GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD3529

SuDS through Streetworks Market (SSM)

Programme: Upgrading London’s Infrastructure

Executive summary:

Mayoral Decision (MD) 3382 approved the establishment of the Upgrading London’s Infrastructure (ULI)
programme, and its associated delivery plan; and appointed the Assistant Director of Connectivity, Air
Quality, Transport and Infrastructure as the approved Senior Responsible Owner.

The SuDS through Streetworks Market (SSM) project sits under the third project grouping in the ULI
delivery plan: reducing disruption caused by infrastructure delivery.

The SSM is a key delivery mechanism of the London Surface Water Strategy and aligns with the priorities
set out in the London Infrastructure Framework. The SSM leverages London’s high volume of annual
streetworks and encourages contractors to install SuDS (Sustainable Drainage Systems) rather than
traditional asphalt and concrete when completing their planned streetworks, thereby delivering SuDS at
scale, lowering costs of delivery and reducing road disruption.

The GLA’s Infrastructure Coordination Service (ICS), in partnership with Thames Water, was awarded
£6,869,054 (the award) from the Ofwat Innovation Fund. This funding will provide programme and
staffing resources to develop and deliver the SSM.

This MD seeks approval for the ICS’s receipt (via Thames Water as the lead party) of £4,050,376 of the
award from the Ofwat Innovation Fund and it seeks approval for the financial contribution of £140,000
from the GLA Budget to our project partner, Thames Water, in line with the funding requirements. The
GLA will receive this contribution back from Thames Water in accordance with a Collaboration Agreement,
bringing the total funding receipt to the GLA to £4,190,376. This MD also seeks approval for expenditure
of up to £4,190,376.

Decision:
That the Mayor approves:

1. receipt of up to £4,190,376 of grant funding by the GLA's Infrastructure Coordination Service (ICS),
between September 2026 and 30 April 2031, from the GLA’s project partner, Thames Water, for the
Ofwat-funded SuDS through Streetworks Market (SSM) project

2. expenditure of up to £4,190,376, for the SuDS through Streetworks Market (SSM) project, to cover
programme and staffing costs

3. a £140,000 payment from the GLA to Thames Water to fulfil the Collaboration Agreement
requirements

4. the delegation of authority to the Assistant Director for Connectivity, Air Quality, Transport and
Infrastructure, to approve expenditure funded by decisions 1 and 2 above; and receipt of any
additional funding to expand or extend the project, after consulting with legal advisers and the GLA’s
Chief Finance Officer and subsequently having secured agreement from the Mayoral Delivery Board.

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my apvaaI.

Signature: Date:
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR

Decision required - supporting report
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Introduction and background
Mayoral Decision (MD) 3382:

e approved the establishment of the Upgrading London’s Infrastructure (ULI) programme, and its
associated delivery plan

e appointed the Assistant Director of Connectivity, Air Quality, Transport and Infrastructure as the
approved Senior Responsible Owner (SRO).

The ULI delivery plan aims to ensure that London has the energy, water, digital connectivity and data
infrastructure in place to achieve the Mayor’s ambitious goals for net zero, climate resilience, housing
delivery and economic growth. It has four project groups:

e enabling the new infrastructure needed for housing and productivity
e readying London’s infrastructure for the future
¢ reducing disruption caused by infrastructure delivery
e driving data innovation.
Projects set out in the ULI delivery plan fall into one of three categories:
e projects already detailed in an existing MD or Director Decision (DD)
e projects for which MD3382 seeks Mayoral delegation to the SRO to take expenditure decisions
e projects which will require separate MDs.

The SuDS through Streetworks Market (SSM) project sits in project group three: reducing disruption
caused by infrastructure delivery (as set out at paragraph 1.2) and falls into the last category (as set
out at paragraph 1.3), requiring a separate MD as this is additional funding to expand projects in the
ULI delivery plan, beyond the funding covered in MD3382.

