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GLAP land holdings

GLA Land and Property (GLAP) is the GLA’s commercial property subsidiary. It is one of the largest public-sector landowners in London
and holds 635 hectares of land across Greater London, with a high concentration in East London. Its largest single assetis at the

Greenwich Peninsula, but it owns multiple plots across the Royal Docks. GLAP land is shown below in grey.
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https://experience.arcgis.com/experience/9d59736aafc44ec2878900f5cb929362

GLAP land by London Borough

This chart shows where GLAPs land is located across London Boroughs. The details on this and the next two slides is based on data from
May 2018. This is the latest data that is publicly available. Nearly half of GLAP’s land is located in Newham and this is mainly situated
around the Royal Docks area of East London.

GLAP Land Holdings by Borough (Hectares), May 2018
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https://data.london.gov.uk/dataset/gla-group-land-assets-em875

GLAP Land largest holdings

The chart below shows the largest single plots held by GLAP. These 26 plots make up 88 per cent of GLAP’s total holdings

Largest GLAP holdings (hectares), May 2018
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https://data.london.gov.uk/dataset/gla-group-land-assets-em875

GLAP Land by asset category

The chart below shows the asset category of land held by GLAP in May 2018. Investment is primarily the Excel Centre,
limited marketability is mainly the Royal Docks waterways and the Greenwich Peninsular. The operational assets include
Crystal Palace National Sports Centre and Thames Barrier Park

GLAP land by category (hectares), May 2018
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https://data.london.gov.uk/dataset/gla-group-land-assets-em875

GLAP homes delivery

The chart below shows the progress in the delivery of homes on the key GLAP sites at the end of March 2025. These 13 sites
make up 93 per cent of GLAP’s 68,000 homes ambition. GLAP forecasts that approximately 38 per cent of these 68,000
homes will be affordable. The disposal of much of GLAP’s land took place before the Mayor’s 2016 policy for 50 per cent
affordable housing on public land.

GLAP homes delivery progress, March 2025
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https://www.london.gov.uk/media/110841/download
https://www.london.gov.uk/media/110841/download
https://www.london.gov.uk/media/110841/download

GLAP affordable homes delivery

The chart below shows the progress in affordable home delivery. Since 2016-17, 18,530 GLAP homes have been started, of
which 7,204 or 39 per cent have been affordable. The Mayor has set a target that development on publicly held land should
include 50 per cent of the homes being affordable. Market homes are those that are sold or rented at the full open market
rate and are therefore more expensive than affordable homes.

GLAP affordable homes starts, 2016-17 to 2024-25
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https://www.london.gov.uk/sites/default/files/2024-03/GLAP_AR_2023-Final%283%29-240227-BJ01%20%281%29.pdf
https://www.london.gov.uk/sites/default/files/2024-03/GLAP_AR_2023-Final%283%29-240227-BJ01%20%281%29.pdf
https://www.london.gov.uk/sites/default/files/2024-03/GLAP_AR_2023-Final%283%29-240227-BJ01%20%281%29.pdf
https://www.london.gov.uk/programmes-strategies/housing-and-land/mayors-priorities-londons-housing-and-land/affordable-housing-statistics

GLAP total assets and borrowing

The chart below shows the how the reported value of total assets in GLAP’s accounts has aligned with the level of GLAP
borrowings. GLAP’s assets includes a combination of land, property and investments in joint ventures with developers.

GLAP total assets and borrowing (£m) 2011-12 to 2024-25
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https://find-and-update.company-information.service.gov.uk/company/07911046/filing-history

GLAP operational income

The chart below shows the variable nature of GLAP’s operationalincome and the sources of thatincome since it was
established in 2012. Overage here means an additional payment that becomes due if a future event increases the land’s
value (e.g. planning permission is granted or a development is completed.)

Sources of GLA operatingincome (£m), 2012-13 to 2024-25
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https://find-and-update.company-information.service.gov.uk/company/07911046/filing-history

GLAP cumulative profit

The chart below shows the cumulative profit (or loss) after tax since GLAP was established in 2012. This is the surplus that
GLAP has generated that can be invested in property development or repaying loans. As of 2024-25, GLAP has generated a
cumulative profit of £76 million at an average of £6 million per year.

Cumulative profit (Em), 2012-13 to 2024-25
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https://find-and-update.company-information.service.gov.uk/company/07911046/filing-history

GLAP cumulative profit

The chart below shows the cumulative profit (or loss) after tax since GLAP was established in 2012. This is the surplus that
GLAP has generated that can be invested in property development or repaying loans. As of 2024-25, GLAP has generated a
cumulative profit of £76 million at an average of £6 million per year.
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https://find-and-update.company-information.service.gov.uk/company/07911046/filing-history

GLAP net assets

The chart below shows the how the reported level of net assets in GLAP’s accounts has trended over time. Net asset value
reflects the total value of GLAP assets such as land and investments, less what GLAP owes such as any amounts that it
has borrowed. It is a useful measure of operational performance for property companies. However, the Mayor’s priorities
for GLAP include delivering affordable homes rather than maximising GLAP’s asset value.

GLAP net assets (Em), 2011-12 to 2024-25

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Source: GLAP financial statements



https://find-and-update.company-information.service.gov.uk/company/07911046/filing-history

Other formats and languages

If you, or someone you know needs this report in large print or braille, or a copy
of the summary and main findings in another language, then please call us on:
020 7983 4100 or email assembly.translations@london.qgov.uk
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