GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD3496

Title: GLA Portfolio Changes 2026-27

Programmes: Boosting London’s Growth Sectors; Helping Local Economies to Thrive; Delivering a
Greener, More Climate Resilient London; Supporting Londoners to Benefit from Growth; Reducing
Inequalities; Supporting and Inspiring Young London; Upgrading London’s Infrastructure.

Executive Summary:

The GLA delivery portfolio is the collection of programmes, projects and policies that ensure the GLA (in
its role as London’s strategic authority) works towards achieving the Mayor’s strategic outcomes for
London. This activity has been brigaded into a set of programmes, which the Mayor has commissioned
the GLA to deliver. Between June 2025 and January 2026, a delivery plan for each programme was
approved by Mayoral Decision form.

The delivery plans now require some changes arising from the approval of the GLA’s budget for 2026-27
to ensure alignment with available resources and the Mayor’s priorities. There is the addition of some new
projects, consequential amendments to projects, success measures and milestones, as well as some
changes proposed to the Senior Responsible Owners (SROs) following organisational restructuring.

Updates to existing delivery plans will be made under a new delegation to each SRO to have the authority
to make all amendments to the relevant delivery plans that are necessary to give effect to the decisions
approved by this Mayoral Decision. We are also seeking the authority for SROs to make future
amendments to delivery plans.

This Mayoral Decision consolidates all known required changes into a single approval resetting the
portfolio for 2026-27, ensuring each programme remains aligned with the resources available to it,
Mayoral priorities, and the latest organisational arrangements.

Decision:
That the Mayor:

i. Approves the updates to the previously approved delivery plans for 2026-27, including the addition of
new projects, amendments to existing projects, success measures, milestones and associated resource
allocations, as detailed in the schedule at Appendix 3, noting that these updates will be managed
under the existing delegations and governance arrangements already approved for each programme.

ii. Delegates to SROs the authority to make all amendments to the relevant delivery plans that are
necessary to give effect to the decisions approved by this Mayoral Decision; and to make future
amendments to delivery plans where such amendments arise from the Change Control process under
the Mayoral Decision-Making Framework and the amendments are consequential to changes approved
by the Mayor through the Change Control process, or are otherwise approved through that process
and the amendments and are required to maintain alignment between Delivery Plans and the approved
portfolio structure, project definitions, strategic narrative or delivery expectations or are administrative
in nature.

iii. Approves that the delegations previously granted to the respective SROs — to incur expenditure and
take further decisions in line with each programme’s local governance arrangements — continue to
apply to the updated delivery plans for 2026-27, as set out in the relevant programme Mayoral
Decision forms and summarised in Appendix 1.




iv. Approves the changes to SROs for the relevant programmes, as set out in Appendix 2, to reflect the
latest organisational structure and ensure clear leadership accountability, noting that these changes do
not alter the scope of the existing delegations, which will apply to the new SROs.

v. Delegates to the Chief Officer authority to designate and change any standing designations of SROs
for GLA programmes in consultation with the Mayoral Delivery Board (MDB), but with any SRO
change that is strategically significant, cross-cutting, politically sensitive, or that materially affects
Mayoral priorities being reserved to the Mayor.

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR

Decision required ~ supporting report
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Introduction and background

The GLA delivery portfolio is the collection of programmes, projects and policies that ensure the GLA
(in its role as London’s strategic authority) contributes towards achieving the Mayor’s strategic
outcomes for London. This activity has been brigaded into a set of programmes, which the Mayor has
commissioned the GLA to deliver. Between June 2025 and January 2026, a delivery plan for each
programme was approved by Mayoral Decision form, as listed at Appendix 1.

The GLA delivery portfolio is constantly reviewed to ensure it remains deliverable, affordable, and
aligned with strategic priorities. As part of our strengthened governance processes, a more structured
and timely approach to assessing new and emerging proposals entering the GLA portfolio is being
introduced. The outcomes of this on-going process of review have also informed this update, ensuring
that the portfolio reflects both strategic alignment and realistic delivery capacity.