Increasing the delivery of Sustainable Drainage Systems (SuDS), which are water management systems
designed to mimic natural processes by sustainably managing rainfall, reducing flood risk, increasing
biodiversity and improving water quality, is vital for London’s climate resilience. It addresses flood risk;
water quality; extreme heat; and biodiversity loss. Expanding SuDS infrastructure was highlighted as a
key recommendation of the London Flooding — Independent Review of the floods that occurred in
July 2021. To scale up delivery, the Interim London Climate Resilience Review 2024 recommended
that the Mayor work with public and private sectors to introduce a market-based system to fund SuDS
through planned streetworks.

This recommendation reflected work undertaken by the GLA’s Infrastructure Coordination Service
(ICS) in Phase 1 of SSM conception. The SSM uses a market-based approach to match "buyers" who
need SuDS (such as local authorities) with "suppliers” who are already planning streetworks (such as
utility companies). Instead of reinstating standard asphalt, utility providers install green drainage
features during planned digs, delivering SuDS at lower cost and with less disruption by leveraging
existing streetworks. Funded in 2023 by the then Department for Science, Innovation and
Technology’s Regulators’ Pioneer Fund (under DD2614), this initial scoping proved how this model
can scale sustainable drainage across London.

Phase 2 took place from 2024 to 2026. During this period, the ICS (in partnership with Thames Water
and funded by the Ofwat Innovation Fund Catalyst Stream, under DD2699) further developed the
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SSM concept. This phase of work focused on validating the concept; and ensuring it was ‘ready to
implement’ for the next stage of development.

Analysis from Phase 2 indicated that the SSM could deliver approximately 27 per cent cost
efficiencies; and unlock up to 68,000 new opportunities to deliver SuDS for local lead flood
authorities. Furthermore, analysis indicated that on average, over 20 days of disruption to
communities and the road network could be saved per SuDS project that is delivered.

The SSM was endorsed by the Mayoral Delivery Board Transport, Infrastructure and Natural
Environment Committee in December 2025. This built on support for the SSM from the Mayor’s
London Infrastructure Group (LIG), on 24 November 2025, which unanimously endorsed the plan to
seek Ofwat innovation funding to pilot the SSM in 2026-30.

. The ICS has successfully secured additional funding for the next stage of SSM development, through

the Ofwat Innovation Fund Transform Stream. In partnership with Thames Water, the ICS applied for
and was awarded grant funding totalling £6,869,054. Of this, £4,050,376 is allocated for GLA spend
and activities, and the remainder of the award is allocated to Thames Water for their SSM programme
and staffing costs. A financial contribution of £140,000, from the GLA Budget, will be made to the
ICS’s project partner, Thames Water, in line with the funding requirements. The Ofwat funding
requires each funding beneficiary to contribute towards the project deliverables. The GLA will receive
this contribution back from Thames Water in accordance with a Collaboration Agreement, bringing the
GLA’s total funding allocation to £4,190,376.

The Ofwat Innovation Fund activities will be managed by the ICS. This will include initial project
scoping, procurement, delivery, and monitoring and evaluation. These activities must all be completed
before/by April 2031. The GLA Environment and Energy unit will partner with the ICS to ensure
alignment between related work areas.

The initial phase will focus on the Lee Valley and Central catchment areas, selected because they are
Flood Ready London’s priority catchment areas where funding opportunities can be aligned with the
SSM. Work in these areas will focus on targeted stakeholder engagement, to build market awareness
and readiness for participation alongside setting up the necessary governance, data platforms, and
contractual partnerships across both areas.

The ICS will run two end-to-end market pilot rounds (bidding and matching) in the priority surface
water catchment to refine the market mechanism, build organisational maturity, and prepare for a full
transition to an operational model by 2031.

To resource the delivery of activities, a team will be established within the ICS to carry out the SSM
work programme. This resource will be funded by the grant award until April 2031.

Consultancy support will be procured and managed over the course of activities, according to
specialist skills required to deliver different workstream activities. The GLA's role will be to project-
manage the delivery of the outputs, as well as wider coordination and facilitation. The GLA will not
undertake physical infrastructure works.

