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DMPC Decision – PCD 1197 

 

Title:   Funding for Prisons Violence Reduction Lead 

 
Executive Summary: 

This decision details a proposal for a Prisons Violence Reduction Lead role working between MOPAC 
and the London Prisons Group. This role will provide strategic leadership to reduce violence across 
London by improving the strategic co-ordination of resources and interventions available in London 
prisons, and by working with partners across the London CJS.  

The role will also be a key part of future plans to commission violence reduction interventions to reduce 
the risk of violence posed by high risk offenders being released back into London in the next three years. 

The role will initially be funded by MOPAC for one year at a cost of £75,000, with the post being filled 
from within Her Majesty’s Prison and Probation Service (HMPPS) to ensure that the person has the 
required expertise, knowledge and skills in working within the prison system. There will be close 
collaboration between MOPAC and the London Prisons Group to ensure delivery of a mutually agreed 
workplan for this role. 

The payment to HMPPS will take place via grant agreement for the one year period.  

 
 

Recommendation:  
The Deputy Mayor for Policing and Crime is recommended to:   

1. Approve maximum funding of £75,000 per annum to fund the Prisons Violence Reduction Lead 
post. 

2. Approve the grant funding of this post to HMPPS for a period 12 months.  
 

Deputy Mayor for Policing and Crime 
I confirm I have considered whether or not I have any personal or prejudicial interest in this matter 
and take the proposed decision in compliance with the Code of Conduct.  Any such interests are 
recorded below.  
The above request has my approval.  

Signature   

      

 

Date       10/05/2022 
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PART I - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC 

 
1. Introduction and background  

 
1.1. This year’s Police and Crime Plan includes a commitment to “reduce and prevent 

violence in all its forms”. Part of this work includes ensuring that effective violence 
reduction interventions take place with those most likely to reoffend violently in 
London, many of whom are already serving sentences within the criminal justice 
system (CJS). 
 

1.2. MOPAC has been working in partnership with the London Prisons Group since the 
instigation of the Prison Pathfinder pilots, which started at HMP Isis in October 2019, 
and expanded to HMP Wormwood Scrubs This pilot saw the introduction of a range of 
violence reduction interventions and  included a dedicated MPS presence to improve 
the response to prison violence. As the pilots finished in March 2022, an evaluation 
report is now being written to examine the performance, learning and impact of the 
pilots in reducing violence in prisons for those who completed interventions.  
 

1.3. A literature review of “What works to reduce violent reoffending” has also been 
commissioned to develop the evidence base for the most effective interventions for 
those within the CJS. 

 
2. Issues for consideration  

 
2.1. London data shows that the majority of those assessed to pose a high risk of serious 

harm and violence within the CJS spend time in prison as part of their sentence, later 
going on to be released back into London as part of licence supervision. For this 
reason, it is vital that the prisons serving London play an active, integrated and co-
ordinated role with other London partners in reducing the risk of future violence, both 
in prison and after release. 
 

2.2. This decision seeks approval for one year of funding for a Prisons Violence Reduction 
Lead role, which will be funded by MOPAC and provide an effective link between the 
London Prisons Group and the violence reduction work led by MOPAC as part of the 
new 2022-25 Police and Crime Plan. 
 

2.3. The new Prisons Violence Reduction Lead will develop a strategy to align work across 
all prisons in London around the aim of reducing violence, both in prison and after 
release. This strategy will also provide a to  the aims and work of partners across the 
London CJS to reduce violent re-offending. This role will provide benefits for other 
London CJS partners involved in violence reduction, such as MPS, probation and 
London Councils, by offering a single point of reference and expertise for violence 
reduction work involving prisons. The strategy will include consideration of how 
London prisons, as an integrated system and as separate entities, can best work to 
reduce violence. This will provide a strong foundation for future MOPAC funded 
programmes in prisons to reduce violence. It will also include alignment of HMPPS 
funded resources and interventions for high risk groups, such as young adults, care 
leavers and IOM offenders, with the processes and resources of other stakeholders.  
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2.4. The post holder will have specialist knowledge, relationships and authority within the 

prison system to identify and implement required changes in each establishment and 
across the system. The post holder will interact with all ten London Prisons, not just 
the six within the HMPPS London Prisons group. 
 

2.5. This decision also seeks approval to enter into grant agreement with HMPPS to provide 
this funding for a one year period. 
 

3. Financial Comments  
 
3.1. The total cost for the Prisons Violence Reduction Lead post will be £75,000 (including 

on-costs) for one year. The funding for this post has been identified from carry forward 
from the 2021/22 Prison Pathfinder budget.  
 

3.2. This person will remain employed by HMPPS during this one year period, with MOPAC 
providing funding via grant agreement.  

