GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD2831

Waste model update for the London Plan

Programme: Reducing Non-Residential Emissions

Executive summary:

This project will entail spending of up to £25,000 to procure a contractor to update the GLA’s model of
London-level waste arisings. This update will use newly available population data for 2024. This is
required to support the setting of borough-level waste-apportionment targets in the London Plan. These
targets support London, as a whole, to move towards net self-sufficiency (managing an amount of waste
that is equivalent to what it produces).

The project will use the population data to:
o develop new waste-arising predictions up to 2050

e develop new apportionment targets for each borough up to 2050.

Decision:

That the Assistant Director of Environment and Energy approves spending up to £25,000 to commission
an external contractor to update the GLA’s waste-arisings model to inform the new London Plan. This
update will use newly available population data for 2024.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Megan Life Position: Assistant Director, Environment and
Energy

Signature: T Date: 13 April 2026




PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required - supporting report
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1.7.

1.8.

2.2.

Introduction and background

The Mayor is required to publish a spatial development strategy (the London Plan) every five years;
and to keep it under review.

The Reducing Non-Residential Emissions delivery plan sets out that the GLA will:
e tackle emissions from waste

e support London’s transition to circular economy.

This project will support delivery of this objective, by updating waste arisings modelling and
predictions up to 2050. The work also facilitates borough waste apportionment; this is critical to
planning for London’s waste management in the future.

Under the GLA Act 1999 (updated in 2007), waste collection and disposal authorities must comply
with the Environment Strategy and the London Plan. These set out policies to support the Mayor’s
targets in relation to waste and recycling. The London Plan sets out an obligation on boroughs to plan
for an apportioned amount of household, commercial and industrial waste.

Under Mayoral Decision 3001, the Mayor approved funding for technical consultancy services to
develop the evidence base that will underpin the policy development for the next London Plan. This
decision included spending £145,000 to develop relevant evidence on waste and circular economy.

This work was procured, and the outputs have been delivered to the GLA. These include a new waste-
arisings model, and predictions of waste arisings up to 2050. The model uses a combination of
population data, and past data, on waste arisings.

Since that work was procured, it was agreed that across all data-informed evidence supporting the
revision of the London Plan, 2024 population figures (available in March 2026) must be used. This is
to provide consistency in the data used across the London Plan.

This work will inform the update of waste and circular economy policies in the London Plan; and
ensure they are based on up-to-date information.

Officers expect that updating the waste-arisings model and predictions, and the apportionment
figures, to 2050 (using the recently available 2024 population figures) will cost approximately
£25,000.

Objectives and expected outcomes
The objective of this project is to provide:

e updated waste-arising figures up to 2050, using 2024 population data

e provide borough-level apportionment-targets, for each local authority, up to 2050.
Key outputs will be:

e updated waste-arising predictions, for household waste, up to 2050

e revised borough-level apportionment targets for household, commercial and industrial waste.
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4.5.

The outcome will be updated London Plan policies, based on the most up-to-date population data.

Equality comments

The Public Sector Equality Duty (PSED), under section 149 of the Equality Act 2010, requires public
authorities to have “due regard” to the need to:

e eliminate discrimination, harassment and victimisation, and any other conduct that is prohibited
by or under the Equality Act 2010

e advance equality of opportunity, and foster good relations, between those who share a relevant
protected characteristic and those who do not.

The PSED covers nine protected characteristics, including age, disability, race, and sex; and it ensures
that equality is considered in policy and service delivery.

The draft London Plan will be subject to an integrated Impact Assessment (which will include an
Equalities Impact Assessment).

Other considerations

Key risks

The London Plan is independently examined by planning inspectors employed by the Planning
Inspectorate. Whether the plan is proven to be sound, and can therefore be adopted, is subject to a
‘test of soundness’. Sufficient evidence underpinning policies is required for the plan to be proven
sound.

The updated population data was made available on 30 March 2026. This creates a tight timescale to
use this data within the deadlines for consultation on the new London Plan. This is driven in part by
the tight timescale for the wider evidence development; and the need to ensure that the evidence is
not out of date by the time of the examination.

There is a risk that insufficient quotes are received when requests are submitted. This will be
addressed by approaching organisations that are known to have the necessary skills and experience
available.

Links to Mayoral strategies and priorities

The Mayor’s Reducing Non-Residential Emissions mandate includes tackling emissions from waste;
and promoting a circular economy. It states that the GLA should use its statutory powers, its
relationship with ReLondon, its Responsible Procurement Strategy, and other levers to:

e decarbonise supply chains

e minimise waste

e support the circular economy
e increase recycling

e manage waste sustainably.

This work will support delivery of the objective above, by using the Mayor’s statutory powers in the
London Plan to reduce waste and emissions linked to waste.



4.6.

4.7.
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5.1.
52.
53.

There are no conflicts of interest with regards to this project — including from any of those involved in
the drafting or clearance of this decision form.

Section 334 of the GLA Act requires the Mayor to prepare and publish a Spatial Development Strategy
(known as the London Plan). Section 339 of the GLA Act requires the Mayor to keep the London Plan
under review.

Legal have been engaged, and they have advised that they do not need to comment on this decision.

Financial comments
Approval is requested to spend up to £25,000 on consultancy services to deliver the required update.
This will be funded from the Waste and Circular Economy budget for 2026-27.

All appropriate budget adjustments will be made.

Planned delivery approach and next steps

The project will be delivered according to the following timetable

Activity Timeline
Procurement of contract March 2026
Delivery start date April 2026
Delivery end date April 2026
Project closure May 2026

Appendices and supporting papers:

None



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will be published either within one working day
after it has been approved or on the defer date.

Strategic Programmes

Does this decision seek approval for activity falling within the remit of a programme delivery
plan? YES

If YES, which programme does this fall within: Reducing Non-Residential Emissions

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? NO

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form? NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:

Jemilah Bailey has drafted this report in accordance with GLA procedures and
confirms the following:

v

Mayoral Delivery Board

A summary of this decision was reviewed by the Mayoral Delivery Board on 13 April
2026.

ASSISTANT DIRECTOR, FINANCIAL SERVICES:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

. 1—;',_#1_{ . -. #f‘r'.j-}'-’h:." Date 13 Aprll 2026
Signature ° B