A governance structure will be established at project set-up. A steering group (comprising key senior
and officer-level members from both the GLA and Thames Water) will provide strategic oversight and
approve key decisions at defined stages (i.e. quarterly steering group meetings).

The SSM represents one of the key delivery mechanisms of the London Surface Water Strategy
(LSWS), published by Flood Ready London (FRL) in 2025. FRL is a partnership of six organisations,
including the Mayor of London, with a strategic interest in reducing surface-water flood risk.

The SSM directly supports the objectives of the London Green Infrastructure Framework, by
accelerating the delivery of SuDS in priority locations for green infrastructure investment. By
embedding SuDS within planned streetworks, the SSM enables a more cost-effective and coordinated
approach to delivering multi-functional green infrastructure. In this way it contributes to improved
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flood resilience, water quality, urban cooling and biodiversity, while maximising the benefits of public
infrastructure investment.

. The SSM is aligned with key priorities outlined in the London Infrastructure Framework published in

March 2026. Across the prioritised list of LIF investments, SuDS are highlighted as a core component
of London’s long-term water, wastewater and flood-risk management.

The SSM is also a key action in the Mayor’s forthcoming Clean and Healthy Waterways Plan (due in
summer 2026). It is strongly aligned with the Thames Regional Flood and Coastal Committee’s (RFCC)
revised 25-year strateqy, which emphasises collaborative, catchment-wide approaches.

The SSM aligns closely with national-level reform to water-sector regulation, funding and governance.
In particular, it stands to further the ambitions to enable scaled public and private capital investment
in SuDS and nature-based solutions, as set out by:

e the Independent Water Commission
e DEFRA’s reforms to Flood Risk Management funding

o the National Infrastructure and Service Transformation Authority, and UK Infrastructure 10 Year
Strategy.

The current solvency position of Thames Water has been well publicised and some of the envisaged
risks due to this have been noted in table 4.

Objectives and expected outcomes
Objectives
This funding will allow the ICS to:

e run market rounds in the Central and Lee Valley catchments — from identifying opportunities,
matching, contracting, and oversight of the market process, through to monitoring and
verification

e develop a live public-facing dashboard for initial market rounds — providing real-time visibility of
opportunities, delivery status, costs and outcomes

o develop a communications and engagement strategy covering stakeholder and public
engagement and partnership-building

o finalise legal frameworks and contractual arrangements for a functioning environmental services
market

e publish a SuDS market implementation strategy for London, including a detailed blueprint for
long-term rollout covering governance; funding; sequencing; market operation; and capacity
requirements

¢ develop the business case for scaling up the SSM across London and its network of SuDS
investors (including water companies and lead local flood authorities) — demonstrating a robust
economic, financial and social rationale for expanding the SSM beyond the initial catchments.
Outcomes

At the close of the project, the ICS will have:



tested and refined the SSM for delivering SuDS at an unprecedented scale in London — reducing
surface-water and sewer-flood risk, and combined sewer overflows

helped to identify and deliver up to 100 SuDS projects, accredited by the newly established
market operator, using the new methodology, with verified performance

developed market confidence and capability across market participants (buyers and suppliers),
and the supply chain .

addressed key barriers to delivering SuDS at scale - including uncertainty around funding,
maintenance, technical capabilities and linking benefits to projects

developed the governance, systems and processes for an independent market operator that
incentivises innovation and competition to deliver SuDS at significantly reduced cost

developed the supply chain required to deliver SuDS at scale, strengthening contractor capability
and expanding the pool of competent installers across London

delivered wider environmental benefits, including:

o improved water quality, amenity and biodiversity, and reduced the urban heat island effect
and air pollution, through green infrastructure benefits

o reduced congestion, with associated health, environmental and economic benefits.

3. Equality comments

3.1, Under section 149 of the Equality Act 2010 (“Act”), the Mayor and the GLA are subject to the Public
Sector Equality Duty (“PSED”) and must have due regard to the need to:

eliminate unlawful discrimination, harassment and victimisation and any other conduct that is
prohibited by or under the Act

advance equality of opportunity between people who share a relevant protected characteristic
and those who do not

foster good relations between people who share a relevant protected characteristic and those
who do not.