 
4. Legal Comments  
 
4.1. MOPAC’s general powers are set out in the Police Reform and Social Responsibility Act 

2011 (the 2011 Act).  Section 3(6) of the 2011 Act provides that MOPAC must “secure 
the maintenance of the metropolitan police service and secure that the metropolitan 
police service is efficient and effective.” This is a broad power and the extension of the 
pilot is aimed at deterring further offending, improving rehabilitation and enhancing 
crime detection all of which would enable the efficiency and effectiveness of the police 
service. All of these purposes are directly relevant to IOM work and the new 
framework.  

 
4.2. In addition, under Schedule 3, paragraph 7, MOPAC has wide incidental powers to “do 

anything which is calculated to facilitate, or is conducive or incidental to, the exercise 
of the functions of the Office.” Paragraph 7(2) (a) provides that this includes entering 
into contracts and other agreements. 

 
4.3. MOPAC must in exercising its functions have regard to the police and crime plan issued 

by MOPAC. 
 
4.4. Paragraph 4.8 of the MOPAC Scheme of Delegation and Consent provides that the 

Deputy Mayor for Policing and Crime (DMPC) has delegated authority to approve all 
bids for grant funding. 

 
5. Commercial Issues  

 
5.1. Officers must ensure the Financial Regulations and Contract Regulations are complied 

with. 
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5.2. HMPPS are the only agency with statutory responsible for the group of London prisons 
and hence are the only agency with which this partnership arrangement and grant 
agreement can be entered into. 
 

6. Public Health Approach 
 

6.1. This piece of work has been informed by discussions and feedback from the Violence 
Reduction Unit and it is agreed that the provision of more integrated services in prison 
to reduce violence and a system that better promotes rehabilitation across the London 
CJS supports the public health approach to reducing violence.  

 
7. GDPR and Data Privacy  

 
7.1. MOPAC will adhere to the Data Protection Act (DPA) 2018 and ensure that any 

organisations who are commissioned to do work with or on behalf of MOPAC are fully 
compliant with the policy and understand their GDPR responsibilities.   
 

7.2. The role will not involve the sharing or transfer of personally identifiable data from 
HMPPS to MOPAC and as such a Data Protection Impact Assessment (DPIA) will not be 
required. All information and data exhanged will be aggregate and anonymised. 

 
8. Equality Comments 

 
8.1. MOPAC is required to comply with the public sector equality duty set out in section 

149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need 
to eliminate discrimination, advance equality of opportunity and foster good relations 
by reference to people with protected characteristics. The protected characteristics 
are: age, disability, gender reassignment, marriage and civil partnership, pregnancy 
and maternity, race, religion or belief, sex and sexual orientation. 
 

8.2. The recruitment for this post will be carried out jointly with HMPPS in line with good 
practice around promoting diverse recruitment.  

 
9. Background/supporting papers 
 
9.1. None.
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Public access to information 
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be 
made available on the MOPAC website following approval.   
If immediate publication risks compromising the implementation of the decision it can be deferred 
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.  

Part 1 Deferral: 
Is the publication of Part 1 of this approval to be deferred? No 
If yes, for what reason:  
Until what date: n/a 

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure 
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication. 
Is there a Part 2 form – No 

 

ORIGINATING OFFICER DECLARATION  Tick to confirm 
statement () 

Financial Advice: 
The Strategic Finance and Resource Management Team has been consulted on 
this proposal. 

 
 

Legal Advice: 
Legal advice is not required. 

 
 

Equalities Advice: 
Equality and diversity issues are covered in the body of the report.  

 
 

Public Health Approach 
Due diligence has been given to determine whether the programme sits within 
the Violence Reduction Unit’s public approach to reducing violence. This has been 
reviewed and supported by a senior manager within the VRU. 

 
 

Commercial Issues 
Commercial issues are not applicable  

 
 

GDPR/Data Privacy 
• GDPR compliance issues are covered in the body of the report and the Data 

Protection Officer has been consulted on the GDPR issues within this report.  
• A DPIA is not required. 

 
 

Drafting Officer 
Tom Dodsworth has drafted this report in accordance with MOPAC procedures. 

 
 

Director/Head of Service:  
The Director or Commissioning and Partnerships has reviewed the request and is 
satisfied it is correct and consistent with the MOPAC’s plans and priorities. 

 
 
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Chief Executive Officer 

I have been consulted about the proposal and confirm that financial, legal and equalities advice has 
been taken into account in the preparation of this report. I am satisfied that this is an appropriate 
request to be submitted to the Deputy Mayor for Policing and Crime. 

Signature        Date  9/05/2022 
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