalised
Source: TfL letter to the Committee, 29 July 2026 
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Other formats and languages

Connect with us

The London Assembly

City Hall
Kamal Chunchie Way

London E16 1ZE

Website: 
https://www.london.gov.uk/about-
us/london-assembly

Follow the London Assembly on social media
Image credits: Greater London Authority

If you, or someone you know needs this report in large print or braille, or a copy 
of the summary and main findings in another language, then please call us on: 
020 7983 4100 or email assembly.translations@london.gov.uk
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