3.2. The consideration of the PSED is not a one-off task. The duty must be fulfilled before taking a
decision, at the time of taking a decision, and after the decision has been taken in order to ensure
that the equality impacts are kept under ongoing review.

3.3. The protected characteristics are age, disability, gender reassignment, pregnancy and maternity,
marriage and civil partnership (but only in respect of the requirements to have due regard to the need
to eliminate discrimination), race (ethnic or national origins, colour or nationality), religion or belief
(including a lack of belief), sex and sexual orientation.

3.4. Both in the delivery of direct activity, and when procuring consultants under this MD, project officers
at the GLA will undertake the following:

ensure project briefs and specifications consider diversity and inclusion

engage stakeholders through co-design and anonymous feedback channels

e ensure recruitment processes are inclusive and recruitment panels are diverse
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e measure impact by setting and tracking EDI objectives throughout delivery, including:
o 100 per cent of outputs meeting accessibility standards
o at least two co-design sessions with diverse stakeholder groups
o publication of an EDI impact summary at relevant workstreams and project completion.

Streetworks conducted in affiliation with this project will comply with British Standard 8300 —
ensuring safe and accessible routes, signage and facilities. Temporary works will maintain step-free
access wherever possible; provide tactile wayfinding; and ensure stable, slip-resistant surfaces.
Diversions will accommodate wheelchair users, and those with mobility aids, via dropped kerbs and
tactile paving. There will also be appropriate lighting and audible signals to support people with
sensory impairments.

Supporting increased delivery of SuDS measures can contribute to reducing inequalities across
London. SuDS’ flood-mitigation benefits help build long-term resilience for marginalised communities
and groups with protected characteristics, who are often most vulnerable to flooding events.
Additionally, the greening provided by SuDS enhances local neighbourhoods by offering fairer access
to green space, cooling urban heat, and improving water quality.

Other considerations

The risks and mitigations are outlined in the table below:

Mitigation/response Probability Impact Overall
Procurement e Pre-project preparation period, between
delays June and September 2026, to develop

procurement strategy; and initiate
procurement of key workstreams.

e Pre-engagement with TfL Procurement
will be done to ensure resources are
allocated and keep to the timings of our
procurements.

Low Medium| Amber

Programme delays |e There is a full-time project-management
resource, with experience of project-
managing external funding. Low Medium | Amber

 Robust governance will be applied in line
with requirements

Thames Water's  {e Ofwat has a contractual clawback right in
solvency position respect of all or part of the award. This
could be triggered by Thames Water’s
insolvency. As a result, the GLA may have
to repay funding received under the
award, in whole or in part, to Thames
Water — who could, in turn, be obligated | Medium High
to repay Ofwat if the clawback is
triggered.

o If Thames Water enters an insolvency
regime, decisions relating to this project
will be assessed by appointed insolvency
practitioners, not Thames Water.




Mitigation/response

Funding allocated to the GLA (part of the
award), is not paid upfront, but rather
every year. The insolvency of Thames
Water could impact the GLA’s ability to
access future funding. Part of the grant
funding is for seven new posts.

If Thames Water enters into a formal
insolvency regime, the GLA could rank as
an unsecured creditor.

If Thames Water is placed into a special
administration, priorities under this form
of insolvency regime tend to focus on
continuity of services (rather than pure
creditor recovery).

If Thames Water is nationalised
operations are likely to continue but
individual funding agreements may be
revisited.

The GLA intends to engage with Ofwat so
that it knows the strategic value of this
project for London. This will mitigate the
risk of Ofwat exercising its rights of
clawback under the winner’s agreement.
The GLA will maintain live discussions
throughout the project.

Procurements will not proceed unless
there is certainty from the Steering Group
that funds will be available.