The purpose of the programmes, as set out in the mandates, and the strategic outcomes for London
they are designed to support, have not changed. However, the associated delivery plans now require
some amendments to reflect changes in the GLA’s budget for 2026-27 which was approved on 27
February 2026. Delivery plans were always intended to be living documents that change to reflect the
latest work of the GLA to deliver the Mayor’s priority outcomes for Londoners. These amendments are
necessary to ensure the GLA’s delivery portfolio remains deliverable within the revised financial
envelope and reflects the updated prioritisation arising from the additional allocations made during
the 2026-27 budget process. These changes necessitate updates to programmes by the addition of
new projects, amendments to existing projects, success measures and milestones across several
programmes as shown in Appendix 3.

A schedule of changes for the programmes covered in this Mayoral Decision is attached at Appendix
3. It lists all of the changes known at the time of writing.

The delivery plans for each programme will be updated as a result of this MD. The changes will also be
made in the GLA’s programme management system which will hold up to date real time versions of
the delivery plan for each programme. This ensures that the live portfolio reflects the revised scope,
milestones, success measures, sequencing and resource allocations resulting from the 2026-27
Budget. This data will then be used to generate the quarterly performance reports that will be
reviewed internally, ultimately by the MDB and its committees, and subsequently submitted to the
London Assembly and published.

In addition, as a result of organisational changes, the Mayor is requested to approve some changes to
the SROs that he originally appointed through the delivery plan Mayoral decisions. They are set out in
Appendix 1. These changes do not alter the scope of the existing delegations, which will apply to the
new SROs. This Mayoral Decision is also seeking a delegation to the GLA’s Chief Officer to be able to
designate and change any standing designations of SROs in consultation with the MDB. However, any
SRO change that is strategically significant, cross cutting, politically sensitive, or that materially affects
Mayoral priorities is reserved to the Mayor.

The previous Mayoral Decisions that approved the programmes and their associated delivery plans (as
set out in Appendix 1) set out three categories that projects fell under:

(i) projects which were already set out in detail in an existing Mayoral Decision (MD) or Director
Decision (DD) or Assistant Director Decision (ADD)

(i) projects for which that Mayoral Decision sought Mayoral delegation to the SRO to take
expenditure decisions
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(iii) projects which would require separate Mayoral Decisions.

These categories will continue to apply to the delivery plans as amended by this Mayoral Decision. All
previous delegations and decisions in the original relevant delivery plan MDs will remain in force,
including those delegations to SRO’s to receive and spend additional income for projects contained
within the programme. The SRO would not gain expenditure authority through the approval of this
MD; that authority already exists by virtue of the delegations to the SRO in the MDs originally
approving the respective delivery plans. Accordingly, future decisions in relation to projects in the
delivery plans as amended by this MD will continue to be taken in accordance with (i) to (iii) at
paragraph 1.7 above, and this is reflected in the column in Appendix 3 identified as “Future
governance route.’

Updates to existing delivery plans will be made under a new delegation to each SRO to have the
authority to make all amendments to the relevant delivery plans that are necessary to give effect to
the decisions approved by this Mayoral Decision. We are also seeking the authority for SROs to make
future amendments to delivery plans where such amendments arise from the operation of the Change
Control process established under the Mayoral Decision-Making Framework. This delegated authority
applies to amendments that are: consequential to changes approved the Mayor through the Change
Control process; or are otherwise approved through that process and the amendments are required to
maintain alignment between delivery plans and the approved portfolio structure, project definitions,
strategic narrative or delivery expectations or are administrative in nature.

Delivery of several projects in the programmes will span multiple financial years. The associated
expenditure will need to be profiled accurately across future years. Where known, this has been set
out in Appendix 3. Profiling will be refined as projects progress through mobilisation and delivery
planning and will be reflected in our quarterly performance and finance monitoring. Any carry forward
to future years will be managed as part of the GLA’s financial processes.

Objectives and expected outcomes

The objective of this decision is to ensure that financial and other resources are used in the most
effective way to deliver the GLA’s delivery portfolio.

Each programme within the delivery portfolio has a specific set of success measures and milestones as
well as the relevant strategic outcome for London which it is monitored against. This decision sets and
agrees those success measures and milestones where there has been a change.

Equality comments

Under section 149 of the Equality Act 2010, the Mayor and GLA must comply with the public sector
equality duty (PSED) and must have due regard to the need to:

e eliminate unlawful discrimination, harassment and victimisation and any other conduct that is
prohibited by or under the Equality Act

e advance equality of opportunity between people who share a relevant protected characteristic and
those who do not

o foster good relations between people who share a relevant protected characteristic and those who
do not.

