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Developing Terms of Reference for your Safer Neighbourhood Board 
Terms of Reference (TOR) are used to set out the parameters within which your Safer Neighbourhood Board will operate. MOPAC is happy for borough partners to establish their own TOR. In developing their TOR partners involved in setting up a Safer Neighbourhood Board should be mindful of the MOPAC Safer Neighbourhood Board Guidance which sets out the form and functions of the boards.  
In broad terms the TORs should set out the following: 
· The aims and objectives 
· The membership (who/which bodies and the appointment process) 
· The role of Safer Neighbourhood Board officers (if they have specific roles, e.g. chair/vice chair) 
· Secretariat support (who provides it and on what basis) 
· Details of the frequency and location of meetings 
· A code of conduct for members 
· Annual General Meeting
· Some suggestions are provided below but you may have other views and/or wish to more directly reflect your local circumstances and priorities. 

Aims and objectives of the **Borough Name** Safer Neighbourhood Board 
 The **Borough Name** Safer Neighbourhood Board will; 
1. Ensure communities are more closely involved in problem solving and crime prevention. 
We would suggest this means 
a) Having access to a Safer Neighbourhood Board Fund to support local engagement and crime prevention projects; and 
b) working with local people and partners to nominate the tasks local offenders should undertake to pay back to the neighbourhood for their crimes 
2. Have a broad remit to reflect MOPAC’s broader responsibilities but respect the view that local people will know best what is needed at the local level. 
We would suggest this means: 
a) working in partnership with the local police and Community Safety Partnership to set local policing and crime priorities;
b) working with the police and partners to ensure every ward has a Ward Panel; and 
c)working to increase the provision of Neighbourhood Watch. 

3.  Have greater reach and ensure a more frequent refresh of ideas and views 
We would suggest this means: 
a) widening engagement with previously under-represented groups such as young people and victims, allowing their voices to be heard and to influence local delivery; 
b) bringing greater democratic accountability to MOPAC community engagement through the inclusion of elected members; and c)  
c)limiting tenure to three years to ensure the membership is regularly refreshed.  

4.  Provide greater public accountability of policing 
We would suggest this means:
a) monitoring data on victim complaints and complaints against borough officers; 
b) monitoring police and partner performance on crime reduction and community confidence; 
c)ensuring a local stop and search community monitoring group is in place, receiving reports on and publicising their work; 
d)receiving reports on the outcomes of the Independent Custody Visiting (ICV) scheme, delivered	by	their	borough	ICV	panel,	and	publicising	its	work. 


5. Make more efficient use of resources to deliver value for money and target funds at tackling issues of local concern and crime prevention. 
We would suggest this means: 
a) supporting the rationalisation of the range of groups and forums that operate locally – e.g. independent custody visiting, stop and search community monitoring groups, Ward and Neighbourhood Panels - into one coherent structure; and 
b) ensuring that a greater percentage of the money available from the Safer Neighbourhood Boards Fund is better targeted at crime prevention and community engagement activities by limiting administration costs. 
Note: The above aims and objectives align with those laid out in the Safer Neighbourhood Guidance. There may be areas of policing specific to your borough that you would like to see explicitly addressed in the aims and objectives of your board. 

Membership of the **Borough Name** Safer Neighbourhood Board 
This will not be fully prescribed by MOPAC, but we would suggest that its size be maintained at between 12 and 25 members to ensure it remains effective. It must include: 
 
a) victim representation; 
b) youth representation; 
c) councillor representation to provide democratic accountability; 

Statutory agency membership is advisable, and this could include: 
d) a representative of the local authority community safety team; 
e) the borough community safety portfolio holder; 
f) local police; 
g) a representative of local probation; 

Other groups whose voices should be heard and may therefore be considered for membership include: 
h) the local ICV panel; 
i) the local stop and search community monitoring group; 
j) representatives of the local ward or neighbourhood panels; 
 
Other members might include: 
k) a representative(s) of the local independent advisory group; 
l) a representative of the local neighbourhood watch; and 
m) representatives of any other local group and/or people with particular skills and experiences of local relevance. 
Note: Even where MOPAC prescribes the inclusion of victim representation, young people and councillors in the membership, the process by which those voices are represented will be up to the partners setting up the boards. You may want to make those processes explicit in your TORs. More information is available in the Safer Neighbourhood Boards Guidance. 
 
The role of the chair, vice-chair (and any other officers) in the **Borough Name** Safer Neighbourhood Board 
You may want to explicitly state: 
a) the process by which Safer Neighbourhood Board officers will be selected; 
b) their tenure (which cannot be more than 3 years); 
c) their remit and responsibilities. 
 
Secretariat support for the **Borough Name** Safer Neighbourhood Board 
You may want to explicitly state: 
a) who will provide the support (named organisation rather than person); 
b) on what basis the support is provided, e.g. a cross-charged service delivered by the Local Authority or voluntary sector organisation, an individual contracted on an hourly rate etc.; 
c) their remit and responsibilities. 
Note: You may wish to identify who will be responsible for liaison with MOPAC for such tasks as data provision (though most of this will come from the police), the submission of bids to the Safer Neighbourhood Boards Fund and the submission of the proforma demonstrating the work of the board. 
Meetings of the **Borough Name** Safer Neighbourhood Board 
You will need to state 
a) the frequency of meetings; 
b) whether the meetings will be public. The Safer Neighbourhood Boards Guidance states that there should be at least one public-faced meeting per year. If this is the case, you may want to explain the rationale; 
c) you may want to have a set agenda. If so, the standing items can be stated in the TORs; 
d) the processes for submitting reports or considering requests to attend by non-members 
 Annual General Meeting
A Annual General Meeting should occur annually, at these meetings the Board should consider: 
A) Election to the key positions such as Chair, Vice Chair, Treasurer etc. There should be a clear and transparent voting process, facilitated by an impartial individual or body.
B) Reflection and audit on the financial accounts for the year.
C) Reporting and reflection on the activities of the Board over the last year.
D) Compilation or discussion of the Annual Report.
E) Strategic aims of the Board going forward.

 Code of conduct for members of the **Borough Name** Safer Neighbourhood Board 
There is a code of conduct which members of the Safer Neighbourhood Board should adhere to.  If any Board members' conduct falls below what is set out in the Code of Conduct the other members of the Board can call for a vote of no confidence and remove said member from the Safer Neighbourhood Board, being able to reference this code as an agreed standard of behavior.
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