Probability

Impact

Financial pressure
affecting Thames
Water could reduce

Secure participation from other buyers in
the market. Maintain flexibility in project
scope and timelines to accommodate

Overall

Plan (DWMP), and the Thames River
Basin District Flood Risk Management
Plan (FRMP) investment pathways (which
lay the groundwork for how funding is
sourced and allocated) will help ensure
that the market mechanism complements
statutory investment plans.

its ability to funding constraints; and develop and Medium Medium |  Amber
support innovation | present a strong business case for

as a buyer during continued support.

market rounds

Reductions in e Early engagement and close working with

flood-risk funding | the Environment Agency, Thames RFCC

or competing and FRL to highlight the benefits of the

budget pressures market; and the need for funding

on Local allocation for surface water outcomes

Authorities could rather than individual SuDS schemes.

limit delivery e Alignment with the Thames Water

capacity Drainage and Wastewater Management | Medium Medium | Amber




Risk Mitigation/response Probability Impact Overall

Regulatory e Alignment with the DWMP, the FRMP,

changes could alter
the ambition or
feasibility of
market-wide
delivery

the LSWS, and storm overflow reduction
strategies ensures the SSM mee.ts . Medium Medium ERETEET
regulatory expectations and maintains
long-term relevance.

4. Links to relevant Mayoral strategies and priority programmes are detailed in the table below:

Strategy/programme Links

Upgrading London’s
Infrastructure
programme

 Readying London’s infrastructure for the future by increasing the
amount of sustainable drainage; prioritising greener infrastructure
systems across London in new development; and retrofit solutions.

« Reduce disruption caused by infrastructure delivery, by improving
coordination and master planning between providers; and between
providers, boroughs and developers.

o Drive data innovation by developing a digital dashboard providing real-
time visibility of opportunities, delivery status, costs and outcomes.

« Help promote healthier streets by reducing streetworks and roadworks-
related road occupation; and the number of vehicle movements
associated with construction.

Delivering a Greener,
More Climate-Resilient
London programme

o Prioritise nature-based solutions through the delivery of five standard
SuDS typologies (LSWS).

e SSM is a recommendation from the London Climate Resilience Review,
and a key delivery mechanism in the LSWS.

« This project will strengthen and develop partnerships for infrastructure
coordination and flood management, building on FRL’s partnership
approach and the LIG to create a unified vision for London’s essential
infrastructure efforts to scale collaborative streetworks through the “dig
once’ approach.

o Collaborative, catchment-wide approaches.

Cleaning London’s Air
programme

o Support Cleaning London’s Air programme by reducing congestion on
roads; and reducing vehicle movements associated with construction.

Boosting London’s
CGrowth Sectors
programme

The SSM sustained investment in contractor and supply-chain upskilling
will contribute to Boosting London’s Growth Sectors by creating a lasting
legacy which:

e closes the skills gap among installers across London
e strengthens specialist capability
e improves overall delivery quality

e reduces the shortfall in specialist skills required to meet net zero
targets.

London Infrastructure
Framework

e By delivering SuDS at scale, the SSM directly supports the LIF
objectives of strengthening climate resilience; enabling housing growth;
and enhancing biodiversity and river health through coordinated
infrastructure delivery.

London Environment
Strategy

e Increase the amount of sustainable drainage — prioritising greener
systems across London in new development and retrofit solutions.




43.

5.2.
53.

Work with stakeholders to improve London’s sewerage system, so it is
sustainable, resilient and cost-effective, and makes best use of
innovation.

Clean and healthy
waterways plan

Scaling up current SuDS targets, by working closely with local
authorities, Thames Water and TfL.

Review funding models to unlock SuDS investment through market
operationalisation across London, engaging water companies and lead
local flood authorities and strengthening the case for scaling the SSM
beyond initial catchments.

Heat Ready London

Support the expansion of tree cover and green space in areas with high
cooling and shading needs through the large-scale delivery of SuDS,
providing long-term cooling and shade.

Conflicts of interest

Financial comments

No one involved in the drafting or clearance of this document has any conflicts of interest to declare.