The “protected characteristics” are: age, disability, gender re-assignment, pregnancy and maternity,
marriage and civil partnership (but only in respect of the requirements to have due regard to the need
to eliminate discrimination), race (ethnic or national origins, colour or nationality), religion or belief
(including lack of belief), sex, and sexual orientation.
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Consideration of the PSED is not a one-off task. The duty must be fulfilled before taking a decision,
at the time of taking a decision, and after the decision has been taken, to ensure that equalities
impacts are kept under ongoing review.

Appendix 3 sets out under the ‘impact of change” column the outcome of assessments against the
Duty to date.

The equality impacts of all programmes and the projects within them will be kept under review as
appropriate to ensure that the PSED is complied with on an ongoing basis.

Other considerations
Key risks and issues

The ongoing portfolio review process is designed to mitigate the risks that:
¢ funding is not aligned to Mayoral priorities in an efficient and effective way
e the programmes become dated and do not reflect latest available resources and policy thinking

e organisational delivery capacity is not prioritised if developments are not managed through a
structured review and assessment process.

Links to Mayoral delivery plans and other strategies and priorities

Appendix 3 sets out a rationale for updating each programme to ensure they remain the most
effective responses to the Mayor’s mandates and contribute to the delivery of London-Level
outcomes.

There are no conflicts of interest from anyone involved in the drafting or clearance of this decision
form.

Financial comments

The changes set out in this decision form reflect the allocations approved for the GLA in 2026-27, as
published in the GLA: Mayor Budget (MD3488). Several projects within these programmes will span
multiple financial years, so the associated expenditure will need to be accurately profiled across future
years. Wherever profiling information is available this is set out in Appendix 3. Further information will
be captured in future decisions exercised under the delegations to the SROs sought in this Mayoral
Decision.

Profiling will be refined as projects progress through mobilisation and delivery planning and will also
be reported quarterly performance and finance monitoring from Quarter 2 2026-27. Carry forward to
future years will be managed as part of the GLA’s financial processes.

Legal comments

The legal comments in the Mayoral Decisions identified in Appendix 1 set out the Mayor’s powers to:
(i) approve the establishment of relevant programmes, with identified officers as SROs; (ii) approve
the respective delivery plans and the allocation of resources to those plans and (iii) and delegations of
authorities to SROs to approve income and expenditure related decisions as identified in those
Mayoral Decisions.

The legal provisions identified within those legal comments confer the relevant powers for the Mayor
to approve the decisions sought in this Mayoral Decision (MD3496).



6.3 Under section 38(1) of the Greater London Authority Act 1999, the Mayor may delegate the exercise
of any functions exercisable on behalf of the Authority by the Mayor to, amongst others, any GLA
member of staff and subject to any conditions that the Mayor sees fit to impose. To this end, the
Mayor may approve the delegations requested in this decision, if he so chooses.

7. Planned delivery approach and next steps

Activity Timeline
Delivery and monitoring of delivery plan activity Ongoing
Performance reporting against delivery plans Ongoing - quarterly

Appendices and supporting papers:

Appendix 1 — List of Delivery Plans approved by the Mayor
Appendix 2 — Changes to SROs

Appendix 3 - Changes Required to Delivery Plans for 2026-27



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Strategic Programmes

Does this decision seek approval for activity falling within the remit of a programme delivery
plan? YES

If YES, which programme/s does this fall within: ALL

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? NO
Until what date: (a date is required if deferring)

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form -NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:
Michelle Wells has drafted this report in accordance with GLA procedures and v

confirms the following:

Sponsoring Director:

Fay Hammond has reviewed the request and is satisfied it is correct and consistent 4
with the Mayor’s plans and priorities.

Mayoral Adviser(s):

David Bellamy and Richard Watts have been consulted about the proposal and agree v
the recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v
Mayoral Delivery Board

This decision was agreed by the Mayoral Delivery Board on 13 July 2026.

CHIEF FINANCE OFFICER:
| confirm that financial and legal implications have been appropriately considered in the preparation of this

report.
E H f Date 13 July 2026

Signature

CHIEF OF STAFF:
| am satisfied that this is an appropriate request to be submitted to the Mayor

Date
2Selln
—

Signature