Approval is being sought for the receipt and expenditure of up to £4,190,376 of grant funding from

the Ofwat Innovation Fund, paid via the GLA’s project partner Thames Water. This is to deliver
enhanced infrastructure planning and delivery in London through the SSM. This grant is not part of
the Integrated Settlement and was not part of the GLA: Mayor budget for 2026-27, as confirmation
of this grant has only just been received. It will be included in future budget rounds.

out in the table below:

This funding is ringfenced. Any funds not spent on this project must be returned to Thames Water.

Expenditure will span financial years 2026-27 to 2030-31. The anticipated profile for the spend is set

2026-27

2027-28 2028-29 2029-30 2030-31 Total

Programme | £485,213.52
costs

£362,713.52 | £110,213.52 | £22,500.00 £980,640.56

Staff £370,350.88
(including
overhead)

£664,827.26 | £705,233.68 | £724,658.18 | £744,665.44 | £3,209,735.44

Total £855,564.40

£1,027,540.78 | £815,447.20 | £747,158.18 | £744,665.44 | £4,190,376.00

54.

below:

Income from the Ofwat Innovation fund via Thames Water will be disbursed as shown in the table

2026-27

2027-28 2028-29 2029-30 2030-31 Total

Payment £855,564.40

£1,027,540.78 | £815,447.20 | £747,158.18 | £744,665.44 | £4,190,376.00

5.5. Note that the ICS will pay Thames Water £140,000 towards the project. As part of the Ofwat
Innovation Fund bid, Ofwat requires a financial contribution from the project partners. This will come
from the ULI programme budget, under project 3.1: Reduce disruption by expanding the Lane Rental
Scheme, deploying the “dig once” approach and developing the SuDS through SSM. The GLA will
receive this contribution back from Thames Water in accordance with a Collaboration Agreement for

expenditure on the SSM.
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As Ofwat funding runs to 2031, the staff posts being established will run for several years and are
therefore being treated as permanent roles. Budget will need to be identified to cover the posts in
future years. In the event of any redundancies, grant funding will be used to cover these costs.
Redundancy costs for all seven posts at the end of the five-year programme are estimated to come to
£65,700, based on all staff being with the GLA for five years.

All appropriate budget adjustments will be made. Future years” budgets will still be subject to the
annual budget-setting process. Any contracts that cover future years will need to have break clauses.
Any changes in the anticipated profile of spend across the years will be reflected as updates during
the budget-setting process.

Legal comments

The GLA has wide powers under section 30 of the Greater London Authority Act 1999 (GLAA) to
promote economic development and wealth creation; social development; and the improvement of the
environment, all in Greater London. Section 34 provides for the GLA to be able to do anything that is
incidental to the exercise of its functions, including its general power under section 30. These powers
are sufficiently broad to cover the proposed use of funds in this decision.

The GLA is restricted from incurring expenditure on doing anything that may be done by functional
bodies, such as TfL, under section 31 of the GLAA. However, this restriction does not apply to the
activities for which this approval provides, that are limited to the GLA cooperating with such bodies,
or coordinating or facilitating the activities of such bodies, on a London-wide or wider-than-local
basis. Similarly, the restriction does not apply to the GLA providing a related specialist service that
would be of benefit to London as a whole, where it has the agreement of such authorities or bodies.

In taking this decision, the Mayor must comply with the public sector equality duty under section 149
of the Equality Act 2010. This is addressed at section 3, above.

The award will be paid to Thames Water, via a Winner’s Agreement. Thames Water and the GLA intend
to enter into a Collaboration Agreement regarding payment of the award, as the GLA is not party to
the Winner’s Agreement. Legal have advised on the draft Collaboration Agreement, currently being
negotiated between the GLA and Thames Water. This includes highlighting the key risks if Thames
Water was placed into an insolvent regime, which are detailed at paragraph 4.1, above.

If the Mayor makes the decisions sought, officers must also ensure that:
¢ no reliance is placed on, nor commitments made in reliance of:

o third-party funding, until legally binding commitments are secured for it; and officers are
satisfied that their proposed use of the same aligns with any conditions of award

o future budgets remaining subject to the outcome of the budget-setting process for future
financial years, until those budget setting exercises are completed

e “returned funding” — can be used as proposed and, where applicable, liaising with third-party
funders and varying current GLA funding agreements to reflect the reallocation of funding

e where applicable, the requirements of the Subsidy Control Act 2022 are met
e where expenditure concerns:

o the purchase of services: they are procured in accordance with the GLA’s Contracts and
Funding Code (the Code) and, where applicable, the Procurement Act 2023 (the Act);
officers must:



= |iaise with TfL’s procurement and supply chain team, which will determine the detail of
the procurement strategy to be adopted in accordance with the Code and the Act

* putin place appropriate contractual documentation

= ensure it is executed by the chosen service provider and GLA before the
commencement of those services

o the award of grant funding: such awards are made fairly, transparently, and in accordance
with the GLA’s equalities requirements and the requirements of the Code; and funding
agreements are put in place between and executed by the GLA and recipients before any
commitment to fund is made.

6.6. If the Mayor makes the decisions sought, the SRO must comply with the obligations set out in the

Openness of Local Government Bodies Regulations 2014, when taking decisions in accordance with
the delegations set out in this decision form, or any other delegations in existing MDs. In particular.
regulation 7 provides that where a decision has been delegated to an officer, either (a) under a
specific express authorisation or (b) under a general authorisation, and the effect of the decision is to
award a contract or incur expenditure which, in either case, materially affects the GLAs financial
position, the officer to whom the delegation has been made must produce a written record of the
decision (regulation 7(1) and (2)). Regulation 7(3) provides that the written record must be produced
as soon as reasonably practicable after the decision has been taken; and must contain:

o the date the decision was taken
e arecord of the decision taken with reasons, details of options considered and rejected, if any

e where a decision is delegated under a specific express authorisation, any conflicts of interest.

Regulation 8 requires that the written record, together with any background papers, must — as soon as
reasonably practicable after the record is made — be made available for inspection by members of the
public including, on the GLA’s website.

Planned delivery approach and next steps

The table below captures the project’s expected activities and timeline:

Activity Timeline

Project kick-off September 2026

Recruitment August to September 2026
Staff start date September to November 2026
Technical experts (communications, market economics, September to December 2026
SuDS drainage, streetworks) start date

Workstream 1 delivery window September 2026 to April 2031
Workstream 2 delivery window (project set-up) September 2026 to April 2031
Announcement — SSM project launch February/March 2027
Workstream 3 delivery window January 2027 to June 2027
Workstream 4 delivery window April 2027 - April 2031
Workstream 5 delivery window October 2027 to February 2028

Workstream 6 delivery window December 2027 to April 2031




Activity

Timeline

Workstream 7 delivery window

September 2028 to February 2029

Workstream 8 delivery window

September 2027 to December 2030

Review point assessing the quality of outcomes

Multiple, ongoing

Delivery end date

April 2031

Project closure, final report

April 2031

Appendices and supporting papers:
None.




Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will be published either within one working day
after it has been approved or on the defer date.

Strategic Programmes

Does this decision seek approval for activity falling within the remit of a programme delivery
plan? YES

If YES, which programme/s does this fall within: Upgrading London’s Infrastructure

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? NO

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form? NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v')
Drafting officer:
Gabriele Caprotti has drafted this report in accordance with GLA procedures and v

confirms the following:

Sponsoring Director:

Philip Graham has reviewed the request and is satisfied it is correct and consistent 4
with the Mayor’s plans and priorities.

Mayoral Adviser:

Jules Pipe has been consulted about the proposal and agrees with the 4
recommendations.

Advice: v
The Finance and Legal teams have commented on this proposal.

Mayoral Delivery Board

This decision was agreed by the Mayoral Delivery Board on 27 July 2026.

CHIEF FINANCE OFFICER:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature Date

@“W‘/Nld 28 July 2026

CHIEF OF STAFF:
| am satisfied that this is an appropriate request to be submitted to the Mayor

Signature Date
& A [L.. 27 July 2026
/_- .







